—=% 11} I k=—

-FULSHEAR -

6611 W. Cross Creek Bend Lane
Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

PARKS AND RECREATION COMMISSION:
CHAIR: Ramona Ridge VICE CHAIR: Dax Riley MEMBER: Kimberly Bow
MEMBER: Dawn McRea MEMBER: Sean Milligan MEMBER: Leah Smith
MEMBER: Kent Pool

REGULAR PARKS AND RECREATION COMMISSION
MEETING AGENDA
Friday, April 17, 2026
9:00 AM

NOTICE IS HEREBY GIVEN OF A PARKS AND RECREATION COMMISSION REGULAR MEETING OF THE CITY OF
FULSHEAR TO BE HELD ON Friday, April 17, 2026 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W. CROSS CREEK
BEND LANE FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL RESERVES THE
RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS MEETING TO
DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT CODE,
INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, YOUTH ADVISORY COMMISSION, ZONING
BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN ATTENDANCE AT THE

MEETING SPECIFIED IN THE FOREGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A MEETING OF SUCH
GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT, CHAPTER 551, TEXAS
GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FOREGOING NOTICE, NOTICE IS HEREBY GIVEN OF A
MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR, PLACE, AND SUBJECT OF
WHICH IS THE SAME AS SPECIFIED IN THE FOREGOING NOTICE.

1. Call to Order
Il Quorum

M. Citizen's Comments
Citizens who desire to address the Parks and Recreation Commission with regard to
matters on the agenda will be received at this time. Each speaker is limited to three (3)
minutes. Comments or discussion by parks and recreation members will only be made
at the time the subject is scheduled for consideration.

V. Business

a. APPROVAL OF THE MINUTES FOR THE MEETING HELD ON MARCH 20,
2026


http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/770c9d5b66abccbd121646de2cdb7acd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/79f374a5e2a769fdac7b62f2589a6c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/f6c7f1ff1bea0b228bd03f7d312800be0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/1684ceda5cb55d0053c1e6833698546b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/3d977b0bbafdfae557dd2bcf216b868b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/8043fe01c640941fa993ca82fa0306ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/41e057ff74ea08e6c8e09b21dda4f1360.pdf

b. PARK SPONSORSHIPS
e EAGLE LANDING FIELD A NAMING RIGHTS REQUEST FROM META
PLANNING + DESIGN
e DISCUSSION REGARDING THE FUTURE MURAL AT PRIMROSE PARK
ON THE CONCESSIONS BUILDING

c. PRIMROSE PARK

e UPDATES FROM STAFF ON PHASE TWO AND PHASE THREE OF THE
PARK

e DISCUSSION OF WHAT FIELD MAINTENANCE WILL LOOK LIKE FROM
ABRAN LOPEZ

e DISCUSSION OF ITEMS NEEDED IN THE CONCESSIONS BUILDING

e DISCUSSION OF PARK FURNITURE COLORS & WOOD TYPES

e DISCUSSION OF NEW LOCATION FOR FIRST AID BUILDING AT PARK
AS ALTERNATIVE IDEA ORIGINALLY PROPOSED FROM FULSHEAR
LITTLE LEAGUE

d. ARTIN THE PARK
e DISCUSSION OF FUTURE EVENT AT PRIMROSE PARK IN FUTURE
YEARS

e. MONTHLY PARKS & RECREATION BUDGET FINANCIAL REPORT
e DISCUSSION OF ANY QUESTIONS REGARDING SPECIFIC LINE ITEMS

f. ITEMS OF COMMUNITY INTEREST
e KEEP FULSHEAR BEAUTIFUL EVENT ON APRIL 25, 2026 AT THE
IRENE STERN COMMUNITY CENTER AT 9AM
¢ PRIMROSE PARK GRAND OPENING ON MAY 9, 2026 11AM-1PM
e CHILL OUT WITH THE CITY EVENT ON MAY 21, 2026 AT EAGLE
LANDING PARK 2-4PM

g. FUTURE AGENDA ITEMS
e DISCUSSION OF FUTURE PARKS & RECREATION RELATED TOPICS
FOR FUTURE MEETINGS

Adjournment

The Parks & Recreation Commission reserves the right to adjourn into Executive
Session at any time during the course of this meeting regarding the matters listed
above, as authorized by Texas Government Code Section 551.071 (if necessary
consultation with attorney).

Note: In compliance with the American Disabilities Act, and to extent applicable, this
facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made at least 48 business hours
prior to this meeting. Please contact the City Secretary's office at 281-346-1796 for
further information.

I, Kelly Ravsten, Recreation & Events Coordinator, do hereby certify that the above
Notice of Meeting and Agenda for the City of Fulshear, Texas was posted on April 10,
2026, by 5:00 p.m. in a place convenient and readily accessible at all times to the



general public, in compliance with Chapter 551, TEXAS GOVERNMENT CODE

KELLY RAVSTEN, RECREATION & EVENTS COORDINATOR



AGENDA MEMO
BUSINESS OF THE PARKS AND RECREATION COMMISSION
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 17, 2026 ITEMS: IV.a
DEPARTMENT: Public Works PREPARED BY: Kelly Ravsten
PRESENTER:

suBJECT: APPROVAL OF THE MINUTES FOR THE MEETING HELD ON MARCH 20, 2026

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

ATTACHMENTS:
3.20.26 PRC Minutes.pdf


https://fulsheartexas.granicus.com/services/legistar/download/pdf/4011308/3.20.26_PRC_Minutes.pdf
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-FULGHEAR~

6611 W. Cross Creek Bend Lane, PO Box 279
Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

PARKS AND RECREATION COMMISSION:
CHAIR: Ramona Ridge VICE CHAIR: Dax Riley MEMBER: Kimberly Bow
MEMBER: Dawn McRea MEMBER: Sean Milligan MEMBER: Leah Smith
MEMBER: Kent Pool

AMENDED REGULAR PARKS AND RECREATION
COMMISSION MEETING MINUTES
March 20, 2026

Call to Order

The meeting was called to order at 9:00 am by Chairperson Ramona Ridge

Quorum

Members Present: Ramona Ridge, Dax Riley, Kent pool, Leah Smith, Kimberly Bow, Dawn
McRea

Absent Members: Sean Milligan and Richard Russell (City Council Liasion)

Staff Members: Kelly Ravsten, Kayla Villagmoez, David Licon, Jr., Cliff Brouhard, Matthew
Riley, Joshua Brothers (presented)

Citizen Comments

Citizens who desire to address the Parks and Recreation Commission with regard to matters
on the agenda will be received at this time. Each speaker is limited to three (3) minutes.
Comments or discussion by parks and recreation members will only be made at the time the
subject is scheduled for consideration.

N/A

Business

APPROVAL OF THE MINUTES FOR THE MEETING HELD ON FEBRUARY 13,
2026

A MOTION WAS MADE BY COUNCIL MEMBER MCREA TO APPROVE A


http://www.fulsheartexas.gov

MOTION TO ADJOURN WAS MADE BY KENT POOL AND SECONDED BY
DAWN MCREA. THE MEETING ENDED APPROXIMATELY AT 9:56 AM.&NBSP;
IT WAS SECONDED BY COUNCIL MEMBER POOL. THE MOTION WAS
DENIED BY THE FOLLOWING VOTE:

AYES: RIDGE, RILEY, BOW, MCREA, SMITH, POOL
NAYS:

ABSTAIN:

ABSENT:

MOTION APPROVED

WILDLIFE IMPACT Study
¢ Presentation by Joshua Brothers - Executive Director of Planning

Joshua Brothers, Planning Director of the City of Fulshear, presented a
draft wildlife impact study ordinance to The Parks & Recreation
Commission affecting future residential developments. The ordinance as
presented would require a wildlife impact study to be done by developers
for any development on 50 acres or more. After discussion with the
commission the consensus was to lower the acreage to 15 acres instead
of 50 acres.

AMERICA 250 IN FULSHEAR
e DISCUSSION OF THE 250TH ANNIVERSARY OF AMERICA IN THE CITY
OF FULSHEAR, LEAD BY CITY STAFF

Kelly Ravsten, Recreation & Events Coordinator, presented the America
250 contests the city will be implementing in the summer for various age
ranges. A coloring page contest for children Kindergarten to 5th grade, a
poetry contest for kids in 6th grade to 12th grade, and the Annual EDC
Photo Contest for adults. The Chamber for Commerce will be hosting a
big America 250 celebration as well that the city is sponsoring their drone
show.

PARK SPONSORSHIPS
o GENERAL SPONSORSHIPS UPDATE FROM CITY STAFF
« DISCUSSION OF MURAL AT PRIMROSE PARK SPONSORSHIP
REQUEST FROM MEMORIAL HERMANN TO SPLIT THE COST FOR
FOUR YEARS (2026-2030)

Three out of four scoreboards are claimed at Primrose Park and there
are discussions with other potential sponsors for naming rights of fields
at both parks and potentially an interested party in the naming rights to
the amphitheater.

Memorial Hermann is interested in sponsoring the mural on the
concessions building at Primrose Park with a split payment of $5,000 for
the next four years. after discussion with the commission, a request to
pay more upfront and less for the next two years was discussed. For the
2026 payment it would be $10,000 and then $5,000 in 2027 and $5,000



in 2028. Kelly Ravsten, Recreation & Events Coordinator, to reach out to
Memorial Hermann to see if this request works for them.

PRIMROSE PARK
e UPDATES FROM CITY STAFF ON PROGRESS OF PHASE TWO AND
PHASE THREE
e ANNOUNCEMENT OF GRAND OPENING-MAY 9, 2026, 11AM-1PM
o DISCUSSION OF TEMPORARY BUILDING NEEDED FOR STORAGE AND
FIRST AID

General updates regarding Primrose Park were given by Matthew Riley,
Project Coordinator. The park is mostly complete with lots of small things
to fix and adjust on the contractor side. Talks of adding shade structures,
safety nets and signage at the park were discussed.

Grand Opening of Primrose Park on May 9, 2026. Fulshear little league
to have a presence there along with our opening ceremonies.

Discussion of where a first aid/storage building could be placed near the
baseball fields between city staff and the commission. Two spots were
highlighted and the southwest option was selected to be the preferred
location. City staff to look into what building costs would be.

MONTHLY PARKS & RECREATION BUDGET FINANCIAL REPORT
e DISCUSSION OF ANY QUESTIONS THE COMMISSION MAY HAVE
REGARDING SPECIFIC LINE ITEMS

Discussion of the January budget report. Leah Smith requested to know
what the fiscal activity comprised of. Staff to look into what was spent.
Most likely Halff payments for Primrose Park.

FUTURE AGENDA ITEMS
e DISCUSSION OF FUTURE PARKS & RECREATION RELATED TOPICS

o Keep Fulshear Beautiful Event on Saturday, April 25, 2026 at 9Am
at Irene Stern Community Center
e Monday, March 23 Fulshear Little League Meeting at Pier 36

UPDATE FOR THE PARKS & PATHWAYS MASTER PLAN
e KIMBERLY BOW & RAMONA RIDGE TO LEAD THE DISCUSSION

Discussion of a need for an updated parks and pathways master plan
now that Eagle Landing Park is complete and Phase three of Primrose
Park is coming soon. Discussion of what may be desired amongst the
community between the commissioners included a skate park, sand
volleyball, a sports complex, multi-use fields, football fields, and so on.
The master plan would be done by a consultant/vendor to establish what
the focuses should be moving forward.

Adjournment
The Parks & Recreation Commission reserves the right to adjourn into Executive Session at
any time during the course of this meeting regarding the matters listed above, as authorized



by Texas Government Code Section 5651.071 (if necessary consultation with attorney).

Note: In compliance with the American Disabilities Act, and to extent applicable, this facility is
wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made at least 48 business hours prior to this
meeting. Please contact the City Secretary's office at 281-346-1796 for

further information.

I, Kelly Ravsten, Recreation & Events Coordinator, do hereby certify that the above Notice of
Meeting and Agenda for the City of Fulshear, Texas was posted on March 13, 2026, by 5:00
p.m. in a place convenient and readily accessible at all times to the general public, in
compliance with Chapter 551, TEXAS GOVERNMENT CODE.

A MOTION WAS MADE BY COUNCIL MEMBER POOL TO CONFIRM IT WAS
SECONDED BY COUNCIL MEMBER MCREA. THE MOTION WAS DENIED BY THE
FOLLOWING VOTE:

AYES: RIDGE, RILEY, BOW, MCREA, SMITH, POOL
NAYS:

ABSTAIN:

ABSENT:

MOTION APPROVED

ATTEST:




AGENDA MEMO
BUSINESS OF THE PARKS AND RECREATION COMMISSION
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 17, 2026 ITEMS: IV.b
DEPARTMENT: Public Works PREPARED BY: Kelly Ravsten
PRESENTER: Kelly Ravsten

SUBJECT: PARK SPONSORSHIPS
e EAGLE LANDING FIELD A NAMING RIGHTS REQUEST FROM META PLANNING +
DESIGN
e DISCUSSION REGARDING THE FUTURE MURAL AT PRIMROSE PARK ON THE
CONCESSIONS BUILDING

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
Field A at Eagle Landing Park has a naming request from Meta Planning + Design. They are
requesting for that field to be renamed 'META Field'. This would be changed on park signage,
on our website, maps, and rentals, pending approval from the Parks & Recreation
Commission as well as City Council.

A discussion regarding the future mural at Primrose Park. Need to decide if we will have the
mural be a specific type of artwork or if we would like to keep it open-ended (i.e. nature-

themed, sports-themed, Fulshear-specific, etc).
RECOMMENDATION

ATTACHMENTS:



AGENDA MEMO
BUSINESS OF THE PARKS AND RECREATION COMMISSION
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 17, 2026 ITEMS: IV.c
DEPARTMENT: Public Works PREPARED BY: Kelly Ravsten
PRESENTER:

SUBJECT: PRIMROSE PARK

e UPDATES FROM STAFF ON PHASE TWO AND PHASE THREE OF THE PARK
DISCUSSION OF WHAT FIELD MAINTENANCE WILL LOOK LIKE FROM ABRAN
LOPEZ
DISCUSSION OF ITEMS NEEDED IN THE CONCESSIONS BUILDING&NBSP;
« DISCUSSION OF PARK FURNITURE COLORS & WOOD TYPES
DISCUSSION OF NEW LOCATION FOR FIRST AID BUILDING AT PARK AS
ALTERNATIVE IDEA ORIGINALLY PROPOSED FROM FULSHEAR LITTLE LEAGUE

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
Discussion of current park construction for Phase two and the plans for Phase three from city
staff.

Discussion of what field maintenance will consist of from our city staff once the fields are open.
Discussion of the appliances needed for the concessions building for Primrose Park.
Discussion of which wood colors and additional colors of outdoor furniture will be at Primrose
Park. We are requesting the thoughts of the commission on the color options of the items that
have been selected from city staff.
Discussion of potential new location of first aid building at Primrose Park, in lieu of small
playground in center of the fields.

RECOMMENDATION
ATTACHMENTS:

Outdoor Furniture RENDERINGS FOR P&RC.pdf
PROPOSED First Aid Building Location.pub.pdf

10


https://fulsheartexas.granicus.com/services/legistar/download/pdf/4029838/Outdoor_Furniture_RENDERINGS_FOR_P_RC.pdf
https://fulsheartexas.granicus.com/services/legistar/download/pdf/4032084/PROPOSED_First_Aid_Building_Location.pub.pdf
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AGENDA MEMO
BUSINESS OF THE PARKS AND RECREATION COMMISSION
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 17, 2026 ITEMS: IV.d
DEPARTMENT: Public Works PREPARED BY: Kelly Ravsten
PRESENTER:

SUBJECT: ART IN THE PARK
e DISCUSSION OF FUTURE EVENT AT PRIMROSE PARK IN FUTURE YEARS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
A request was made from the Parks & Recreation Chair person and Vice-chairperson to

discuss the possibility of the 'Art in the Park' event at Primrose Park in the future.
RECOMMENDATION

ATTACHMENTS:

16



AGENDA MEMO
BUSINESS OF THE PARKS AND RECREATION COMMISSION
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 17, 2026 ITEMS: IV.e
DEPARTMENT: Public Works PREPARED BY: Kelly Ravsten
PRESENTER:

SuBJECT: MONTHLY PARKS & RECREATION BUDGET FINANCIAL REPORT
e DISCUSSION OF ANY QUESTIONS REGARDING SPECIFIC LINE ITEMS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

February 2026 budget report attached for commission to review.
RECOMMENDATION

ATTACHMENTS:
PR Budget Report February 2026.pdf

17


https://fulsheartexas.granicus.com/services/legistar/download/pdf/4023289/PR_Budget_Report_February_2026.pdf

FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 200 - REGIONAL PARK FUND
Revenue
Type: 46 - INTEREST REVENUE
200-46000 Interest Revenue 70,000.00 70,000.00 4,877.84 32,140.20 -37,859.80 4591 %
Type: 46 - INTEREST REVENUE Total: 70,000.00 70,000.00 4,877.84 32,140.20 -37,859.80 4591 %
Type: 47 - OTHER REVENUE
200-47221 Regional Park Contributions 400,000.00 400,000.00 0.00 51,866.23 -348,133.77 12.97 %
200-47700 Rentals - Eagle Landing Park 0.00 0.00 1,465.00 20,225.00 20,225.00 0.00 %
200-47706 Bond Proceeds - Primrose Park Pha 10,500,000.00 10,500,000.00 0.00 0.00 -10,500,000.00 0.00 %
200-47707 Bond Proceeds - Park Land Acquisi 2,500,000.00 2,500,000.00 0.00 0.00 -2,500,000.00 0.00 %
200-47708 Park Sponsorship 0.00 0.00 12,500.00 12,500.00 12,500.00 0.00 %
Type: 47 - OTHER REVENUE Total: 13,400,000.00 13,400,000.00 13,965.00 84,591.23  -13,315,408.77 0.63%
Revenue Total: 13,470,000.00 13,470,000.00 18,842.84 116,731.43  -13,353,268.57 0.87 %
Expense
Department: 000 - Non-Departmental
ExpCategory: 56 - CAPITAL OUTLAY
200-000-5850-02 Park Land Acquisition 2,500,000.00 2,500,000.00 0.00 0.00 2,500,000.00 0.00 %
ExpCategory: 56 - CAPITAL OUTLAY Total: 2,500,000.00 2,500,000.00 0.00 0.00 2,500,000.00 0.00 %
ExpCategory: 58 - Capital Projects - Drainage, FPT, Streets, Water, WW
200-000-5850-01 Parks & Pathway Development - FP 10,500,000.00 12,772,761.74 30,435.29 1,058,613.51 11,714,148.23 8.29%
ExpCategory: 58 - Capital Projects - Drainage, FPT, Streets, Water, 10,500,000.00 12,772,761.74 30,435.29 1,058,613.51 11,714,148.23 8.29%
Department: 000 - Non-Departmental Total: 13,000,000.00 15,272,761.74 30,435.29 1,058,613.51 14,214,148.23 6.93 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
200-900-5900-10 XFER OUT - Gen Fund 100 22,500.00 22,500.00 0.00 0.00 22,500.00 0.00 %
ExpCategory: 59 - TRANSFERS Total: 22,500.00 22,500.00 0.00 0.00 22,500.00 0.00 %
Department: 900 - Transfers Total: 22,500.00 22,500.00 0.00 0.00 22,500.00 0.00 %
Expense Total: 13,022,500.00 15,295,261.74 30,435.29 1,058,613.51 14,236,648.23 6.92 %
Fund: 200 - REGIONAL PARK FUND Surplus (Deficit): 447,500.00 -1,825,261.74 -11,592.45 -941,882.08 883,379.66 51.60 %
Report Surplus (Deficit): 447,500.00 -1,825,261.74 -11,592.45 -941,882.08 883,379.66 51.60 %
4/1/2026 8:25:39 AM Page 1 of 3
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Budget Report

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Group Summary

Variance

Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used

Fund: 200 - REGIONAL PARK FUND

Revenue

Type: 46 - INTEREST REVENUE
70,000.00 70,000.00 4,877.84 32,140.20 -37,859.80 4591 %
Type: 46 - INTEREST REVENUE Total: 70,000.00 70,000.00 4,877.84 32,140.20 -37,859.80 4591 %

Type: 47 - OTHER REVENUE
13,400,000.00 13,400,000.00 13,965.00 84,591.23  -13,315,408.77 0.63%
Type: 47 - OTHER REVENUE Total: 13,400,000.00 13,400,000.00 13,965.00 84,591.23  -13,315,408.77 0.63%
Revenue Total: 13,470,000.00 13,470,000.00 18,842.84 116,731.43  -13,353,268.57 0.87 %
Expense
Department: 000 - Non-Departmental

56 - CAPITAL OUTLAY 2,500,000.00 2,500,000.00 0.00 0.00 2,500,000.00 0.00 %
58 - Capital Projects - Drainage, FPT, Streets, Water, WW 10,500,000.00 12,772,761.74 30,435.29 1,058,613.51 11,714,148.23 8.29%
Department: 000 - Non-Departmental Total: 13,000,000.00 15,272,761.74 30,435.29 1,058,613.51 14,214,148.23 6.93 %

Department: 900 - Transfers
59 - TRANSFERS 22,500.00 22,500.00 0.00 0.00 22,500.00 0.00 %
Department: 900 - Transfers Total: 22,500.00 22,500.00 0.00 0.00 22,500.00 0.00 %
Expense Total: 13,022,500.00 15,295,261.74 30,435.29 1,058,613.51 14,236,648.23 6.92 %
Fund: 200 - REGIONAL PARK FUND Surplus (Deficit): 447,500.00 -1,825,261.74 -11,592.45 -941,882.08 883,379.66 51.60 %
Report Surplus (Deficit): 447,500.00 -1,825,261.74 -11,592.45 -941,882.08 883,379.66 51.60 %
4/1/2026 8:25:39 AM Page 2 of 3
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Budget Report

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity (Unfavorable)
200 - REGIONAL PARK FUND 447,500.00  -1,825,261.74 -11,592.45 -941,382.08 883,379.66
Report Surplus (Deficit): 447,500.00 -1,825,261.74 -11,592.45 -941,882.08 883,379.66
4/1/2026 8:25:39 AM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE PARKS AND RECREATION COMMISSION
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 17, 2026 ITEMS: IV.f
DEPARTMENT: Public Works PREPARED BY: Kelly Ravsten
PRESENTER:

SUBJECT: ITEMS OF COMMUNITY INTEREST
o KEEP FULSHEAR BEAUTIFUL EVENT ON APRIL 25, 2026 AT THE IRENE STERN
COMMUNITY CENTER AT 9AM
¢ PRIMROSE PARK GRAND OPENING ON MAY 9, 2026 11AM-1PM
e CHILL OUT WITH THE CITY EVENT ON MAY 21, 2026 AT EAGLE LANDING PARK 2-
4PM

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
List of upcoming events sponsored and run by the City of Fulshear.
RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE PARKS AND RECREATION COMMISSION
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 17, 2026 ITEMS: IV.g
DEPARTMENT: Public Works PREPARED BY: Kelly Ravsten
PRESENTER:

suBJECT: FUTURE AGENDA ITEMS
e DISCUSSION OF FUTURE PARKS & RECREATION RELATED TOPICS FOR
FUTURE MEETINGS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

ATTACHMENTS:

22
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