—=% 11} I k=—

-FULSHEAR -

6611 W. Cross Creek Bend Lane

Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

FULSHEAR DEVELOPMENT CORPORATION:

PRESIDENT: Blake Koepke VICE PRESIDENT: Mark DeRouen TREASURER: Haim Schwartz
SECRETARY: Patrick Powers \Ig)rIIRECTOR: Jennifer Hagemann DIRECTOR: Ekpenyong Otu
DIRECTOR: Tyler Nelson EX OFFICIO: Andrew Van Chau
SPECIAL FULSHEAR DEVELOPMENT CORPORATION
MEETING AGENDA
Wednesday, August 5, 2026
4:00 PM

NOTICE IS HEREBY GIVEN OF A FULSHEAR DEVELOPMENT CORPORATION SPECIAL MEETING OF THE CITY OF
FULSHEAR TO BE HELD ON Wednesday, August 5, 2026 IN THE IRENE STERN COMMUNITY CENTER 6920
FULSHEAR KATY ROAD FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE
CORPORATION RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE
COURSE OF THIS MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE
TEXAS GOVERNMENT CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH
ATTORNEY), 551.072(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND
DONATIONS), 551.074(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES),
551.087 (ECONOMIC DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES)
AND AS AUTHORIZED BY THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES
TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, YOUTH ADVISORY COMMISSION, ZONING
BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN ATTENDANCE AT THE

MEETING SPECIFIED IN THE FOREGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A MEETING OF SUCH
GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT, CHAPTER 551, TEXAS
GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FOREGOING NOTICE, NOTICE IS HEREBY GIVEN OF A
MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR, PLACE, AND SUBJECT OF
WHICH IS THE SAME AS SPECIFIED IN THE FOREGOING NOTICE.

I CALL TO ORDER

ii. PLEDGE OF ALLEGIANCE TO THE US FLAG
| PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD,
INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.

iii. PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
HONOR THE TEXAS FLAG; | PLEDGE ALLEGIANCE TO THEE, TEXAS, ONE STATE
UNDER GOD, ONE AND INDIVISIBLE

iv.  CITIZEN COMMENTS
Citizens who desire to address the Corporation making either general comments (i.e.,


http://www.fulsheartexas.gov

Vi.

matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion
by directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

BUSINESS

A. "Understanding the Economic Development Process"” Workshop &
Presentation

ADJOURNMENT

Note: In compliance with the American Disabilities Act, and to extent applicable, this
facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made at least 48 business hours
prior to this meeting. Please contact the City Secretary's office at 281-346-1796 for
further information.

| do hereby certify that the above Notice of Meeting and Agenda was posted on, or
before Thursday, July 30, 2026, before 5 p.m., in a place convenient and readily
accessible at all times to the general public, in compliance with Chapter 551, TEXAS
GOVERNMENT CODE:

Ol Jgfa/a,d,a,&ua.e,

ANNEL GUADALUPE, EDC Director !



https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/ddb171f19a4a3a35d649d4f763a3a6200.pdf

AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: August 5, 2026 ITEMS: v.A
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Alysia A. Cook, PCED, IOM (Opportunity

Strategies LLC)

suBJECT: "UNDERSTANDING THE ECONOMIC DEVELOPMENT PROCESS" WORKSHOP &
PRESENTATION

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Fulshear City Council, CDC (Type A), and FDC (Type B), will participate in a joint "Understanding
the Economic Development Process" workshop designed to strengthen knowledge of economic
development principles, governance, and best practices facilitated by Alysia A. Cook, PCED, IOM of
Opportunity Strategies LLC.

The workshop will provide an overview of the core components of economic development,
including community development, business development, workforce and infrastructure,
business recruitment and retention, entrepreneurship, and tourism.

Council and Boards will also examine the role of elected officials and economic development
corporations in fostering sustainable growth while exploring topics such as strategic communications,
relationship building, ethics, and public service.

The workshop will include opportunities for introductions, discussion, and collaboration,

concluding with a review of key takeaways and next steps to support the City Council, and

Boards' continued effectiveness in advancing Fulshear's economic development objectives.
RECOMMENDATION

ATTACHMENTS:
UTEDP Workshop Agenda


https://fulsheartexas.granicus.com/services/legistar/download/pdf/4270615/Fulshear_UTEDP_Agenda_2026.pdf

“Understanding the Economic Development Process” Workshop
August 5, 2026

Location:
Irene Stern Community Center
6920 Fulshear Katy Rd.

Fulshear, TX
Agenda
3:50pm Arrive/Dinner served on-site
4:00pm Welcome/Purpose Annel Guadalupe, MPA, PCED
Haden Farr, MPA, MLPD
Successes/Look Ahead Kaye Kahlich, CDC (A) Board President
Mark DeRouen, FDC (B) Board Vice President
4:15pm Introductions/Expectations Facilitator: Alysia A. Cook, PCED, IOM
Opportunity Strategies LLC
4:40pm “Understanding the Economic Development Process” Workshop

e Community Development
o Leadership Development
o Workforce Development
o Social Infrastructure
o Physical Infrastructure
e Business Development
o Recruitment/Attraction
o Business Retention & Expansion
o Entrepreneurial Development
o Tourism Development
Role of Elected Officials in EconDev
Best Practices
Communications
Relationship Building
Ethics & Integrity in Public Service

5:30pm Break
5:40pm “Understanding the Economic Development Process” Workshop (continued)

8:00pm Wrap-Up & Adjourn
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