


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































AGENDA MEMO
BUSINESS OF THE CITY COUNCIL AN
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 21, 2026 ITEMS: X.|
DEPARTMENT: Administration PREPARED BY: Kimberly Kopecky
PRESENTER: Zach Goodlander

suBJECT: CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO.
2026-714, A RESOLUTION ADOPTING A MEMBER CODE OF CONDUCT AND ETHICS
POLICY FOR APPOINTED BOARDS, COMMISSIONS, AND COMMITTEES

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

At the May 19, 2026, City Council meeting, the City Council directed staff to prepare a formal Code of
Conduct for members serving on City boards, commissions, and committees. In response to that
direction, staff, working with legal, has prepared the attached resolution adopting a Board, Commission,
and Committee Member Code of Conduct and Ethics Policy.

The proposed policy establishes clear expectations regarding professionalism, ethical conduct,
communication protocols, conflicts of interest, social media use, meeting participation, and the respective
roles of appointed members, City staff, and the City Council. It is intended to promote respectful,
transparent, and effective service by appointed volunteers while reinforcing public confidence in the
City's advisory bodies.

The accompanying resolution would require all appointed members to acknowledge the Code
of Conduct upon appointment or reappointment and establishes that violations may be
reviewed by the City Council, with appropriate corrective actions available, including removal
from service when warranted.

RECOMMENDATION

ATTACHMENTS:
Resolution No. 2026-714 Code of Conduct for Boards_ Commissions (4898-6928-4284.1).pdf
Code of Conduct 2026 (4903-1014-3932.2) (002).pdf


https://fulsheartexas.granicus.com/services/legistar/download/pdf/4236788/Resolution_No._2026-714_Code_of_Conduct_for_Boards_Commissions__4898-6928-4284.1_.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4242031/Code_of_Conduct_2026__4903-1014-3932.2___002_.pdf

RESOLUTION NO. 2026-714

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FULSHEAR, TEXAS, ADOPTING A
MEMBER CODE OF CONDUCT AND ETHICS POLICY FOR APPOINTED BOARDS,
COMMISSIONS, AND COMMITTEES

WHEREAS, the City Council of the City of Fulshear relies on appointed citizen volunteers serving
on various boards, commissions, and committees to assist in setting and implementing public
policy; and

WHEREAS, the stability and proper operation of democratic local government depend upon
public confidence in the integrity of the government, its officials, and its decision-making
processes; and

WHEREAS, the City Council wishes to establish clear, uniform guidelines for professional
behavior, role clarity, and ethical standards to ensure all official business is conducted with
respect, fairness, and transparency

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Fulshear as follows:

SECTION 1: ADOPTION OF CODE OF CONDUCT

The City Council hereby adopts the City of Fulshear Boards, Commissions, and Committees
Member Code of Conduct (the "Code of Conduct"), attached hereto as Exhibit "A" and
incorporated herein by reference.

SECTION 2: APPLICABILITY

The Code of Conduct shall apply to all appointed members of city boards, commissions,
committees, and task forces. Every member shall be required to read and sign an
acknowledgment of the Code of Conduct upon their appointment or reappointment.

SECTION 3: COMPLIANCE AND ENFORCEMENT

Violations of the Code of Conduct may be subject to review by the City Council. Disciplinary actions
for non-compliance may include oral or written warnings, a vote of no confidence, formal censure,
or removal from the board or commission.

SECTION 4: EFFECTIVE DATE
This Resolution shall take effect immediately upon its adoption.

This resolution duly passed this ___ day of , 2026.

Don McCoy, Mayor
City of Fulshear, Texas
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ATTEST:

Mariela Rodriguez, City Secretary
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EXHIBIT A

Code of Conduct
Boards, Committees, and Commissions

Purpose

The City of Fulshear's Boards, Committees, and Commissions play an important advisory role in
shaping our community. This Code of Conduct establishes the standards of professionalism,
integrity, collaboration, and public service expected of every appointed member. Its purpose is
to foster respectful relationships, maintain public trust, support effective governance, and ensure
members work collaboratively with City Council, city staff, and fellow volunteers in service to the
residents of Fulshear.

Serving on a Board, Committee, or Commission for the City of Fulshear is a privilege and an
opportunity to positively contribute to the future of our community. Individuals appointed to
serve are expected to uphold the highest standards of professionalism, integrity, respect, and
ethical conduct always. All appointed members are representatives of the city and are expected
to conduct themselves accordingly both during meetings and in the community.

1. Representation of the City

Members serving on City Boards, Committees, and Commissions represent the City of Fulshear
and are expected to maintain conduct that reflects positively on the city, its residents, elected
officials, and staff.

Appointed members shall:
e Conduct themselves with professionalism, dignity, courtesy, and respect always.
e Foster productive and respectful dialogue.
e Support a collaborative environment focused on serving the best interests of the city
and its residents.
e Recognize that appointment to a Board, Committee, or Commission carries a higher
standard of public behavior and accountability.

2. Communication Protocols with City Staff/Elected Officials

To maintain proper organizational structure and chain of commands, Board, Committee, and
Commission members shall:
e Work through designated staff liaisons at the direction of the City Manager.
e Escalate questions or concerns through the City Manager first and then designated
Board or Committee City Council Liaison and/or the Mayor of Fulshear.
¢ Individual members shall not direct or supervise staff. Members should respect staff
structure and expertise.
e Protect the confidentiality of Executive Sessions and only use city information for official
purposes.

[ Formatted: Font: Bold
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EXHIBIT A

e Avoid lobbying individual council members, recognize policy authority rests with the City
Council as a body, and respect final council decisions.

This policy exists to ensure consistency, transparency, accountability, and professionalism in city
operations.

3. Public Conduct

Board, Committee, and Commission members shall:

e Treat all residents with respect and impartiality.

e Distinguish personal opinions from official statements.

o Aveid-enline-deliberations-thatvielateComply with the Texas Open Meetings Act.

o AveidmakingNot make commitments on behalf of the city.

e Assume positive intent and seek understanding before responding to disagreement.

Members retain their rights as private citizens but shall not use their appointed position or title
to advance personal advocacy and shall make clear when speaking for themselves rather than
the City.

4. Social Media Conduct

Members shall exercise sound judgment and professionalism when using social media.
Board, Committee, and Commission members should not:

e Present personal opinions as official City positions.

e Engage in online conduct that damages public trust or reflects negatively on the city.
Members are encouraged to:

e Promote positive community engagement.

e Communicate respectfully and responsibly.

¢ Remember that public perception of their conduct reflects upon the City of Fulshear.
5. Conflicts of Interest and Ethics

Members are expected to prioritize community welfare over personal interests. Members shall:

e Comply with Texas Local Government Code Chapter 171.
¢ Disclose and recuse themselves when conflicts arise.

6. Meeting Conduct and Commitment to Service

[ Formatted: Font: 12 pt
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EXHIBIT A

All members shall:

¢ Comply with the Texas Open Meetings Act

e Read agendas, prepare for and attend meetings regularly, and complete required
training.

e Participate constructively and professionally including listening respectfully to differing
viewpoints._Constructive disagreement and respectful discussion are encouraged;
personal attacks, divisive conduct, and public disparagement are not acceptable.

e Place the interests of the city above personal agendas.

« Demonstrate grace, patience, and respect in all interactions.

e Respect the outcome of votes.

«—Shall not speak during Citizen Comments or public hearings, whether from the dais or by
leaving the dais to appear as a private citizen, in an attempt to circumvent established

communication protocols or to advocate against the City, City Staff, or the governing

The City of Fulshear values volunteers who are solution-oriented, community-minded, and
committed to helping move the city forward in a positive and professional manner.

7. Acknowledgement

Applicants and appointed members acknowledge that service on a Board, Committee, or
Commission is voluntary and contingent upon adherence to this Code of Conduct. Failure to
uphold these standards may result in review and possible removal from service in accordance
with City policies and procedures.

Acknowledgement of Understanding

I have read and understand the City of Fulshear Boards, Committees, and Commissions Code of
Conduct and agree to uphold these standards during my service.

Name:
Signature:
Date:
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL 33
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 21, 2026 ITEMS: X.J
DEPARTMENT: Administration PREPARED BY: Mariela Rodriguez
PRESENTER:

suBJECT: CONSIDERATION AND POSSIBLE ACTION TO APPOINT A NEW COUNCIL
MEMBER REPRESENTATIVE TO THE POLICE SALARY COMMITTEE, AND DISCUSSION
REGARDING THE COMMITTEE'S FUTURE

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Per City Council direction provided during the July 7 City Council meeting, the Police Salary Committee
is requested to reconvene. Before the committee meets, one of the City Council-appointed members
must be replaced. Staff also recommends that the committee be formally chartered through bylaws or
similar governing documents, similar to other city committees, to establish a clear framework for the
committee's purpose and scope, membership, responsibilities, meeting schedule, expectations, and
duration. Doing so will help provide consistency as membership changes over time, and ensure the
committee's work aligns with City Council's expectations.

To align the committee's work with the City's annual budget process, staff recommends that the
committee meet twice each year: once at the beginning of the budget development process (March/April)
to review market conditions and compensation data, and once near the conclusion of the budget process
(July/August) to discuss any recommendations prior to budget adoption.

RECOMMENDATION

ATTACHMENTS:





