
















































































































































































































































Eagle Landing Park
LEGEND

1) FOOD TRUCK PARKING
2) BATHROOMS
3) PAVILION & CONCESSIONS
4) PLAYGROUND

FIELDS
FIELD A (lights available)
FIELD B
FIELD C
FIELD D

B

D

C

4131 Woods Drive, Fulshear, TX 77441
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AGENDA OF: August 4, 2026 ITEMS: viii.D
DEPARTMENT: Finance PREPARED BY: Mickey Mahoney
PRESENTER: Mickey Mahoney

AGENDA MEMO
BUSINESS OF THE CITY COUNCIL

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: CONSIDERATION AND POSSIBLE ACTION TO APPROVE ORDINANCE NO. 2026-
1547 FOR FY2026 BUDGET AMENDMENT NO. 4
 
Expenditure Required: $169,500
Amount Budgeted:
Funding Account: Fund 150 - Vehicle Replacement Fund:
Public Works Capital Outlay - Equipment (150-510-5600-00) - $169,500
 
Fund 300 - General Capital Project Fund:
ST27G - Citywide ROW Easement Realignment (300-000-5803-12) - $70,000
ST22B - Harris Street Reconstruction (300-000-5803-00) - $200,000
 
Fund 501 - Utility Capital Project Fund:
WW22A - Downtown Water Reclamation Facility Expansion (501-000-5802-00) - $540,000
WW27B - CCR Water Reclamation Facility Ultimate Expansion (501-000-5805-07) -
$1,020,000
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
The attached budget amendment reflects a series of targeted fund reallocations to better align
available resources with current projects priorities and operational needs and includes shifting
of funds saved on completed projects towards the moving forward of new projects. Below is a
summary of each adjustment:
 

Public Works Capital Outlay - Equipment (New Equipment)
Adding $169,500 for the purchase of a boom mower

ST27G - Citywide ROW Easement Realignment (New Project)
Transferring $70,000 from D20B - Downtown Eastside Drainage Improvements
(4th Street), to fund a new project

ST22B - Harris Street Reconstruction (Existing Project) 
Transferring $200,000 from D20B - Downtown Eastside Drainage Improvements
(4th Street), to help with completion of this project

WW22A - Downtown Water Reclamation Facility Expansion (Existing Project)
Transferring $540,000 from W25C - McKinnon Water Plant, to help with completion
of this project

WW27B - CCR Water Reclamation Facility Ultimate Expansion (New Project)
Transferring $1,020,000 from W25C - McKinnon Water Plant, to fund a new project

 
This budget amendment is request to:

Purchase a Boom Mower for Public Works out of the Vehicle Replacement Fund
Reallocating funds from General Capital and Utility Capital Project Funds to fund new
and existing projects
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RECOMMENDATION
City staff recommends Council approve Ordinance No. 2026-1547 for FY2026 Budget
Amendment #4
 
ATTACHMENTS:
Ordinance 2026-1547 for Budget Amendment #4.pdf

123

https://fulsheartexas.granicus.com/services/legistar/download/pdf/4261985/Ordinance_2026-1547_for_Budget_Amendment__4.pdf


 

1 
 

ORDINANCE NO. 2026-1547 

AN ORDINANCE AMENDING CITY OF FULSHEAR, TEXAS, ORDINANCE NO. 2025-1507, 
APPROVING AND ADOPTING THE CITY’S FISCAL YEAR 2025-2026 BUDGET, AS AMENDED 
BY ORDINANCE NO. 2026-1547 BY APPROVING “BUDGET AMENDMENT 4” TO THE 
OPERATING & CAPITAL BUDGET OF THE CITY OF FULSHEAR, TEXAS, FOR THE FISCAL 
YEAR 2025-2026"; PROVIDING FOR SUPPLEMENTAL APPROPRIATION AND/OR 
TRANSFER OF CERTAIN FUNDS; PROVIDING FOR SEVERABILITY; AND PROVIDING OTHER 
MATTERS RELATED TO THE SUBJECT. 

WHEREAS, by Ordinance No. 2025-1507, the City Council of the City of Fulshear, Texas, adopted its 
Original Operating & Capital Budget for Fiscal Year 2025-2026 (the “Budget”); and 

WHEREAS, the City Council has determined that revenues and/or reserves are available for supplemental 
appropriation, and/or that the transfer of certain funds interdepartmentally is economically feasible and 
in the best interest of prudent budgeting and for municipal purposes; and 

WHEREAS, the City Council desires to amend the Budget to reflect such supplemental appropriation 
and/or transfer in the fiscal year 2025-2026; now, therefore,  

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FULSHEAR, STATE OF TEXAS: 

SECTION 1.0 

That the facts recited in the preamble are determined to be true and correct, and are made a part of this 
Ordinance, the purpose of which is to adopt an amendment to the City of Fulshear’s 2025-2026 Budget. 

SECTION 2.0 

AMENDED: The Original Operating & Capital Budget of the City of Fulshear, Texas, for the Fiscal Year 2025-
2026, as adopted under Ordinance No. 2025-1507 is hereby amended for municipal purposes as shown 
on “Budget Amendment 4” to the Budget attached hereto. Said Budget Amendment 3 shall be attached 
to and made a part of such Original Operating & Capital Budget by the City Secretary and shall be filed as 
required by state law, a true and correct copy of which is attached hereto as Exhibit “A” and made a part 
hereto for all purposes. 

SECTION 3.0 AUTHORIZED EXPENDITURE 

That the City be, and is hereby authorized, to expend those funds allocated under the budget ordinance, 
as amended herein and the fund balance at the end of the current fiscal year will be carried forward to 
the next budget to fund the allocations for the next fiscal year. 

SECTION 4.0 Non-Repealer 

That except as amended hereby, or as heretofore amended, the provisions of Ordinance No. 2025-1507, 
Ordinance No. 2025-1513, Ordinance No. 2026-1537, and Ordinance No. 2026-1542 shall remain in full 
force and effect. 

SECTION 5.0 Severability 

That should any sentence, paragraph, subdivision, clause, phrase or section of this ordinance be adjudged 
or held to be unconstitutional, illegal, or invalid, the same shall not affect the validity of this ordinance as 
a whole, or any part or provision thereof other than the part decided to be invalid, illegal or 
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unconstitutional; it being the intent of the City Council in adopting this Ordinance that no portion or 
provisions, or regulations contained herein shall become inoperative or fail by reason of any 
unconstitutionality of any other portion thereof, and all provisions of this ordinance are severable for that 
purpose. 

SECTION 6.0 Effective Date 

This ordinance shall take effect immediately from and after its passage as the law in such cases provides, 
and the City Secretary is directed to furnish a copy of this budget amendment to the County Clerk of Fort 
Bend County as required by Chapter 102 of the Texas Local Government Code. 

 

This Ordinance duly passed and adopted on the 4th of August 2026. 

 

       ______________________________ 
       Don McCoy, Mayor 
ATTEST: 
 
________________________________ 
Mariela Rodriguez, City Secretary 
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AGENDA OF: August 4, 2026 ITEMS: viii.E
DEPARTMENT: Finance PREPARED BY: Mickey Mahoney
PRESENTER: Angela Alvarado

AGENDA MEMO
BUSINESS OF THE CITY COUNCIL

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: DISCUSSION OF FY2027 PRELIMINARY OPERATING AND CAPITAL BUDGET
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
This ongoing agenda item is a discussion of the FY2027 preliminary operating and capital
budget. 

RECOMMENDATION
 
ATTACHMENTS:
Budget Review FY27 Premilinary Aug 4.pdf
FY27 Budget Spreadsheet MASTER (Aug 4).pdf
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Preliminary Budget Review
FY 2027

August 4, 2026

1
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Budget Timeline & Lookahead
Key MilestoneTiming
Budget Workshop with CouncilMarch 3
Preliminary CIP PresentationMay 19
Department meetings with City Manager Office and draft budgetJune
Preliminary Budget Presentation to City CouncilJuly 7
Discussion of Budget with City Council, EDC budget adoptionJuly 21
Discussion of Budget with City CouncilAugust 4
Certified tax roll received, proposal of tax rate and vote takenAugust 18
Public hearings on budget and tax rateSeptember 2
Final budget discussions, adoption on budget and tax rateSeptember 15

Note: The FY2027 Preliminary Budget reflects Council direction provided through the March Budget Workshop, the Police Compensation 
Committee (Winter 2025–2026),  the Strategic Water Infrastructure Planning Committee, and ongoing budget discussions throughout the year2
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FY2027 Preliminary Budget
Operating revenues exceed operating expenditures. The reduction in fund 
balance is primarily due to planned capital transfers

Key Messages
• Fund Balance - Projecting an ending General Fund balance of $6.4M, 31% of annual operating expenditures (27% 

including transfers) - above 25% target
• Balanced Operations - Revenues exceed operating expenditures, leaving it with a $257K surplus 
• Growth - Budget continues investing where needed - public safety, parks, streets, technology, and our employees, 

while remaining financially sustainable
• Transfers of $2.7M mainly consists of CIP projects for Public Works and Parks Operations/Maintenance Facility, IT 

Server Improvement, Charger Way & Fulshear Bend Dr Roundabout Improvement, Citywide Traffic Safety 
Improvements, Lea-Penn Outfall Design, and Huggin to Charge Way

• Subject to Council direction, available General Fund balance may also be used to advance Bullpen Projects 

FY2027 Preliminary Budget reflects current operating assumptions and will continue to be refined based on Council direction and final revenue projections.

Fund Balance as % of Total Budget (Operating + Transfers) = 27%

3

Updated since July 21st

• Reduced EDC-A’s shared service by 50% 
(-$54k) to reflect reduction in funding

• Additional IT expense: $62k (mainly due to 
increased Microsoft licenses, finance 
functionality, city wide telecom)

• Moved Huggins to Charger Way project 
from bullpen to Transfers ($1.3M)

General Fund
FY27 Projected Fund Balance – Working Capital - Beginning $8,890,186

Revenues $21,153,318
Expenditures ($20,896,026)

Revenues Over(Under) Expenditures balanced budget (surplus) ➝ $257,291
Transfers ($2,725,000)

FY27 Preliminary Fund Balance – Working Capital - Ending $6,422,477
                   Fund Balance as a % of operating expenditures 31%
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Citywide Bullpen Projects
Potential use of excess General Fund cash 
balance and/or CAD fund balance

Estimated CostProject
$2,300,000 for ConstructionHuggins to Charger Construction (ST27D)

$2,210,000 (fee credits created a debt)Westside Regional Detention Obligation

$1,550,000 ConstructionLea Penn Outfall Construction (D26A)

$510,000 for Design (5-year CIP)Primrose Park Phase 4 Design

$760,500 for Design (5-year CIP)Irene Stern Park Improvements (FPT26A)

$260,000 for Design (5-year CIP)Dixon Road Design (ST26F)

$160,000 for Design (5-year CIP)Bois D'Arc/McKinnon (ST27E)

Full Recon: $900,000 Design
Drainage Only: $288,000 Design

Main St Reconstruction & Drainage 
Improvement (5th – FM 1093)

Fund Balance Above 25% Policy Target: $517,221

4

Updated since July 21st

• Moved Huggins to Charger Way 
project from bullpen to CIP project 
list ($1.3m)
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FY2027 General Fund Revenues + Transfers

$630K property tax 
growth and $1.62M 
sales tax increase 
(primarily voter-

approved 
reallocation)

Shared service 
allocations 

refined to better 
reflect actual 
service levels 
from Utilities & 

EDC

Declining 
development-
related activity 
and reduced 
subdivision 

infrastructure 
projects.

Revenues  - What Changed from FY2026 Projected to FY2027

Key Takeaways

• Assumes current tax rate 
applied to projected taxable 
value growth; final tax 
revenue will be updated upon 
receipt of the certified tax roll 
and Council's adopted tax rate

• Increase in sales tax 
(~$1.62M) of which +$450K 
reflects normal growth in 
collections, and ~+$1.2M is 
the result of the voter-
approved sales tax 
reallocation from the EDC to 
the General Fund

• Development-related 
revenues license, permits and 
service revenues) continue to 
normalize, assumptions 
remain conservative in this 
area 5

2025 
Actuals

FY2026 
Adopted

FY26 
Projected 

FY27 
Preliminary

FY26 Projected 
vs Adopted

FY27 vs FY26 
Projected

Tax & Franchise Fees 11,370,901 12,270,000 12,270,000 14,552,000 0 2,282,000
License-Permits 2,789,153 2,099,100 2,657,170 2,108,500 558,070 (548,670)
Service Revenue 2,307,929 1,277,500 1,192,690 871,000 (84,810) (321,690)
Other Revenue 71,116 86,000 91,000 96,000 5,000 5,000
Court 779,961 769,100 779,750 837,550 10,650 57,800
Grants 59,046 0 0 0 0 0
Interest Revenue 393,244 200,000 250,030 250,030 50,030 0
Transfers 3,167,408 3,026,904 3,026,904 2,438,238 0 (588,666)
Grand Total 20,938,757 19,728,604 20,267,544 21,153,318 538,940 885,774

Updated since July 21st

Transfers - reduced EDC-A’s 
shared service by 50% (-$54k) to 
reflect reduction in funding
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FY2027 General Fund Expenses

4% market 
adjustment 
on all City 

staff 
including 

Police

Mainly due to 
increased 
insurance 

costs for staff 
& property; 

add IT 
services 

Due to non-
recurring 

FY26 asphalt 
purchases & 

street 
maintenance 

projects

Using GF 
surplus to fund 

additional 
small projects 

(1)

Expenses - What Changed from FY2026 Projected to FY2027

Key Takeaways

• FY2027 General Fund 
expenditures are projected at 
$20.9M, an increase of $1.8M 
(9.6%) vs. FY2026 projected 
budget 

• Increase mainly driven by:
 Police compensation plan
 New staffing
 Parks & street 

maintenance

1) Other uses of additional 
sales tax revenues: various 
initiatives include $150k to 
parks (parklets, additional 
elements at Primrose, etc.), 
$100k to building repairs, 
$100k to drainage, $50k to 
landscaping (Westpark) 

Added 
services 

include Fire 
Marshal, 
Parks, 

mowing & 
streets 

maintenance

6

Police 
compensation 

to 55% + 3 
new sworn 
officers & 
vehicles  

 2025 Actual
FY2026 

Adopted 
FY26 

Projected
FY27 

Preliminary
FY26 Projected 

vs Adopted
FY27 vs FY26 

Projected
City Manager 867,577 952,634 881,295 913,501 (71,339) 32,206
City Secretary 380,968 361,292 416,654 440,994 55,362 24,340
City Attorney 554,395 412,000 400,000 400,000 (12,000) 0
HR 759,673 800,623 758,601 999,205 (42,022) 240,604
Court 253,227 374,762 377,990 396,121 3,228 18,131
Finance 2,191,198 1,542,112 1,565,989 1,632,138 23,877 66,149
EDC 329,027 421,693 416,414 418,835 (5,279) 2,421
PD 5,154,034 6,162,223 5,831,941 6,810,108 (330,282) 978,167
Emergency Mgmt 29,997 47,000 47,000 29,950 0 (17,050)
IT 1,467,110 1,619,300 1,620,745 1,785,445 1,445 164,700
Communications 203,401 199,580 179,698 225,577 (19,882) 45,879
Development Services 1,185,845 1,462,307 1,427,884 1,224,966 (34,423) (202,918)
Code Enforcement 179,742 206,838 206,061 285,202 (777) 79,141
Public Works & Maint 1,857,357 2,218,299 2,259,219 2,446,470 40,920 187,250
Streets 1,247,991 1,820,966 1,820,966 1,694,000 0 (126,966)
General Facilities 547,780 860,925 860,925 1,193,515 0 332,590

Grand Total 17,209,322 19,462,554 19,071,382 20,896,026 (391,172) 1,824,644

Updated since July 21st

Additional IT expense: $62k 
(mainly due to increased 
Microsoft licenses, finance 
functionality, city wide telecom)
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FY2027 Shared Services Allocation

7

• Each fund pays for the 
services it receives

• Methodology based on 
estimated staff time and 
workload

• Reviewed annually during 
the budget process

• FY2027 Change –
Updated the allocation 
methodology to better 
reflect actual service 
levels, reducing Utility 
Fund shared service 
costs by approximately 
$550,000

*Council Direction 
Requested:

The EDC A Board 
approved reducing its 
shared services 
allocation by 50%. 
Council direction is 
requested on whether to 
reflect that change in the 
City's FY2027 budget. 
The estimated General 
Fund impact is -$53K
*Council Approved July 
21st  - updated allocation 
shown here

Personnel Shared Services AllocationPurpose:

From Fund (Source)
FY27 Annual 

Amount
500 Utiltiy Fund 1,700,304$            
600 EDC A 54,804$                  
700 EDC B 109,607$                
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FY27 Equipment Replacements
(Vehicle Replacement Fund 150)

*Boom mower serves slopes along Bois D’Arc and Redbird unsafe for standard equipment.  This 
will be a new purchase using the Fund Balance from the Vehicle Replacement Fund 150 8

Updated since July 21st

Purchasing boom mover 
in FY26 instead of FY27

136



Water & Wastewater Utility Fund
FY27 Fund Balance – Working Capital - Beginning $2,950,033

Revenues $22,727,530
Expenditures ($16,276,161)

Revenues Over(Under) Expenditures $6,451,369
Transfers ($5,394,786)

balanced budget (surplus) ➝ $1,056,583
FY27 Projected Fund Balance – Working Capital - Ending $4,006,616

        Fund Balance as a % of operating expenditures 25%

Utility Fund Outlook

Water & Wastewater Utility Fund
FY26 Fund Balance – Working Capital - Beginning $4,085,256

Revenues $23,236,184
Expenditures ($16,465,903)

Revenues Over(Under) Expenditures $6,770,281
Transfers ($7,905,504)

FY26 Projected Fund Balance – Working Capital - Ending $2,950,033
        Fund Balance as a % of operating expenditures 18%

Fund Balance as % of Total Budget (Operating + Transfers) = 12%

FY26 Projected

FY27 Preliminary

Fund Balance as % of Total Budget (Operating + Transfers) = 18%

Key Takeaway
• Development-related revenues 

continue to moderate, reducing 
recurring utility revenues.  2027 
assumes no rate increase

Updated Utility Funding Strategy
• Legal review confirmed impact 

fee revenues may be used to 
support debt service for eligible 
capital improvements identified 
in the adopted CIP

• This better aligns the principle 
of growth paying for growth 
while helping reduce 
pressure on future utility 
rates

1. Transfers consist of Debt Service payments $3.7M and General Fund transfer for shared service $1.7M

(1)

9

Updated on July 21st - Impact fees may be used to 
support debt service for eligible capital improvements 
identified in the adopted CIP, consistent with Chapter 
395 requirements 
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Planned Future Utility Bond
• Current bond savings and residual proceeds are funding preliminary engineering and design, allowing projects to 

advance while preserving flexibility ahead of a future utility bond issuance (improving project readiness & cost estimates)
• List below represent the City's highest-priority water/wastewater infrastructure needs identified through the W/WW 

Master Plan and Strategic Water Infrastructure Planning Committee
• Council Direction Requested: Advance CCR Expansion design? Estimated $1.5M design cost is not included in 

the project estimate below – approved to move forward on July 21st council meeting, design costs of $1.5M are 
now included in the CIP project list.

10

138



CIP Overview - Citywide Projects
Funded Projects Scheduled for FY2026 & FY2027 (forecast 
represents two years of planned spending - not total project cost)

Key Takeaways

• Project list and phasing 
represents the prioritization and 
discussions from Council, ongoing 
operational needs, and available 
funding 

• Includes only projects with 
identified funding sources, 
including current revenues, CAD, 
EDCs and previously authorized 
Parks bond proceeds

11

Updated Aug 4th – added 
ST27D Huggins Drive 
Extension (Charger Way 
Connection) from the 
bullpen

Funding  Source FY27
General Fund 2,725,000                 
Parks Fund 11,567,500               
County District #7 200,000                     
EDC A 1,098,250                 
EDC B 850,680                     
Fund 300 5,314,935                 
Total 21,756,365               

Project # Project Name FY2026 FY2027
FY27 Funding 

Source
D20B Downtown Eastside Drainage Improvements (4th St) 2,000,000 1,494,459 EDC B / Fund 300

D22A Eastside Tributary Drainage Improvements 441,470 4,043,030 EDC A / Fund 300

D25A Drainage Master Plan Phase 3 200,000 Fund 300

D26A Lea-Penn Outfall Channel Improvements – Phase I 250,000 General / CAD

2,441,470 5,987,489
FPT19A Primrose Park 2,322,495 10,500,000 Parks

FPT22E Citywide Branding Implementation 230,000
FPT25A Comprehensive Plan Update 100,000 General

FPT25E Parks and Pathways Master Plan Update 63,000 67,500 Parks

FPT27A Park Land Acquisition 1,500,000 1,000,000 Parks

FPT27B Public Works and Parks Operations/Maintenance Facility 200,000 General

FPT27D I.T. Server Improvement 750,000 General

4,115,495 12,617,500
ST20B Huggins Road Reconstruction Participation (ILA)
ST20E Redbird Lane Improvements (ILA)
ST22B Harris Street Reconstruction 993,100 1,241,376 Fund 300

ST25B Bridge Management Program 71,120
ST25C West Downtown Street Reconstruction 487,094
ST26B Bois D'Arc Reconstruction (McKinnon Rd to Redbird Ln) 60,000
ST26D Sidewalk Gap Program 75,000 CAD

ST27A James Lane Rehabilitation 240,000
ST27C Charger Way & Fulshear Bend Dr Roundabout Impro 125,000 General

ST27D Huggins Drive Extension (Charger Way Connection) 1,300,000 General

ST27E Bois D'Arc Realignment (FM1093 to McKinnon Rd) 60,000 160,000 Fund 300

ST27F Citywide Traffic Safety Improvements 250,000 General / CAD

1,911,314 3,151,376

CIP Budget FY 2026 Projected & FY2027
Fiscal Year Budget View (i.e. when dollars are expected to be spent)

Drainage Totals 

Facilities, Parks & Technology Totals

Streets & Transportation Totals

Citywide Totals 8,468,279      21,756,365     
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CIP Overview – Utilities Projects
Funded Projects Scheduled for FY2026 & FY2027

Key Takeaways

• Utility projects have been 
prioritized through the Strategic 
Water Infrastructure Planning 
Committee to address the City's 
highest operational and growth 
needs

• Project timing reflects 
operational readiness, regulatory 
requirements, system capacity, 
and available funding

• FY2026 and FY2027 include only 
projects funded through 
existing revenues and 
previously authorized bond 
proceeds

• Future utility projects beyond 
FY2027 will require additional 
funding decisions as projects 
advance

12

Project # Project Name FY2026 FY2027
FY27 Funding 

Source
W21B Pecan Knoll Water Plant 1,229,807 Current Bonds

W25C McKinnon Water Plant 479,789 Current Bonds

W25D Pecan Knoll Water Plant Onsite Wells & Improvement 4,452,359 1,500,000 Current Bonds

W27A Water Plant Elevated Storage Tank Addition 1,200,000 Current Bonds

W27C Pecan Knoll Water Plant Offsite Wells 500,000 812,894 Current Bonds

W27E Water Impact Fee Update #3 60,000 Current Bonds

Residual Water Projects wrapping up in FY26 (Meter Updates, SCADA, etc.) 1,351,613 various

9,213,568 2,372,894
WW22A Downtown Water Reclamation Facility Expansion (Dtwn WWTP Exp) 2,658,553 1,475,106 Current Bonds

WW22B CCR Water Reclamation Facility Expansion (PO opened in FY26) 25,436,749 Current Bonds

WW22C Diversion Lift Station 660,972 Current Bonds

WW22D Texana Lift Station Expansion (Lift Station # 11) 420,973 120,973 Current Bonds

WW25A Houston Lift Station 600,000 Current Bonds

WW25C Katy-Fulshear Lift Station Expansion, Force Main & Waterline Improvement 1,329,631 2,991,669 Current Bonds

WW25H Harris Street Gravity Line Replacement 478,021 Current Bonds

WW26B SCADA Wastewater Master Plan 200,000 Current Bonds

WW27B CCR Water Reclamation Facility Ultimate Expansion 1,500,000 Current Bonds

WW27E Wastewater Impact Fee Update #3 60,000 Current Bonds

WW27F Wastewater Vactor Truck #1 800,000 Current Bonds

WW27G Primrose WRF 2,800,000 Current Bonds

WW27H W/WW Asset Management Program 1,000,000 Current Bonds

WW28A Texana Lift Station Force Main 280,000 Current Bonds

WW28G Lake Hill Farm Transmission Line Improvement 900,000 EDC B 

36,384,899 7,327,748

CIP Budget FY 2026 Projected & FY2027
Fiscal Year Budget View (i.e. when dollars are expected to be spent)

Wastewater Totals

Water Totals

Utilities Totals 45,598,467    9,700,642       

Funding  Source FY27
EDC B 900,000                     
Utility Bonds Current 8,800,642                 
Total 9,700,642                 
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FY27 Citywide Financial Position by Fund

*Vehicle Replacement Fund: transfers in represent annual replacement charges; corresponding costs are budgeted as expenditures in operating funds.

Note:

• Each row represents 
an individual City fund

• Transfers reflect 
movement between 
funds, not additional 
citywide spending

• Ending fund balances 
represent projected 
available resources at 
year-end

13

Funds Description

FY2027 
Beginning 

Fund Balance Revenues Transfer In Expenditures Transfers Out

FY2027 
Ending Fund 

Balance
100 General Fund 8,890,186      18,715,080    2,438,238         (20,899,385)          (2,725,000)       6,419,118            
150 Vehicle Replacement Fund* 2,083,994      23,000            607,293            (466,915)                2,247,371            
200 Regional Park Fund 13,658,239   396,000          (11,688,000)          (188,000)          2,178,239            
250 County Assistance District #7 3,003,905      1,625,000      -                           (200,000)          4,428,905            
300 General CIP Projects 7,077,481      80,000            4,941,430         (10,256,365)          1,842,546            
400 Debt Service Fund 5,622,601      5,018,000      5,382,665         (9,208,409)            6,814,857            
500 Utility Fund 2,950,033      22,727,530    (16,286,434)          (5,394,786)       3,996,343            
501 Utility/Water/Wasterwater CIP Projects 28,419,015   1,500,000      900,000            (9,700,642)            21,118,373          
515 Solid Waste Fund 185,809         2,560,800      (2,440,800)            305,809                
551 CCR Reserve Fund (0)                     (0)                           
575 Community Impact Fee 35,447            3,746,061      (1,494,849)       2,286,659            
600 EDC A 4,872,508      1,318,000      (830,353)          5,360,155            
601 EDC A Project Fund 1,275,235      50,000            569,688            (108,185)                (1,194,917)       591,821                
700 EDC B 5,442,965      2,583,000      (133,000)                (1,007,136)       6,885,829            
701 EDC B Project Fund 1,631,065      50,000            691,667            (270,460)                (1,847,347)       254,925                
900 Court Technology Fund 41,885            -                   -                           (41,885)             (0)                           
901 Court Building Security Fund 93,998            -                   -                           (93,998)             0                             
902 Judicial Efficiency Fund 4,564              120                  -                           4,684                    
903 Local Youth Diversion Fund 1,595              28,100            -                           (28,000)             1,695                    
904 Consolidated Security & Technology Fund 36,900            36,900            135,883            (40,000)                  (13,300)             156,383                
950 Child Safety Fund 50,538            32,000            (10,000)                  72,538                  
951 Police Grant Fund 4,105              231,100          (172,250)                62,955                  
952 Federal Seizure Fund 40,056            1,000               (40,000)                  1,056                    
953 State  Seizure Fund 87,655            1,500               (10,000)                  79,155                  
Total 85,509,777   60,723,191    15,666,863      (81,730,846)          (15,059,571)    65,109,415          
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Decisions & Feedback Requested

Areas Where Staff Seeks 
Council Input
• Service Levels
• Staffing
• Capital Projects
• Utility Funding
• Reserve Targets
• Tax Rate

FY27 Budget Summary 
Balanced operating budget

38% General Fund reserves (35% incl. 
capital transfers)

Investment in Police Compensation Plan

Continued investment in infrastructure

Utility Fund outlook improves through 
strategic funding changes, while long-
term financial sustainability will require 
continued planning and future rate 
evaluation

Positions the City for future growth

14
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Backup Details & Previous 
Slides from July 7th & July 21st

15
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FY2026 YTD Summary
General Fund as of June 2026 (75% elapsed) 

Key Takeaways

• Fund balance exceeds budget 
projections

• Recurring revenues are performing 
ahead of budget; FY2027 assumes 
more conservative development-
related revenues

• Expenditures remain within budget

• Strong year-end position supports the 
FY2027 Preliminary Budget

16
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FY2026 Projected Budget
Operating revenues exceed operating expenditures. The reduction in fund balance is primarily 
due to planned capital transfers

Key Messages

• Fund Balance – Projected ending working capital of $8.9M, equal to 47% of operating expenditures (32% 
including transfers), exceeding the City's 25% policy target

• Strategic Use of Fund Balance – Planned transfers are to fund capital projects, infrastructure, and other 
one-time priorities (mainly Eastside Tributary Drainage and Katy-Fulshear Lift Station)

• Financial Stability – FY2026 is projected to end with strong reserves, providing a solid foundation for the 
FY2027 Preliminary Budget

Fund Balance as % of Total Budget (Operating + Transfers) = 32%

General Fund
FY26 Fund Balance – Working Capital - Beginning $16,580,524

Revenues $20,267,544
Expenditures ($19,071,382)

Revenues Over(Under) Expenditures $1,196,162
Transfers ($8,886,500)

FY26 Projected Fund Balance – Working Capital - Ending $8,890,186
                   Fund Balance as a % of operating expenditures 47%

17
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Current TAX RATE Trend
• Certified tax roll received in late July / early August as well as No-New-Revenue and Voter-

Approval tax rates
• FY 2027 Preliminary budget assumes the current tax rate for planning purposes. Final 

recommendation will be updated following receipt of the certified tax roll and calculated tax rates

18
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Projected I&S Tax Rate
With the new Park’s bond issuance this year, projected I&S tax rate for 2027 is $0.069 vs 
$0.051 in 2026. The M&O current rate is $0.117 and would likely compress slightly

*TAV based 2025 Certified Values with assumed growth rate of 5% from 2026 through 2030 Click to jump to impact details of the supporting debt
19
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Debt Service Tax Rate Allocation

Click to jump to summary slide of the supporting debt

TY FY
Rebate 

Tax Rate
Bonds/ILAs 
Tax Rate

I&S Fund 
Tax Rate

MUD 
Rebates Huggins Wallis THP Prop A Prop B Total MUD 

Huggins 
ILA

Wallis 
ILA THP ILA

Parks 
Prop A

Parks 
Prop B

2026 2027 0.0525 0.0168 0.0693 76% 0% 0% 3% 17% 4% 100% 0.0525 0.0000 0.0000 0.0018 0.0120 0.0030
2027 2028 0.0588 0.0344 0.0932 60% 7% 14% 2% 13% 3% 100% 0.0588 0.0062 0.0122 0.0018 0.0114 0.0030
2028 2029 0.0588 0.0322 0.0910 62% 7% 13% 2% 13% 3% 100% 0.0588 0.0059 0.0109 0.0018 0.0108 0.0028
2029 2030 0.0588 0.0323 0.0911 62% 7% 13% 2% 13% 3% 100% 0.0588 0.0059 0.0109 0.0018 0.0108 0.0027
2030 2031 0.0672 0.0324 0.0996 62% 7% 13% 2% 13% 3% 100% 0.0672 0.0059 0.0109 0.0019 0.0109 0.0027
2031 2032 0.0672 0.0325 0.0997 62% 7% 13% 2% 13% 3% 100% 0.0672 0.0059 0.0109 0.0020 0.0109 0.0028
2032 2033 0.0672 0.0326 0.0998 62% 7% 13% 2% 13% 3% 100% 0.0672 0.0059 0.0109 0.0021 0.0108 0.0028
2033 2034 0.0672 0.0326 0.0998 62% 7% 13% 3% 13% 3% 100% 0.0672 0.0059 0.0109 0.0022 0.0109 0.0027
2034 2035 0.0588 0.0218 0.0806 71% 8% 0% 3% 15% 4% 100% 0.0588 0.0059 0.0000 0.0022 0.0108 0.0028

Breakdown of I&S Fund Percentage Allocation I&S Tax Rate Equivalent

Illustrates how the total I&S tax rate is allocated among existing debt obligations, MUD rebates, 
ILAs, and voter-approved bond issuances

Note: Tax rate equivalents are calculated using projected debt service, estimated taxable value, and a 99% collection rate. Percent allocations are shown for illustrative purposes

20
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Fulshear’s Tax Comparison

*Direct tax rate comparisons should be viewed in context, as many neighboring cities fund additional services—such as fire 
protection—through their municipal tax rate that Fulshear does not

Our tax rate has stayed low even as Fulshear grows quickly,  though sustaining it at today’s level will become 
increasingly challenging 

21
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GENERAL FUND SALES TAX TREND

22
Voter-approved sales tax 
reallocation from the EDC A

General Fund sales tax forecast 
(assumes 5% growth vs FY26)

Key Takeaways

• FY2027 General Fund sales tax is 
projected at $6.2M
• Approximately $450K of the 

increase reflects organic economic 
growth (5% forecast)

• approximately $1.2M results from 
the voter-approved sales tax 
reallocation

• Reallocation provides ongoing 
funding primarily for public safety 
(~$800K for Police market 
adjustment) but also parks, 
landscape, drainage and other 
General Fund strategic priorities  
(~$400K) all while maintaining the 
City's overall sales tax rate
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Sales Tax Map 

23

Key Takeaways

• Sales tax generation depends on where 
development occurs within the City's taxing 
jurisdictions

• Commercial development inside the city limits 
provides the greatest ongoing benefit to the 
General Fund 

• Some areas are subject to reimbursement 
agreements or special districts that affect the 
City's net sales tax revenue

• These boundaries are incorporated into long-term 
revenue forecasting and financial planning

• County Assistance District #7 Fund FY27 $1.6M 
forecasted in sales tax revenue
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GENERAL FUND TREND 

*General Fund FY 2026 Budgeted – excess being spent on capital funding projects ($8.9m mainly for 
Eastside Tributary Drainage Improvement, FM 1093 16"Water Line and Katy-Fulshear Lift Station Expansion) 

*

With 2026’s Fund Balance being at 23%, the reserve represents just over three months of activity.  This level 
provides stability if revenues are delayed or if we face an unexpected one-time cost, but it’s not excess capacity. 
Note the City Financial Policy states that the City will strive to maintain a General Fund balance at a target of 
25% of operating expenditures.

24
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FY2027 Staffing Assumptions
City Staff

Staffing Changes & Organizational Alignment
Reclassifications (4 Positions)
• Procurement Administrator → Procurement & Accounts Payable Manager 

(12 months)
• Budget Manager → Assistant Director Finance (6 months)
• HR Administrative Assistant I → HR Generalist (9 months)
• Utility Director → moving up a pay grade to align with other director 

placement (12 months)
• PD Admin. Asst. I → PD Admin. Asst. II (12 months)

Position Realignment (1 Position)
• Code Enforcement Officer transferred to IT to better align GIS, permitting 

systems, field technology, and code enforcement operations. No budget 
impact

• Building Inspector I → Building & Code Inspector II (12 months)
• Moving from Development Services to Code Enforcement

Position Conversion (1 Position)
• Digital Media Specialist converted from Part-Time to Full-Time to support 

growing communications, public engagement, and video production needs 
(12 months)

New Positions (7 total - 6 General Fund; 1 Utilities)
• Parks Maintenance Worker (9 months)
• Streets & Right of Way Maintenance Tech II (9 months)
• Traffic Control Maintenance Tech II (11 months)
• Police 3 (1 detective + 2 patrol officers, all for 12 months)
• Utilities Water/Wastewater operator (9 months)

Department FY 2026 
Budget 

FY 2026
Projected

FY 2027 
Preliminary

General Fund
City Manager 3 3 3
City Secretary 2 2 2
Human Resources 3 3 3
Municipal Court 3 3 3
Finance 7 7 7
Economic Development 2 2 2
Police 40 41 44
Information Technology 4 5 5
Communications 2 2 2
Planning & Development 15 12 12
Code Enforcement 2 2 2
Public Works 19 18 21

General Fund Subtotal 102 100 106

Utility Fund
Water/Wastewater 13 14 15
Utiltites Custormer Service 2 2 2

Utiltiy Fund Subtotal 15 16 17

Total Budgeted 117 116 123

+3

+3

+1

25
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FY2027 Personnel Budget Drivers
General Fund only 

Key Takeaways

• Personnel costs increase by 
approximately $1.19 million 
(10.6%) over the FY2026 projected 
budget

• 4% COLA & Merit maintains 
market competitiveness while 
helping employees keep pace with 
inflation

• Police Compensation Plan 
advances the Council-directed 
market adjustment, bringing officer 
salaries closer to comparable 
market rates

• Benefits increase reflects higher 
healthcare costs

• Six new positions in Police and 
Public Works support continued 
growth and service delivery

• Note 1 additional staff in 
Utilities, not included in the 
General Fund

Market 
adjustment 

beyond 
COLA only; 

excludes 
COLA, new 
positions, 

and vehicles

Note: The Police Compensation evaluation is ongoing. Final recommendations will be refined and presented to Council before budget adoption
26

COLA for all 
city staff 
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Key FY2027 Police Budget Drivers

27

New Police Investments
$811,870

Key Takeaways
• FY2027 Police 

budget increases by 
approximately $978K 
(16.8%) over the 
FY2026 projected 
budget

• The largest 
investment is market 
salary adjustments 
($329K) to bring 
officers to at least 
55% of market 

• Three additional 
positions add $226K 
to support continued 
community growth 
and service 
demands

• Police Fleet ($295K) 
represent one-time 
capital investments 
needed to equip 
personnel

155



4% Cost Of Living Adjustment

28

Recommendation:
Approve a 4% Cost of Living Adjustment effective 
October 1, 2026, to:

1. Preserve purchasing power
• Houston-area living costs remain elevated
• Fulshear’s COLA has been limited to 2% for 

the past three fiscal years
2. Maintain market competitiveness

• Peer city adjustments range from 3% to 
4.25%

3. Protect prior adjustments
• Preserves the value of the 2024 

compensation study and market adjustment 
4. Supports service delivery

• Population growth continues to outpace 
staffing growth, increasing reliance on 
experienced employees

A 4% COLA maintains - not accelerates - the City's competitive market position.

Key Takeaways: 
• Fulshear maintains a lean staff-to-population ratio compared to 

many peer agencies
• The City relies heavily on experienced employees in key 

positions to sustain service delivery
• Several areas have limited succession depth, increasing risk if 

key employees leave
• A 4% COLA helps maintain competitiveness and supports 

retention of critical talent
• Fits within the proposed FY2027 budget
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Compensation Study
Market Compensation Analysis
• 76 benchmark positions analyzed
• Same peer cities used in Police Compensation Study
• 68% of benchmark positions are below the City's target market position.
• Overall pay structure is approximately 4% below the City's compensation target
• A COLA maintains the overall pay structure while targeted market adjustments address individual classifications
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Retirement Benefits Comparison

30

TMRS Benefits Compared to Peer Cities
All eight cities from our PD Compensation Study provide the same 7% employee contribution, 2:1 City match, 5-year vesting, 
and 20-year retirement eligibility
• Supplemental Benefits: Fulshear ranks 8th of 8 in this group offering none of the following

• Updated Service Credit
• USC transfer
• Retiree COLA
• Military service credit

• Retention impact: Enhancing retirement benefits strengthens long-term employee commitment and total compensation 
competitiveness

Note: Updated Service Credit does not increase the City's TMRS matching ratio; it is an optional benefit that updates an employee's prior service 
credit to current compensation levels, subject to Council approval and annual actuarial cost

City

Employee 
Contribution 

Rate

City 
Matching 

Rate

Vesting 
Requirement

Retirement 
Eligibility

Updated 
Service 
Credit

USC 
Transfer

COLA
Military 
Service 
Credit

Fulshear 7% 2:1 5 Years 20 Years No N/A No No
Conroe 7% 2:1 5 Years 20 Years 100% Yes 70% No
Katy 7% 2:1 5 Years 20 Years 100% Yes 70% Yes
Missouri City 7% 2:1 5 Years 20 Years No N/A No Yes
Richmond 7% 2:1 5 Years 20 Years 100% Yes 70% Yes
Rosenberg 7% 2:1 5 Years 20 Years 100% Yes 70% Yes
Stafford 7% 2:1 5 Years 20 Years 100% Yes 70% No
Sugar Land 7% 2:1 5 Years 20 Years 100% Yes 70% No
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Workforce Stability
FY2026

(YTD)FY2025FY2024FY2023FY2022Workforce Stability

86% ↑75%80%85%87%Retention Rate

14% ↓25%20%15%13%Turnover Rate

6 ↓8870First-Year 
Separations

Our investments in employees—including competitive compensation, benefits, culture, and leadership—are 
producing measurable improvements in workforce stability. A 4% COLA helps sustain that progress rather 
than allowing the City to fall behind the market again

FY2026 results are year-to-date through the reporting date and are not final.

Fulshear’s base retirement plan remains competitive even if we're not leading. At this time, the 4% COLA 
provides the most immediate and broad workforce impact ($318K), while retirement enhancements
($587K) should remain a future consideration. Not only does the COLA also represent a lesser expense 
relative to the retirement costs, this recommendation aligns with the Police Salary Committee's conclusion that 
competitive pay is currently the most effective strategy for recruitment and retention
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FY2027 IT Budget – Major Technology 
Services

Key Services IncludedFY27 
BudgetCategory

Comcast internet for all facilities, mobile communications (AT&T & Verizon), fleet tracking, mobile 
device management, website hosting, social media archiving, Granicus meeting streaming, and EOC 
communications.

$246KTelecommunications & 
Connectivity

CrowdStrike endpoint security, CheckPoint email security and archiving, firewall licensing, network 
protection, and cyber monitoring.$117KCybersecurity & Data 

Protection

Microsoft 365, Tyler Technologies ERP, Foxit PDF Editor, collaboration tools, and user licensing.$104KCitywide Software & 
Productivity

SCADA security, Aqua Metric metering platform, Tyler Utility Billing, Elements XS, utility cameras, and 
operational technology infrastructure.$206KUtility Technology Systems

CentralSquare RMS/CAD, Everbridge emergency notifications, PatrolFinder, Urban SDK, and law 
enforcement software.$97KPublic Safety (PD) Technology

Finance (ClearGov, Cobblestone, Paymentus), HR (NeoGov), Development Services (GovWell), Public 
Works engineering software, and drone mapping tools.$121KDepartment-Specific 

Applications
IT support services, server monitoring, backup licensing, network maintenance, laptop replacements, 
GIS licensing, and technology lifecycle management.$130KInfrastructure & Equipment

Largest Technology Investments
Comcast Internet Services – $60K
CentralSquare (Police) – $60K
Aqua Metric (Utilities) – $55K
Tyler Utility Systems – $35K
Microsoft 365 / Tyler ERP – $104K combined category
SCADA Cybersecurity Infrastructure – $88K
Mobile Communications (AT&T/Verizon) – $120K

2027 Savings vs 2026:
• Removed Legal software - saving ($9K) total (Lexis Nexus & netDocs)
• Removed Elements XS in Utilities – saving ($18K) due to bringing asset 

management software in house
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FY27 New Fleet Additions 
(General Fund 100)
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Vehicle Replacement Fund (Fund150) 

34
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PCI ROAD WORK MAP

35

Key Takeaways

• The City has completed multiple years of 
planned pavement preservation and continues 
the program in FY2027 

• Projects are selected based on roadway 
condition, traffic, and lifecycle cost

• Early intervention protects the City's 
investment and minimizes costly full-depth 
reconstruction

• The multi-year approach provides a more 
sustainable and predictable roadway 
maintenance program. 
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Budget Risks

MitigationImpactRisk
Conservative Revenue AssumptionsHighDevelopment Slowdown

Monthly MonitoringMediumSales Tax

W/WW Master Plan, SWIPC inputs, and 
Bonds/Utility RatesHighUtility Infrastructure Timing

Contingency PlanningMediumConstruction Cost Inflation

Implement Police Compensation Plan, annual 
market reviews, competitive pay strategy, and 
employee development

MediumEmployee Recruitment & 
Retention
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
General Fund Beginning Fund Balance $12,053,803 $13,201,089 $16,580,524 $16,580,524 $8,890,186

Revenue

Tax and Franchise Fees

100-41101 Property Tax - Current Year $4,965,240 $5,560,222 $6,300,000 $6,300,000 $6,930,000
Increased to $$ collected based on voter approval rate and 2025 certified values - 
$6,358,379

100-41102 Property Tax - Delinquent $73,930 $35,456 $50,000 $50,000 $50,000
100-41103 Property Tax - Penalty & Intrst $27,633 $7,667 $30,000 $30,000 $30,000

100-41301 Sales & Use Tax Revenue $3,926,408 $4,497,758 $4,600,000 $4,600,000 $6,215,000
10% Increase from 2025 Actual - $4,497,758;  $4,947,533.80, plus additional 
25% voter approved amount from EDC A

100-41302 Mixed Beverage Tax $75,041 $70,324 $80,000 $80,000 $80,000
100-41501 Franchise Revenue - Electrical $752,131 $783,352 $785,000 $785,000 $785,000 $65,373.71 monthly
100-41503 Franchise Revenue - Telecomm $7,800 $4,146 $5,000 $5,000 $5,000
100-41504 Franchise Revenue - Cable TV $84,418 $132,508 $115,000 $115,000 $130,000
100-41506 Franchise Revenue - Gas $164,957 $188,775 $220,000 $220,000 $242,000
100-41507 Credit Card Fees $81,977 $90,692 $85,000 $85,000 $85,000

Total Tax and Franchise Fees $10,159,533 $11,370,901 $12,270,000 $12,270,000 $14,552,000 $2,282,000

License-Permit Revenue
100-42001 Registration - Electrician $1,600 $1,600 $0 $0 $0 no more going forward
100-42002 Registration - HVAC $1,200 $0 $0 $0 $0 no more going forward
100-42003 Registration - Bldg Contractor $58,200 $75,835 $55,000 $80,200 $70,000
100-42004 Registration - Irrigation $14,712 $0 $0 $0 $0 no more going forward
100-42201 Permit - Electrical $720 $12,345 $0 $70,900 $65,000 e-permit, new permit regulations
100-42202 Permit - HVAC $99,925 $69,070 $60,000 $78,100 $70,000
100-42203 Permit - Bldg Contractor $1,307,613 $1,443,205 $1,225,000 $1,672,072 $1,300,000 should go down unless large commercial deals come through
100-42204 Permit - Plumbing $126,630 $142,400 $75,000 $83,685 $68,000
100-42205 Permit - Solicitation $1,700 $1,360 $600 $600 $0
100-42207 Permit - Moving & Demolition $640 $840 $500 $500 $0
100-42208 Permit - Sign $3,825 $7,885 $4,500 $9,000 $6,500
100-42210 Permit - Alarm $28,525 $34,875 $30,000 $46,628 $35,000
100-42300 Liquor License $2,348 $3,625 $3,500 $0 $0 changed state law, now only on liquor stores not restaurants
100-42700 Inspection Fees $1,005,073 $940,838 $600,000 $572,816 $429,000 lower based on getting close buildouts
100-42701 Health Inspection Fees $39,990 $55,275 $45,000 $42,669 $45,000
100-42702 Fire Code Inspection Fees $0 $0 $0 $0 $20,000 NEW ACCOUNT

Total License-Permit Revenue $2,692,701 $2,789,153 $2,099,100 $2,657,170 $2,108,500 -$548,670
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Grant Revenue

100-43103 FEMA Reimbursement $0 $56,003 $0 $0 $0
100-43106 American Rescue Plan Act Funds $3,454,507 $0 $0 $0 $0
100-43107 Keep Texas Beautiful Grant $0 $543 $0 $0 $0
100-43108 Centerpoint Energy Grant $0 $2,500 $0 $0 $0

Total Grant Revenue $3,454,507 $59,046 $0 $0 $0 $0

Service Revenue
100-44001 NSF Fees $210 $350 $0 $135 $0
100-44010 Plat Review Fees $142,881 $105,168 $50,000 $53,517 $20,000 lower based on getting close buildouts
100-44011 Plan Review Fees $1,556,763 $1,612,956 $827,000 $1,002,312 $800,000 ties to contractor permits
100-44101 Subdiv. Infrastructure 1% Fee $484,127 $589,168 $400,000 $135,726 $50,000 lower based on getting close buildouts
100-44250 Open Records Fees $942 $288 $500 $1,000 $1,000 collected $900 through June 2026

Total Service Revenue $2,184,923 $2,307,929 $1,277,500 $1,192,690 $871,000 -$321,690

Fines and Forfeitures Revenue
100-45001 Court Fines & Forfeitures $252,063 $344,599 $320,000 $320,000 $350,000
100-45002 Court Fees $250,971 $251,306 $270,000 $270,000 $280,000
100-45003 Court Deferred Dispositions $144,745 $170,597 $175,000 $175,000 $192,000
100-45007 Court Time Payment Fees Local $10,995 $12,837 $3,500 $14,000 $15,000
100-45011 Court-City Justice Fee $36 $19 $100 $50 $50
100-45012 Seat Belt Fines $176 $503 $500 $700 $500
100-45013 Local Youth Diversion Admin Fee $0 $100 $0 $0 $0

Total Fines and Forfeitures Revenue $658,986 $779,961 $769,100 $779,750 $837,550 $57,800
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2026 
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2026 
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Budget
FY27 Proposed 

Budget Notes
Interest Revenue

100-46000 Interest Revenue $570,408 $393,214 $200,000 $250,000 $250,000
100-46001 PEG Account Interest $30 $29 $0 $30 $30

Total Interest Revenue $570,438 $393,244 $200,000 $250,030 $250,030 $0

Other Revenue
100-47103 Suspense - Bank Corrections $14,925 -$4,828 $0 $0 $0
100-47150 Sale of Assets $6,273 $2,181 $0 $0 $0
100-47200 Miscellaneous Revenue $10,835 $12,006 $0 $5,000 $5,000
100-47201 Insurance Claims $55,030 $21,842 $0 $0 $0
100-47215 Cash Long-Short $0 $221 $0 $0 $0
100-47601 Community Event Fees $550 $1,100 $0 $0 $0
100-47701 Community Center - Rental $38,225 $38,595 $50,000 $50,000 $55,000
100-47706 Cell Tower Lease - Primrose Park $0 $0 $18,000 $18,000 $18,000
100-47707 Cell Tower Lease - Eagle Landing Park $0 $0 $18,000 $18,000 $18,000

Total Other Revenue $125,837 $71,116 $86,000 $91,000 $96,000 $5,000

Transfers

100-49200 Xfer In - Regional Parks Fund #200 $0 $0 $22,500 $22,500 $120,500 Supplies for local parks

100-49250 Xfer In - CAD #7 250 $0 $600,000 $0 $0 $0
100-49550 Xfer In - COF Utility Fund 500 $1,601,166 $2,052,764 $2,254,382 $2,254,382 $1,700,304 Shared Services Fee
100-49560 Xfer In - 4/A EDC Fund 600 ASA Reimb $149,249 $152,107 $198,346 $198,346 $198,346 EDCA reimbursement of department 180
100-49563 Xfer In - 4/A Shared Services Fee $85,000 $97,700 $102,500 $102,500 $54,804 Total EDC shared service cut by 50% to reflect reduced funding
100-49564 Xfer In - 4/A Shared Spaces Fee $7,515 $7,515 $7,515 $7,515 $7,515
100-49570 Xfer In - 4/B EDC Fund 700 ASA Reimb $149,249 $152,107 $198,346 $198,346 $198,346 EDCB reimbursement of department 180
100-49573 Xfer In - 4/B Shared Services Fee $85,000 $97,700 $102,500 $102,500 $109,608
100-49574 Xfer In - 4/B Shared Spaces Fee $7,515 $7,515 $7,515 $7,515 $7,515
100-49590 Xfer In - Child Safety Fund 950 $0 $0 $100,000 $100,000 $0
100-49901 Xfer in - Court Security Fund $0 $0 $13,300 $13,300 $0
100-49903 Xfer in - Local Youth Diversion Fund $0 $0 $20,000 $20,000 $28,000 Portion of salary for Juvenile Case Manager
100-49904 Xfer in - Consolidated Security & Technology Fund $0 $0 $0 $0 $13,300 Portion of salary for bailiff expense

Total Transfers $2,084,695 $3,167,408 $3,026,904 $3,026,904 $2,438,238 -$588,666

Total Revenues $21,931,621 $20,938,757 $19,728,604 $20,267,544 $21,153,318 $885,774
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2026 
Adopted 
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2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Expenses

City Manager

Personnel
100-110-5210-00 Salaries & Wages $357,713 $453,783 $476,207 $475,439 $501,610 4% COLA & MERIT for eligible employees
100-110-5210-03 Auto Allowance $2,225 $0 $0 $0 $0
100-110-5230-00 Payroll Tax Expense $21,995 $33,067 $36,430 $36,371 $38,373
100-110-5235-00 Employee Health Benefits $22,628 $16,604 $26,000 $26,000 $28,080
100-110-5238-00 Retirement Contributions $27,687 $35,864 $38,097 $38,035 $40,129

Total Personnel $432,248 $539,317 $576,734 $575,845 $608,191 $32,346

Supplies
100-110-5311-00 Supplies $211 $322 $750 $300 $300  
100-110-5316-00 Minor Tools & Equipment $697 $0 $0 $0 $0  
100-110-5326-00 Uniforms/Shirts $406 $266 $450 $450 $300 3 @ $100 each
100-110-5381-00 Meeting Expenses $915 $432 $1,000 $1,000 $1,000  

Total Supplies $2,230 $1,021 $2,200 $1,750 $1,600 -$150

Contractual Services
100-110-5411-10 Prof. Services - Consulting $26,950 $0 $0 $0 $0
100-110-5468-01 Railroad Pipeline Rental $675 $695 $700 $700 $710
100-110-5480-00 380 Grant Agreements $40,000 $40,000 $40,000 $40,000 $40,000 380 agreements for Thomas Blackburn and MS Huggins annual payments
100-110-5490-00 Grants - Sales Tax Rebates $344,748 $275,613 $320,000 $250,000 $250,000 Perry Homes, Highland Homes, WCRID
100-110-5495-00 City Hall Loan - Principal & Closing Costs $186,757 $0 $0 $0 $0 Moved to Finance (160) starting in FY25
100-110-5497-00 City Hall Loan Interest Expense $278,043 $0 $0 $0 $0 Moved to Finance (160) starting in FY25

Total Contractual Services $877,173 $316,308 $360,700 $290,700 $290,710 $10

Other Charges
100-110-5520-00 Printing $42 $42 $0 $0 $0  
100-110-5527-00 Dues & Memberships $1,400 $3,823 $5,000 $5,000 $5,000  
100-110-5528-00 Travel & Training $4,487 $7,066 $8,000 $8,000 $8,000  
100-110-5525-00 Bi-Centennial Celebration $2,191 $0 $0 $0 $0

Total Other Charges $8,120 $10,930 $13,000 $13,000 $13,000 $0

Total City Manager $1,319,771 $867,577 $952,634 $881,295 $913,501 $32,206
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2026 
Adopted 
Budget

2026 
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Budget
FY27 Proposed 

Budget Notes
City Secretary Office

Personnel
100-115-5210-00 Salaries & Wages $156,322 $168,185 $175,539 $228,771 $240,306 4% COLA & MERIT for eligible employees
100-115-5210-02 Overtime $1,066 $55 $0 $0 $0
100-115-5216-01 Mayor Compensation $7,200 $0 $12,000 $12,000 $12,000
100-115-5216-02 Elected Officials Pay $43,272 $58,214 $42,000 $42,000 $42,000
100-115-5230-00 Payroll Tax Expense $15,404 $16,645 $17,560 $17,501 $18,383
100-115-5235-00 Employee Health Benefits $17,445 $17,994 $25,000 $25,000 $27,000
100-115-5238-00 Retirement Contribution $12,513 $13,393 $14,043 $13,982 $14,904

Total Personnel $253,221 $274,487 $286,142 $339,254 $354,594 $15,340

Supplies
100-115-5311-00 Supplies $1,524 $1,004 $1,200 $800 $800 reduced due to spending run rate and needs
100-115-5314-00 Publications/Ref Material $142 $224 $250 $0 $0
100-115-5315-00 Postage $7,394 $10,405 $9,500 $10,500 $12,000 $1k month (cover all City postage)
100-115-5316-00 Minor Tools & Equipment $59 $947 $800 $600 $600
100-115-5317-00 Commemoratives $1,085 $584 $800 $600 $600
100-115-5326-00 Uniforms/Shirts $1,058 $929 $1,100 $1,100 $1,100 City Staff (2 @ $100); Mayor & City Council (8 @ $100)

100-115-5381-00 Meeting Expenses $3,832 $3,665 $3,500 $3,500 $3,500  
Total Supplies $15,094 $17,758 $17,150 $17,100 $18,600 $1,500

Contractual Services

100-115-5411-00 Professional Services - Lobbyist $0 $30,000 $0 $0 $0
Council chose not to move forward with lobbyist, added new line for staff to 
engage in topics

100-115-5424-00 Elections $16,907 $19,320 $23,000 $23,000 $23,000 2027 if there is a run-off
100-115-5461-04 Codification $7,527 $0 $6,000 $6,000 $4,500 software "Maplink" for ordinances (asking more info with Josh)

Total Contractual Services $24,434 $49,320 $29,000 $29,000 $27,500 -$1,500

Other Charges
100-115-5520-00 Printing $84 $0 $0 $0 $0  

100-115-5520-01 Legislative Priorities $0 $0 $0 $0 $7,500 in place of lobbyist, city administration to engage in Fulshear related impacts
100-115-5526-00 Public Notices $5,464 $13,085 $6,000 $5,000 $6,000 newspaper fees
100-115-5526-01 County Recording Fees $653 $377 $600 $400 $400
100-115-5526-05 Open Records Expense $2,507 $2,839 $2,400 $2,400 $2,400  

100-115-5527-00 Dues & Memberships $5,738 $9,179 $6,500 $10,000 $10,000 TML, TMCA, HGAC, Saltgrass

Pending Travel & Training Council & Mayor $0 $0 $0 $0 $9,000 mainly to TML, this is just for council and mayor 
100-115-5528-00 Travel & Training $11,760 $13,922 $13,500 $13,500 $5,000 for City Secretary & Assistant CS

Total Other Charges $26,205 $39,402 $29,000 $31,300 $40,300 $9,000

Total City Secretary Office $318,954 $380,968 $361,292 $416,654 $440,994 $24,340
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Budget Notes

City Attorney

Personnel
100-120-5210-00 Salaries & Wages $297,086 $369,322 $0 $0 $0 Moved to account 100-120-5411-00 Prof. Services - Legal
100-120-5216-01 Mayor Compensation $167 $0 $0 $0 $0
100-120-5230-00 Payroll Tax Expense $21,074 $23,286 $0 $0 $0
100-120-5235-00 Employee Health Benefits $36,491 $32,965 $12,000 $0 $0  
100-120-5238-00 Retirement Contribution $23,444 $15,221 $0 $0 $0

Total Personnel $378,261 $440,794 $12,000 $0 $0 $0

Supplies
100-120-5311-00 Supplies $501 $198 $0 $0 $0
100-120-5314-00 Publications/Ref Material $676 $18 $0 $0 $0
100-120-5316-00 Minor Tools & Equipment $0 $223 $0 $0 $0
100-120-5326-00 Uniforms/Shirts $294 $218 $0 $0 $0  

Total Supplies $1,471 $658 $0 $0 $0 $0

Contractual Services

100-120-5411-00 Prof. Services - Legal $7,772 $110,939 $400,000 $400,000 $400,000  
Total Contractual Services $7,772 $110,939 $400,000 $400,000 $400,000 $0

Other Charges
100-120-5527-00 Dues & Memberships $480 $393 $0 $0 $0
100-120-5528-00 Travel & Training $6,305 $1,612 $0 $0 $0
100-120-5540-02 Software Maintenance $0 $0 $0 $0 $0

Total Other Charges $6,785 $2,005 $0 $0 $0

Total City Attorney $394,289 $554,395 $412,000 $400,000 $400,000 $0
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2026 
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Budget

2026 
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Budget
FY27 Proposed 

Budget Notes
Human Resources

Personnel

100-130-5210-00 Salaries & Wages $216,444 $258,675 $267,825 $222,229 $282,341
4% COLA & MERIT for eligible employees; Reclassifying HR Administration I 
(105) position to a HR Generalist (130) 9 months

100-130-5210-01 Intern Salaries & Wages $0 $0 $0 $0 $15,000 New Account - Added to ClearGov (for all General Fund interns, 2 UT and 4 City)
100-130-5210-02 Overtime $15 $212 $0 $0 $0
100-130-5230-00 Payroll Tax Expense $15,718 $19,349 $20,489 $17,001 $22,747
100-130-5235-00 Employee Health Benefits $27,898 $29,008 $37,500 $25,000 $40,500 Tx Health board 11.5% increase based on their reports
100-130-5238-00 Retirement Contribution $17,550 $20,189 $15,034 $11,387 $17,053

Total Personnel $277,626 $327,434 $340,848 $275,616 $377,640 $102,024

Supplies
100-130-5311-00 Supplies $2,134 $1,303 $2,500 $2,500 $2,500 Office supplies, small equipment purchases and Years of Service Awards
100-130-5314-00 Publications/Ref Material $31 $252 $1,000 $750 $1,000 HR Compliance Manuals, HR Publications, Knowledge & Share
100-130-5316-00 Minor Tools and Equipment $537 $1,767 $0 $0 $0
100-130-5326-00 Uniforms/Shirts $300 $417 $450 $450 $300 3 @ $100 each

100-130-5381-05 Staff Relations $31,742 $35,314 $25,000 $25,000 $25,000

New Hire Welcome / Onboarding Items (swag, welcome kits, badges, small first-
day touches), Employee Recognition Programs (SPARK awards materials, 
certificates, trophies, signage), Engagement Events (Lunch & Learns), Employee 
Surveys / Engagement Tools (if you decide to reinvest in tools or alternatives to 
Energage), Milestone Celebrations Beyond Service Awards (promotions, 
certifications, department achievements), Internal Communications & Branding 
Materials (posters, flyers, SPARK campaign items), Food & Refreshments for 
Employee Events Contingency / Miscellaneous Recognition (for unplanned 
moments—critical incidents, exceptional service, etc.)

100-130-5381-06 Staff Development Program $6,295 $3,567 $5,000 $2,500 $10,000

LEAD Pathway Programming, Professional Coaching, Leadership Development, 
Training & Workshops, Guest Speakers & Facilitators, Training Materials & 
Supplies

100-130-5381-07 Wellness Program $27,580 $26,662 $18,000 $18,000 $22,000

Benefits & Wellness Committee, Employee Wellness Programs, Terrrell Page 
Wellness Program, fitness activities, incentives, health screenings, and mental 
health awareness efforts.

Total Supplies $68,618 $69,281 $51,950 $49,200 $60,800 $11,600
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Budget Notes
Contractual Services

100-130-5411-00 Prof. Services - Legal $0 $958 $0 $0 $0

While legal services are budgeted citywide, HR needs dedicated access to 
employment law support to ensure compliance and reduce risk. Keeping these 
costs within HR helps ensure timely support and proper prioritization of employee-
related matters.

100-130-5411-10 Prof. Services - Consulting $38,833 $19,250 $1,000 $2,000 $10,000
Salary & classification studies (TruComp), employment engagement surveys, 
Organizational assessments

100-130-5411-16 EAP Services $0 $0 $3,000 $3,200 $3,200 Annual EAP contract
100-130-5421-00 Insurance - Real & Personal Property $108,618 $153,004 $214,000 $201,076 $246,192 Increase actual spend by 5% - Split with Utilities Fund
100-130-5421-01 Insurance - General Liability $20,059 $20,781 $21,000 $34,869 $42,281 Increase actual spend by 5% - Split with Utilities Fund
100-130-5421-02 Insurance - Auto Liability $34,490 $44,781 $45,000 $63,060 $121,581 Increase actual spend by 5% - Split with Utilities Fund
100-130-5421-03 Insurance W/C Contribution $93,724 $81,831 $84,400 $96,433 $75,984 Increase actual spend by 5% - Split with Utilities Fund
100-130-5421-04 Errors & Omissions $6,355 $6,525 $5,000 $10,432 $28,552 Increase actual spend by 5% - Split with Utilities Fund
100-130-5421-05 Insurance - Bonding $2,591 $3,291 $4,000 $4,000 $4,000 $700 -CM, ACM, Finance, City Secretary and $491/blanket
100-130-5421-06 Health Care Admin Fees $0 $0 $0 $0 $2,500 New Account - Added to ClearGov
100-130-5421-07 Insurance - Cyber Liability $0 $0 $0 $0 $2,475 New Account - Added to ClearGov

100-130-5467-00 Testing/Backgrounds/Supp Serv $7,629 $17,444 $5,000 $3,500 $3,500
Pro Screening - Pre employment background test, drug testing, physical exams, 
fit for duty, skills testing

Total Contractual Services $312,301 $347,866 $382,400 $418,570 $540,265 $121,695

Other Charges

100-130-5515-00 Advertising $599 $0 $1,200 $2,200 $2,000
Job postings - govt jobs.com, recruitment advertising, Careers in Government 
advertising

100-130-5520-00 Printing $47 $73 $0 $0 $0
100-130-5527-00 Dues & Memberships $2,403 $1,402 $1,500 $1,015 $1,500 $3K - TMHRA Conference, $3K CPM Course, $1K PSHRA Certification

100-130-5528-00 Travel & Training $10,020 $7,438 $8,000 $8,000 $8,000
TMHRA Conference,  PRIMA Conference,TML Conference, PSHRA, Neogov & 
Tyler TWC - TX Conference for Employers ($325/person)

100-130-5531-01 Tuition Assistance Program $2,065 $6,180 $14,725 $4,000 $9,000 Based on requests
Total Other Charges $15,135 $15,093 $25,425 $15,215 $20,500 $5,285

Total Human Resources $673,679 $759,673 $800,623 $758,601 $999,206 $240,604
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2026 
Adopted 
Budget

2026 
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Budget
FY27 Proposed 

Budget Notes
Municipal Court 

Personnel
100-140-5210-00 Salaries & Wages $155,709 $143,227 $203,037 $204,286 $215,150 4% COLA & MERIT for eligible employees
100-140-5210-02 Overtime $7 $0 $0 $0 $0
100-140-5230-00 Payroll Tax Expense $11,571 $10,620 $15,532 $15,628 $16,459
100-140-5235-00 Employee Health Benefits $17,499 $17,501 $37,500 $37,500 $40,500
100-140-5238-00 Retirement Contribution $12,415 $11,422 $16,243 $16,343 $17,212

Total Personnel $197,202 $182,769 $272,312 $273,757 $289,321 $15,564

Supplies
100-140-5311-00 Supplies $2,224 $2,086 $4,000 $4,000 $4,000 Supplies
100-140-5314-00 Publications/Ref Material $0 $20 $0 $0 $0
100-140-5316-00 Minor Tools & Equipment $1,043 $1,059 $0 $0 $0  
100-140-5326-00 Uniforms/Shirts $290 $274 $450 $433 $300 3 @ $100 each

Total Supplies $3,557 $3,439 $4,450 $4,433 $4,300 -$133

Contractual Services
100-140-5411-00 Prof. Services - Legal $29,890 $25,090 $40,000 $43,500 $45,000
100-140-5411-03 Prof. Services - Judge $35,100 $36,525 $53,000 $53,000 $53,000
100-140-5411-08 Prof. Services - Interpreter $480 $480 $1,500 $1,000 $1,000

Total Contractual Services $65,470 $62,095 $94,500 $97,500 $99,000 $1,500

Other Charges
100-140-5520-00 Printing $998 $918 $0 $0 $0  
100-140-5527-00 Dues & Memberships $110 $110 $500 $300 $500 TCCA Annual renewal, Notary renewal

100-140-5528-00 Travel & Training $1,184 $3,896 $3,000 $2,000 $3,000
TMCEC certification seminars, TCCA training seminars, Gulf Coast Regional 
training, Legislative updates, State court training

Total Other Charges $2,292 $4,924 $3,500 $2,300 $3,500 $1,200

Total Municipal Court $268,520 $253,227 $374,762 $377,990 $396,121 $18,131
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Budget
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Budget Notes
Finance

Personnel

100-160-5210-00 Salaries & Wages $404,753 $560,805 $596,322 $596,359 $659,366

4% COLA & MERIT for eligible employees. Procurement Administrator (155) to 
Purchasing & Accounts Payable Manager (160), Budget Mgr (160) to AD Finance 
1/2 year (170)

100-160-5210-02 Overtime $106 $0 $0 $0 $0
100-160-5230-00 Payroll Tax Expense $32,349 $45,781 $45,619 $45,621 $50,441
100-160-5235-00 Employee Health Benefits $36,108 $46,763 $63,700 $63,700 $69,390
100-160-5238-00 Retirement Contribution $35,715 $53,593 $47,706 $47,709 $52,749
100-160-5250-00 Vacation Pay Out $49,550 $78,934 $50,000 $50,000 $50,000 Placeholder for vacation payouts during the year

Total Personnel $558,581 $785,876 $803,347 $803,389 $881,946 $78,557

Supplies
100-160-5311-00 Supplies $2,592 $2,691 $3,000 $1,500 $2,500 Supplies
100-160-5314-00 Publications/Ref Materials $2,318 $2,622 $3,000 $2,500 $2,800 1099 Efile & Printing of Budget Book
100-160-5316-00 Minor Tools & Equipment $0 $581 $0 $0 $0 Incorporated items into supplies budget
100-160-5326-00 Uniforms/Shirts $898 $1,012 $1,050 $1,050 $700 7 @ $100.00 each employee

Total Supplies $5,808 $6,906 $7,050 $5,050 $6,000 $950

Contractual Services
100-160-5411-09 Prof. Services - Audit $48,079 $58,300 $61,215 $65,550 $70,000 per Crowe Annual Audit proposal & Masterson disclosures required for Bonds
100-160-5425-00 Merchant Service Fees $73,368 $91,387 $75,000 $71,000 $60,000 Elavon fees ~$5k per month
100-160-5426-00 Tax Assessor/Collector Fees $59,969 $102,969 $92,500 $101,000 $108,000 quarterly contribution toward funding FBCAD operations

100-160-5475-00 Bank Charges $16,626 $25,715 $15,000 $32,000 $33,000
Wells Fargo monthly bank charges ~$2,700 per month (w/ fraud protection and 
acct validation services)

100-160-5481-97 MUD 1 Property Tax Rebate $0 $79,477 $0 $0 $0 Remaining FY25 Payment
100-160-5481-98 CCR MUDs Property Tax Rebate $0 $555,773 $0 $0 $0 Remaining FY25 Payment

100-160-5495-00 City Hall Loan - Principal & Closing Costs $0 $193,778 $205,000 $205,000 $212,000
Per amortization schedule $38,733 per month (both principal and interest 
together)

100-160-5497-00 City Hall Loan Interest Expense $0 $271,022 $261,000 $261,000 $254,000 From amortization schedule provided by Cadence
Total Contractual Services $198,042 $1,378,422 $709,715 $735,550 $737,000 $1,450

Other Charges

100-160-5527-00 Dues & Memberships $3,884 $3,448 $4,000 $5,000 $5,500

GFOA Gulf Coast (7), GFOAT (7), GFOA (7), AICPA (1), CPA License Renewal 
(1), GFOA Budget & Audit Award submittal; SETAP(2) and NIGP Purchasing Org 
(2) dues

100-160-5528-00 Travel & Training $13,492 $16,546 $18,000 $17,000 $18,000
Various GFOA local, state, and national training and purchasing training which 
includes GFOAT Fall & Spring, GFOA National, Online training

Total Other Charges $17,376 $19,994 $22,000 $22,000 $23,500 $1,500

Total Finance $779,806 $2,191,198 $1,542,112 $1,565,989 $1,648,446 $82,457
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Economic Development

Personnel

100-180-5210-00 Salaries & Wages $191,817 $208,765 $220,832 $220,592 $234,012 4% COLA & MERIT for eligible employees
100-180-5230-00 Payroll Tax Expense $14,138 $15,406 $16,894 $16,875 $17,902
100-180-5235-00 Employee Health Benefits $19,239 $18,474 $25,000 $25,000 $27,000
100-180-5238-00 Retirement Contribution $15,256 $16,615 $17,667 $17,647 $18,721

Total Personnel $240,450 $259,260 $280,393 $280,114 $297,635 $17,521

Supplies
100-180-5311-00 Supplies $454 $254 $1,500 $1,500 $1,500 Supplies
100-180-5314-00 Publications/Ref Material $0 $0 $500 $500 $500  
100-180-5316-00 Minor Tools & Equipment $0 $180 $0 $0 $0
100-180-5326-00 Uniforms/Shirts $276 $0 $300 $300 $200 2 @ $100 each
100-180-5381-00 Meeting Expenses $1,263 $259 $1,500 $1,000 $1,000

Total Supplies $1,992 $693 $3,800 $3,300 $3,200 -$100

Contractual Services

100-180-5411-10 Prof. Services - Consulting $14,088 $26,501 $50,000 $50,000 $50,000
100-180-5434-00 Telecommunications $1,514 $1,914 $0 $0 $0  
100-180-5440-00 Marketing $0 $3,191 $3,000 $1,500 $1,500
100-180-5472-00 Business Devlpmnt & Retention $0 $0 $25,000 $25,000 $10,000

Total Contractual Services $15,602 $31,606 $78,000 $76,500 $61,500 -$15,000

Other Charges
100-180-5527-00 Dues & Memberships $1,489 $1,884 $3,500 $3,500 $3,500  
100-180-5527-01 Dues & Memberships - Org. $9,380 $10,363 $15,000 $12,000 $12,000  
100-180-5528-00 Travel & Training $14,058 $11,664 $20,000 $20,000 $20,000  
100-180-5530-00 Technology Maintenance $9,734 $13,557 $21,000 $21,000 $21,000  
100-180-5531-00 Mileage $145 $0 $0 $0 $0  

Total Other Charges $34,806 $37,467 $59,500 $56,500 $56,500 $0

Total Economic Development $292,849 $329,027 $421,693 $416,414 $418,835 $2,421
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Police

Personnel
100-210-5210-00 Salaries & Wages $2,546,872 $2,918,311 $3,428,359 $3,181,419 $3,751,953 $570,534
100-210-5210-02 Overtime $144,196 $142,613 $186,734 $106,155 $186,734 $80,579
100-210-5210-03 Auto Allowance $600 $0 $0 $0 $0  
100-210-5210-05 Holiday Worked - Wage $76,086 $77,341 $280,101 $280,101 $299,710  
100-210-5230-00 Payroll Tax Expense $201,873 $231,362 $298,974 $296,211 $287,024
100-210-5235-00 Employee Health Benefits $262,924 $288,028 $488,000 $488,000 $553,500 $39,040
100-210-5238-00 Retirement Contribution $219,894 $249,556 $306,704 $306,704 $300,185

Total Personnel $3,452,445 $3,907,211 $4,988,872 $4,658,590 $5,379,107 $720,518

Supplies
100-210-5311-00 Supplies $3,985 $5,394 $5,400 $5,400 $4,000 Supplies
100-210-5311-05 Supplies - Police Duty $35,730 $29,225 $55,000 $55,000 $52,280  
100-210-5314-00 Publications/Ref Material $163 $290 $500 $500 $1,100

100-210-5316-00 Minor Tools & Equipment $122,575 $55,470 $59,340 $59,340 $57,090  
100-210-5317-00 Commemoratives $270 $441 $700 $700 $700

100-210-5326-00 Uniforms/Shirts $42,831 $32,853 $42,550 $42,550 $45,800
31 @ $700 per officer ($21,700); 7 @ $3,400 for new officers, including one cadet 
($23,800); 3 admin staff @ $100 ($300)

100-210-5363-00 Fuel Expense $83,859 $75,569 $95,000 $95,000 $95,000  

100-210-5363-01 Auto Repair/Maintenance $98,549 $101,951 $115,500 $115,500 $127,500  

100-210-5364-00 Investigations $4,713 $149 $6,000 $6,000 $6,000  
100-210-5380-00 Public Relations $1,811 $5,281 $5,500 $5,500 $5,500

Total Supplies $394,488 $306,622 $385,490 $385,490 $394,970 $9,480

Contractual Services
100-210-5411-10 Prof. Services - Consulting $12,500 $14,000 $18,500 $18,500 $18,300 State required annual racial profile report and data analysis.

100-210-5434-00 Telecommunications $8,683 $8,568 $9,600 $9,600 $12,240  
100-210-5467-00 Testing & Support Services $2,795 $1,890 $9,800 $9,800 $10,520  
100-210-5469-01 Equipment Rental $26,394 $23,736 $33,600 $33,600 $25,200 Detective Car Rental (6 month rental)

Total Contractual Services $50,372 $48,194 $71,500 $71,500 $66,260 -$5,240
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Other Charges

100-210-5520-00 Printing $2,932 $2,499 $3,500 $3,500 $3,500
100-210-5527-00 Dues & Memberships $2,290 $2,329 $2,675 $2,675 $2,675  
100-210-5528-00 Travel & Training $30,597 $31,334 $38,000 $38,000 $40,000  
100-210-5529-00 Miscellaneous Expenses $0 $35 $0 $0 $0

100-210-5530-00 Technology Maintenance $173,870 $194,999 $237,500 $237,500 $218,440 Flock Safety LRP, Falcon cameras
100-210-5531-02 Sponsorship $0 $0 $0 $0 $4,000  New Account for FY27/Added in ClearGov 
100-210-5599-00 Vehicle Replacement Fee $216,480 $314,511 $434,686 $434,686 $393,543 Mandatory Fee

Total Other Charges $426,169 $545,708 $716,361 $716,361 $662,158 -$54,203

Capital Outlay
100-210-5600-00 Capital Outlay-Equipment $34,227 $15,000 $0 $0 $0  

100-210-5600-02 Capital Outlay - Vehicle $140,170 $331,299 $0 $0 $294,812  3 "new" Tahoes + outfitting
Total Capital Outlay $174,397 $346,299 $0 $0 $294,812 $294,812

Total Police $4,497,871 $5,154,034 $6,162,223 $5,831,941 $6,797,308 $965,367
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Emergency Management

Supplies
100-230-5311-00 Supplies $1,655 $1,244 $6,500 $6,500 $2,000 Office Supplies
100-230-5311-01 Occupation Supplies $302 $6,500 $0 $0 $0
100-230-5314-00 Publications/Ref Material $0 $0 $0 $0 $500

100-230-5316-00 Minor Tools & Equipment $21,418 $21,695 $23,000 $23,000 $15,000  
100-230-5317-00 Commemoratives $1,200 $0 $0 $0 $0

100-230-5363-00 Fuel Expense $0 $0 $12,800 $12,800 $5,000  
100-230-5381-00 Meeting Expenses $0 $202 $2,700 $2,700 $1,000

 Total Supplies $24,574 $29,641 $45,000 $45,000 $23,500 -$21,500

Contractual Services
100-230-5469-01 Equipment Rental $0 $0 $2,000 $2,000 $2,000

Total Contractual Services $0 $0 $2,000 $2,000 $2,000 $0

Other Charges
100-230-5520-00 Printing $0 $345 $0 $0 $0
100-230-5527-00 Dues & Memberships $0 $0 $0 $0 $450
100-230-5528-00 Travel & Training $0 $11 $0 $0 $4,000

Total Other Charges $0 $357 $0 $0 $4,450 $4,450

Total Emergency Management $24,574 $29,997 $47,000 $47,000 $29,950 -$17,050
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Information Technology

Personnel

100-300-5210-00 Salaries & Wages $292,082 $324,174 $355,495 $355,015 $442,025
4% COLA & MERIT for eligible employees.  Moving Code Enforcement Officer 
from Code Enforcement into IT.

100-300-5230-00 Payroll Tax Expense $21,300 $24,012 $27,195 $27,159 $33,815
100-300-5235-00 Employee Health Benefits $31,822 $36,285 $50,000 $50,000 $67,500
100-300-5238-00 Retirement Contribution $23,131 $25,810 $28,440 $28,401 $35,362

Total Personnel $368,335 $410,280 $461,130 $460,575 $578,701 $118,126

Supplies
100-300-5311-00 Supplies $547 $61 $500 $500 $500 Office supplies

100-300-5316-02 Minor Tools & Equipment $47,368 $34,820 $25,000 $25,000 $25,000  
100-300-5326-00 Uniforms/Shirts $480 $0 $600 $600 $700 4 @ $100 each and $300 per inspector
100-300-5363-00 Fuel Expense $0 $0 $0 $0 $1,000  New Account for FY27/Added in ClearGov 
100-300-5363-01 Auto Repair/Maintenance $0 $0 $0 $0 $1,500  New Account for FY27/Added in ClearGov 

Total Supplies $48,396 $34,881 $26,100 $26,100 $28,700 $2,600

Contractual Services
100-300-5411-13 Prof. Services - I.T. - Citywide $0 $48,265 $57,000 $57,000 $48,265 layer 3 Core Server Monitoring

100-300-5430-00 Telecommunications - Web $19,122 $24,834 $24,600 $26,600 $26,015 Archive social, Online hosting, Peak

100-300-5434-00 Telecommunications  - City-Wide $39,543 $49,706 $100,200 $100,200 $114,000

Comcast = Internet for all facilities; Granicus = -Swagit Productions; Sling TV EOC
Granicus Swagit Productions - Adding all boards and commission video and EDC 
will pay their annual.
Sling TV EOC - EOC Streaming TV

100-300-5434-01 Telecommunications - Mobile $75,765 $91,586 $111,850 $111,850 $115,000

ATT - Cell callers
Miradore - Cell phone management
Verizon Cell Phones and now Fleet Tracking

100-300-5469-00 Equipment Rental $47,622 $46,807 $45,000 $45,000 $45,048 Standard  for Function 4 and overages
Total Contractual Services $182,053 $261,199 $338,650 $340,650 $348,328 $7,678
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Other Charges

100-300-5520-00 Printing $0 $0 $5,000 $5,000 $3,500 Business cards, Mouse pads, Thumb drives now adding paper City wide
100-300-5527-00 Dues & Membership (Subscription Services) $440 $350 $1,600 $1,600 $1,600 Tagit membership and IT Expo Membership
100-300-5528-00 Travel & Training $6,935 $2,442 $7,000 $7,000 $7,000 Udemy Training - IT Online Training adding GIS Training
100-300-5530-00 Technology Maintenance - Computer $178,247 $730 $30,000 $30,000 $30,000 Laptops Replacements and repairs  // PD New Detective 

100-300-5530-01 Technology Maintenance - Networking Equip. $63,213 $84,985 $91,000 $91,000 $91,000 VEEAM Backup Licenses - BACKUP Solution increased more backups
100-300-5530-02 Technology Maintenance - GIS $38,822 $170 $10,000 $10,000 $10,000 Adding Licensing GIS and New mapping tools

100-300-5540-02 Software Maintenance & IT Security $77,488 $117,262 $117,450 $117,450 $117,450

CrowdStrike - CrowdStrike EDR
Firewalls - Firewall Licenses
CheckPoint - Mail Archiving and Security

100-300-5540-03 Software Maintenance - City-Wide $102,304 $141,002 $103,500 $103,500 $154,000

FoxIT - PDF Editor
Tyler - Tyler Technology
M365 - Microsoft Emails - Adding new licenses and converting them to G3 for 
Council

100-300-5540-04 Software Maintenance - Public Works $171,023 $237,315 $16,200 $16,200 $16,200

Hunt - $12,000
Blue Beam - $2,200
AutoCAD - $2,000

100-300-5540-05 Software Maintenance - GIS $12,571 $13,105 $18,000 $18,000 $18,000

Air Data - Drone Tracking 
PIX4D - Processing Software 
GIS Enterprise - GIS System Software

100-300-5540-06 Software Maintenance - Finance $34,359 $36,347 $31,500 $31,500 $50,000

Cobblestone (adding modules for AP and Signatures)
Clear Gov
Paymentus

100-300-5540-07 Software Maintenance - Development Services $15,500 $10,500 $17,000 $17,000 $17,000 GOVWELL
100-300-5540-08 Software Maintenance - Human Resources $0 $16,518 $15,000 $15,000 $15,000 NeoGov HR software

100-300-5540-09 Software Maintenance - Police Department $13,650 $88,210 $97,000 $97,000 $87,850

LEFTA - $4,000
Urban SDK - $15,500
Everbridge Emergency System - $8,500
Central Square - $60,000
Patrolfinder - $9,000

100-300-5540-10 Software Maintenance - Legal $0 $11,813 $8,700 $8,700 $0

100-300-5540-11 Software Maintenance - Utilities $0 $0 $224,470 $224,470 $206,470

Elements - Elements XS - $18,000 (removed for 2027)
Tyler Tech - $35,000
Aqua Metric - $55,000
Cameras - $20,000
Blue Beam - $2,200
SCADA Firewall - $87,550
SCADA Internet - $6,720

100-300-5599-00 Vehicle Replacement Fee $0 $0 $0 $0 $4,495  New Account for FY27/Added in ClearGov 
Total Other Charges $714,554 $760,751 $793,420 $793,420 $829,565 $36,145

Total Information Technology $1,313,337 $1,467,110 $1,619,300 $1,620,745 $1,785,295 $164,550
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Communications

Personnel
100-310-5210-00 Salaries & Wages $73,465 $135,799 $134,483 $128,452 $146,716 4% COLA; Changing Digital Media Specialist from PT to FT.
100-310-5230-00 Payroll Tax Expense $5,143 $9,799 $10,288 $9,827 $11,224
100-310-5235-00 Employee Health Benefits $10,410 $15,551 $12,500 $12,500 $27,000
100-310-5238-00 Retirement Contribution $5,843 $10,731 $10,759 $10,276 $11,737

Total Personnel $94,861 $171,879 $168,030 $161,055 $196,677 $35,622

Supplies

100-310-5311-00 Supplies $246 $416 $200 $150 $400
$100 for YAC, $100 for FACTS (Previously used $ for YAC and FACTS 
shirts/polos) 

100-310-5316-00 Minor Tools & Equipment $5,605 $4,941 $2,500 $2,000 $2,500  
100-310-5326-00 Uniforms/Shirts $61 $0 $300 $463 $200 $100 per employee 

100-310-5327-00 Marketing $6,921 $3,647 $5,000 $2,000 $5,000
Print materials (utility inserts, door hangers), upcoming trash campaign, water 
rates information, paid ads

Total Supplies $12,832 $9,004 $8,000 $4,613 $8,100 $3,487

Contractual Services
100-310-5414-02 Keep Fulshear Beautiful $11,648 $570 $8,000 $3,640 $8,000 Per MOU

100-310-5414-03 Community Events $0 $16,017 $10,000 $4,000 $6,200

FACTS weekly snacks and materials, YAC orientation and end-of-year social, 
Chill Out with the City snowcones and materials, State of the City 
food/decor/materials, Regional Roundtable possibility, Collaborate with CS to host 
a boards/volunteer recognition event

Total Contractual Services $11,648 $16,588 $18,000 $7,640 $14,200 $6,560

Other Charges
100-310-5527-00 Dues & Memberships $525 $665 $550 $925 $1,100 TAMIO x2 (140), 3CMA x2 (400)
100-310-5527-02 Annual Subscription Services $663 $1,004 $1,000 $1,365 $1,400 Adobe Creative Suite, ASCAP, Canva, Heyzine
100-310-5528-00 Travel & Training $2,695 $4,261 $4,000 $4,100 $4,100 TAMIO and/or 3CMA conferences, GSM Conference, YAC Texas Summit

Total Other Charges $3,883 $5,929 $5,550 $6,390 $6,600 $210

Total Communications $123,225 $203,401 $199,580 $179,698 $225,577 $45,879
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Development Services

Personnel

100-420-5210-00 Salaries & Wages $797,919 $896,348 $1,058,887 $1,039,890 $882,586
4% COLA & MERIT for eligible employees; one reclass from BI I (130) to BI II 
(135) at 6 months - move to 430

100-420-5210-02 Overtime $477 $223 $0 $0 $0
100-420-5230-00 Payroll Tax Expense $58,901 $67,341 $80,982 $79,552 $67,518
100-420-5235-00 Employee Health Benefits $105,315 $104,637 $187,500 $175,000 $162,000
100-420-5238-00 Retirement Contribution $63,189 $71,257 $84,687 $83,191 $70,607

Total Personnel $1,025,801 $1,139,806 $1,412,056 $1,377,633 $1,182,710 -$194,922

Supplies
100-420-5311-00 Supplies $4,572 $5,533 $8,000 $8,000 $8,000 Supplies
100-420-5314-00 Publications/Ref Material $1,245 $9 $0 $0 $0
100-420-5316-00 Minor Tools & Equipment $342 $758 $0 $0 $0
100-420-5326-00 Uniforms/Shirts $3,316 $2,184 $3,000 $3,000 $2,000 $100 per employee (8) /$300 per inspector (4)
100-420-5363-00 Fuel Expense $5,728 $4,383 $7,000 $7,000 $4,000
100-420-5363-01 Auto Repair/Maintenance $2,307 $2,914 $3,000 $3,000 $5,000

Total Supplies $17,511 $15,780 $21,000 $21,000 $19,000 -$2,000

Contractual Services
100-420-5411-10 Professional Services - Consulting $31,991 $300 $0 $0 $0

Total Contractual Services $31,991 $300 $0 $0 $0 $0

Other Charges
100-420-5520-00 Printing $2,108 $0 $0 $0 $0
100-420-5527-00 Dues & Memberships $194 $220 $1,000 $1,000 $1,000
100-420-5528-00 Travel & Training $8,986 $7,261 $10,000 $10,000 $8,500
100-420-5599-00 Vehicle Replacement Fee $19,546 $22,477 $18,251 $18,251 $13,755

Total Other Charges $30,834 $29,958 $29,251 $29,251 $23,255 -$5,996

Total Development Services $1,106,136 $1,185,845 $1,462,307 $1,427,884 $1,224,966 -$202,918
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Code Enforcement

Personnel

100-430-5210-00 Salaries & Wages $70,348 $133,796 $138,684 $138,012 $149,375
4% COLA.  Moved Code Enforcement Officer to IT and Building Inspector from 
Planning to Code Enforcement

100-430-5230-00 Payroll Tax Expense $5,019 $9,480 $10,609 $10,558 $11,427
100-430-5235-00 Employee Health Benefits $9,634 $16,072 $25,000 $25,000 $27,000
100-430-5238-00 Retirement Contribution $5,258 $10,665 $11,095 $11,041 $11,950

Total Personnel $90,257 $170,013 $185,388 $184,611 $199,752 $15,141

Supplies
100-430-5311-00 Supplies $512 $217 $300 $300 $300
100-430-5314-00 Publications/Ref Material $48 $0 $0 $0 $0
100-430-5316-00 Minor Tools & Equipment $717 $587 $1,000 $1,000 $0
100-430-5326-00 Uniforms/Shirts $293 $523 $600 $600 $600 $300 per inspector
100-430-5363-00 Fuel Expense $1,313 $2,235 $2,500 $2,500 $2,000
100-430-5363-01 Auto Repair/Maintenance $946 $1,130 $1,500 $1,500 $3,000

Total Supplies $3,828 $4,693 $5,900 $5,900 $5,900 $0

Contractual Services
100-430-5461-00 Professional Services - Demo/Property Upkeep $0 $0 $5,000 $5,000 $5,000
100-430-5461-01 Professional Services - Fire Marshal $0 $0 $0 $0 $64,000 part time contractor

Total Contractual Services $0 $0 $5,000 $5,000 $69,000 $64,000

Other Charges
100-430-5527-00 Dues & Memberships $0 $192 $500 $500 $500  
100-430-5528-00 Travel & Training $981 $349 $600 $600 $600  
100-430-5599-00 Vehicle Replacement Fee $3,909 $4,495 $9,450 $9,450 $9,450 1 moving to IT, and 1 moving from 420 to 430

Total Other Charges $4,890 $5,036 $10,550 $10,550 $10,550 $0

Total Code Enforcement $98,976 $179,742 $206,838 $206,061 $285,202 $79,141
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Public Works

Personnel

100-510-5210-00 Salaries & Wages $938,260 $1,163,252 $1,408,575 $1,350,670 $1,519,073 4% COLA & MERIT for eligible employees; plus 3 new employees

100-510-5210-02 Overtime $17,045 $31,397 $20,000 $60,000 $70,000
increase due to increased callouts, park maintenance after hours, events, and 
based on run rate of $5k per month)

100-510-5230-00 Payroll Tax Expense $70,594 $87,627 $108,008 $103,326 $116,209
100-510-5235-00 Employee Health Benefits $103,599 $120,403 $210,575 $210,575 $257,850
100-510-5238-00 Retirement Contribution $76,106 $93,754 $112,686 $108,054 $121,526

Total Personnel $1,205,604 $1,496,434 $1,859,844 $1,832,624 $2,084,658 $252,033

Supplies
100-510-5311-00 Supplies $4,259 $2,433 $6,500 $6,500 $6,500
100-510-5314-00 Publications/Ref Material $333 $221 $500 $500 $500
100-510-5316-00 Minor Tools & Equipment $2,037 $38 $1,000 $1,000 $1,000
100-510-5326-00 Uniforms/Shirts $3,756 $5,960 $4,350 $4,350 $4,800 $100 per administrative positions (9) & $300 per field positions (13)
100-510-5363-00 Fuel Expense $10,486 $15,289 $15,600 $17,500 $17,500
100-510-5363-01 Auto Repair/Maintenance $24,329 $41,252 $42,900 $40,000 $42,900
100-510-5363-02 Community Engagement $0 $0 $2,500 $1,500 $2,500

Total Supplies $45,200 $65,192 $73,350 $71,350 $75,700 $4,350

Contractual Services
100-510-5411-10 Prof. Services - Consulting $7,467 $100,840 $125,000 $125,000 $125,000

100-510-5411-12 Professional Services - Infrastructure Inspections $106,785 $0 $0 $0 $0  
100-510-5412-10 Prof Services - Engineering $64,999 $23,539 $0 $0 $0  
100-510-5469-01 Equipment Rental $0 $0 $3,000 $3,000 $3,000

Total Contractual Services $179,251 $124,379 $128,000 $128,000 $128,000 $0

Other Charges
100-510-5527-00 Dues & Memberships $5,640 $4,064 $3,810 $3,810 $3,925
100-510-5528-00 Travel & Training $6,424 $16,283 $19,000 $16,000 $25,100
100-510-5599-00 Vehicle Replacement Fee $73,166 $97,086 $134,295 $134,295 $129,088

Total Other Charges $85,230 $117,433 $157,105 $154,105 $158,113 $4,008

Capital Outlay
100-510-5600-00 Capital Outlay - Equipment $0 $23,027 $0 $73,140 $0
100-510-5600-02 Capital Outlay - Vehicle $0 $30,891 $0 $0 $0

Total Capital Outlay $0 $53,918 $0 $73,140 $0 -$73,140

Total Public Works $1,515,285 $1,857,357 $2,218,299 $2,259,219 $2,446,470 $187,251

7/29/2026 20 184



Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Streets

Supplies
100-520-5311-00 Supplies $6,890 $9,710 $10,000 $10,000 $10,000
100-520-5311-02 Supplies - Signage $14,837 $114,773 $150,000 $150,000 $150,000  
100-520-5311-03 Supplies - Parks $0 $1,277 $0 $0 $0
100-520-5316-00 Minor Tools & Equipment $4,643 $7,338 $18,500 $18,500 $15,000  
100-520-5350-00 Street Maintenance $0 $45,201 $335,666 $335,666 $100,000

Total Supplies $26,369 $178,300 $514,166 $514,166 $275,000 -$239,166

Contractual Services

100-520-5411-10 Prof. Services - Consulting $58,436 $93,384 $160,000 $160,000 $95,000  

100-520-5432-00 Electricity - Street Lights $551,757 $586,625 $600,000 $600,000 $600,000  
100-520-5472-01 Contract Services - Streets $15,000 $199,631 $300,000 $300,000 $340,000 Includes PCI
100-520-5472-02 Contract Services - Markings $30,000 $63,974 $100,000 $100,000 $150,000  

100-520-5472-03 Contract Services - Landscaping $84,139 $20,742 $76,800 $76,800 $25,000
plan is to bring mowing services in house for 2027, leaving amount to bridge the 
service until this takes place & to cover other landscape & planting

100-520-5472-04 Contract Services - Tree Trimming $9,800 $18,085 $30,000 $30,000 $30,000
100-520-5472-05 Contract Services - Drainage $0 $87,250 $15,000 $15,000 $115,000 additional added from GF surplus to include drainage maintenance needs

100-520-5472-06 Contract Services - Traffic $0 $0 $25,000 $25,000 $30,000  
Total Contractual Services $749,133 $1,069,692 $1,306,800 $1,306,800 $1,385,000 $78,200

Capital Outlay

100-520-5600-00 Capital Outlay - Equipment $55,237 $0 $0 $0 $34,000
2 zero turn for parks mowing, will move the boom mower of $170k to be funded 
out of Fund 150 cash balance

Total Capital Outlay $55,237 $0 $0 $0 $34,000 $34,000

Total Streets $830,739 $1,247,991 $1,820,966 $1,820,966 $1,694,000 -$126,966
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes
Facilities & Parks

Supplies
100-530-5311-00 Supplies $0 $43,624 $83,100 $83,100 $87,550  
100-530-5311-01 Supplies - Parks $16,948 $19,649 $67,600 $67,600 $120,500  
100-530-5316-00 Minor Tools & Equipment $36,163 $19,527 $25,000 $25,000 $25,000
100-530-5316-01 Minor Tools & Equipment - Parks $2,028 $5,557 $10,000 $10,000 $41,000

Total Supplies $55,139 $88,356 $185,700 $185,700 $274,050 $88,350

Contractual Services
100-530-5422-00 Facilities Cleaning $101,417 $14,139 $11,700 $11,700 $0  

100-530-5431-00 Electricity $131,805 $82,926 $96,000 $96,000 $96,000  
100-530-5431-00 Electricity - Parks $0 $0 $9,750 $9,750 $20,000  

100-530-5432-00 Gas $2,716 $3,243 $4,500 $4,500 $4,500

100-530-5435-00 Pest Control Services $5,282 $4,944 $6,275 $6,275 $7,115  
100-530-5469-02 Facility Rental $26,140 $16,436 $33,000 $33,000 $33,000 1 storage units
100-530-5472-00 Contract Services $37,348 $18,245 $28,000 $28,000 $0  
100-530-5472-01 Holiday Decorations $18,929 $19,652 $31,000 $31,000 $31,000
100-530-5472-02 Contract Services - Parks $0 $3,000 $10,000 $10,000 $1,500  

Total Contractual Services $323,637 $162,585 $230,225 $230,225 $193,115 -$37,110

Other Charges  
100-530-5570-01 Facilities Maintenance $133,962 $158,979 $225,000 $225,000 $307,600 placeholder for surplus GF (building repairs needed on City Hall)

100-530-5570-02 Facility Improvement $110,758 $97,581 $75,100 $75,100 $48,850  
100-530-5570-03 Facilities Maintenance - Parks $12,500 $8,300 $46,900 $46,900 $59,900  

100-530-5570-04 Facility Improvement - Parks $9,721 $0 $30,000 $30,000 $150,000
 placeholder for surplus GF (parklets, additional elements at Primrose, or 
something like a court at Irene Stern )

100-530-5571-00 Landscape Maintenance $78,055 $29,979 $60,000 $60,000 $110,000 additional added from GF surplus to include landscaping on Westpark Toll

100-530-5571-01 Landscape Maintenance - Parks $0 $2,000 $8,000 $8,000 $50,000
Total Other Charges $344,995 $296,840 $445,000 $445,000 $726,350 $281,350

Capital Outlay
100-530-5600-04 Capital Outlay Improvements $50,807 $0 $0 $0 $0

Total Capital Outlay $50,807 $0 $0 $0 $0 $0

Total Facilities & Parks $774,578 $547,780 $860,925 $860,925 $1,193,515 $332,590
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

2026 
Projected 

Budget
FY27 Proposed 

Budget Notes

Total Operating Expenditures $14,332,588 $17,209,322 $19,462,554 $19,071,382 $20,899,385 $1,828,003

Surplus/Defict Before Transfers Out $7,599,033 $3,729,435 $266,050 $1,196,162 $253,932 -$942,230

Transfers Out

100-900-5900-00 Xfer Out Fund Balance - Cap Proj Fd 300 $0 $0 $2,754,000 $2,754,000 $2,725,000

Projects: FPT25A Comprehinsive Plan; FPT27B Operation Facility; FPT27D IT 
SErver; ST27C Charger Way Roundabout; ST27F Traffic Saftey, added $1.3m for 
Huggins to Charger

100-900-5900-20 Xfer Out - Regional Park Fund 200 $3,000,000 $0 $0 $0 $0
100-900-5900-30 Xfer Out - Cap Proj Fd 300 $0 $350,000 $0 $0 $0  
100-900-5900-40 Xfer Out - Debt Service Fund 400 $0 $0 $500,000 $500,000 $0
100-900-5900-51 Xfer Out - COF CP Fund 501 $3,454,507 $0 $4,754,800 $4,754,800 $0  
100-900-5900-50 Xfer Out - COF Utility Fund $0 $0 $850,000 $850,000 $0  
100-900-5900-60 Xfer Out General Fund - Police Grant Fd 951 $0 $0 $27,700 $27,700 $0  

Total Transfers Out $6,454,507 $350,000 $8,886,500 $8,886,500 $2,725,000 -$6,161,500

Surplus/Deficit After Transfers Out (Change in Fund Balance) $1,144,526 $3,379,435 -$8,620,450 -$7,690,338 -$2,471,068 $5,219,270

Ending Fund Balance $13,198,329 $16,580,524 $7,960,074 $8,890,186 $6,419,118 -$2,471,068
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 
Proposed 

Budget Notes

Vehicle/Equipment 
Replacement Fund Beginning Fund Balance $950,050 $1,235,105 $1,682,480 $1,682,480 $1,682,480 $2,083,994

Revenue

Interest Revenue
150-46000 Interest Revenue $15,287 $13,889 $18,000 $8,206 $21,000 $23,000

Total Interest Revenue $15,287 $13,889 $18,000 $8,206 $21,000 $23,000

Other Revenue
150-47300 Replacement Fee Charges $341,134 $471,162 $623,154 $259,648 $623,154 $607,293
150-47301 Insurance Proceeds $2,334 $0 $0 $0 $0 $0
150-47302 Sale of Assets $0 $4,400 $0 $0 $0 $0

Total Other Revenue $343,468 $475,562 $623,154 $259,648 $623,154 $607,293

Total Revenue $358,755 $489,451 $641,154 $267,854 $644,154 $630,293

Expenditures

Capital Outlay

Police Department
150-210-5600-02 Capital Outlay - Vehicle $58,704 $0 $120,000 $0 $0 $162,640 2027: 2 vehicles (Tahoe's) and 2 outfitting's

Total Police Department $58,704 $0 $120,000 $0 $0 $162,640

Information Technology
150-300-5600-02 Capital Outlay - Vehicle $0 $0 $0 $0 $0 $0  New Account for FY27/Added in ClearGov 

Total Information Technology $0 $0 $0 $0 $0 $0

Development Services
150-420-5600-02 Capital Outlay - Vehicle $14,996 $0 $0 $0 $0 $34,000

Total Development Services $14,996 $0 $0 $0 $0 $34,000

Code Enforcement
150-430-5600-02 Capital Outlay - Vehicle $0 $0 $0 $0 $0 $0

Total Code Enforcement $0 $0 $0 $0 $0 $0

Public Works

150-510-5600-00 Capital Outlay - Equipment $0 $42,076 $73,140 $37,211 $242,640 $185,777
2027: tractor, generator, mower, gator, boom 
mower (new purchasing in 2026)

150-510-5600-02 Capital Outlay - Vehicle $0 $0 $0 $0 $0 $84,498 2 trucks
Total Public Works $0 $42,077 $73,140 $37,211 $242,640 $270,275

Utilities
150-500-5600-02 Capital Outlay - Vehicle $0 $0 $0 $0 $0 $0

Total Expenditures $73,700 $42,077 $193,140 $37,211 $242,640 $466,915

Surplus/Deficit After Transfers Out (Change in Fund Balance) $285,055 $447,374 $448,014 $230,643 $401,514 $163,377

Ending Fund Balance $1,235,105 $1,682,480 $2,130,494 $1,913,122 $2,083,994 $2,247,371
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 Proposed 
Budget Notes

Regional Park 
Fund Beginning Fund Balance $3,666,196 $7,337,016 $3,870,334 $3,870,334 $3,870,334 $13,658,239

Revenue

Interest Revenue
200-46000 Interest Revenue $86,796 $141,399 $70,000 $32,140 $70,000 $80,000

200-46001 Interest -2026 Bond Proceeds $0 $0 $0 $0 $0 $0
 New Account for FY27/Added in 
ClearGov 

Total Interest Revenue $86,796 $141,399 $70,000 $32,140 $70,000 $80,000

Other Revenue  
200-47200 Primrose Park Monetary Donations $0 $6,123 $0 $0 $0 $0
200-47221 Regional Park Contributions $631,163 $1,119,387 $400,000 $51,866 $400,000 $200,000

200-47700 Rentals - Eagle Landing Park $0 $0 $0 $27,575 $55,000 $60,000
 New Account for FY27/Added in 
ClearGov 

200-47701 Rentals - Primrose Park $0 $0 $0 $0 $46,000 $46,000
 New Account for FY27/Added in 
ClearGov 

200-47705 Art in the Park $17,750 $0 $0 $0 $0 $0
200-47706 Bond Proceeds - Primrose Park Phase III $0 $0 $10,500,000 $0 $10,500,000 $0
200-47707 Bond Proceeds - Park Land Acquisition $0 $0 $2,500,000 $0 $2,500,000 $0

200-47708 Park Sponsorship $0 $0 $0 $38,100 $61,900 $10,000
 New Account for FY27/Added in 
ClearGov 

Total Other Revenue $648,913 $1,125,510 $13,400,000 $117,541 $13,562,900 $316,000

Transfers
200-49510 Xfer In - Gen Fund 100 Fund Balance $3,000,000 $0 $0 $0 $0 $0

Total Transfers $3,000,000 $0 $0 $0 $0 $0
 

Total Revenue $3,735,709 $1,266,909 $13,470,000 $149,681 $13,632,900 $396,000

Operating Expenditures

 Contracted Services
200-000-5411-11 Prof Services - Engineering $0 $0 $0 $0 $0 $0 New Account for FY27

Total Contracted Services $0 $0 $0 $0 $0 $0

Capital Outlay

200-000-5850-01 Primrose Park - FPT19A $64,889 $4,733,592 $10,500,000 $1,060,305 $2,322,495 $10,500,000 Primrose Park Phase III

200-000-5850-02 Park Land Acquisition - FPT27A $0 $0 $2,500,000 $0 $1,500,000 $1,000,000 General Obligation Bond
Total Capital Outlay $64,889 $4,733,592 $13,000,000 $1,060,305 $3,822,495 $11,500,000

 
Transfers  

200-900-5900-10 Xfer Out - General Fund 100 $0 $0 $22,500 $0 $22,500 $120,500 Park Supplies
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200-900-5900-30 Xfer Out  Gen Govt CIP #300 $0 $0 $0 $0 $0 $67,500
Parks and Pathways Master Plan 
Update

Total Transfers $0 $0 $22,500 $0 $22,500 $188,000
 

Total Expenditures $64,889 $4,733,592 $13,022,500 $1,060,305 $3,844,995 $11,688,000
 

Surplus/Deficit After Transfers Out (Change in Fund Balance) $3,670,820 -$3,466,683 $447,500 -$910,623 $9,787,905 -$11,292,000
 

Ending Fund Balance $7,337,016 $3,870,334 $4,317,834 $2,959,711 $13,658,239 $2,366,239
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 
Proposed 

Budget Notes
County 

Assistance 
District #7 Fund Beginning Fund Balance $2,056,190 $2,742,134 $3,874,655 $3,874,655 $3,874,655 $3,003,905

Revenue

Tax and Franchise Fees

250-41301 Sales Tax Revenue $1,113,367 $2,314,348 $1,430,000 $629,103 $1,430,000 $1,575,000 FY27 is 10% abvoe FY2026 projected
Total Tax and Franchise Fees $1,113,367 $2,314,348 $1,430,000 $629,103 $1,430,000 $1,575,000

Interest Revenue
250-46000 Interest Revenue $52,653 $66,028 $40,000 $31,820 $80,000 $50,000

Total Interest Revenue $52,653 $66,028 $40,000 $31,820 $80,000 $50,000

Total Revenue $1,166,020 $2,380,376 $1,470,000 $660,923 $1,510,000 $1,625,000

Expenditures

Capital Projects
250-000-5700-01 Drainage Management Program - D18B $16,551 $0 $0 $0 $0 $0
250-000-5800-00 Pavement Management Program - ST18A $383,747 $355 $0 $0 $0 $0
250-000-5802-00 Traffic Control Improvements - ST20A $79,778 $0 $0 $0 $0 $0
250-000-5803-00 Road Management PCI CAD #7 $0 $0 $241,750 $240,000 $241,750 $0

Total  Capital Projects $480,076 $355 $241,750 $240,000 $241,750 $0

Transfers
250-900-5800-30 Xfer Out - #100 GF Maintenance Programs $0 $600,000 $0 $0 $0 $0  
250-900-5900-30 Xfer Out - #300 - ST25B $0 $0 $375,000 $0 $375,000 $0 Bridge Management Program
250-900-5900-31 Xfer Out - #300 - ST25C $0 $0 $0 $0 $0 $0 Downtown West Roads (Design)

250-900-5900-32 Xfer Out - #300 - D22A $0 $647,500 $1,764,000 $0 $1,764,000 $0 Eastside Tributary

250-900-5900-33 Xfer Out - #300 - ST26D - Sidewalk Gap Program $0 $0 $0 $0 $0 $75,000  New Account for FY27/Added in ClearGov 

250-900-5900-34 Xfer Out - #300 - ST27F - Citywide Traffic Safety Improvements $0 $0 $0 $0 $0 $125,000  New Account for FY27/Added in ClearGov 
Total Transfers $0 $1,247,500 $2,139,000 $0 $2,139,000 $200,000

Total Expenditures $480,076 $1,247,855 $2,380,750 $240,000 $2,380,750 $200,000

Surplus/Deficit After Transfers Out (Change in Fund Balance) $685,944 $1,132,521 ($910,750) $420,923 ($870,750) $1,425,000

Ending Fund Balance $2,742,134 $3,874,655 $2,963,905 $4,295,577 $3,003,905 $4,428,905
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

FY27 
Proposed 

Budget Notes
General Capital 

Projects Beginning Fund Balance $3,102,006 $6,081,731 $6,750,265 $6,081,731 $6,750,265 $7,077,481

Revenue

Interest Revenue
300-46000 Interest Revenue $63,576 $161,614 $70,000 $52,816 $80,000 $80,000

Total Interest Revenue $63,576 $161,614 $70,000 $52,816 $80,000 $80,000

Transfers

300-49100 Xfer In - GF Fund Balance $0 $0 $2,754,000 $0 $2,754,000 $2,725,000 Projects: FPT25A; FPT27B; FPT27D; ST22B; ST27C; ST27F
300-49510 Xfer In - Gen Fund 100 $0 $350,000 $0 $0 $0 $0
300-49520 Xfer In - Reg Parks Fund $0 $0 $0 $0 $0 $67,500

300-49525 Xfer In - CAD Fund 250 $0 $647,500 $2,139,000 $0 $2,139,000 $200,000 Sidewalk Gap/Flashing Beacon Signs
300-49561 Xfer In 4/A Project Fund 601 $1,826,500 $1,125,000 $0 $0 $0 $1,098,250 FY27 = Eastside Drainage (EDC A Board)
300-49571 Xfer In 4/B Project Fund 701 $1,826,500 $625,000 $0 $0 $0 $850,680 D27C: FM 359 Drainage Improvements (EDC B Board)

Total Transfers $3,653,000 $2,747,500 $4,893,000 $0 $4,893,000 $4,941,430

Total Revenue $3,716,576 $2,909,114 $4,963,000 $52,816 $4,973,000 $5,021,430

Expenses

Drainage Capital Projects
300-000-5700-00 D25A - Drainage Master Plan Phase 3 $0 $0 $0 $0 $0 $200,000
300-000-5701-01 D20B - Downtown Eastside Drainage Improvements (4th Street) $36,374 $55,456 $3,554,459 $13,019 $2,000,000 $1,494,459  
300-000-5702-00 D22A - Eastside Tributary Drainage Improvements $201,349 $83,097 $4,393,000 $30,026 $441,470 $4,043,030 EDC-A
300-000-5703-00 D26A - Lea-Penn Outfall Channel Improvements – Phase I $0 $0 $0 $0 $0 $250,000 added on July 13th/Added to Incode & ClearGov (7.23.26)

Total Drainage Capital Projects $237,723 $138,553 $7,947,459 $43,044 $2,441,470 $5,987,489
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

FY27 
Proposed 

Budget Notes

Facilities, Parks & Technology Capital Projects
300-000-5750-01 FPT18C - Facilities & Parks Management $56,678 $0 $0 $0 $0 $0
300-000-5753-00 FPT21A - City Hall $313,874 $0 $0 $0 $0 $0
300-000-5753-03 FPT22E - Citywide Branding Implementation $0 $26,525 $230,000 $2,895 $230,000 $0
300-000-5754-00 FPT25A - Comprehensive Plan Update $0 $0 $0 $0 $0 $100,000  New Account for FY27/Added in ClearGov 
300-000-5754-01 FPT25E - Parks and Pathways Master Plan Update $0 $0 $0 $0 $63,000 $67,500 Park Fund
300-000-5754-02 FPT27B - Public Works and Parks Operations/Maintenance Facility $0 $0 $0 $0 $0 $200,000  New Account for FY27/Added in ClearGov 
300-000-5754-03 FPT27D - I.T. Server Improvement $0 $0 $0 $0 $0 $750,000  New Account for FY27/Added in ClearGov 
300-000-5753-05 City Hall Storm Repairs & Improvements $0 $27,572 $0 $0 $0 $0

Total Facilities, Parks & Technology Capital Projects $370,552 $54,097 $230,000 $2,895 $293,000 $1,117,500

Streets & Transportation Capital Projects
300-000-5802-01 ST20B - Huggins Road Reconstruction Participation $0 $0 $0 $0 $0 $0 paid through ILA Debt Service
300-000-5802-04 ST20E - Redbird Lane Improvements $11,561 $0 $0 $0 $0 $0 paid through ILA Debt Service

300-000-5803-00 ST22B - Harris Street Reconstruction $53,719 $1,535,831 $0 $508,762 $993,100 $1,241,376
300-000-5803-02 ST25A - Citywide Flashing Beacon Installation & Upgrade $0 $150,000 $0 $0 $0 $0 moved to ST27F in 2027
300-000-5803-03 ST25B - Bridge Management Program $0 $107,116 $375,000 $71,120 $71,120 $0 CAD #7
300-000-5803-04 ST25C - West Downtown Street Reconstruction $0 $193,279 $0 $133,014 $487,094 $0  
300-000-5803-05 ST26B - Bois D'Arc Reconstruction (McKinnon Rd to Redbird Ln) $0 $0 $0 $0 $60,000 $0  New Account for FY27/Added in ClearGov 
300-000-5803-06 ST26D - Sidewalk Gap Program $0 $0 $0 $0 $0 $75,000  New Account for FY27/Added in ClearGov 
300-000-5803-07 ST27A - James Lane Rehabilitation $0 $0 $0 $0 $240,000 $0  New Account for FY27/Added in ClearGov 
300-000-5803-08 ST27C - Charger Way & Fulshear Bend Dr Roundabout Improvement $0 $0 $0 $0 $0 $125,000  New Account for FY27/Added in ClearGov 
300-000-5803-09 ST27E - Bois D'Arc Realignment (FM1093 to McKinnon Rd) $0 $0 $0 $0 $60,000 $160,000  New Account for FY27/Added in ClearGov 
300-000-5803-10 ST27F - Citywide Traffic Safety Improvements $0 $0 $0 $0 $0 $250,000  $125,000 GF/$125,000 CAD #7 

300-000-5803-11 ST27D - Huggins to Charger Way Extension $0 $0 $0 $0 $0 $1,300,000
 General Fund surplus, apporved by Council July 21/ Added to 
Incode & ClearGov (7.23.26) 

300-000-5803-12 ST27G - Citywide ROW Easement Realignment $0 $0 $0 $0 $0 $70,000  Added to Incode & ClearGov (7.24.26) 
300-000-5850-01 ST19A - Roadway Condition Assessment $63,295 $61,705 $0 $0 $0 $0

Total Streets & Transportation Capital Projects $128,575 $2,047,931 $375,000 $712,895 $1,911,314 $3,221,376

Total Capital Projects $736,850 $2,240,581 $8,552,459 $758,835 $4,645,784 $10,326,365

Total Expenditures $736,850 $2,240,581 $8,552,459 $758,835 $4,645,784 $10,326,365

Surplus/Deficit After Transfers Out (Change in Fund Balance) $2,979,725 $668,534 -$3,589,459 -$706,018 $327,216 -$5,304,935

Ending Fund Balance $6,081,731 $6,750,265 $3,160,806 $5,375,713 $7,077,481 $1,772,546
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Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget
FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 Proposed 
Budget Notes

Debt Service Fund Beginning Fund Balance ($261,010) $1,714,490 $4,411,143 $4,411,143 $4,411,143 $5,622,601

Revenue

Tax and Franchise Fees

400-41101 Property Tax Current Year $1,622,660 $1,846,812 $3,600,000 $2,584,093 $3,600,000 $4,500,000
Increased to $$ collected based on voter approval rate and 2025 certified 
values

400-41102 Property Tax Delinquent $25,168 $11,687 $5,000 $3,855 $5,000 $5,000
400-41103 Property Tax-Penalty & Interest $5,447 $2,505 $3,000 $704 $2,500 $3,000

Total Tax and Franchise Fees $1,653,276 $1,861,004 $3,608,000 $2,588,653 $3,607,500 $4,508,000

Interest Revenue
400-46000 Interest Revenue $122 $21,009 $1,000 $10,114 $20,000 $10,000
400-46001 Interest Revenue - I&S 2022 CO's $3 $0 $0 $0 $0 $0
400-46002 Interest Revenue  -I&S 2024 CO's $0 $13,106 $0 $0 $0 $0
400-46003 Interest Revenue - Interest Earned on 2024 Bond Proceeds $0 $0 $500,000 $0 $500,000 $500,000

Total Interest Revenue $124 $34,115 $501,000 $10,114 $520,000 $510,000

Transfers
400-49100 Xfer In - General Fund 100 $0 $0 $500,000 $0 $500,000 $0
400-49500 Xfer In - Utility Fund 500 $1,898,281 $3,007,981 $5,190,831 $0 $5,190,831 $3,694,482 FY23 & FY25 Issuances 
400-49565 Xfer In - Type A EDC - Texas Heritage Pkwy $81,667 $86,667 $91,667 $0 $91,667 $96,667
400-49575 Xfer In - Type B EDC - Texas Heritage Pkwy $81,667 $86,667 $91,667 $0 $91,667 $96,667
400-49576 Xfer In - Impact Fee Fund 575 $0 $0 $0 $0 $0 $1,494,849 Added to Incode & ClearGov (7.23.26)

Total Transfers $2,061,615 $3,181,315 $5,874,165 $0 $5,874,165 $5,382,665

Total Revenue $3,715,015 $5,076,434 $9,983,165 $2,598,767 $10,001,665 $10,400,665

Expenditures
400-000-5700-00 Debt Service - Annual MUD Payments $1,494,515 $2,119,782 $3,000,000 $0 $3,000,000 $2,900,145 estimate taken from Masterson tax model (based on TAV of 5,579,103)
400-000-5700-01 Debt Service - FY23 Bond Issuance Interest $0 $0 $1,708,831 $1,708,831 $1,708,831 $1,675,581
400-000-5700-02 Debt Service - FY23 Bond Issuance Principal $0 $0 $665,000 $635,000 $635,000 $700,000
400-000-5700-03 Debt Service - FY24 Bond Issuance Interest $0 $0 $1,952,000 $1,870,667 $1,952,000 $1,908,750
400-000-5700-04 Ft. Bend County ILA - Texas Heritage Pkwy $245,000 $260,000 $275,000 $0 $275,000 $290,000 based on ILA schedule, due in June
400-000-5700-06 Debt Service - FY25 Bond Issuance Principal $0 $0 $865,000 $0 $865,000 $905,000
400-000-5700-07 Debt Service - FY26 General Obligation $10,750,000 - Interest $0 $0 $0 $0 $282,188 $459,146 80%
400-000-5700-08 Debt Service - FY26 General Obligation $2,500,000 - Interest $0 $0 $0 $0 $72,188 $114,787 20%
400-000-5700-09 Debt Service - FY26 General Obligation $10,750,000 - Principle $0 $0 $0 $0 $0 $204,000 80%
400-000-5700-10 Debt Service - FY26 General Obligation $2,500,000 - Principle $0 $0 $0 $0 $0 $51,000 20%

Total Expenditures $1,739,515 $2,379,782 $8,465,831 $4,214,498 $8,790,207 $9,208,409

Surplus/Deficit After Transfers Out (Change in Fund Balance) $1,975,500 $2,696,652 $1,517,334 ($1,615,731) $1,211,458 $1,192,256

Ending Fund Balance $1,714,490 $4,411,143 $5,928,477 $2,795,412 $5,622,601 $6,814,856
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Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget 2026 Projected
FY27 Proposed 

Budget Notes
Utility Fund Beginning Fund Balance $2,165,195 $2,913,673 $4,085,256 $4,085,256 $2,950,033

Revenue

Fines & Forfeitures
500-41507 Credit Card Fees $166,500 $145,700 $150,000 $100 $100

Total Fines & Forfeitures $166,500 $145,700 $150,000 $100 $100

Grant Revenue
500-43103 FEMA Reimbursement $0 $186,847 $0 $0 $0  

Grant Revenue $0 $186,847 $0 $0 $0

Service Revenues
500-44001 NSF Fees $6,490 $8,205 $5,000 $10,000 $10,000

500-44102 Residential Water $3,041,197 $3,592,061 $5,900,000 $3,771,644 $3,960,247
based on 5% growth of FFC (using 5% 
population growth)

500-44103 Commercial Water $871,953 $959,135 $1,600,000 $1,007,092 $1,057,447
based on 5% growth of FFC (using 5% 
population growth)

500-44105 Irrigation Water $627,035 $808,221 $650,000 $848,632 $891,064

500-44106 Residential Sewer $2,637,670 $3,249,308 $3,400,000 $3,411,773 $3,582,362
based on 5% growth of FFC (using 5% 
population growth)

500-44107 Commercial Sewer $1,153,272 $1,334,479 $1,500,000 $1,401,203 $1,471,263
based on 5% growth of FFC (using 5% 
population growth)

500-44108 Wholesale Water $421,219 $1,592,333 $2,000,000 $1,671,949 $1,755,547
500-44109 Wholesale Sewer $82,991 $254,927 $230,000 $600,000 $630,000
500-44300 Water & Sewer Taps $1,908,375 $1,514,795 $700,000 $1,000,000 $800,000 downward trend due to buildout
500-44310 Builder Backcharges $115,864 $96,270 $100,000 $100,000 $100,000
500-44500 Penalties $181,919 $210,708 $150,000 $150,000 $150,000
500-44600 NFBWA Pumpage Fees $5,698,882 $7,552,006 $7,750,000 $7,750,000 $7,800,000

500-44700 Cap. Recovery Fee $880,575 $1,212,074 $504,000 $460,291 $290,000
Total Service Revenues $17,627,443 $22,384,523 $24,489,000 $22,182,584 $22,497,930

Interest Revenue
500-46000 Interest Revenue $57,446 $64,366 $60,000 $60,000 $50,000

Total Interest Revenue $57,446 $64,366 $60,000 $60,000 $50,000

Other Revenue
500-47155 NFBWA Rebate $0 $104,848 $125,000 $125,000 $125,000
500-47200 Construction Meter Deposit $750 $950 $500 $500 $500
500-47700 Cell Tower Lease - CCB Water Plant $0 $4,500 $18,000 $18,000 $18,000

500-47701 Cell Tower Lease - 1093 Water Plant $0 $0 $0 $0 $18,000
1093 will be online and one at Pecan 
Knoll

500-47702 Cell Tower Lease - Pecan Knoll Water Plant $0 $0 $0 $0 $18,000
Total Other Revenue $750 $110,298 $143,500 $143,500 $179,500

Transfers
500-49510 Xfer In - Gen Fund - 100 $0 $0 $850,000 $850,000 $0  

Total Transfers $0 $0 $850,000 $850,000 $0

Total Revenues $17,852,138 $22,891,733 $25,692,500 $23,236,184 $22,727,530 -$508,654
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Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget 2026 Projected
FY27 Proposed 

Budget Notes
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Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget 2026 Projected
FY27 Proposed 

Budget Notes
Expenditures

Water/Wastewater

Personnel

500-100-5210-00 Salaries & Wages $224,769 $421,477 $900,886 $820,229 $948,150
4% COLA & MERIT for eligible 
employees; plus 1 new employee

500-100-5210-01 Intern Salaries & Wages $0 $0 $0 $0 $5,000 New Account - Added to ClearGov

500-100-5210-02 Overtime $25,420 $34,905 $150,000 $100,000 $148,000
Subtracted  $50,000 for new Holiday 
Worked - Wage line item 

500-100-5210-05 Holiday Worked - Wages $0 $0 $0 $50,000 $24,000 New Account - Added to ClearGov
500-100-5230-00 Payroll Tax Expenses $17,939 $33,031 $41,518 $62,747 $72,533
500-100-5235-00 Employee Health Benefits $33,491 $50,862 $131,250 $118,750 $189,000
500-100-5238-00 Retirement Contribution $19,598 $36,197 $72,056 $65,618 $75,852

Total Personnel $321,217 $576,473 $1,295,710 $1,217,344 $1,462,535

Supplies
500-100-5311-00 Supplies $1,932 $5,966 $18,000 $18,000 $19,000 includes jackets, rain coats, etc
500-100-5316-00 Minor Tools & Equipment $3,474 $8,843 $21,900 $21,900 $22,000
500-100-5324-00 Chemicals $360,996 $576,785 $750,000 $750,000 $780,500  

500-100-5326-00 Uniforms $1,912 $3,257 $3,600 $3,600 $3,450
$100 per admin/$300 per field 
employees who works outside

500-100-5363-00 Fuel Expense $10,439 $15,172 $16,000 $16,000 $17,500
500-100-5363-01 Auto Repair/Maintenance $3,699 $17,078 $20,000 $20,000 $21,000
500-100-5381-00 Miscellaneous $262,607 $0 $20,000 $10,000 $0

Total Supplies $645,060 $627,101 $849,500 $839,500 $863,450

Contractual Services
500-100-5411-00 Prof. Services - Legal $57,373 $33,429 $10,000 $30,000 $30,000
500-100-5411-10 Prof. Service - Comp Planning $40,000 $0 $75,000 $75,000 $75,000  
500-100-5411-11 Prof. Services - Engineering $0 $46,995 $0 -$1,829 $0
500-100-5421-00 Real & Personal Property Insurance $89,780 $153,005 $103,569 $103,569 $118,536
500-100-5421-01 General Liability Insurance $2,236 $13,854 $10,200 $10,200 $11,580
500-100-5421-02 Auto Liability Insurance $6,767 $16,705 $18,000 $18,000 $41,808
500-100-5421-03 Worker's Compensation - Insurance $2,500 $4,109 $3,600 $3,600 $10,509
500-100-5421-04 Errors & Omissions $3,171 $7,812 $10,000 $10,000 $10,000
500-100-5431-01 Electricity - Water Plant $407,102 $555,560 $320,000 $400,000 $450,000

500-100-5431-02 Electricity - Lift Station $55,374 $108,028 $75,000 $100,000 $150,000
will be adding lift stations, with rates 
going up

500-100-5431-03 Electricty - Sewer Plant $294,689 $327,165 $210,000 $250,000 $300,000

7/29/2026 197



Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget 2026 Projected
FY27 Proposed 

Budget Notes
500-100-5434-00 Telecommunications $0 $0 $70,000 $70,000 $170,000 Call Boxes/SCADA
500-100-5434-01 Telecom - Alarm Phones $0 $0 $60,000 $60,000 $60,000 Call Center
500-100-5450-00 Sludge Hauling $341,434 $708,050 $500,000 $500,000 $315,000
500-100-5463-01 Facilities Lease $73,155 $122,799 $775,500 $775,500 $775,500
500-100-5465-00 Water Pumpage Fees $6,231,735 $7,504,662 $7,200,000 $7,200,000 $7,970,000

500-100-5466-00 Lab Testing $49,001 $55,967 $100,000 $100,000 $150,000
increase due to higher population 
resulting in more testing needed

500-100-5472-03 Contract Labor - Mowing $27,265 $2,519 $11,900 $0 $0
Total Contractual Services $7,681,582 $9,660,659 $9,552,769 $9,704,040 $10,637,933

Other Charges
500-100-5510-01 Base - Contract W/S Operation $1,100,985 $1,139,841 $500,000 $500,000 $50,000 $203k for camera truck
500-100-5510-02 Admin Fees W/S Contract $0 $5,137 $0 $0 $0

500-100-5510-04 Water System Maintenance $368,768 $366,262 $500,000 $500,000 $500,000
reducing FY27, CIP projects will be 
covering aging system components

500-100-5510-05 Lift Station Maintenance $87,349 $170,782 $90,000 $90,000 $200,000
when took over operations (missing 7 
lift pumps across the city)

500-100-5510-06 Tapping Fees - W/S Contract $763,818 $505,828 $700,000 $500,000 $375,000
500-100-5510-07 Sewer System Maintenance $113,238 $155,694 $120,000 $120,000 $150,000

500-100-5510-08 Meters & Supplies $489,914 $1,044,837 $700,000 $700,000 $350,000
not replacing everyone's meters, only 
new meters and as needed

500-100-5511-00 WWTP System Maintenance $102,288 $127,228 $200,000 $200,000 $200,000
500-100-5511-01 Builder Repairs & Maintenance $64,434 $45,530 $100,000 $100,000 $100,000
500-100-5511-02 Tank Inspections $0 $0 $25,000 $25,000 $50,000
500-100-5512-00 Water Conservation Program $7,864 $5,558 $10,000 $10,000 $15,000

500-100-5513-00 Asset Mngt Program Water $367,934 $169,762 $750,000 $650,000 $400,500
mainly water line gaps, larger 
equipment that meant to last 10+ years

500-100-5513-01 Asset Mngt Program Wastewater $93,375 $187,169 $400,000 $400,000 $205,000  

500-100-5513-02 Emergency Repairs $0 $57,757 $200,000 $200,000 $200,000
reducing FY27, will cover in maintence 
above

500-100-5515-02 Permits $34,385 $500 $60,000 $60,000 $70,000
500-100-5528-00 Travel & Training $3,051 $3,717 $15,000 $10,000 $15,000
500-100-5599-00 Vehicle Replacement Fee $28,342 $32,593 $26,472 $26,472 $56,961

Total Other Charges $3,625,746 $4,018,196 $4,396,472 $4,091,472 $2,937,461

Capital Outlay 

500-100-5600-02 Capital Outlay - Vehicle $0 $43,936 $350,000 $350,000 $25,000 fund a car/compact SUV 
Total Capital Outlay $0 $43,936 $350,000 $350,000 $25,000

Total Water/Wastewater $12,273,604 $14,926,366 $16,444,451 $16,202,356 $15,926,379
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Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget 2026 Projected
FY27 Proposed 

Budget Notes

Utility Services

Personnel

500-170-5210-00 Salaries & Wages $159,509 $209,644 $115,162 $109,076 $174,496
4% COLA & MERIT for eligible 
employees

500-170-5210-02 Overtime $86 $953 $0 $0 $0
500-170-5230-00 Payroll Tax Expense $11,631 $15,616 $8,810 $8,344 $13,349
500-170-5235-00 Employee Health Benefits $36,208 $41,315 $25,000 $25,000 $40,500
500-170-5238-00 Retirement Contribution $12,600 $16,839 $9,213 $8,726 $13,960

Total Personnel $220,033 $284,367 $158,185 $151,147 $242,305

Supplies
500-170-5311-00 Supplies $305 $197 $1,000 $500 $500 Office Supplies
500-170-5315-00 Postage $38,600 $36,490 $45,000 $45,000 $55,200 increased due to datapros contract
500-170-5316-00 Minor Tools & Equipment $0 $444 $500 $500 $500

500-170-5326-00 Uniforms/Shirts $484 $560 $300 $300 $300 $100 per admin employee
500-170-5380-00 Public Relations $254 $0 $500 $500 $500

Total Supplies $39,643 $37,691 $47,300 $46,800 $57,000

Contractual Services
500-170-5411-10 Professional Services - Consulting $1,000 $0 $0 $0 $0

500-170-5425-00 Merchant Service Fees $163,116 $163,800 $150,000 $2,000 $2,000 reduced due to moving to Paymentus
500-170-5467-00 Meter Testing $7,700 $352 $15,000 $15,000 $15,000

Total Contractual Services $171,816 $164,151 $165,000 $17,000 $17,000

Other Charges
500-170-5520-00 Printing $15,729 $16,172 $25,000 $25,000 $30,000 dataprose & door hangers
500-170-5527-00 Dues & Membership $0 $50 $600 $600 $750
500-170-5528-00 Travel & Training $1,183 $394 $4,000 $3,000 $3,000
500-170-5535-00 Equipment Maintenance $1,629 $18,141 $20,000 $20,000 $10,000

Total Other Charges $18,541 $34,757 $49,600 $48,600 $43,750

Total Utility Services $450,034 $520,966 $420,085 $263,547 $360,055

Total Expenditures $12,723,638 $15,447,332 $16,864,536 $16,465,903 $16,286,434

Transfers
500-900-5900-10 Xfer Out - Gen Fund 100 $1,601,166 $2,052,764 $2,254,382 $2,254,382 $1,700,304 -$554,078
500-900-5900-40 Xfer Out - Fund 400 Debt Service - 2022 COs $1,898,281 $3,007,981 $2,373,831 $2,373,831 $2,375,581  
500-900-5900-51 Xfer Out - COF Capital Project Fund #501 $880,575 $1,212,074 $504,000 $460,291 $0 Capital Recovery Fees
500-900-5900-56 Xfer Out - Fund 400 Debt Service - 2024 COs $0 $0 $2,817,000 $2,817,000 $1,318,901 $1,494,849

Total Transfers $4,380,022 $6,272,819 $7,949,213 $7,905,504 $5,394,786

Total Expenditures  & Transfers $17,103,660 $21,720,151 $24,813,749 $24,371,407 $21,681,220

Surplus/Deficit After Transfers Out (Change in Fund Balance) $748,478 $1,171,582 $878,751 -$1,135,223 $1,046,310

Ending Fund Balance $2,913,673 $4,085,256 $4,964,007 $2,950,033 $3,996,343
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Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget 2026 Projected
FY27 Proposed 

Budget Notes
Utility Capital 

Projects Beginning Fund Balance $40,434,017 $25,608,919 $61,622,780 $61,622,780 $28,419,015

Revenue

Interest Revenue
501-46000 Interest Revenue $1,073,891 $1,321,196 $200,000 $844,538 $500,000  
501-46001 Interest - 2022 Bond Proceeds $1,926,523 $924,142 $0 $300,625 $150,000
501-46002 Interest Revenue - 2024 Bond Proceeds $0 $1,874,157 $0 $1,043,374 $850,000

Total Interest Revenue $3,000,414 $4,119,495 $200,000 $2,188,537 $1,500,000

Other Revenue
501-47401 Bond Proceeds - FY24 Issuances $0 $45,000,000 $0 $0 $0

Total Other Revenue $0 $45,000,000 $0 $0 $0

Total Revenues $3,000,414 $49,119,495 $200,000 $2,188,537 $1,500,000

Transfers
501-49510 Xfer In - General Fund $3,454,507 $0 $4,754,800 $5,604,800 $0
501-49550 Xfer In - COF Utility Fund 500 $880,575 $1,212,074 $504,000 $460,291 $0 Capital Recovery Fees 
501-49561 Xfer In - 4/A Project Fund 601 $0 $0 $0 $478,021 $0

501-49571 Xfer In - 4/B Project Fund 701 $0 $0 $600,000 $600,000 $900,000
WW28G: South FM Gravity Line 
Improvement

501-49575 Xfer In - CIF Fund 575 (Impact Fees) $1,137,092 $122,900 $1,000,000 $3,063,053 $0
Total Transfers $5,472,174 $1,334,974 $6,858,800 $10,206,165 $900,000

Total Revenues $8,472,588 $50,454,469 $7,058,800 $12,394,702 $2,400,000

Expenditures

Capital Outlay
501-000-5600-01 Bond Issuance Costs $0 $463,311 $0 $0 $0  
501-000-5600-02 FY2023 Bond Interest Expenses $1,702,662 $1,740,781 $0 $0 $0
501-000-5600-04 2024 Bond - Interest Expense $0 $894,667 $0 $0 $0
501-000-5600-05 Capital Outaly - Land $0 -$128,519 $0 $0 $0

Total Capital Outlay $1,702,662 $2,970,240 $0 $0 $0

Water Capital Projects
501-000-5700-03 W18H - Elvated Storage Tank $3,657,972 $738,398 $0 $0 $0
501-000-5700-05 Emergency Repairs $100,000 $0 $0 $0 $0
501-000-5701-01 W21B - Pecan Knoll Water Plant $8,719,822 $5,894,108 $0 $1,229,807 $0
501-000-5701-03 W21D - Water Meter Updates $269,862 $1,267,652 $0 $832,419 $0
501-000-5702-00 W22A - Downtown Water Plant $5,966,810 $1,641,061 $0 $46,259 $0
501-000-5702-03 W22D - Katy-Fulshear Waterlines $859,230 $0 $0 $0 $0
501-000-5702-02 W25A - Chloramine Conversion $0 $0 $0 $235,535 $0
501-000-5702-04 W25C - McKinnon Water Plant $0 $0 $8,574,000 $479,789 $0 Bond
501-000-5702-05 W25D - Pecan Knoll Water Plant Onsite Wells & Improvements $0 $248,569 $5,940,892 $4,452,359 $1,500,000 Bond
501-000-5702-06 W25B - Water Rate Study & Impact Fee Update $0 $15,001 $0 $0 $0
501-000-5702-07 W22H - Polyphosphate Feed System $195,026 $22,208 $0 $0 $0
501-000-5703-00 W23A - Lead and Cooper Revision $130,000 $70,000 $0 $0 $0
501-000-5703-01 W23B - FM 359 Waterline Extension $262,464 $9,169 $0 $0 $0
501-000-5704-00 W24A - Water Master Plan $75,950 $16,550 $0 $0 $0
501-000-5702-09 W26A - SCADA Master Plan $0 $0 $200,000 $200,000 $0
501-000-5702-10 W26B - SCADA Implemetation $0 $0 $138,000 $0 $0
501-000-5702-11 W26C - FM1093 16"Water Line $0 $0 $1,633,500 $37,400 $0

501-000-5702-12 W27A - Water Plant Elevated Storage Tank Addition $0 $0 $0 $1,200,000 $0
 New Account for FY27/Added in 
ClearGov 

501-000-5702-14 W27C - Pecan Knoll Water Plant Offsite Wells $0 $0 $0 $500,000 $812,894
 New Account for FY27/Added in 
ClearGov 

501-000-5702-15 W27E - Water Impact Fee Update #3 $0 $0 $0 $0 $60,000
 New Account for FY27/Added in 
ClearGov 
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Total Water Capital Projects $20,237,136 $9,922,714 $16,486,392 $9,213,568 $2,372,894

Wastewater Capital Projects
501-000-5801-04 WW21G - WWTP Odor Control $16,054 $614 $0 $0 $0
501-000-5801-05 WW21F - CCR Water Reclamation Facility Driveway Improvements $0 $259,935 $0 $0 $0
501-000-5801-06 WW25A - Houston Lift Station $0 $47,139 $0 $600,000 $0
501-000-5801-07 WW25D - Wastewater Rate Study and Impact Fee $0 $15,001 $0 $0 $0
501-000-5801-10 WW25C - Katy-Fulshear Lift Station Expansion, Force Main & Waterline Improvement $0 $270,841 $3,721,300 $1,329,631 $2,991,669
501-000-5802-00 WW22A - Downtown Water Reclamation Facility Expansion (Dtwn WWTP Exp) $138,325 $361,401 $2,814,000 $2,658,553 $1,475,106
501-000-5802-01 WW22B - CCR Water Reclamation Facility Expansion (WWTP at CCR Site) $507,992 $203,635 $24,402,000 $25,436,749 $0 PO embumbered in FY26
501-000-5802-03 WW22C - Diversion Lift Station $194,415 $107,855 $0 $660,972 $0
501-000-5802-04 WW22D - Texana Lift Station Expansion (Lift Station # 11) $33,384 $272,930 $4,631,000 $420,973 $120,973
501-000-5802-08 WW25H - Harris Street Gravity Line Replacement $0 $0 $0 $478,021 $0
501-000-5802-09 WW26A - SCADA Master Plan $0 $0 $200,000 $0 $0
501-000-5803-00 WW23A - FM359 Sanitary Sewer Line Extension $266,971 $1,800 $0 $0 $0
501-000-5804-00 WW24A - Wastewater Master Plan Update $75,950 $1,550 $0 $0 $0
501-000-5804-01 WW24B - Install Quick Connect & Generators at Lift Stations $124,797 $4,952 $0 $0 $0

501-000-5805-00 WW27G - Primrose WRF $0 $0 $0 $2,800,000 $0
 New Account for FY27/Added in 
ClearGov 

501-000-5805-01 WW27H - W/WW Asset Management Program $0 $0 $0 $1,000,000 $0
 New Account for FY27/Added in 
ClearGov 

501-000-5805-02 WW28A - Texana Lift Station Force Main $0 $0 $0 $0 $280,000
 New Account for FY27/Added in 
ClearGov 

501-000-5805-03 WW26B - SCADA Wastewater Master Plan $0 $0 $0 $200,000 $0
 New Account for FY27/Added in 
ClearGov 

501-000-5805-04 WW27E - Wastewater Impact Fee Update #3 $0 $0 $0 $0 $72,500
 New Account for FY27/Added in 
ClearGov 

501-000-5805-05 WW27F - Wastewater Vactor Truck #1 $0 $0 $0 $800,000 $0
 New Account for FY27/Added in 
ClearGov 

501-000-5805-06 WW28G - Lake Hill Farm Transmission Line Improvement $0 $0 $0 $0 $900,000 EDC B Board

501-000-5805-07 WW27B - CCR Water Reclamation Facility Ultimate Expansion $0 $0 $0 $0 $1,020,000  Added to Incode & ClearGov (7.24.26) 
 Total Wastewater Capital Projects $1,357,888 $1,547,654 $35,768,300 $36,384,899 $6,860,248

 Total Expenditures $23,297,686 $14,440,608 $52,254,692 $45,598,467 $9,233,142

 Surplus/Deficit After Transfers Out (Change in Fund Balance) -$14,825,098 $36,013,861 -$45,195,892 -$33,203,765 -$6,833,142

 Ending Fund Balance $25,608,919 $61,622,780 $16,426,888 $28,419,015 $21,585,873
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Account Number Description 2024 Actual 2025 Actual
2026 Adopted 

Budget
FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 
Proposed 

Budget Notes
Solid Waste Fund Beginning Fund Balance $0 $6,186 $65,809 $65,809 $65,809 $185,809

Revenue

Tax & Franchise Fees
515-41508 Franchise Revenue -Solid Waste $114,005 $120,140 $110,000 $31,875 $110,000 $110,000 Formerly 100-41508

Total Tax & Franchise Fees $114,005 $120,140 $110,000 $31,875 $110,000 $110,000

Service Revenue
515-44500 Penalties $9,670 $19,020 $10,000 $8,192 $10,000 $10,000
515-44503 Sanitation Revenue $2,231,897 $2,357,073 $2,440,800 $988,347 $2,440,800 $2,440,800 Formerly 500-44503

Total Service Revenue $2,241,567 $2,376,093 $2,450,800 $996,539 $2,450,800 $2,450,800

Interest Revenue
Total Interest Revenue $0 $0 $0 $0 $0 $0

Total Revenue $2,355,572 $2,496,233 $2,560,800 $1,028,413 $2,560,800 $2,560,800

Expenditures

Contractual Services
515-000-5472-00 Contract Services - Sanitation Services $2,349,386 $2,436,611 $2,440,800 $846,223 $2,440,800 $2,440,800 Formerly 500-170-5461-02

Total Contractual Services $2,349,386 $2,436,611 $2,440,800 $846,223 $2,440,800 $2,440,800

Total Expenditures $2,349,386 $2,436,611 $2,440,800 $846,223 $2,440,800 $2,440,800

Surplus/Deficit After Transfers Out (Change in Fund Balance)$6,186 $59,623 $120,000 $182,191 $120,000 $120,000

Ending Fund Balance $6,186 $65,809 $185,809 $248,000 $185,809 $305,809
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
CCR Reserve 

Fund Beginning Fund Balance $3,194,253 $719,341 $431,173 $431,173 $431,173  $               (0)

Revenue

Interest Revenue
551-46000 Interest Revenue $72,864 $14,662 $20,000 $3,378 $20,000 $0

Total Interest Revenue $72,864 $14,662 $20,000 $3,378 $20,000 $0

Total Revenues $72,864 $14,662 $20,000 $3,378 $20,000 $0

Expenditures

Water Capital Projects
551-000-5700-00 Water System Rehabilitation - W20A $79,650 $0 $0 $0 $0 $0

551-000-5700-02 Emergency Repairs $0 $0 $0 $0 $233,178 $0

Chlorine Tank 
Replacement & Blower 
Repairs

551-000-5701-03 W21D - Water Meter Updates $368,919 $236,208 $0 $217,995 $217,995 $0
551-000-5702-00 W22G - Air Stripper Installation $1,186,300 $0 $0 $0 $0 $0
551-000-5702-07 W22H - Polyphosphate Feed System $585,956 $66,623 $0 $0 $0 $0

Total Water Capital Projects $2,220,826 $302,830 $0 $217,995 $451,173 $0

Wastewater Capital Projects
551-000-5800-06 WW21G - CCR WWTP Odor Control $51,950 $0 $0 $0 $0 $0
551-000-5804-00 WW24B - Install Quick Connect & Generators at Lift Stations $275,000 $0 $0 $0 $0 $0

Total Wastewater Capital Projects $326,950 $0 $0 $0 $0 $0

Total Expenditures $2,547,776 $302,830 $0 $217,995 $451,173 $0

Surplus/Deficit After Transfers Out (Change in Fund Balance) -$2,474,912 -$288,169 $20,000 -$214,617 -$431,173 $0

Ending Fund Balance $719,341 $431,173 $451,173 $216,556 $0 $0
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

FY27 
Proposed 

Budget Notes

Community 
Impact Fee Fund Beginning Fund Balance $17,591 $27,334 $28,247 $28,247 $28,247 $35,447

Revenue

Interest Revenue
575-46000 Interest Revenue $9,743 $913 $2,500 $2,485 $7,200 $2,500

Total Interest Revenue $9,743 $913 $2,500 $2,485 $7,200 $2,500

Other Revenue

575-47570 Community Impact Fee - Water $814,243 $122,900 $500,000 $369,483 $1,531,527 $1,871,781

575-47575 Community Impact Fee - Wastewater $322,849 $0 $500,000 $384,091 $1,531,527 $1,871,781
Total Other Revenue $1,137,092 $122,900 $1,000,000 $753,574 $3,063,053 $3,743,561

Total Revenue $1,146,835 $123,813 $1,002,500 $756,059 $3,070,253 $3,746,061

Expenditures

Transfers
575-900-5900-51 Xfer Out - WW Expan Projects $1,137,092 $122,900 $1,000,000 $0 $3,063,053 $0
575-900-5900-52 Xfer Out - Fund 400 Debt Service - 2024 COs $0 $0 $0 $0 $0 $1,494,849 40%

Total Transfers $1,137,092 $122,900 $1,000,000 $0 $3,063,053 $1,494,849

Total Expenditures $1,137,092 $122,900 $1,000,000 $0 $3,063,053 $1,494,849

Surplus/Deficit After Transfers Out (Change in Fund Balance) $9,743 $913 $2,500 $756,059 $7,200 $2,251,212

Ending Fund Balance $27,334 $28,247 $30,747 $784,306 $35,447 $2,286,659
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 
Proposed 

Budget Notes
Type A EDC Corp 

Fund Beginning Fund Balance $2,578,505 $2,711,963 $3,503,457 $3,503,457 $3,503,457 $4,872,508

Revenue

Tax and Franchise Fees
600-41301 Sales & Use Tax Revenue $1,963,114 $2,248,879 $2,300,000 $613,717 $2,300,000 $1,265,000 10% over 2026 Projected

Total Tax and Franchise Fees $1,963,114 $2,248,879 $2,300,000 $613,717 $2,300,000 $1,265,000 -$1,035,000

Interest Revenue
600-46000 Interest Revenue $70,774 $65,776 $50,000 $28,361 $50,000 $50,000

Total Interest Revenue $70,774 $65,776 $50,000 $28,361 $50,000 $50,000

Other Revenue
600-47100 Bicentennial Sponsorship $20,944 $0 $0 $0 $0 $0
600-47101 Bicentennial Vendors $3,150 $433 $0 $50 $0 $0

600-47103 Incentive Application Fees $0 $0 $0 $0 $0 $3,000
 New Account for FY27/Added in 
ClearGov 

Total Other Revenue $24,094 $433 $0 $50 $0 $3,000

Total Revenue $2,057,982 $2,315,088 $2,350,000 $642,127 $2,350,000 $1,318,000

Expenses

Supplies
600-100-5311-00 Supplies $266 $38 $500 $154 $400 $400

Total Supplies $266 $38 $500 $154 $400 $400

Contractual Services
600-100-5411-00 Admin Prof. Serv. - Legal $14,818 $15,193 $30,000 $7,835 $25,000 $25,000
600-100-5411-10 Professional Svcs - Consulting $985 $0 $0 $0 $0 $0
600-100-5413-00 Meeting Security $624 $593 $1,000 $212 $1,000 $1,000
600-100-5414-00 Community Events $38,072 $25,394 $50,000 $8,827 $50,000 $50,000
600-100-5414-01 Bicentennial $14,168 $50 $0 $0 $0 $0
600-100-5415-00 Fulshear Business Entrepreneurship Hub $73,222 $98,466 $25,000 $18,506 $20,000 $20,000

Total Contractual Services $141,888 $139,696 $106,000 $35,381 $96,000 $96,000

Other Charges
600-100-5526-00 Admin - Public Notices $87 $91 $500 $0 $500 $500

600-100-5527-00 Dues & Memberships $0 $0 $1,000 $0 $1,000 $1,000
Texas Economic Development 
Council- Individual Board Members

600-100-5528-00 Travel & Training $519 $1,447 $5,000 $554 $5,000 $5,000
TML- Economic Development 
Conference (ICSC, TEDC) 

Total Other Charges $605 $1,538 $6,500 $554 $6,500 $6,500

Total Expenditures $142,759 $141,272 $113,000 $36,089 $102,900 $102,900

Transfers

600-900-5900-10 Xfer Out - ASA Reimbursement $149,249 $152,107 $198,346 $129,229 $198,346 $198,346

EDCA approved this amount even 
though it’s a carryover total from 
2026.  Determined to be materially 
inline with the FY2027 total

600-900-5900-12 Xfer Out - ASA Shared Space Fee $7,515 $7,515 $7,515 $3,131 $7,515 $7,515
600-900-5900-61 Xfer Out - 4/A Project Fund 601 $1,540,000 $1,125,000 $569,688 $0 $569,688 $569,688

600-900-5901-10 Xfer Out - ASA Shared Service $85,000 $97,700 $102,500 $25,625 $102,500 $54,804
reduced by 50% to match refunding 
reduction 

Total Transfers $1,781,764 $1,382,322 $878,049 $157,985 $878,049 $830,353

Total Expenditures $1,924,524 $1,523,594 $991,049 $194,074 $980,949 $933,253

Surplus/Deficit After Transfers Out (Change in Fund Balance) $133,458 $791,494 $1,358,951 $448,053 $1,369,051 $384,747

Ending Fund Balance 2,711,963$   3,503,457$   4,862,408$   3,951,510$   4,872,508$    5,257,255$    
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 
Proposed 

Budget Notes
Type A EDC 

Capital Projects 
Fund Beginning Fund Balance $3,320,260 $2,938,226 $2,810,000 $2,810,000 $2,810,000 $1,275,235

Revenue

Interest Revenue
601-46000 Interest Revenue $55,103 $41,866 $50,000 $15,699 $50,000 $50,000

Total Interest Revenue $55,103 $41,866 $50,000 $15,699 $50,000 $50,000

Transfers
601-49560 Xfer In - 4/A EDC Fund 600 $1,540,000 $1,125,000 $569,688 $0 $569,688 $569,688

Total Transfers $1,540,000 $1,125,000 $569,688 $0 $569,688 $569,688

Total Revenues $1,595,103 $1,166,866 $619,688 $15,699 $619,688 $619,688

Expenditures

Contractual Services

601-000-5470-01 Targeted Incentives $0 $0 $50,000 $0 $0 $0  

601-000-5470-02 Promotional Expenses $68,970 $71,560 $414,765 $25,285 $414,765 $53,185

based on 2.5% of the projected sales 
collections, plus FY 26 rollover amount, minus 
community events line($50,000) 

601-000-5470-03 Studies Expense $0 $11,865 $75,000 $0 $55,000 $55,000
Total Contractual Services $68,970 $83,425 $539,765 $25,285 $469,765 $108,185

Total Expenses $68,970 $83,425 $539,765 $25,285 $469,765 $108,185

Transfers
601-900-5905-30 Xfer Out - #300 ST22B Harris Street $1,826,500 $0 $0 $0 $0 $0
601-900-5906-30 Xfer Out - #300 D20B Eastside Drainage $0 $1,125,000 $1,115,000 $0 $1,115,000 $0
601-900-5906-40 Xfer Out - #400 Texas Heritage Pkwy ILA Payment $81,667 $86,667 $91,667 $0 $91,667 $96,667
601-900-5906-50 Xfer Out - #501 WW25H Harris Street Gravity Line Replacement $0 $0 $0 $478,021 $478,021 $0
601-900-5906-30 Xfer Out - #300 D22A Eastside Drainage $0 $0 $0 $0 $0 $1,098,250

Total Transfers $1,908,167 $1,211,667 $1,206,667 $478,021 $1,684,688 $1,194,917

Total Expenditures $1,977,137 $1,295,092 $1,746,432 $503,306 $2,154,453 $1,303,102

Surplus/Deficit After Transfers Out (Change in Fund Balance) -$382,034 -$128,226 -$1,126,744 -$487,607 -$1,534,765 -$683,414

Ending Fund Balance $2,938,226 $2,810,000 $1,683,256 $2,322,393 $1,275,235 $591,821
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
Type B EDC Corp 

Fund Beginning Fund Balance $2,766,409 $2,903,096 $4,195,993 $4,195,993 $4,195,993 $5,442,965

Revenue

Tax and Franchise Fees
700-41301 Sales & Use Tax Revenue $1,962,934 $2,248,879 $2,300,000 $613,717 $2,300,000 $2,530,000 10% over 2026 Projected

Total Tax and Franchise Fees $1,962,934 $2,248,879 $2,300,000 $613,717 $2,300,000 $2,530,000

Interest Revenue
700-46000 Interest Revenue $74,938 $69,520 $50,000 $33,788 $50,000 $50,000

Total Interest Revenue $74,938 $69,520 $50,000 $33,788 $50,000 $50,000

Other Revenue
700-47100 Bicentennial Sponsorship $20,944 $0 $0 $50 $0 $0
700-47101 Bicentennial Vendors $3,150 $433 $0 $0 $0 $0
700-47102 Registration Fees $0 $0 $0 $0 $0 $0

700-47103 Incentive Application Fees $0 $0 $0 $0 $0 $3,000
 New Account for FY27/Added in 
ClearGov 

Total Other Revenue $24,094 $433 $0 $50 $0 $3,000

Total Revenues $2,061,966 $2,318,832 $2,350,000 $647,555 $2,350,000 $2,583,000

Expenditures

Supplies
700-100-5311-00 Supplies $273 $38 $500 $308 $500 $500

Total Supplies $273 $38 $500 $308 $500 $500

Contractual Services
700-100-5411-00 Admin Prof. Service - Legal $14,895 $17,096 $30,000 $798 $25,000 $25,000
700-100-5411-10 Professional Svcs - Consulting $985 $0 $0 $0 $0 $0
700-100-5413-00 Meeting Security $1,105 $683 $1,000 $195 $1,000 $1,000
700-100-5414-00 Community Events $38,064 $24,290 $50,000 $8,827 $50,000 $50,000
700-100-5414-01 Bicentennial $14,218 $0 $0 $0 $0 $0
700-100-5415-00 Fulshear Business Entrepreneurship Hub $73,222 $98,466 $25,000 $15,514 $20,000 $50,000

Total Contractual Services $142,488 $140,535 $106,000 $25,334 $96,000 $126,000

Other Charges
700-100-5526-00 Public Notices $86 $616 $500 $0 $500 $500

700-100-5527-00 Dues & Memberships $0 $0 $1,000 $0 $1,000 $1,000
Texas Economic Development 
Council- Individual Board Members

700-100-5528-00 Travel & Training $667 $2,425 $5,000 $1,867 $5,000 $5,000
TML- Economic Development 
Conference (ICSC, TEDC) 

Total Other Charges $753 $3,041 $6,500 $1,867 $6,500 $6,500

Total Expenditures $143,515 $143,613 $113,000 $27,510 $103,000 $133,000

Transfers

700-900-5900-10 Xfer Out - ASA Reimbursement $149,249 $152,107 $198,346 $129,229 $198,346 $198,346

EDCB approved this amount even 
though it’s a carryover total from 
2026.  Determined to be materially 
inline with the FY2027 total

700-900-5900-12 Xfer Out - ASA Shared Building Service Fee $7,515 $7,515 $7,515 $3,131 $7,515 $7,515
700-900-5901-10 Xfer Out - ASA Shared Services $85,000 $97,700 $102,500 $25,625 $102,500 $109,608
700-900-5901-71 Xfer Out - 4/B Project Fund 701 $1,540,000 $625,000 $691,667 $0 $691,667 $691,667  

Total Transfers $1,781,764 $882,322 $1,000,028 $157,985 $1,000,028 $1,007,136

Total Expenditures $1,925,279 $1,025,935 $1,113,028 $185,495 $1,103,028 $1,140,136

Surplus/Deficit After Transfers Out (Change in Fund Balance) $136,687 $1,292,897 $1,236,972 $462,060 $1,246,972 $1,442,864

Ending Fund Balance $2,903,096 $4,195,993 $5,432,965 $4,658,053 $5,442,965 $6,885,829
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 3.31.26)

2026 
Projected

 FY27 
Proposed 

Budget Notes
Type B EDC Corp 

Fund Beginning Fund Balance $3,229,948 $2,844,410 $2,725,830 $2,725,830 $2,725,830 $1,631,065

Revenue

Interest Revenue
701-46000 Interest Revenue $53,058 $40,009 $50,000 $15,028 $50,000 $50,000

Total Interest Revenue $53,058 $40,009 $50,000 $15,028 $50,000 $50,000

Transfers
701-49570 Xfer In - 4/B EDC Fund 700 $1,540,000 $625,000 $691,667 $0 $691,667 $691,667

Total Transfers $1,540,000 $625,000 $691,667 $0 $691,667 $691,667

Total Revenues $1,593,058 $665,009 $741,667 $15,028 $741,667 $741,667

Expenses

Contractual Services

701-000-5470-01 Targeted Incentives $0 $0 $50,000 $0 $50,000 $50,000

Using the same amount as last year as a 
placeholder until we finalize the small 
business grant program.

701-000-5470-02 Promotional Expenses $70,430 $71,507 $414,765 $35,035 $414,765 $165,460

based on 7.5% of the projected sales 
collections, plus FY 26 rollover amount, 
minus community events line($50,000) 

701-000-5470-03 Studies Expense $0 $415 $75,000 $0 $55,000 $55,000
Total Contractual Services $70,430 $71,922 $539,765 $35,035 $519,765 $270,460

Capital Outlay 
701-000-5600-08 Capital Outlay - Land $0 $0 $0 $0 $0 $0
701-000-5600-09 Katy-Fulshear/Huggins Rd-ST20B $0 $0 $0 $0 $0 $0

701-000-5600-10 Texas Heritage Pky $0 $0 $0 $0 $0 $0
Texas Heritage Parkway ILA Payment 
now due to County

$0 $0 $0 $0 $0 $0
Toyal Capital Outlay $0 $0 $0 $0 $0 $0

Total Operating Expenditures $70,430 $71,922 $539,765 $35,035 $519,765 $270,460

Transfers

701-900-5905-30 Xfer Out - #300 ST22B Harris Street $1,826,500 $0 $0 $0 $0 $0
701-900-5906-40 Xfer Out - #400 Texas Heritage Pkwy ILA Payment $81,667 $86,667 $91,667 $0 $91,667 $96,667
701-900-5907-30 Xfer Out - #300 D20B Eastside Drainage $0 $625,000 $625,000 $0 $625,000 $0
701-900-5907-40 Xfer Out - #501 WW25C Katy-Fulshear Lift Station Expansion $0 $0 $600,000 $600,000 $600,000 $0

701-900-5907-50 Xfer Out - #501 WW28G South FM Gravity Line Improvement $0 $0 $0 $0 $0 $900,000
 New Account for FY27/Added in 
ClearGov 

701-900-5907-51 Xfer Out - #300 D27C FM 359 Drainage Improvements $0 $0 $0 $0 $0 $850,680

 New Account for FY27/Added in 
ClearGov, this project is now rolled into 
Downtown Eastside Drainage 
Improvements (4th St) D20B 

Total Transfers $1,908,167 $711,667 $1,316,667 $600,000 $1,316,667 $1,847,347

Total Expenditures $1,978,597 $783,589 $1,856,432 $635,035 $1,836,432 $2,117,807

Surplus/Deficit After Transfers Out (Change in Fund Balance) -$385,538 -$118,580 -$1,114,765 -$620,007 -$1,094,765 -$1,376,140

Ending Fund Balance $2,844,410 $2,725,830 $1,611,065 $2,105,823 $1,631,065 $254,925
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes

Court Technology 
Fund Beginning Fund Balance $38,908 $59,225 $81,885 $81,885 $81,885 $41,885

Revenue

Fines and Forfeitures
900-45005 Court Technology $19,188 $21,268 $0 $13,295 $0 $0

Total Fines and Forfeitures $19,188 $21,268 $0 $13,295 $0 $0

Interest Revenue
900-46000 Interest Revenue $1,129 $1,391 $0 $690 $0 $0

Total Interest Revenue $1,129 $1,391 $0 $690 $0 $0

Total Revenues $20,317 $22,659 $0 $13,985 $0 $0

Expenditures

Contractual Services
900-000-5311-00 Supplies $0 $0 $0 $0 $0 $0

900-000-5511-00 IT Court Contractual Services $0 $0 $40,000 $0 $40,000 $0
Ticket Writer Licenses, Court Software 
Module, Language Lines

Total Supplies $0 $0 $40,000 $0 $40,000 $0

Transfer Out
900-900-5900-10 Xfer Out - Fund 904 $0 $0 $0 $0 $0 $41,885 Need to have ClearGov create

Total Transfer Out $0 $0 $0 $0 $0 $41,885

Total Expenditures $0 $0 $40,000 $0 $40,000 $41,885

Surplus/Deficit After Transfers Out (Change in Fund Balance) $20,317 $22,659 -$40,000 $13,985 -$40,000 -$41,885

Ending Fund Balance $59,225 $81,885 $41,885 $95,869 $41,885 $0
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
Court Building 
Security Fund Beginning Fund Balance $54,533 $79,460 $107,298 $107,298 $107,298 $93,998

Revenue

Fines and Forfeitures
901-45004 Building Security Revenue $23,391 $25,998 $0 $16,259 $0 $0

Total Fines and Forfeitures $23,391 $25,998 $0 $16,259 $0 $0

Interest Revenue
901-46000 Interest Revenue $1,536 $1,841 $0 $900 $0 $0

Total Interest Revenue $1,536 $1,841 $0 $900 $0 $0

Total Revenues $24,927 $27,838 $0 $17,159 $0 $0

Expenditures

Transfers Out

901-900-5900-01 Xfer Out - General Fund $0 $0 $13,300 $0 $13,300 $0
Portion of PD Employee's salary that serves as 
bailiff during court for the City

901-900-5900-03 Xfer Out - Fund 904 $0 $0 $0 $0 $0 $93,998  New Account for FY27/Added in ClearGov 
Total Transfers Out $0 $0 $13,300 $0 $13,300 $93,998

Total Expenditures $0 $0 $13,300 $0 $13,300 $93,998

Surplus/Deficit After Transfers Out (Change in Fund Balance) $24,927 $27,838 -$13,300 $17,159 -$13,300 -$93,998

Ending Fund Balance $79,460 $107,298 $93,998 $124,458 $93,998 $0
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
Judicial 

Efficiency Fund Beginning Fund Balance $4,238 $4,343 $4,444 $4,444 $4,444 $4,564

Revenue

Fines and Forfeitures
902-45007 Judicial Efficiency Revenue $10 $14 $20 $15 $20 $20

Total Fines and Forfeitures $10 $14 $20 $15 $20 $20

Interest Revenue
902-46000 Interest Revenue $95 $86 $100 $35 $100 $100

Total Interest Revenue $95 $86 $100 $35 $100 $100

Total Revenues $105 $101 $120 $50 $120 $120

Expenditures

Supplies
Total Supplies $0 $0 $0 $0 $0 $0

Total Expenditures $0 $0 $0 $0 $0 $0

Surplus/Deficit After Transfers Out (Change in Fund Balance) $105 $101 $120 $50 $120 $120

Ending Fund Balance $4,343 $4,444 $4,564 $4,494 $4,564 $4,684
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
Local Youth 

Diversion Fund Beginning Fund Balance $0 $0 $1,495 $1,495 $1,495 $1,595

Revenue

Fines and Forfeitures
903-45007 Local Youth Diversion Revenue $0 $1,495 $20,000 $16,927 $20,000 $28,000

Total Fines and Forfeitures $0 $1,495 $20,000 $16,927 $20,000 $28,000

Interest Revenue
903-46000 Interest Revenue $0 $0 $100 $0 $100 $100

Total Interest Revenue $0 $0 $100 $0 $100 $100

Total Revenues $0 $1,495 $20,100 $16,927 $20,100 $28,100

Expenditures

Transfers Out

903-900-5900-01 Xfer Out - General Fund $0 $0 $20,000 $0 $20,000 $28,000
Portion of salary for Juvenile Case Manager (Court 
Department - 140)

Total Transfer Out $0 $0 $20,000 $0 $20,000 $28,000

Total Expenditures $0 $0 $20,000 $0 $20,000 $28,000

Surplus/Deficit After Transfers Out (Change in Fund Balance) $0 $1,495 $100 $16,927 $100 $100

Ending Fund Balance $0 $1,495 $1,595 $18,422 $1,595 $1,695
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 3.31.26)

2026 
Projected

FY27 
Proposed 

Budget Notes
Consolidated Security & 

Technology Fund Beginning Fund Balance $0 $0 $0 $0 $0 $36,900

Revenue

Fines and Foretitures
904-45004 Building Security Revenue $0 $0 $20,000 $16,259 $20,000 $20,000  
904-45005 Court Technology $0 $0 $15,000 $13,295 $15,000 $15,000

Total Tax & Franchise Fees $0 $0 $35,000 $29,554 $35,000 $35,000

Interest Revenue
904-46000 Interest Revenue - Court Technology $0 $0 $1,900 $690 $1,900 $1,900
904-46001 Interest Revenue - Building Security $0 $0 $0 $900 $0 $0

Total Interest Revenue $0 $0 $1,900 $1,590 $1,900 $1,900

Transfer In
904-49901 Xfer In - Court Technology Fund - 900 $0 $0 $0 $0 $0 $41,885 Need to have ClearGov create
904-49903 Xfer In - Court Building Security Fund - 901 $0 $0 $0 $0 $0 $93,998 Need to have ClearGov create

Total Interest Revenue $0 $0 $0 $0 $0 $135,883

Total Revenue $0 $0 $36,900 $31,144 $36,900 $172,783

Expenditures

Contractual Services

904-000-5511-00 IT Court Contractual Services $0 $0 $0 $0 $0 $40,000
Ticket Writer Licenses, Court Software Module, 
Language Lines

Total Contractual Services $0 $0 $0 $0 $0 $40,000

Transfers Out

904-900-5900-01 Xfer Out- General Fund $0 $0 $0 $0 $0 $13,300
$13,300 for Portion of PD Employee's salary that serves 
as bailiff during court for the City

Total Transfers Out $0 $0 $0 $0 $0 $13,300

Total Expenditures $0 $0 $0 $0 $0 $53,300

Surplus/Deficit After Transfers Out (Change in Fund Balance)$0 $0 $36,900 $31,144 $36,900 $119,483

Ending Fund Balance $0 $0 $36,900 $31,144 $36,900 $156,383
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
Child Safety 

Fund Beginning Fund Balance $69,486 $99,348 $128,538 $128,538 $128,538 $50,538

Revenue

Fines and Forfeitures
950-45009 Child Safety $27,934 $26,970 $30,000 $5,733 $30,000 $30,000

Total Fines and Forfeitures $27,934 $26,970 $30,000 $5,733 $30,000 $30,000

Interest Revenue
950-46000 Interest Revenue $1,928 $2,265 $2,000 $1,030 $2,000 $2,000

Total Interest Revenue $1,928 $2,265 $2,000 $1,030 $2,000 $2,000

Total Revenues $29,862 $29,235 $32,000 $6,763 $32,000 $32,000

Expendutures

Supplies
950-000-5381-02 Child Safety Expenses $0 $45 $10,000 $0 $10,000 $10,000 RAD Kids, Rookie Response

Total Supplies $0 $45 $10,000 $0 $10,000 $10,000

Transfers Out

950-900-5900-11 Xfer Out - General Fund $0 $0 $100,000 $0 $100,000 $0
Pavement markings for crosswalks and becons for 
schools

Total Transfers Out $0 $0 $100,000 $0 $100,000 $0

Total Expenditures $0 $45 $110,000 $0 $110,000 $10,000

Surplus/Deficit After Transfers Out (Change in Fund Balance) $29,862 $29,190 -$78,000 $6,763 -$78,000 $22,000

Ending Fund Balance $99,348 $128,538 $50,538 $135,301 $50,538 $72,538
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes

Police Grant Fund Beginning Fund Balance $11,135 $13,043 $16,905 $16,905 $16,905 $4,105

Revenue

Grant Revenue
951-43100 Grants - Bullet Resistant Shield $0 $0 $4,800 $0 $4,800 $32,800 Potential grant funds for Bullet Proof Vest
951-43101 Grants - Police $4,905 $7,324 $10,000 $0 $10,000 $10,000 Potential grant funds for Rifle Shield 
951-43103 Auto & Catalytic Theft Mitgation Grant $0 $0 $138,500 $0 $138,500 $188,200

Total Grant Revenue $4,905 $7,324 $153,300 $0 $153,300 $231,000

Interest Revenue
951-46000 Interest Revenue $273 $305 $100 $82 $100 $100

Total Interest Revenue $273 $305 $100 $82 $100 $100

 Transfers
951-49590 Xfer In - Gen Fund 100 $0 $0 $27,700 $0 $27,700 $0 Catalytic Converter Grant Match

Total Transfers $0 $0 $27,700 $0 $27,700 $0

Total Revenues $5,178 $7,629 $181,100 $82 $153,400 $231,100

Expenditures

Supplies
951-000-5381-00 Supplies - Body Armor $3,270 $3,766 $0 $2,567 $0 $6,050
951-000-5381-01 Auto & Catalytic Theft Mitgation Grant $0 $0 $166,200 $15,000 $166,200 $166,200

Total Supplies $3,270 $3,766 $166,200 $17,567 $166,200 $172,250

Total Expenditures $3,270 $3,766 $166,200 $17,567 $166,200 $172,250

Surplus/Deficit After Transfers Out (Change in Fund Balance) $1,908 $3,863 $14,900 -$17,485 -$12,800 $58,850

Ending Fund Balance $13,043 $16,905 $31,805 -$579 $4,105 $62,955
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Account Number Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
Federal Seizure 

Fund Beginning Fund Balance $122,662 $134,521 $120,150 $120,150 $120,150 $40,056

Revenue

Tax and Franchise Fees
952-41100 Federal Seizure Revenue $9,080 $59,791 $0 $293,879 $0 $0

Total Tax and Franchise Fees $9,080 $59,791 $0 $293,879 $0 $0

Interest Revenue
952-46000 Interest Revenue $2,779 $2,859 $1,000 $2,234 $1,000 $1,000

Total Interest Revenue $2,779 $2,859 $1,000 $2,234 $1,000 $1,000

Total Revenues $11,859 $62,650 $1,000 $296,113 $1,000 $1,000

Expenditures

Supplies
952-000-5381-03 Federal Seizure Expenses $0 $77,022 $0 $0 $81,094 $40,000

Total Supplies $0 $77,022 $0 $0 $81,094 $40,000

Total Expenditures $0 $77,022 $0 $0 $81,094 $40,000

Surplus/Deficit After Transfers Out (Change in Fund Balance) $11,859 -$14,372 $1,000 $296,113 -$80,094 -$39,000

Ending Fund Balance $134,521 $120,150 $121,150 $416,263 $40,056 $1,056
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                                                                                                                    Description 2024 Actual 2025 Actual

2026 
Adopted 
Budget

FY2026 YTD 
(thru 

3.31.26)
2026 

Projected

 FY27 
Proposed 

Budget Notes
State Seizure 

Fund Beginning Fund Balance $82,618 $84,477 $86,155 $86,155 $86,155 $87,655

Revenue

Tax and Franchise Fees
Total Tax and Franchise Fees $0 $0 $0 $0 $0 $0

Interest Revenue
953-46000 Interest Revenue $1,859 $1,678 $1,500 $675 $1,500 $1,500

Total Interest Revenue $1,859 $1,678 $1,500 $675 $1,500 $1,500

Total Revenues $1,859 $1,678 $1,500 $675 $1,500 $1,500

Expenditures

Supplies
953-000-5381-03 State Seizure Expenses $0 $0 $0 $0 $0 $10,000

Total Supplies $0 $0 $0 $0 $0 $10,000

Total Expenditures $0 $0 $0 $0 $0 $10,000

Surplus/Deficit After Transfers Out (Change in Fund Balance) $1,859 $1,678 $1,500 $675 $1,500 -$8,500

Ending Fund Balance $84,477 $86,155 $87,655 $86,830 $87,655 $79,155
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Funds Description

FY2027 
Beginning 

Fund Balance Revenues Transfer In Expenditures Transfers Out

FY2027 
Ending Fund 

Balance
100 General Fund 8,890,186      18,715,080     2,438,238         (20,899,385)           (2,725,000)        6,419,118             
150 Vehicle Replacement Fund* 2,083,994      23,000             607,293             (466,915)                 2,247,371             
200 Regional Park Fund 13,658,239    396,000           (11,688,000)           (188,000)           2,178,239             
250 County Assistance District #7 3,003,905      1,625,000       -                           (200,000)           4,428,905             
300 General CIP Projects 7,077,481      80,000             4,941,430         (10,326,365)           1,772,546             
400 Debt Service Fund 5,622,601      5,018,000       5,382,665         (9,208,409)             6,814,857             
500 Utility Fund 2,950,033      22,727,530     (16,286,434)           (5,394,786)        3,996,343             
501 Utility/Water/Wasterwater CIP Projects 28,419,015    1,500,000       900,000             (9,233,142)             21,585,873          
515 Solid Waste Fund 185,809          2,560,800       (2,440,800)             305,809                
551 CCR Reserve Fund (0)                     (0)                           
575 Community Impact Fee 35,447            3,746,061       (1,494,849)        2,286,659             
600 EDC A 4,872,508      1,318,000       (830,353)           5,360,155             
601 EDC A Project Fund 1,275,235      50,000             569,688             (108,185)                 (1,194,917)        591,821                
700 EDC B 5,442,965      2,583,000       (133,000)                 (1,007,136)        6,885,829             
701 EDC B Project Fund 1,631,065      50,000             691,667             (270,460)                 (1,847,347)        254,925                
900 Court Technology Fund 41,885            -                    -                           (41,885)             (0)                           
901 Court Building Security Fund 93,998            -                    -                           (93,998)             0                             
902 Judicial Efficiency Fund 4,564               120                   -                           4,684                     
903 Local Youth Diversion Fund 1,595               28,100             -                           (28,000)             1,695                     
904 Consolidated Security & Technology Fund 36,900            36,900             135,883             (40,000)                   (13,300)             156,383                
950 Child Safety Fund 50,538            32,000             (10,000)                   72,538                  
951 Police Grant Fund 4,105               231,100           (172,250)                 62,955                  
952 Federal Seizure Fund 40,056            1,000               (40,000)                   1,056                     
953 State  Seizure Fund 87,655            1,500               (10,000)                   79,155                  
Total 85,509,777    60,723,191     15,666,863       (81,333,346)           (15,059,571)     65,506,915          
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AGENDA OF: August 4, 2026 ITEMS: viii.F
DEPARTMENT: Administration PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

AGENDA MEMO
BUSINESS OF THE CITY COUNCIL

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT:

CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO. 2026-715,
APPOINTING MEMBERS TO THE CITY OF FULSHEAR YOUTH ADVISORY COMMISSION

&NBSP;

 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY

The City of Fulshear established the Youth Advisory Commission (YAC) to provide students with the
opportunity to engage in civic processes, promote volunteerism, and advise on youth-related issues. The
Commission is composed of student members and alternates who serve one-year terms expiring June 1
of each year.

 

A slate of qualified applicants has been reviewed, and the Mayor is submitting appointments for City
Council consideration and approval. The attached resolution formally appoints members and alternates
to serve through June 2027.

RECOMMENDATION
 
ATTACHMENTS:
Resolution No. 2026-715 (Appointing YAC members).pdf
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________ ____________ 

_______ __________________ 

_______ _________________ 

 

 

 

 

 

 

 

 

  

   

   
    

              
   

             
 

             
             

      
 

Term expires: June 1, 2027

Term expires: June 1, 2027

Term expires: June 1, 2027

Term expires: June 1, 2027

Term expires: June 1, 2027

Term expires: June 1, 2027

Term expires: June 1, 2027

Term expires: June 1, 2027

2  –  Alternate Members who will serve through June 2027

  Term expires: June 1, 2027

RESOLUTION NO. 2026-715

A RESOLUTION OF THE CITY  COUNCIL OF  THE CITY  OF FULSHEAR, TEXAS APPOINTING

  CERTAIN  MEMBERS TO THE CITY’S  YOUTH ADVISORY COMMISSION

WHEREAS,  the  City  Council  of  the  City  of  Fulshear,  Texas  is  desirous  of  continuing  the

makeup of the  City’s  Youth Advisory Commission,  and;

WHEREAS,  the  City  Council  of  the  City  of  Fulshear,  Texas  appreciates  the  service  and

dedication of those  previously and currently serving, and;

WHEREAS,  the  City  Council  of  the  City  of  Fulshear, Texas  has  been  presented  a slate  of

qualified  willing  volunteers  to  serve  in  the  capacity  as  Members  of  the  Youth  Advisory

Commission;

NOW, THEREFORE BE IT RESOLVED,  BY  THE CITY  COUNCIL OF  THE CITY  OF  FULSHEAR,

TEXAS  that those listed below:

8 – Members who will serve through June 2027
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______________  

 

 

 

  

ATTEST: 

_________________________________ 

Mariela Rodriguez, City Secretary 

Term expires: June 1, 2027

Be  named  to  serve  as  Members  of  the  Youth  Advisory  Commission  for  terms  as

designated above during which they are expected to duly execute those responsibilities.

This resolution duly passed this  4th day of  August  2026.

______________________________

Don McCoy,  Mayor

City of Fulshear, Texas
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