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-FULSHEAR -

6611 W. Cross Creek Bend Lane
Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

CITY OF FULSHEAR DEVELOPMENT CORPORATION :
PRESIDENT: Kaye Kahlich VICE PRESIDENT: Carlos Wallace TREASURER: Nichelle Nobile
SECRETARY: Bonnie Tyler Buell DIRECTOR: Debra Drescher

REGULAR CITY OF FULSHEAR DEVELOPMENT
CORPORATION MEETING AGENDA
Monday, July 13, 2026
6:00 PM

NOTICE IS HEREBY GIVEN OF A CITY OF FULSHEAR DEVELOPMENT CORPORATION REGULAR MEETING OF THE
CITY OF FULSHEAR TO BE HELD ON Monday, July 13, 2026 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W.
CROSS CREEK BEND LANE FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS
MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT
CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, YOUTH ADVISORY COMMISSION, ZONING
BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN ATTENDANCE AT THE

MEETING SPECIFIED IN THE FOREGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A MEETING OF SUCH
GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT, CHAPTER 551, TEXAS
GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FOREGOING NOTICE, NOTICE IS HEREBY GIVEN OF A
MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR, PLACE, AND SUBJECT OF
WHICH IS THE SAME AS SPECIFIED IN THE FOREGOING NOTICE.

1. Call to Order

Il. Citizen's Comments
Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion
by directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

M. Council Comment
Council Liaison, Omar Peria may provide updates from City Council or share input
related to the agenda or Commission activities.

V. Business


http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/6403c4635d8ffd5789bf364dd5549ac60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/c28907ffc89d9c73cca96043aa2d8f250.pdf

VI.

Consideration and possible action on minutes of the corporation for the
June 8, 2026, meeting.

Consideration and possible action on minutes of the corporation for the
June 25, 2026, meeting.

Consideration and action on financials and payables for the Corporation, for the
period ending May 31, 2026.

Review and discuss the FY27 budget process, schedule, and development.

Consideration and possible action on approval of the FY27 Administrative
Services Agreement (ASA) by and between the City of Fulshear Development
Corporation and the City of Fulshear.

Consideration and possible action on approval of the FY27 City of Fulshear
Development Corporation budgets (600 & 601).

Consideration and possible action on CDC Resolution 2026-01 a resolution
of the City of Fulshear Development Corporation declaring projects of the
Corporation for FY26, directing staff to publish notice of the same, and
setting a public hearing.

Recurring Items

a. Update on EDC-Funded CIP Projects (Harris Street; Downtown Eastside
Drainage)

b. Economic Development Report

c. Future Agenda Items

d. Announcements

Adjournment

Note: In compliance with the American Disabilities Act, and to extent applicable, this
facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made at least 48 business hours
prior to this meeting. Please contact the City Secretary's office at 281-346-1796 for
further information.

| do hereby certify that the above Notice of Meeting and Agenda was posted on, or
before Tuesday, July 7, 2026, before 5 p.m., in a place convenient and readily
accessible at all times to the general public, in compliance with Chapter 551, TEXAS
GOVERNMENT CODE:

ANNELGUADALUPE,EDCDirector


https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/ecdca04187e0d1c89823fe9b4ed0e5d90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/5056953d64d6f66c5042f2ce851c37e00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/2f62a262fc72844e84ea495e92ed569a0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/66f476fd3bb7a8b5a97e2f670fdda2ea0.pdf

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: IV.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON MINUTES OF THE
CORPORATION FOR THE JUNE 8, 2026, MEETING.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

Approve the minutes of the Corporation for the June 8, 2026, meeting.

ATTACHMENTS:
DRAFT CDC-6.8.2026-Meeting Minutes


https://fulsheartexas.granicus.com/services/legistar/download/pdf/4220911/DRAFT_CDC-6.8.2026-Meeting_Minutes.pdf
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CITY OF FULSHEAR DEVELOPMENT
CORPORATION

A TYPE “A” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
PO Box 279 - 6611 WEST CROSS CREEK BEND LANE - FULSHEAR, TEXAS 77441 - (281) 346-1796 - WWW.FULSHEARTEXAS.GOV

Meeting Minutes

June 8, 2026
6:00 PM
Board Members Present: Kaye Kahlich; Bonnie Tyler; Carlos Wallace; Nichelle Nobile Debra
Drescher
Board Members Absent: None
Staff: Annel Guadalupe; Haden Farr; Matthew Riley; David Licon; Natalie

Thamm (Legal); Deven Banitt

Attendees: Omar Pena

. Call to Order

Kaye Kahlich called the meeting to order at 6:00 p.m.
. Citizen's Comments
Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion by
directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

None

Ml Council Comment

Council Liaison Omar Pena may provide updates from City Council or share input related
to the agenda or Corporation activities.

Omar Pena introduced himself to the Board as the City Council liaison.

Kaye Kahlich asked if Omar had a chance to read the economic development strategic plan. Omar
confirmed that he had reviewed the plan, and Annel Guadalupe added that staff had already met
with him to give some background on projects and priorities.

Iv. Business

a. Welcome and introduction of new Board Directors.
Kaye introduced Debra Drescher, Debra shared about herself and background.

PAGE 1 OF 5
CDC (A) MEETING MINUTES
JUNE 8, 2026



All other directors then introduced themselves and provided brief background.

b. Consideration and possible action on the nomination and election of officers of the
Corporation in accordance with Corporation Bylaws, to include the positions of
President, Vice President, Secretary, and Treasurer.

The Board came to a consensus on a slate of Kaye Kahlich for President, Carlos Wallace for Vice
President, Bonnie Tyler for Secretary, and Nichelle Nobile for Treasurer.

Motion to approve the slate as presented.

— Drescher; Second — Wallace
Ayes:5 Nays: 0 Abstentions: 0

c. Consideration and possible action on minutes of the corporation for the April 20,
2026, meeting.

Haden Farr noted an error on the agenda showing the minutes for approval being for April 20" rather
than May 11t though the included minutes were for the correct date.

Motion to approve the minutes of the Corporation for the May 11, 2026, meeting.

— Tyler; Second — Wallace
Ayes:5 Nays: 0 Abstentions: 0

d. Consideration and action on financials and payables for the Corporation, for the
period ending March 31, 2026.

Motion to approve the financials and payables for the Corporation, for the period ending March 31,
2026.

— Tyler; Second — Wallace
Ayes: 5 Nays: 0 Abstentions: 0

e. Review and discuss the FY27 budget process, schedule, and development.

Annel Guadalupe discussed the upcoming budget schedule, proposed ASA, and draft budget for
Board consideration.

Kaye Kahlich asked for clarification on if it was determined the ASA should remain the same split
between the Boards. Annel noted yes that even though there will be lower revenues the workload
stays the same. Bonnie voiced her agreement but noted that the Board will need to accomplish the
same tasks with less funding.

Annel asked for the Board’s indication on what, if any, CIP projects they would like to support. Kaye
noted that she would be open to 1/3 of the project cost asks approximately $1 million. Haden Farr
and Annel commented that with that consideration, the Eastside Tributary project would achieve that
goal and align closely with past-supported projects.

The Board came to a consensus to support the tributary project and asked that Type B consider
funding the other two.
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CITY OF FULSHEAR DEVELOPMENT
CORPORATION

A TYPE “A” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
PO Box 279 - 6611 WEST CROSS CREEK BEND LANE - FULSHEAR, TEXAS 77441 - (281) 346-1796 - WWW.FULSHEARTEXAS.GOV

f. Update on EDC-Funded CIP Projects (Harris Street; Downtown Eastside Drainage)
This item was discussed prior to business item e.
David Licon provided an update on the future reporting process for CIP.

Bonnie thanked staff for the updated reports and added that she would like to see any deviation from
the initial date for completion to be separate from the current anticipated date.

Matthew Riley provided Harris street update and notified the Board of a June 8th NTP and
anticipated completion in March 2027.

Matthew provided an update on eastside drainage

Kaye questioned if there was an anticipated future name change of either Houston or Dixon street.
Matthew and David said that there was no change anticipated at this time.

Bonnie asked if the recent rain seen in Fulshear had provided any lessons in the downtown drainage
capacity. David noted that it showed the impact that some of the downtown drainage improvements
will have in the future.

Kaye asked how far reports go to see if there are any further downstream effect like in the Bois D
Arc area. David noted that there is a reliance on other parties to provide data, but further research
will wait until after the storm system is gone.

V. Recurring Items
a. Announcements

The Board of Directors of the Corporation will have the opportunity to address
items of community interest, which — as aligned with Section 551.0415 of the
Texas Open Meetings Act — specifically includes (1) expressions of thanks,
congratulations, or condolence; (2) information regarding holiday schedules; (3)
an honorary or salutary recognition of a public official, public employee, or other
citizen; (4) a reminder about an upcoming event organized or sponsored by the
Corporation; (5) information regarding an event organized or sponsored by an
entity other than the Corporation that was attended or is scheduled to be attended
by a member of the Board of Directors of the Corporation; and, (6) announcements
involving an imminent threat to the public health and safety of people in the City of
Fulshear that has arisen after the posting of the agenda.

Director Announcement or comment made by director
Kaye Kahlich e FRCFC Freedom Fest 7/26
e Fulshear High School Golf Tournament
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Annel Guadalupe e Boss Jr. Market at Irene Stern 6/13
e Primrose Park Grand Opening 6/13

b. Economic Development Report
Moved ahead of item V f.

1. ICSC Vegas Recap
Annel provided a recap of the ICSC conference and informed the Boar that they would be provided
with a document from retail strategies outlining the various meetings and industry tends seen at the
event.

2. Fort Bend Port Freeport Tour
Annel notified the Board that EDC staff had been invited by Fort Bend Economic Development to
tour Port Freeport alongside the other county organizations. She highlighted the importance of
seeing economic development on larger scale outside of the Fulshear area.

3. Fort Bend 2050
Annel informed the Board of the recent Fort Bend 2050 report highlighting a strategic plan for the
future of Fort Bend County over the next several decades. She invited the Board to review the newly
published document outlining this strategy.

4. Upcoming Events

Annel updated the Board on the Franchisee workshop hosted in partnership with FranNet at the Fort
Bend SBDC.

c. Future agenda items

The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the Board
of Directors of the Corporation wish to place on the agenda for a subsequent meeting. At
this time, only statements of specific factual information and a recitation of existing
policy may be made in response to the inquiry. In accordance with Section 551.042 of the
Texas Open Meetings Act, the only deliberation of or decision about the subject of the
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent

meeting.
Director Suggestion or comment made by director
Kaye Kahlich e Upcoming developments & new certificates of

occupancy

VL ADJOURNMENT
Motion to adjourn at 7:34 p.m.

— Tyler; Second — Nobile
Ayes: 5 Nays: 0 Abstentions: 0
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CITY OF FULSHEAR DEVELOPMENT
CORPORATION

A TYPE “A” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
PO Box 279 - 6611 WEST CROSS CREEK BEND LANE - FULSHEAR, TEXAS 77441 - (281) 346-1796 - WWW.FULSHEARTEXAS.GOV

Passed and approved this 13t of July 2026.

President ATTEST: SECRETARY
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: IV.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON MINUTES OF THE
CORPORATION FOR THE JUNE 25, 2026, MEETING.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

Approve the minutes of the Corporation for the June 25, 2026, meeting.

ATTACHMENTS:
DRAFT CDC-6.25.2026-Meeting Minutes

10
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CITY OF FULSHEAR DEVELOPMENT
CORPORATION

A TYPE “A” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
PO Box 279 - 6611 WEST CROSS CREEK BEND LANE - FULSHEAR, TEXAS 77441 - (281) 346-1796 - WWW.FULSHEARTEXAS.GOV

Special Called Joint Meeting Minutes
June 25, 2026

6:00 PM
Board Members Present: Kaye Kahlich; Bonnie Tyler; Carlos Wallace; Nichelle Nobile Debra
Drescher
Board Members Absent: None
Staff: Annel Guadalupe; Haden Farr; Matthew Riley; David Licon; Natalie

Thamm (Legal); Deven Banitt

Attendees: Omar Pena; Abhi Utturkar; Garrett Speed; Christopher Thompson;
Chandler Johnson; Bailey Wachowski; Craig Bruchen; Casey Red

. Call to Order

Kaye Kabhlich called the meeting to order at 6:03 p.m.
L. Citizen's Comments
Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion by
directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

None

IR Council Comment

Council Liaison Omar Pena may provide updates from City Council or share input related
to the agenda or Corporation activities.

None
Iv. Business
a. Presentation by Ziegler Cooper and Paradigm Construction on a parking density
study to evaluate the viability and potential design of a downtown parking
structure.
PAGE 1 OF 2
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Annel Guadalupe presented an overview of the background for the study and invited Chandler
Johnson of Zeigler Cooper to begin his presentation.

Board members engaged in discussion regarding the proposed downtown parking structure and retail
development concept.

Questions were raised regarding the use of precast construction methods, parking stall dimensions,
vertical clearance, and the methodology used to determine the proposed parking count. The consultant
explained that the concept was developed with anticipated future development in mind and noted that
parking configurations and garage capacity could be refined during future design phases.

Board members discussed several design considerations, including the location of restaurant loading
areas and grease trap infrastructure, opportunities to accommodate motorcycles, golf carts, and
electric vehicle charging stations, and the potential inclusion of conservation and sustainability
features. The consultant noted that these items would be evaluated in greater detail during subsequent
phases of design.

Discussion also focused on the project's public gathering spaces, landscaping, and the importance of
ensuring the development complements the character of the existing downtown. Board members
emphasized that the concept represents more than a parking structure, with the inclusion of retail
space and public amenities serving as key components of the overall vision.

Craig Johnson of Paradigm Construction then presented preliminary construction cost estimates for
the project.

The Board discussed potential funding strategies with staff indicating that a public-private partnership
is a possible likely implementation approach. Additional comments highlighted the opportunity for the
project to address existing downtown parking and drainage challenges, the potential to repurpose
surface parking areas for additional retail or public space, and the importance of engaging neighboring
businesses as planning progresses.

Board members also recommended coordinating with the Fire and Police Departments during future
design efforts and identified land ownership, land sharing, and potential acquisition as key issues
requiring further evaluation. The discussion concluded with a recommendation to share conceptual
renderings with the public and solicit community feedback through a survey.
V. ADJOURNMENT
Motion to adjourn at 7:25 p.m.
— Drescher; Second — Tyler

Ayes: 5 Nays: 0 Abstentions: 0

Passed and approved this 13t of July 2026.

President ATTEST: SECRETARY
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: IV.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING MAY 31, 2026.&NBSP;

Expenditure Required: $12,593.18
Amount Budgeted: $198,346.00
Funding Account: 600-900-5900-10
Additional Appropriation Required: None
Funding Account: 700-900-5900-10

EXECUTIVE SUMMARY
Sales tax revenues received in June 2026 (April 2026 remittances) were up 14.36% from the
same period the previous year, totaling $178,733.77. Each Corporation’s sales tax revenues
total $1,343,721.54 or 58.42% of budget for 58% (7/12) of the year (FY26) complete.

Sales tax revenues received in July 2026 (May 2026 remittances) have not been reported.

Financials - There were $15,431.93 in CDC Operating Fund (600) expenditures. There were
$2,071,042.00 of CDC Projects Fund (601) expenditures.

Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures pursuant to the Administrative Services Agreement amounting to
$12,593.18 for the CDC.

RECOMMENDATION

Approve financials and payables for the Corporation, for the period ending May 31, 2026.

ATTACHMENTS:

EDC Sales Tax Monthly Report-April Collections

A Corp- May 2026 Development Corp Monthly Budget Memo
600 601 Budget Report May 2026

600 601 Fund Balance Report May 2026

180 EDC Budget Report May 2026

13


https://fulsheartexas.granicus.com/services/legistar/download/pdf/4207629/EDC_Sales_Tax_Monthly_Report-April_Collections.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4219543/A_Corp-_May_2026_Development_Corp_Monthly_Budget_Memo.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4219541/600_601_Budget_Report_May_2026.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4219542/600_601_Fund_Balance_Report_May_2026.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4219535/180_EDC_Budget_Report_May_2026.pdf

ECONOMIC DEVELOPMENT CORPORATION

hid

SALES TAX REVENUE
% VARIANCE OVER
SALES TAX DEPOSIT Month to Month
MONTH MONTH FY 2016/2017 | FY 2017/2018 | FY 2018/2019 | FY 2019/2020 FY 2020/2021 | FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025 FY 2025/2026 Prior
OCTOBER DECEMBER S 27,844.44|S 38,912.05 | $ 64,576.54 | $ 69,062.91 | $ 78,843.94 | $ 88,155.69 | $ 120,317.15 | $ 140,923.38 | $ 158,825.82 | S 183,176.94 15.3% Budget FY 24/25 $ 2,300,000.00
NOVEMBER JANUARY $ 3001250 |$ 38,166.92 | $ 44,562.54 | $ 65,252.59 | $ 90,181.30 | $ 93,732.84 | $ 121,048.97 | $ 145,847.82 | S 159,939.14 | S 178,000.84 11.3% % of Year Complete 58%
DECEMBER FEBRUARY S 4326102 |S 100,448.96 S 110,209.12 [$ 121,814.02 | S 149,488.01 [ S 174,393.09 | $ 195,540.00 | S 211,342.28 | $ 276,802.48 | $ 252,539.19 -8.8% FYTD $1,343,721.54
JANUARY MARCH S 3046896 | S  36,714.24 | S 48,826.21 S 64,540.33 | S 82,498.99 | S  94,996.35 | $ 110,201.77 | $ 131,384.54 | $ 187,837.59 | $ 164,107.45 -12.6% % of Year Collected 58.42%
FEBRUARY APRIL $ 2531144 (S  36,506.17 |$  61,791.72 | $ 61,066.35 | S 70,656.15 | S 87,578.32($ 118,924.93 [ $ 127,097.47 | $ 136,848.79 | $ 152,973.68 11.8%
MARCH MAY S 34,864.26 [ S 102,248.16 |$  97,050.30 | S  106,935.82 | $  140,792.11 |$ 170,618.79 | $ 182,120.57 | $ 182,631.05 | $ 207,415.75 | $ 234,189.67 12.9%
APRIL JUNE $ 27,239.61 [$  54,050.26 | $  53,804.60 | S 69,844.64 | S 90,113.40 | $ 112,888.89 | $ 124,330.51 | $ 142,015.95 | $ 156,284.01 | $ 178,733.77 14.4%
MAY JuLY $ 3161643 S 5691543 |$  56,998.88 | S 74,655.54 | S 77,458.08 | § 122,778.90 | $ 157,547.06 | $ 152,672.73 [ $ 170,145.41 -100.0%
JUNE AUGUST S 6294544 (S  98542.60 | $ 106,620.01 | S 119,481.71|$  153,190.20 | $ 186,699.45 | $ 195,260.00 | $ 200,519.28 | $ 215,337.36 -100.0%
JuLY SEPTEMBER $ 3554890 (S 6461417 |S  63,803.64 S 78,918.29 | $ 99,097.91 | § 121,126.44 | $ 137,382.62 | $ 156,962.64 | $ 179,709.18 -100.0%
AUGUST OCTOBER $ 31,687.63 S 53,84478 | S  64,710.64 | S 76,734.63 | S 96,248.50 | §  125,575.31 [ $ 140,097.23 | $ 147,443.59 | $ 171,948.35 -100.0%
SEPTEMBER | |NOVEMBER $ 80,807.83 (S 108,868.40 | S 114,983.23 |S 128663.70 |$  175673.32 |$ 180,700.34 | $ 198,251.48 | $ 223,970.98 | $ 227,785.35 -100.0%
TOTALS $461,608.45 $789,832.11 $887,937.40  $1,036,970.51  $1,304,241.89  $1,559,244.40 $ 1,801,022.29 $ 1,962,811.71 $  2,248,879.23 $  1,343,721.54
Variance Year Over 38% 71% 12% 17% 26% 20% 16% 9% 15% -40%
Sales Tax Revenue
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CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www.fulsheartexas.gov

MEMORANDUM
To: Type A - Development Corporation
From: Amryn Jeffrey, Budget, City of Fulshear
Date: July 1, 2026
Subject: Monthly Financial Reports

Attached you will find the Type A City of Fulshear Development Corp. Financial Reports for the period

May 2026 for both the operating fund and capital projects fund. This period represents 67% of the
operating period.

If you have any questions, please don’t hesitate to call me at 281.346.1796.
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FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 600 - 4/A OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
600-41301 Sales & Use Tax Revenue 2,300,000.00 2,300,000.00 234,189.67 1,164,987.77 -1,135,012.23 50.65 %
Type: 41 - TAX & FRANCHISE FEES Total: 2,300,000.00 2,300,000.00 234,189.67 1,164,987.77 -1,135,012.23 50.65 %
Type: 46 - INTEREST REVENUE
600-46000 Interest Revenue 50,000.00 50,000.00 6,427.45 53,347.38 3,347.38 106.69 %
Type: 46 - INTEREST REVENUE Total: 50,000.00 50,000.00 6,427.45 53,347.38 3,347.38 106.69 %
Type: 47 - OTHER REVENUE
600-47101 Bicentennial Vendors 0.00 0.00 0.00 50.00 50.00 0.00 %
600-47102 Registration Fees 0.00 0.00 0.00 25.00 25.00 0.00 %
Type: 47 - OTHER REVENUE Total: 0.00 0.00 0.00 75.00 75.00 0.00 %
Revenue Total: 2,350,000.00 2,350,000.00 240,617.12 1,218,410.15 -1,131,589.85 51.85 %
Expense
Department: 100 - Administration & Operations
ExpCategory: 53 - SUPPLIES
600-100-5311-00 Supplies 500.00 500.00 0.00 154.24 345.76 30.85%
ExpCategory: 53 - SUPPLIES Total: 500.00 500.00 0.00 154.24 345.76 30.85 %
ExpCategory: 54 - CONTRACTUAL SERVICES
600-100-5411-00 Admin Prof. Serv. - Legal 30,000.00 30,000.00 0.00 7,835.16 22,164.84 26.12%
600-100-5413-00 Meeting Security 1,000.00 1,000.00 0.00 498.17 501.83 49.82 %
600-100-5414-00 Community Events 50,000.00 50,000.00 27.53 13,747.74 36,252.26 27.50 %
600-100-5415-00 Fulshear Business Entrepreneurshi 25,000.00 61,571.41 662.45 19,275.94 42,295.47 3131%
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 106,000.00 142,571.41 689.98 41,357.01 101,214.40 29.01 %
ExpCategory: 55 - OTHER CHARGES
600-100-5526-00 Admin - Public Notices 500.00 500.00 0.00 0.00 500.00 0.00 %
600-100-5527-00 Dues & Memberships 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
600-100-5528-00 Travel & Training 5,000.00 5,000.00 0.00 553.53 4,446.47 11.07 %
ExpCategory: 55 - OTHER CHARGES Total: 6,500.00 6,500.00 0.00 553.53 5,946.47 8.52%
Department: 100 - Administration & Operations Total: 113,000.00 149,571.41 689.98 42,064.78 107,506.63 28.12%
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
600-900-5900-10 Xfer Out - ASA Reimbursement 198,346.00 198,346.00 14,085.70 178,221.40 20,124.60 89.85%
600-900-5900-12 Xfer Out - ASA Shared Space Fee 7,515.00 7,515.00 626.25 5,010.00 2,505.00 66.67 %
600-900-5900-61 Xfer Out - 4/A Project Fund 601 569,688.00 569,688.00 0.00 0.00 569,688.00 0.00 %
600-900-5901-10 Xfer Out - ASA Shared Service 102,500.00 102,500.00 0.00 25,625.00 76,875.00 25.00 %
ExpCategory: 59 - TRANSFERS Total: 878,049.00 878,049.00 14,711.95 208,856.40 669,192.60 23.79%
Department: 900 - Transfers Total: 878,049.00 878,049.00 14,711.95 208,856.40 669,192.60 23.79%
Expense Total: 991,049.00 1,027,620.41 15,401.93 250,921.18 776,699.23 24.42 %
Fund: 600 - 4/A OPERATING FUND Surplus (Deficit): 1,358,951.00 1,322,379.59 225,215.19 967,488.97 -354,890.62 73.16 %
Fund: 601 - 4/A - PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
601-46000 Interest Revenue 50,000.00 50,000.00 526.88 25,094.61 -24,905.39 50.19 %
Type: 46 - INTEREST REVENUE Total: 50,000.00 50,000.00 526.88 25,094.61 -24,905.39 50.19 %
7/1/2026 8:50:52 AM Page 1 of 4
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Budget Report

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Type: 49 - TRANSFERS
601-49560 Xfer In - 4/A EDC Fund 600 569,688.00 569,688.00 0.00 0.00 -569,688.00 0.00 %
Type: 49 - TRANSFERS Total: 569,688.00 569,688.00 0.00 0.00 -569,688.00 0.00 %
Revenue Total: 619,688.00 619,688.00 526.88 25,094.61 -594,593.39 4.05 %
Expense
Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
601-000-5470-01 Targeted Incentives 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
601-000-5470-02 Promotional Expenses 414,765.00 424,390.00 0.00 31,544.94 392,845.06 7.43 %
601-000-5470-03 Studies Expense 75,000.00 113,534.60 0.00 38,534.60 75,000.00 33.94%
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 539,765.00 587,924.60 0.00 70,079.54 517,845.06 11.92 %
Department: 000 - Non-Departmental Total: 539,765.00 587,924.60 0.00 70,079.54 517,845.06 11.92 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
601-900-5906-30 Xfer Out - #300 D22A Eastside Drai 1,115,000.00 1,115,000.00 1,115,000.00 1,115,000.00 0.00 100.00 %
601-900-5906-40 Xfer Out - #400 Texas Heritage Park 91,667.00 91,667.00 0.00 0.00 91,667.00 0.00 %
601-900-5906-50 Xfer Out- WW25 Harris Street Grav 478,021.00 478,021.00 956,042.00 956,042.00 -478,021.00 200.00 %
ExpCategory: 59 - TRANSFERS Total: 1,684,688.00 1,684,688.00 2,071,042.00 2,071,042.00 -386,354.00 122.93%
Department: 900 - Transfers Total: 1,684,688.00 1,684,688.00 2,071,042.00 2,071,042.00 -386,354.00 122.93 %
Expense Total: 2,224,453.00 2,272,612.60 2,071,042.00 2,141,121.54 131,491.06 94.21%
Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit): -1,604,765.00 -1,652,924.60 -2,070,515.12 -2,116,026.93 -463,102.33 128.02 %
Report Surplus (Deficit): -245,814.00 -330,545.01 -1,845,299.93 -1,148,537.96 -817,992.95 347.47 %
7/1/2026 8:50:52 AM Page 2 of 4
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Budget Report For Fiscal: 2025-2026 Period Ending: 05/31/2026

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 600 - 4/A OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
2,300,000.00 2,300,000.00 234,189.67 1,164,987.77 -1,135,012.23 50.65 %
Type: 41 - TAX & FRANCHISE FEES Total: 2,300,000.00 2,300,000.00 234,189.67 1,164,987.77 -1,135,012.23 50.65 %
Type: 46 - INTEREST REVENUE
50,000.00 50,000.00 6,427.45 53,347.38 3,347.38 106.69 %
Type: 46 - INTEREST REVENUE Total: 50,000.00 50,000.00 6,427.45 53,347.38 3,347.38 106.69 %
Type: 47 - OTHER REVENUE
0.00 0.00 0.00 75.00 75.00 0.00 %
Type: 47 - OTHER REVENUE Total: 0.00 0.00 0.00 75.00 75.00 0.00 %
Revenue Total: 2,350,000.00 2,350,000.00 240,617.12 1,218,410.15 -1,131,589.85 51.85%
Expense
Department: 100 - Administration & Operations
53 - SUPPLIES 500.00 500.00 0.00 154.24 345.76 30.85 %
54 - CONTRACTUAL SERVICES 106,000.00 142,571.41 689.98 41,357.01 101,214.40 29.01%
55 - OTHER CHARGES 6,500.00 6,500.00 0.00 553.53 5,946.47 8.52 %
Department: 100 - Administration & Operations Total: 113,000.00 149,571.41 689.98 42,064.78 107,506.63 28.12%
Department: 900 - Transfers
59 - TRANSFERS 878,049.00 878,049.00 14,711.95 208,856.40 669,192.60 23.79%
Department: 900 - Transfers Total: 878,049.00 878,049.00 14,711.95 208,856.40 669,192.60 23.79%
Expense Total: 991,049.00 1,027,620.41 15,401.93 250,921.18 776,699.23 24.42 %
Fund: 600 - 4/A OPERATING FUND Surplus (Deficit): 1,358,951.00 1,322,379.59 225,215.19 967,488.97 -354,890.62 73.16 %
Fund: 601 - 4/A - PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
50,000.00 50,000.00 526.88 25,094.61 -24,905.39 50.19%
Type: 46 - INTEREST REVENUE Total: 50,000.00 50,000.00 526.88 25,094.61 -24,905.39 50.19 %
Type: 49 - TRANSFERS
569,688.00 569,688.00 0.00 0.00 -569,688.00 0.00 %
Type: 49 - TRANSFERS Total: 569,688.00 569,688.00 0.00 0.00 -569,688.00 0.00 %
Revenue Total: 619,688.00 619,688.00 526.88 25,094.61 -594,593.39 4.05 %
Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES 539,765.00 587,924.60 0.00 70,079.54 517,845.06 11.92%
Department: 000 - Non-Departmental Total: 539,765.00 587,924.60 0.00 70,079.54 517,845.06 11.92 %
Department: 900 - Transfers
59 - TRANSFERS 1,684,688.00 1,684,688.00 2,071,042.00 2,071,042.00 -386,354.00 122.93%
Department: 900 - Transfers Total: 1,684,688.00 1,684,688.00 2,071,042.00 2,071,042.00 -386,354.00 122.93%
Expense Total: 2,224,453.00 2,272,612.60 2,071,042.00 2,141,121.54 131,491.06 94.21 %
Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit): -1,604,765.00 -1,652,924.60 -2,070,515.12 -2,116,026.93 -463,102.33 128.02%
Report Surplus (Deficit): -245,814.00 -330,545.01 -1,845,299.93 -1,148,537.96 -817,992.95 347.47 %
7/1/2026 8:50:52 AM Page 3 of 4
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Budget Report

Fund

600 - 4/A OPERATING FUND
601 - 4/A - PROJECTS FUND

Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Fund Summary

7/1/2026 8:50:52 AM

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity (Unfavorable)

1,358,951.00 1,322,379.59 225,215.19 967,488.97 -354,890.62

-1,604,765.00  -1,652,924.60 -2,070,515.12 -2,116,026.93 -463,102.33

-245,814.00 -330,545.01 -1,845,299.93 -1,148,537.96 -817,992.95
Page 4 of 4
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Fund Balance Report

FULSHEAR Fulshear, TX As Of 05/31/2026
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
600 - 4/A OPERATING FUND 3,503,456.86 1,218,410.15 250,921.18 4,470,945.83
601 - 4/A - PROJECTS FUND 2,810,000.19 25,094.61 2,141,121.54 693,973.26

Report Total: 6,313,457.05 1,243,504.76 2,392,042.72 5,164,919.09
7/1/2026 9:17:31 AM Page 1 of 1
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FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 220,832.00 220,832.00 17,094.90 138,088.53 82,743.47 62.53 %
100-180-5230-00 Payroll Tax Expense 16,894.00 16,894.00 1,265.46 10,675.10 6,218.90 63.19%
100-180-5235-00 Employee Health Benefits 25,000.00 25,000.00 3,334.06 23,192.57 1,807.43 92.77%
100-180-5238-00 Retirement Contribution 17,667.00 17,667.00 1,367.60 11,510.48 6,156.52 65.15 %
ExpCategory: 52 - PERSONNEL COSTS Total: 280,393.00 280,393.00 23,062.02 183,466.68 96,926.32  65.43%
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,500.00 1,500.00 7.90 93.48 1,406.52 6.23 %
100-180-5314-00 Publications/Ref Material 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 215.91 84.09 71.97 %
100-180-5381-00 Meeting Expenses 1,500.00 1,500.00 0.00 96.35 1,403.65 6.42 %
ExpCategory: 53 - SUPPLIES Total: 3,800.00 3,800.00 7.90 405.74 3,394.26 10.68 %
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 0.00 10,709.28 39,290.72 21.42 %
100-180-5440-00 Marketing 3,000.00 3,000.00 0.00 402.40 2,597.60 1341 %
100-180-5472-00 Business Devlpmnt & Retention 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 78,000.00 78,000.00 0.00 11,111.68 66,888.32 14.25%
ExpCategory: 55 - OTHER CHARGES
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 0.00 2,848.75 651.25 81.39%
100-180-5527-01 Dues & Memberships - Org. 15,000.00 15,000.00 350.00 8,403.00 6,597.00 56.02 %
100-180-5528-00 Travel & Training 20,000.00 20,000.00 1,766.44 13,457.26 6,542.74 67.29%
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 3,936.28 17,063.72 18.74 %
ExpCategory: 55 - OTHER CHARGES Total: 59,500.00 59,500.00 2,116.44 28,645.29 30,854.71 48.14%
Department: 180 - Economic Development Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
Expense Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
Fund: 100 - GENERAL FUND Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
Report Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
7/1/2026 9:03:10 AM Page 1 of 3
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Budget Report

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 280,393.00 280,393.00 23,062.02 183,466.68 96,926.32 65.43 %
53 - SUPPLIES 3,800.00 3,800.00 7.90 405.74 3,394.26 10.68 %
54 - CONTRACTUAL SERVICES 78,000.00 78,000.00 0.00 11,111.68 66,888.32 14.25%
55 - OTHER CHARGES 59,500.00 59,500.00 2,116.44 28,645.29 30,854.71 48.14 %
Department: 180 - Economic Development Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
Expense Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
Fund: 100 - GENERAL FUND Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
Report Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
7/1/2026 9:03:10 AM Page 2 of 3
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Budget Report For Fiscal: 2025-2026 Period Ending: 05/31/2026

Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03%
Report Total: 421,693.00 421,693.00 25,186.36 223,629.39 198,063.61 53.03 %
Reimbursable to the City:
CDC-600-900-5900-10 $12,593.18
Approved: Date:
FDC-700-900-5900-10 $12,593.18
Approved: Date:
7/1/2026 9:03:10 AM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: IV.d
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: REVIEW AND DISCUSS THE FY27 BUDGET PROCESS, SCHEDULE, AND
DEVELOPMENT.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
Budget Reports
Summary reports for all funds, including the departmental fund, are included in the financials
and payables agenda item. Revenues and expenditures are tracking better than anticipated,
as budgeted through May 2026.

Administrative Services Agreement Review

A final draft of the FY27 agreement is attached. The fundamental composition and structure of
the ASA for FY27 have not changed from FY26. The edits to the agreement reflect date
changes, changes to expenditure allowances as reflected in the 2025 revision to the
Corporation Bylaws, and position makeup of shared services.

FY27 Budget Parameters
Due to the adoption of the Sales Tax Reallocation proposition during the May 2nd, 2026,

election, CDC sales tax revenues will be reduced to .25% of local sales tax collection down
from the .50% it previously had. This results in an anticipated collection of $1,265,000 for
FY27 reflecting an anticipated 10% increase in total city collections, but an overall decrease of
$1,035,000 from the FY26 budget ($2,300,000).

The largest anticipated impact on the CDC's fund balance will be "one-time" requests/transfers
for prioritized economic development projects and initiatives as outlined in the EDC strategic
plan, and City CIP project participation as outlined in the FY27 Funding Priorities below.

FY27 Funding Priorities
Downtown Eastside Tributary (CIP Project)-$1,098,250

Texas Heritage Parkway ILA (Year 4)-$96,667
Fulshear Business Entrepreneurship Hub-$20,000
Community Events-$50,000

Schedule for Upcoming Meetings:

July (This Meeting):
FY27 Budget Adoption
FY27 ASA Adoption
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FY27 Project Declarations & Public Notices

September (City Council
FY27 City-Wide Budget Adoption
Public Readings of Declared EDC Projects

RECOMMENDATION

ATTACHMENTS:

CDC-ASA Agreement-FY27-FINAL
CDC-Final Budgets-July 26-180
CDC-Final Budgets-July 26-600
CDC-Final Budgets-July 26-601
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https://fulsheartexas.granicus.com/services/legistar/download/pdf/4207402/CDC-ASA_Agreement-FY27-FINAL.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4221083/CDC-Final_Budgets-July_26-180.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4221084/CDC-Final_Budgets-July_26-600.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4221085/CDC-Final_Budgets-July_26-601.pdf

ADMINISTRATIVE SERVICES AGREEMENT
BETWEEN
CITY OF FULSHEAR DEVELOPMENT COORPORATION
AND
THE CITY OF FULSHEAR

This Agreement is entered into by and between the City of Fulshear Development Corporation
(hereinafter referred to as the "CORPORATION" and) the City of Fulshear, Texas (hereinafter referred
to as the "CITY").

WHEREAS, the CORPORATION and CITY wish to aid, and cooperate with each other in
coordinating certain functions and services including administrative services for the effective, efficient
operation of the CORPORATION and the provision of economic development services for the CITY in
accordance with the adopted Fulshear Economic Development Strategy (2019); and

WHEREAS, it is in the best interests of the CITY to cooperate with the CORPORATION in that
the CORPORATION is a public instrumentality acting on behalf of the CITY in furtherance of the public
purposes of the Development Corporation Act of 1979, now located in Texas Local Government Code, Title
12, Subtitle Cl; and

WHEREAS, the governing body of CITY has duly authorized this agreement; and
WHEREAS, the governing body of CORPORATION has duly authorized this agreement;

NOW THEREFORE, in consideration of the foregoing and further consideration of the mutual
promises, covenants, and conditions herein, the CITY and CORPORATION hereby agree to as follows:

USE OF CITY FACILITIES

1. The CITY shall allow the CORPORATION to use City Hall facilities, the Community Center, and
additional City facilities. Adequate office space for the CORPORATION'S daily operations,
utilities, and common space (e.g., restrooms, break rooms, storage) will be provided by the City.
Utilities include telephone service and hardware, internet connections, shared building utilities, and
common area maintenance. The CITY agrees that the CORPORATION may post notices for
public hearings, special or regular meetings, and workshops at any City facilities as is needed or
required.

2. The CITY shall share a Post Office box with the Corporation. The CITY shall also provide a
mailbox at City Hall for receipt of CORPORATION mail and shall disseminate any and all mail
to the CORPORATION box at City Hall without charge.

SERVICES TO BE PROVIDED

The CITY agrees to provide the following services to the CORPORATION pursuant to the direction and
approval of the CITY'S City Manager. Employees furnishing said services are to be considered, at all times,
to be employees of the CITY. The CITY, through the usual and customary exercise of the discretion of the
City Manager, may fix the terms and conditions of the employment of these employees as the City Manager
may determine from time-to-time, relating to the duties and performance of these employees, provided such
terms and conditions are not inconsistent with or in conflict with the provisions of this Agreement, the City's
Charter, Municipal Code, or any other ordinance, resolution, or regulation. The City Manager can exercise

26



his or her discretion in imposing discipline in his or her sole discretion that he or she deems appropriate in
response to the services provided by CITY employees.

a. Economic Development Director Services

The Economic Development Director (the "Director") shall be responsible for the pursuit and
execution of departmental operations in accordance with the Fulshear Economic Development Strategy
(2019) (the "Strategy"). Specifically, the Director shall encourage business development to support business
growth and tax-base diversification in Fulshear (Goal 1) with a suite of economic development services by:
continuing to develop and grow a toolbox to support economic development efforts; acting as the primary
point of contact and project manager for completing high impact economic development projects; forging
and strengthening strong partnerships to create a support network for current and future business in
Fulshear; closely monitoring the new and existing business community; selectively recruiting new
businesses to Fulshear in alignment with the Strategy and the CITY'S development goals and strategies;
and, continuing the implementation of trackable standards for meeting goals and strategies as set forth in
the Strategy as received from the CORPORATION. The Economic Development Director shall execute
the implementation of the Strategy respective to the roles outlined therein, related to the Strategy's three
additional goals: (1) strategic investment, (2) transformative projects, and (3) organizational alignment. The
Economic Development Director may also, from time-to-time, as required or directed by the Corporation,
execute those goals, objectives, and deliverables not contained in the Strategy, including the provision of
specific administrative services, as instructed by the CORPORATION.

In addition to the duties described above, the Economic Development Director shall also:

1. Provide administrative services as are required by the CORPORATION;

2. Organize, provide for, and execute all services related to the State of Texas's requirements for

Economic Development Corporation reporting;

Maintain all public documents and records of the CORPORATION;

4. Prepare (in direct coordination with the Finance Department) and administer budgets, including
Economic Development Department operating budget (Fund 100), Corporation operating budget
(Fund 600), and projects fund budget (Fund 601) in accordance with City, Corporation, and State
purchasing and expenditure requirements.

W

6)] Once adopted and approved by the City Council of the City of Fulshear, Texas, the
Economic Development Director shall be allowed to expend any funds within the
CORPORATION'S operating budgets (Fund 100 and Fund 600) for purposes described
in the approved and adopted budgets without further CORPORATION approval.

(i1) At no time shall any funds be expended from the projects fund (Fund 601) without prior
CORPORATION approval, except that expenditures under fifty-thousand dollars
($50,000.00) identified during the budgeting process from the promotional and studies line
items in the Projects Fund may be expended by the Economic Development Director in
accordance with the budget without additional approval of the CORPORATION.

The City's City Manager, at his or her discretion, may evaluate the Economic Development Director's
performance in accordance with the policies and procedures of the CITY. The City Manager and the
Economic Development Director may, in addition, set goals and objectives for the ensuing year.
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b. Economic Development Manager Services

Directly assist the Economic Development Director with the execution of departmental
operations and support services for the CORPORATION and other economic
development programs and services.

¢. Finance and Accounting Services

1. Payment of any and all bills submitted by the CORPORATION within CORPORATION
budgetary and bylaw requirements. The CITY accepts no responsibility for the accuracy
of bills submitted.

2. Receive, manage, and invest CORPORATION funds in accordance with the
CORPORATION'S investment policies, as may be adopted and amended from time-to-
time. The CORPORATION follows the CITY'S adopted Investment Policy, as amended.

3. Maintenance of accounting records, including but not limited to general ledger, income and
expense accounts, balance sheet, and annual financial reports and audit.

4, Process annual budgets and provide monthly budget reports and CORPORATION
financials.

d. Other Services

1. The CORPORATION may request other needed services from the CITY by submitting such
request to the CITY'S City Manager.

2. General economic development legal services specific to the CORPORATION, including advice,
the review and preparation of resolutions, general contracts, and other legal documents or records
for the CORPORATION shall be funded by the CORPORATION in its operating budget (Fund
600). Legal services provided in regard to specific Corporation-initiated projects will be charged
to the individual project.

Compensation

In consideration for the services described above and those costs related to the provision of such services
by the CITY for the benefit of the CORPORATION, the CORPORATION agrees to reimburse the
CITY'S costs for performing such services in an amount not to exceed the total "ASA Reimbursement”
line item in the CORPORATION'S approved fiscal year budget, a copy of which is attached hereto as
Exhibit A.

Estimated amounts will be prepared concurrently with the establishment of the annual budget, will be billed
to the CORPORATION in arrears at least quarterly, and will be reconciled to actual costs incurred.

The Corporation shall provide payment as set forth in the CORPORATION'S annual operating budget
(Fund 600) under the "ASA Reimbursement" line item, equivalent to 50% of the CITY'S Economic
Development Department operating costs as outlined in the CITY'S Fund 100 budget less any marketing
expenditures which will be reimbursed directly from the projects fund promotional line item for expenditure
tracking purposes. This includes funding for Economic Development Personnel, Equipment and Supplies,
Dues and Memberships, Professional and Legal Services, Travel and Training, and Programming. The
CORPORATION'S budget commitment is based upon budget projections provided by the CITY. Said
sum shall be payable on a reimbursement basis to the CITY and be due upon presentment of an invoice
from the CITY to the CORPORATION (except for Community Events funding).
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In addition, the CORPORATION agrees to pay the CITY a fee for related support costs in an amount not
to exceed the total "ASA Shared Services Fee" line item in the CORPORATION'S approved fiscal year
budget. This fee shall be paid in advance in four quarterly payments to the CITY for associated CITY'S
General Fund costs to administer the CORPORATION.

For Fiscal Year 2027, the ASA Shared Services Fee includes costs for the City Manager, Assistant City
Manager, Senior Human Resources Specialist, HR Director, Risk Specialist, Finance Director, Financial
Analyst, Budget & Procurement Analyst, Budget Manager, Accountant II, Accountant I, IT Director,
Technical Support Specialist I, GIS Analyst, Digital Media Specialist, Communications Manager,
Executive Director of Planning, Planning an Operations Manager, Assistant Director of Capital Projects,
Recreation and Events Coordinator, and Project Manager, for time and related costs.

The CORPORATION may provide funding as outlined in their annual operating budget (Fund 600), for
transfers to the CORPORATION'S "Projects Fund" (Fund 601) to be administered by CITY personnel
under the direction of the CORPORATION. For Fiscal Year 2027, these transfers include funding for
targeted incentives; promotional expenses; and CIP Infrastructure Projects; as well as rollover funding for
professional services (e.g., studies, planning, and program development) and Economic Development
Strategy implementation.

Period of Duration

This Agreement shall remain in force and effect for a one-year period. The parties agree to use best efforts
to continue this Agreement from year-to-year. The Agreement shall be reviewed annually, and any
modifications or extension of the terms and conditions of the Agreement shall be of no force and effect
except in a subsequent document in writing signed by the parties hereto.

This agreement will have no force or effect until duly executed by all parties hereto, will run concurrent to
the CITY and CORPORATION'S fiscal year (October 1 through September 30), terminating at /2:01
a.m. on October 1, 2027.

The CORPORATION and the CITY may cancel this agreement at any time upon sixty (60) days written
notice to the other party. The obligations of the CORPORATION, including its obligation to pay the CITY
for all costs incurred under this agreement prior to such notice, shall survive such cancellation, as well as
any other obligation incurred under this agreement, until performed or discharged by the
CORPORATION.

Nothing in this Agreement shall constitute a waiver by the Parties of governmental immunity nor shall the
Parties' enforcement of any legal right or assertion of any affirmative defense arising out of this Agreement
constitute a waiver of the Parties' governmental immunity. Nothing in this Agreement shall be construed as
express or implied consent of the Parties to being sued.
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EXECUTION

Executed, in duplicate originals by the CORPORATION on the 13th day of July 2026,

and by the CITY on the day of

, 2026, at Fulshear, Fort Bend County,

Texas, to be effective on October 1, 2026.

FULSHEAR DEVELOPMENT CORPORATION

By: Attest:
CITY OF FULSHEAR
By: Attest:
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2024

2025

2026

FY2026

Adopted YTD (thru

2026

FY27
Proposed

Account Number

Description
Economic Development

Actual

Actual

Budget

3.31.26)

Projected

Budget

Personnel
4% COLA & MERIT for eligible

100-180-5210-00|Salaries & Wages $191,817| $208,765| $220,832| $103,899| $220,592| $234,012 employees
100-180-5230-00|Payroll Tax Expense $14,138| $15,406| $16,894 $8,144| $16,875| $17,902
100-180-5235-00|Employee Health Benefits $19,239| $18,474| $25,000| $14,449| $25,000, $27,000
100-180-5238-00|Retirement Contribution $15,256| $16,615| $17,667 $8,775| $17,647| $18,721

Total Personnel $240,450| $259,260| $280,393| $135,267| $280,114| $297,635 $17,521

Supplies
100-180-5311-00|Supplies $454 $254 $1,500 $86 $1,500 $1,500 Supplies
100-180-5314-00|Publications/Ref Material $0 $0 $500 $0 $500 $500
100-180-5316-00|Minor Tools & Equipment $0 $180 $0 $0 $0 $0
100-180-5326-00|Uniforms/Shirts $276 $0 $300 $216 $300 $200 -$100
100-180-5381-00|Meeting Expenses $1,263 $259 $1,500 $96 $1,000 $1,000

Total Supplies $1,992 $693 $3,800 $398 $3,300 $3,200 -$100

Contractual Services
100-180-5411-10|Prof. Services - Consulting $14,088| $26,501| $50,000{ $10,709| $50,000/ $50,000
100-180-5434-00|Telecommunications $1,514 $1,914 $0 $0 $0 $0
100-180-5440-00|Marketing $0 $3,191 $3,000 $402 $1,500 $1,500
100-180-5472-00|Business Devipmnt & Retention $0 $0| $25,000 $0| $25,000{ $10,000 -$15,000

Total Contractual Services $15,602| $31,606| $78,000( $11,112| $76,500| $61,500 -$15,000

Other Charges
100-180-5527-00|Dues & Memberships $1,489 $1,884 $3,500 $775 $3,500 $3,500
100-180-5527-01|Dues & Memberships - Org. $9,380| $10,363| $15,000 $8,053| $12,000( $12,000
100-180-5528-00|Travel & Training $14,058| $11,664| $20,000| $10,349| $20,000| $20,000
100-180-5530-00| Technology Maintenance $9,734| $13,557| $21,000 $0| $21,000{ $21,000
100-180-5531-00|Mileage $145 $0 $0 $0 $0 $0

Total Other Charges $34,806| $37,467| $59,500| $19,177| $56,500| $56,500

Total Economic Development $292,849| $329,027| $421,693| $165,953| $416,414| $418,835 $2,421




2026 FY27
Adopted FY2026 YTD 2026 Proposed
Account Number Description 2024 Actual 2025 Actual Budget (thru 3.31.26)  Projected Budget
Type AEDC Corp
Fund Beginning Fund Balance $2,578,505| $2,711,963| $3,503,457| $3,503,457| $3,503,457| $4,872,508
Revenue
Tax and Franchise Fees
600-41301|Sales & Use Tax Revenue $1,963,114 $2,248,879 $2,300,000 $613,717 $2,300,000 $1,265,000] 10% over 2026 Projected
Total Tax and Franchise Fees $1,963,114| $2,248,879|  $2,300,000 $613,717|  $2,300,000] $1,265,000
Interest Revenue
600-46000|Interest Revenue $70,774 $65,776 $50,000 $28,361 $50,000 $50,000
Total Interest Revenue $70,774 $65,776 $50,000 $28,361 $50,000 $50,000
Other Revenue
600-47100|Bicentennial Sponsorship $20,944 $0 $0 $0 $0 $0
600-47101|Bicentennial Vendors $3,150 $433 $0 $50 $0 $0
Total Other Revenue $24,094 $433 $0 $50 $0 $3,000
Total Revenue $2,057,982| $2,315,088| $2,350,000 $642,127| $2,350,000 $1,318,000
Expenses
Supplies
600-100-5311-00|Supplies $266 $38 $500 $154 $400 $400 -$100
Total Supplies $266| $38 $500 $154 $400 $400 -$100
Contractual Services
600-100-5411-00|Admin Prof. Serv. - Legal $14,818 $15,193 $30,000 $7,835 $25,000 $25,000 -$5,000
600-100-5411-10|Professional Svcs - Consulting $985 $0 $0 $0 $0 $0
600-100-5413-00|Meeting Security $624 $593 $1,000 $212 $1,000 $1,000
600-100-5414-00|Community Events 38,072 $25,394 $50,000 $8,827 $50,000 $50,000
600-100-5414-01|Bicentennial 14,168 $50 $0 $0 $0 $0
600-100-5415-00|Fulshear Business Entrepreneurship Hub 73,222 $98,466 $25,000 $18,506 $20,000 $20,000 -$5,000
Total Contractual Services $141,888 $139,696 $106,000 $35,381 $96,000 $96,000 -$10,000
Other Charges
600-100-5526-00|Admin - Public Notices $87 $91 $500 $0 $500 $500
Texas Economic
Development Council-
600-100-5527-00|Dues & Memberships $0 $0 $1,000 $0 $1,000 $1,000| Individual Board Members
TML- Economic
Development Conference
600-100-5528-00| Travel & Training $519 $1,447 $5,000 $554 $5,000 $5,000 (ICSC, TEDC)
Total Other Charges $605 $1,538 $6,500 $554 $6,500 $6,500
Total Expenditures $142,759 $141,272 $113,000 $36,089 $102,900 $102,900
Transfers
600-900-5900-10|Xfer Out - ASA Reimbursement $149,249 $152,107 $198,346 $129,229 $198,346 $209,418 1/2 of 180 Account
600-900-5900-12|Xfer Out - ASA Shared Space Fee $7,515 $7,515 $7,515 $3,131 $7,515 $7,515 1/2 of Shared Space
600-900-5900-61 | Xfer Out - 4/A Project Fund 601 $1,540,000 $1,125,000 569,688 $0 569,688 569,688
600-900-5901-10|Xfer Out - ASA Shared Service $85,000 $97,700 102,500 $25,625 102,500 109,608| 1/2 of Shared Services
Total Transfers $1,781,764|  $1,382,322 $878,049 $157,985 $878,049 $896,229
Total Expenditures $1,924,524|  $1,523,594 $991,049 $194,074 $980,949 $999,129
Surplus/Deficit After Transfers Out (Change in Fund Bal; $133,458 $791,494| $1,358,951 $448,053|  $1,369,051 $318,871
Ending Fund Balance $ 2,711,963 | $ 3,503,457 | $ 4,862,408 | $ 3,951,510 | $ 4,872,508 | $ 5,191,379
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2026 Adopted FY2026 YTD FY27 Proposed
Account Number Description 2024 Actual 2025 Actual Budget (thru 3.31.26) 2026 Projected Budget Notes
Type AEDC
Capital Projects
Fund Beginning Fund Balance $3,320,260| $2,938,226 $2,810,000 $2,810,000 $2,810,000 $1,275,235
Revenue
Interest Revenue
601-46000|Interest Revenue $55,103 $41,866 $50,000 $15,699 $50,000 $50,000
Total Interest Revenue $55,103 $41,866 $50,000 $15,699 $50,000 $50,000
Transfers
601-49560|Xfer In - 4/A EDC Fund 600 $1,540,000{ $1,125,000 $569,688 $0 $569,688 $569,688
Total Transfers $1,540,000| $1,125,000 $569,688 $0 $569,688 $569,688
Total Revenues $1,595,103| $1,166,866 $619,688 $15,699 $619,688 $619,688
Expenditures
Contractual Services
601-000-5470-01|Targeted Incentives $0 $0 $50,000 $0 $0 $0
Based on 2.5% of the projected sales
collections, plus FY 26 rollover amount,
601-000-5470-02|Promotional Expenses $68,970 $71,560 $414,765 $25,285 $414,765 $53,185 minus community events line($50,000)
601-000-5470-03|Studies Expense $0 $11,865 $75,000 $0 $55,000 $55,000 -$20,000
Total Contractual Services $68,970 $83,425 $539,765 $25,285 $469,765 $108,185
Total Expenses $68,970 $83,425 $539,765 $25,285 $469,765 $108,185
Transfers
601-900-5905-30| Xfer Out - #300 ST22B Harris Street $1,826,500 $0 $0 $0 $0 $0
601-900-5906-30| Xfer Out - #300 D20B Eastside Drainage $0| $1,125,000 $1,115,000 $0 $1,115,000 $0
601-900-5906-40 | Xfer Out - #400 Texas Heritage Pkwy ILA Payment $81,667 $86,667 $91,667 $0 $91,667 $96,667
601-900-5906-50| Xfer Out - #501 WW25H Harris Street Gravity Line Replacement $0 $0 $0 $478,021 $478,021 $0
601-900-5906-30| Xfer Out - #300 D22A Eastside Tributary $0 $0 $0 $0 $0 $1,098,250
Total Transfers $1,908,167| $1,211,667 $1,206,667 $478,021 $1,684,688 $1,194,917
Total Expenditures $1,977,137|  $1,295,092 $1,746,432 $503,306 $2,154,453 $1,303,102
Surplus/Deficit After Transfers Out (Change in Fund Balance) -$382,034 -$128,226 -$1,126,744 -$487,607 -$1,534,765 -$683,414
Ending Fund Balance $2,938,226| $2,810,000 $1,683,256 $2,322,393 $1,275,235 $591,821
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: IV.e
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON APPROVAL OF THE FY27
ADMINISTRATIVE SERVICES AGREEMENT (ASA) BY AND BETWEEN THE CITY OF
FULSHEAR DEVELOPMENT CORPORATION AND THE CITY OF FULSHEAR.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

A copy of the proposed FY27 ASA can be found in Business ltem d.
RECOMMENDATION

Approval of the FY27 Administrative Services Agreement.

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: IV.f
DEPARTMENT: PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON APPROVAL OF THE FY27 CITY
OF FULSHEAR DEVELOPMENT CORPORATION BUDGETS (600 & 601).

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
A copy of the proposed 600 & 601 budgets can be found in Business Item d.

Proposed budgets must first be formally adopted by the CDC Board before final adoption by

the Fulshear City Council.
RECOMMENDATION

Approval of FY27 budgets.

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: IV.g
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON CDC RESOLUTION 2026-01 A
RESOLUTION OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
DECLARING PROJECTS OF THE CORPORATION FOR FY26, DIRECTING STAFF TO
PUBLISH NOTICE OF THE SAME, AND SETTING A PUBLIC HEARING.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

Approval of CDC Resolution 2026-01

ATTACHMENTS:
CDC-Projects Declaration-2026-01
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https://fulsheartexas.granicus.com/services/legistar/download/pdf/4221172/CDC-Projects_Declaration-2026-01.pdf

CDC RESOLUTION NO. 2026-01

A RESOLUTION OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION (CDC),
A “TYPE A” ECONOMIC DEVELOPMENT SALES TAX CORPORATION, DECLARING
THE PROJECTS TO BE UNDERTAKEN BY THE CORPORATION FOR FISCAL YEAR
2026-2027, DIRECTING STAFF TO PUBLISH NOTICE OF SAME.

WHEREAS, the City of Fulshear Development Corporation (the "Corporation") was
created by the City of Fulshear, Texas (the "City"), pursuant to Chapters 501, and 504 of the
Texas Local Government Code, as amended (the “Local Government Code”); and

WHEREAS, in accordance with Sections 501 and 504 of the Local Government Code,
the Corporation wishes to participate in a general type of Projects during FY 2026-2027 and,
through such desire, after careful contemplation, wishes to find that such Projects promotes new
or expanded business enterprises and opportunities; and

WHEREAS, the estimated expenditures for the Project in FY 2026-2027 are estimated to
be approximately $1,219,917; and

WHEREAS, the Corporation wishes to participate in specific projects during Fiscal Year
2026-2027, being expenditures for projects found by the Board of Directors to promote new or
expanded business development;

WHEREAS, the estimated expenditures for such projects are:

e Downtown Tributary Drainage Improvements (D22A): $1,098,250
e Texas Heritage Parkway ILA: $96,667
¢ Fulshear Business Entrepreneurship Hub: $25,000

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CORPORATION THAT:

Section 1. The Board hereby proposes to undertake a general type of project during Fiscal
Year 2026-2027 being land, buildings, equipment, facilities, expenditures,
targeted infrastructure, and improvements found by the Board of Directors to
promote new or expanded business development.

Section 2. The Board hereby proposes to undertake specific projects during Fiscal Year
2026-2027 being expenditures for capital projects found by the Board of Directors
to promote new or expanded business development.

Section 3. The Board hereby finds that the funds expended will be used for eligible "costs"
of "projects” as defined in the Act.

Section 4. With the passage and approval of this Resolution, the Board hereby publishes
public notice of its intent to undertake the Project. Staff are hereby directed and
authorized to publish any additional public notice of the Board’s CDC Resolution
2026-01.
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PASSED AND APPROVED THIS 13TH DAY OF JULY 2026.

President
City of Fulshear Development Corporation

ATTEST:

Secretary
City of Fulshear Development Corporation
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: V.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: David Licon & Matthew Riley

suBJECcT: UPDATE ON EDC-FUNDED CIP PROJECTS (HARRIS STREET; DOWNTOWN
EASTSIDE DRAINAGE)

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
Staff representatives from the Public Works Department will present an update on EDC-

supported CIP projects and answer any questions brought forward by the Board.
RECOMMENDATION

ATTACHMENTS:
EDC CIP Update-July 2026
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https://fulsheartexas.granicus.com/services/legistar/download/pdf/4221214/EDC_CIP_Update_202607.pdf

Public Works - CIP Project
FULSHEAR Update

@ EDC - July Meetings

I. ST22B: Harris Street

A. Project Summary (Construction)

Original Contract Amount: $2,177,337.90 Contract Time: 290 days
Processed Change Orders: $215,257.00 Notice to Proceed: 07/06/2026
Contract Total: $2,392,594.90 Anticipated Completion: 04/22/2027
Paid to Date $0 Calendar Time Expended: 0%

% Complete (Pay App 1): 0% % Complete (Progress) 0%

B. Project Update
Current Update:
» Notice to Proceed was issued for July 6.
» City Staff is working with iCon for the purchase of existing materials left on
site from DG Medina.
o Should iCon choose to purchase these materials, that dollar
amount will be deducted from the construction contract.

Upcoming Items:
» Contractor will continue with Submittals
» Contractor will begin work by demolishing old asphalt roadway

C. Funds Summary

Fund Source Amount ($) Description
General Fund 296,028.00 FY25-26
EDC-A 2,782,542.00 FY25-26
EDC -B 1,797,012.00 FY25-26
Fund 300 82,000.00 FY26
Residual Funds (ST25B) 377,694.00 FY26
Current Funding 5,335,276.00

D. Contract Summary

MBCO (Design)
Task Amount ($) Description

fulsheartexas.gov




Awarded Contract 254,280.00
Amendment 64,475.00 Contract Repackage (DG Medina)

Current Contract 318,755.00

DG Medina (Terminated)

Task Amount ($) Description PoP
Awarded Contract 3,749,795.03 300
CO1-10 (1,601,135.16) 261
Final Contract 2,148,659.87 561

Deficiencies & Additional Work

Task Amount ($) CO Description
SiteOne 63,907.60 Landscaping Material
SilverSands 45,012.65 Landscaping Install
Cedros Paving LLC 73,890.00 Deficiencies (Paving)
Tron Electric 7,801.25 Deficiencies (Street Lights)
Current Contract 190,611.50

iCON Construction Services

Task Amount ($) CO Description PoP
Awarded Contract 2,177,337.90 290
CcOo1 215,257.00 Landscaping
Current Contract 2,392,594.90 290
fulsheartexas.gov “of 2.
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Il. D20B: Downtown Eastside Drainage (4th Street)
A. Project Summary

Original Contract Amount: $2,325,848.00 Contract Time: 337 days
Processed Change Orders: $207,876.49  Notice to Proceed: 03/16/2026
Contract Total: $ 2'533,72449 Anticipated Completion: 02/11/2027
Paid to Date $1,145,079.19 Calendar Time Expended: 33%

% Complete (Pay App 4): 45.19% % Complete (Progress) 50%

B. Project Update
Current Update:
» Contractor has completed storm sewer installation from the Tributary
outfall up to Wilson Street.
» Contractor has completed all roadway paving from Syms to Houston.

Upcoming Items:

» Contractor will complete concrete aprons and sidewalks of the Syms/4"
intersection within the next 2 weeks.

» Forming of the Concrete headwall near the Tributary outfall will occur this
week.

C. Funding Update

Fund Source Amount ($) Description
General Fund 630,146.00 FY24-25
EDC-A 1,115,000.00 FY26
EDC -B 625,000.00 FY26
Fund 300 1,782,181.00 FY26
Current Funding 4,212,327.00

D. Contract Summary

Pape Dawson (Design)

Task Amount ($) Description
Awarded Contract 254,280.00
Current Contract 338,488.72

Conrad Construction (Construction)

Task Amount ($) Description PoP
Awarded Contract 2,325,848.00 330
CO01-2 207,876.49 7
fulsheartexas.gov 3 4
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Final Contract

2,533,724.49

337

fulsheartexas.gov
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: V.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: ECONOMIC DEVELOPMENT REPORT

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Briefings or updates may be provided regarding City and Economic Development projects and
programs, certificates of occupancy, conferences and meetings attended, upcoming meetings
and events, business contacts and announcements, economic indicators, and administrative

items.

1. 2026 EDC Photo Contest Winners
2. Katy Area EDC Economic Development Outlook Summit
3. Franchisee Workshop

RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: V.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: FUTURE AGENDA ITEMS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to inquire about subjects
for which notice has not been given but which individual members of the Board of Directors of
the Corporation wish to place on the agenda for a subsequent meeting. At this time, only
statements of specific factual information and a recitation of existing policy may be made in
response to the inquiry. In accordance with Section 551.042 of the Texas Open Meetings Act,
the only deliberation of or decision about the subject of the inquiry shall be limited to a
proposal to place the subject on the agenda for a subsequent meeting.

Agenda ltem Anticipated Date
New businesses update August 2026
Joint EDC-City Council Meeting August 2026

ATTACHMENTS:

RECOMMENDATION
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: July 13, 2026 ITEMS: V.d
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

SUBJECT: ANNOUNCEMENTS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings
Act — specifically includes (1) expressions of thanks, congratulations, or condolence; (2)
information regarding holiday schedules; (3) an honorary or salutary recognition of a public
official, public employee, or other citizen; (4) a reminder about an upcoming event organized
or sponsored by the Corporation; (5) information regarding an event organized or sponsored
by an entity other than the Corporation that was attended or is scheduled to be attended by a
member of the Board of Directors of the Corporation; and, (6) announcements involving an
imminent threat to the public health and safety of people in the City of Fulshear that has arisen
after the posting of the agenda.

RECOMMENDATION

ATTACHMENTS:
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