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AGENDA OF: March 17, 2026 ITEMS: X.E
DEPARTMENT: Utility Service PREPARED BY: Ben Glynn
PRESENTER: Ben Glynn - Utilities Director

AGENDA MEMO
BUSINESS OF THE CITY COUNCIL

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: CONSIDERATION AND POSSIBLE ACTION REGARDING WATER AND
WASTEWATER RATES AND ORDINANCE NO. 2026-1523
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
During this item, Staff will walkthrough the Waterworth software and answer questions from
City Council. With previous feedback from Council on the rates presented, City staff has been
working with Waterworth to develop budgetary scenarios that find an appropriate balance
between projects and rates. Within Waterworth, Staff have uploaded financial audits and
budgets from 2023 to the present and have predicted future bonds based on the approved
CIP. Using this data, the Utility fund currently has a negative debt service ratio meaning that
the revenues above the current debt payment are not in a healthy position for future bonds.
Staff have also built out multiple scenarios in Waterworth including one that shows the current
revenues without increasing water rates at all this year. This shows a decrease of $2.8 million
in what is expected to be the closing balance of the Utility fund.
 
With the recent rate study complete, the rates proposed showed a rise in future years. Rather
than looking multiple years out with many variables regarding future projects, City staff is
requesting to move forward with water and wastewater rates that will cover the operational and
debt service costs for the current year while a longer-term plan is being worked on through the
Council requested planning committee. As discussed throughout the budget process for the
current fiscal year, a rate increase was anticipated to go into effect January 1. However, water
and wastewater rate adjustments have not been made and it's necessary to anticipate giving
at least 30 days advance notice to residents, and wholesale customers (Fulshear
Lakes,Tamarron West) require longer notice.
 
The FY 26 budget was approved based on an assumption that utility rates would increase on
January 1, 2026. Once the rate study was completed, it was found that the base rate for water
did not have to go to $15, which was the initial assumption; it only had to go to $14.11 for FY
26 with an adjustment to the tiers and volumetric rate. The previous ordinance presented
keeps the volumetric rate the same until consumption crosses the 20,000 gallon threshold.
The rate study also showed the need to increase the wastewater rate on a more aggressive
schedule to ensure funding for the much-needed wastewater projects approved in the
previous capital improvement and water/wastewater master plans. With the lapse in time, the
proposed rates will result in a draw from the Utility Fund Balance to complete Fiscal Year 26,
which industry standard suggests leaving at or near 25% of annual operating costs.
 

RECOMMENDATION
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Approve Ordinance No. 2026-1523 to adjust utility rates for the remainder of FY 26. 
 
ATTACHMENTS:
Water Wastewater Rate Ordinance 2026
26.3.6 Waterworth Scenarios
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3962395/Water_Wastewater_Rate_Ordinance_2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3962397/26.3.6_Waterworth_Scenarios.pdf


ORDINANCE NO. 2026-1523 

 
AN ORDINANCE OF THE CITY OF FULSHEAR, TEXAS CONSOLIDATING ALL 

RATES AND FEES CHARGED FOR WATER AND WASTE WATER SERVICES; 

REPEALING ALL PREVIOUS CONFLICTING ORDINANCES, PROVIDING FOR 

SEVERABILITY AND SETTING AN EFFECTIVE DATE. 

 

 
WHEREAS, the City Council of the City of Fulshear, Texas, previously developed an 
omnibus rate and fee order to allow the Enterprise Fund to rely on its own revenues 
for operations rather than requiring a subsidy from the General Fund, thus making the 
rates more equitable to property owners within the jurisdiction; and 

 
WHEREAS, the City Council of the City of Fulshear, Texas, now wishes to amend the 
omnibus rate and fee order; and 

 
WHEREAS, the City Council of the City of Fulshear, Texas, believes that the rate 
structure contained herein will best achieve the City's financial goals; 
 
WHEREAS, the City is authorized pursuant to Texas Water Code § 13.042 to exercise 
exclusive original jurisdiction, within its corporate limits, over the regulation of water 
and sewer utility rates, operations, and services for the purpose of ensuring that such 
rates are fair, just, and reasonable and that utility services are adequate and efficient; 
and  
 
WHEREAS, the City is authorized pursuant to Texas Local Government Code § 
552.001 to purchase, construct, own, operate, extend, and regulate municipal water 
and sewer utility systems, to prescribe standards for utility infrastructure within its 
jurisdiction, and to adopt and enforce rules, inspections, and penalties necessary to 
protect and maintain such systems 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FULSHEAR, TEXAS: 

 
SECTION 1.0 PURPOSE: The purpose of this Ordinance is to amend the omnibus 
rate and fee order that encourages water conservation, rate equity for property owners 
and fiscal responsibility for the Enterprise Fund while developing a structure conducive 
for future development. 

 
SECTION 2.0 REPEALED: All prior Ordinances defining Rates and Fees for Water 
and Waste Water Services are hereby repealed. 

 
SECTION 3.0 RATES AND FEES: (a) The City Council hereby adopts the Ordinance 
Rate Sheet attached hereto as Exhibit A, setting forth the Rates for Water and Exhibit 
B setting forth the rates for Wastewater to be charged by the City of Fulshear effective 
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for the monthly billing cycle commencing on or after June 1, 2026, and continuing 
indefinitely thereafter. Such rates shall be exclusive of any fee imposed by the North 
Fort Bend Water Authority or any successor entity. 
(b) The City Council hereby adopts the Winter Averaging Protocol attached hereto as 
Exhibit C, which shall be applied to the rates for wastewater charged by the City of 
Fulshear to single-family residential customers as provided therein and in accordance 
with subsection (a). 

 
SECTION 4.0 SEVERABILITY CLAUSE: That if any provision, word, sentence, 

paragraph, clause, phrase or section of this Ordinance or its application to any person 

or circumstances is adjudged or held invalid, void or unconstitutional, the invalid, void 

or unconstitutional portion shall not affect the validity of the remaining portions of this 

ordinance which shall remain in full force and effect. 

 

SECTION 5.0 REPEALING CLAUSE: All provisions in conflict with the provisions of 

this Ordinance shall be, and the same are hereby repealed, and all other provisions 

not in conflict with the provisions of this Ordinance shall remain in full force and effect. 

 

SECTION 6.0  EFFECTIVE DATE: 

This ordinance and the rates herein adopted shall become effective for monthly billing 

cycles commencing on or after June 1, 2026, and in full force when published as 

required by law. 

 

SECTION 7.0 PUBLICATION: The City Secretary is hereby authorized and directed 

to publish the caption of this ordinance in the manner and for the length of time 

prescribed by law. 

PASSED, APPROVED, and ADOPTED this, the 17th day of March, 2026 
 
 
 

ATTEST: 
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X
Don McCoy

Mayor

 

X
Mariela Rodriguez

City Secretary
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EXHIBIT A 

Water Rates 
 

 

Base Fee - 
Meter Size 

 

2026 

3/4SL $ 14.11 

3/4 $ 14.11 

5/8 $ 14.11 

1 $ 14.11 

1.5 $ 27.34 

2 $ 49.39 

3 $ 75.85 

4 $ 146.40 

6 $ 225.78 

8 $ 446.27 

10 $ 710.85 

Tiered Rates 2026 

0-5000 $ - 

5,001-10,000 $ 2.77 

10,001-20,000 $ 3.77 

20,001-30,000 $ 5.54 

30,001-35,000 $ 8.31 

35,001-40,000 $ 9.70 

40,001-45,000 $ 11.08 

45,001-50,000 $ 12.47 

Above 50,001 $ 13.85 
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EXHIBIT B 

Wastewater Rates 

 
 

  

 

2026 

Base Charge 
 

$ 19.63 

 

Gallons Included in Base Charge 
 

5,000 

Volumetric Rate (cost per 1000gallons) $ 21.43 
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EXHIBIT C  
Winter Averaging Protocol 

This document outlines the protocol for implementation of the City of Fulshear’s “Winter 
Averaging” policy for single-family residential wastewater utility rates. 

 
1. Winter averaging shall be utilized annually for determining the wastewater utility billing 

of all City of Fulshear single-family residential customers. All other customers (commercial, 
apartments, etc.) shall be billed the applicable wastewater utility rates based upon their 
metered water consumption for each month. 

2. For the purposes of determining a single-family residential customer’s winter average, the 
City will use the metered water consumption for the months of November, January and 
February (collectively, “Winter Averaging Months”). 

3. The winter average will be determined in March of each year and implemented on the first 
billing cycle in April. Thereafter, the winter averaging determination and implementation 
shall recur in such manner annually. 

4. The City finds and determines that the current city-wide winter average for single-family 
residential customers is approximately 6,000 gallons. Therefore, if consumption data for a 
single-family residential customer is either missing or anomalous in any one or more 
Winter Averaging Months, as determined by the Utility Director or their designee, in their 
sole discretion, then 6,000 gallons shall be substituted for such missing or anomalous data. 
Instances in which this may occur may include, but would not be limited to, customers 
moving into the property during the winter-averaging period or metering problems/issues. 
The City shall periodically review the city-wide winter average for single-family residential 
customers; and, if substantially different from 6,000 gallons, shall consider amending the 
amount to be substituted for missing or anomalous data. 

5. Notwithstanding the foregoing, if in any given month a single-family residential customer’s 
metered water consumption is lower than their winter average, then the City will bill the 
customer for wastewater services based upon their metered water consumption, except 
when the metered water consumption is anomalous as determined by the Utility Director 
or their designee, in their sole discretion. 

6. All active customers will be required to pay the base fee (which includes up to 5,000 
gallons of use), regardless of whether or not their winter average is less than 5,000 gallons. 
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Utility Fund with approved budget and CIP: 

 

This graph shows utility revenues as the bars, including bonds and any interest from them. Utility 

expenses are shown as the shaded areas in the background, broken into operations and 

maintenance, current and future debt service, and capital projects. The solid black line is the Utilities 

cash position; the dashed lines are the cash position target set at 20% of operating expenses. 

This scenario puts the Utilities debt service coverage at about 0, with the target being 1.2. 

 

 

The next page shows Operation & Maintenance expenses for the Utility department with projections 

out to 2033. 
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Id Item Descriptor Inflation 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

500-100-5210-00 Salaries & Wages 3.00% 179835.6 224768.9 421477.3 900886 1020913 1051540 1083087 1115579 1149047 1183518 1219024

500-100-5210-02 Overtime 3.00% 24576.01 25419.81 34905.32 150000 160500 165315 170274.5 175382.7 180644.2 186063.5 191645.4

500-100-5230-00 Payroll Tax Expenses 3.00% 13178.53 17938.66 33031.32 41518 49764 51256.92 52794.63 54378.47 56009.82 57690.12 59420.82

500-100-5235-00 Employee Health Benefits 3.00% 25297.25 33490.85 50862.4 131250 150188 154693.6 159334.4 164114.5 169037.9 174109.1 179332.3

500-100-5238-00 Retirement Contribution 3.00% 14056.9 19598.27 36196.97 72056 98218 101164.5 104199.5 107325.5 110545.2 113861.6 117277.4

500-100-5311-00 Supplies 3.00% 2539.73 1932.21 5965.79 18000 19000 19570 20157.1 20761.81 21384.67 22026.21 22686.99

500-100-5316-00 Minor Tools & Equipment 3.00% 4940.33 3474.43 8842.85 21900 22000 22660 23339.8 24039.99 24761.19 25504.03 26269.15

500-100-5324-00 Chemicals 3.00% 355360.2 360996.3 576784.8 750000 780500 803915 828032.5 852873.4 878459.6 904813.4 931957.8

500-100-5326-00 Uniforms 0.00% 4124.22 1911.82 3257.34 3600 3900 4000 4000 4000 4000 4000 4000

500-100-5363-00 Fuel Expense 3.00% 11833.63 10438.95 15171.55 16000 17000 17510 18035.3 18576.36 19133.65 19707.66 20298.89

500-100-5363-01 Auto Repair/Maintenance 3.00% 2822.5 3698.88 17078.42 20000 21000 21630 22278.9 22947.27 23635.69 24344.76 25075.1

500-100-5381-00 Miscellaneous 0.00% 0 0 0 20000 20000 20000 20000 20000 20000 20000 20000

500-100-5381-01 Miscellaneous 3.00% 200 262607 0 0 0 0 0 0 0 0 0

500-100-5411-00 Prof. Services - Legal 0.00% 48862.47 57372.9 33428.7 10000 20000 20000 20000 20000 20000 20000 20000

500-100-5411-10 Prof. Service - Comp Planning 0.00% 26289.8 40000 0 75000 75000 75000 75000 75000 75000 75000 75000

500-100-5411-11 Prof. Services - Engineering 3.00% 59736.19 0 46994.9 0 0 0 0 0 0 0 0

500-100-5421-00 Real & Personal Property Insurance 3.00% 52923 89779.73 153005 103569 106676.1 109876.4 113172.6 116567.8 120064.9 123666.8 127376.8

500-100-5421-01 General Liability Insurance 3.00% 3225 2236.46 13853.67 10200 10506 10821.18 11145.82 11480.19 11824.6 12179.33 12544.71

500-100-5421-02 Auto Liability Insurance 3.00% 6414.36 6766.77 16705.26 18000 18540 19096.2 19669.09 20259.16 20866.93 21492.94 22137.73

500-100-5421-03 Worker's Compensation - Insurance 3.00% 3035 2500 4109.44 3600 3708 3819.24 3933.817 4051.832 4173.387 4298.588 4427.546

500-100-5421-04 Errors & Omissions 0.00% 5500 3170.6 7811.57 10000 10000 10000 10000 10000 10000 10000 10000

500-100-5425-00 Merchant Services Fees 3.00% 7.49 0 0 0 0 0 0 0 0 0 0

500-100-5431-01 Electricity - Water Plant 3.00% 278922.8 407102.3 555560.4 320000 550600 567118 584131.5 601655.5 619705.2 638296.3 657445.2

500-100-5431-02 Electricity - Lift Station 3.00% 55642.26 55374.01 108027.9 75000 120250 123857.5 127573.2 131400.4 135342.4 139402.7 143584.8

500-100-5431-03 Electricty - Sewer Plant 3.00% 207065.2 294688.7 327165.5 210000 350300 360809 371633.3 382782.3 394265.7 406093.7 418276.5

500-100-5434-00 Telecommunications 0.00% 0 0 0 70000 70000 70000 70000 70000 70000 70000 70000

500-100-5434-01 Telecommunications - Alarm Phones 0.00% 0 0 0 60000 60000 60000 60000 60000 60000 60000 60000

500-100-5450-00 Sludge Hauling 3.00% 459086.2 341433.7 708050.1 500000 515000 530450 100000 103000 106090 109272.7 112550.9

500-100-5463-01 Facilities Lease 3.00% 80365.38 73155 336950 775500 798765 822728 847409.8 872832.1 240000 247200 254616

500-100-5465-00 Water Pumpage Fees 3.00% 6504953 6231735 7504662 7200000 7416000 7638480 7867634 8103663 8346773 8597177 8855092

500-100-5466-00 Lab Testing 0.00% 41099.76 49001.24 55967.02 100000 150000 150000 150000 150000 150000 150000 150000

500-100-5472-03 Contract Labor - Mowing 3.00% 49932.22 27265.05 2519.29 11900 0 0 0 0 0 0 0

500-100-5510-01 Base - Contract W/S Operation 3.00% 697878.6 1100985 1139841 500000 50000 0 0 0 0 0 0

500-100-5510-02 Admin Fees W/S Contract 3.00% 0 0 5137.22 0 0 0 0 0 0 0 0

500-100-5510-04 Water System Maintenance 3.00% 586343.8 368768.5 366262.4 500000 515000 530450 546363.5 562754.4 579637 597026.1 614936.9

500-100-5510-05 Lift Station Maintenance 0.00% 236984.2 87349.15 170781.6 90000 300000 200000 100000 100000 100000 100000 100000

500-100-5510-06 Tapping Fees - W/S Contract 0.00% 674404.3 763817.9 505827.9 700000 500000 500000 500000 500000 500000 500000 500000

500-100-5510-07 Sewer System Maintenance 3.00% 88471.59 113238.1 155694.3 120000 123600 127308 131127.2 135061.1 139112.9 143286.3 147584.9

500-100-5510-08 Meters & Supplies 0.00% 148775.3 489913.7 1044837 700000 400000 400000 400000 400000 400000 400000 400000

500-100-5511-00 WWTP Maintenance 3.00% 281256.1 102288.1 127228 200000 206000 212180 218545.4 225101.8 231854.8 238810.5 245974.8

500-100-5511-01 Builder Repairs & Maintenance 0.00% 32370.89 64433.97 45529.96 100000 100000 100000 100000 100000 100000 100000 100000

500-100-5511-02 Tank Inspections 0.00% 0 0 0 25000 100750 100750 100750 100750 100750 100750 100750

500-100-5512-00 Water Conservation Program 3.00% 7767.5 7863.94 5557.5 10000 10300 10609 10927.27 11255.09 11592.74 11940.52 12298.74

500-100-5513-00 Asset Mngt Program Water 0.00% 104993.6 367934.3 169762.2 750000 400500 400500 400500 400500 400500 400500 400500

500-100-5513-01 Asset Mngt Program Wastewater 0.00% 78967 93375.22 187169.3 400000 200000 200000 200000 200000 200000 200000 200000

500-100-5513-02 Emergency Repairs 0.00% 0 0 57757.41 200000 200000 200000 200000 200000 200000 200000 200000

500-100-5515-02 Permits 3.00% 31686.8 34385.43 500 60000 61800 63654 65563.62 67530.53 69556.44 71643.14 73792.43

500-100-5528-00 Travel & Training 3.00% 6116.11 3051.49 3716.75 15000 15450 15913.5 16390.91 16882.63 17389.11 17910.78 18448.11

500-100-5561-00 Depreciation Expense 3.00% 0 0 0 0 0 0 0 0 0 0 0

500-100-5599-00 Vehicle Replacement Fee 3.00% 19976 28341.96 32593 26472 27266.16 28084.14 28926.67 29794.47 30688.3 31608.95 32557.22

500-100-5600-02 Capital Outlay - Vehicle 3.00% 0 0 43936.25 350000 50000 0 0 0 0 0 0

500-170-5210-00 Salaries & Wages 3.00% 139448.1 159508.8 209644.4 115162 175617 180885.5 186312.1 191901.4 197658.5 203588.2 209695.9

500-170-5210-02 Overtime 0.00% 307.62 85.55 953.17 0 1000 1000 1000 1000 1000 1000 1000

500-170-5230-00 Payroll Tax Expense 3.00% 12005.4 11630.64 15615.62 8810 10074 10376.22 10687.51 11008.13 11338.38 11678.53 12028.88

500-170-5235-00 Employee Health Benefits 3.00% 24889.83 36207.82 41315.06 25000 30750 31672.5 32622.68 33601.36 34609.4 35647.68 36717.11

500-170-5238-00 Retirement Contribution 3.00% 13077.01 12600.47 16838.85 9213 10489 10803.67 11127.78 11461.61 11805.46 12159.63 12524.41

500-170-5311-00 Supplies 0.00% 967.26 305.17 196.59 1000 1000 1000 1000 1000 1000 1000 1000

500-170-5315-00 Postage 3.00% 33396.27 38599.79 36489.68 45000 46350 47740.5 49172.72 50647.9 52167.33 53732.35 55344.32

500-170-5316-00 Minor Tools & Equipment 0.00% 190.38 0 444.25 500 500 500 500 500 500 500 500

500-170-5326-00 Uniforms/Shirts 0.00% 847.68 484.13 560.1 300 450 450 450 450 450 450 450

500-170-5380-00 Public Relations 0.00% 0 254.16 0 500 500 500 500 500 500 500 500

500-170-5411-10 Professional Services - Consulting 3.00% 23.52 1000 0 0 0 0 0 0 0 0 0

500-170-5425-00 Merchant Service Fees 3.00% 105527.6 163116.1 163799.9 150000 154500 159135 163909.1 168826.3 173891.1 179107.8 184481.1

500-170-5461-02 Contract - Sanitation Services 3.00% 1975980 0 0 0 0 0 0 0 0 0 0

500-170-5467-00 Meter Testing 0.00% 0 7700 351.55 15000 15000 15000 15000 15000 15000 15000 15000

500-170-5515-00 Advertising 3.00% 240 0 0 0 0 0 0 0 0 0 0

500-170-5520-00 Printing 3.00% 16911.28 15728.66 16171.75 25000 30750 31672.5 32622.68 33601.36 34609.4 35647.68 36717.11

500-170-5527-00 Dues & Membership 0.00% 300 0 50 600 900 900 900 900 900 900 900

500-170-5528-00 Travel & Training 0.00% 2328.65 1183.18 394 4000 4000 4000 4000 4000 4000 4000 4000

500-170-5535-00 Equipment Maintenance 0.00% 29890.88 1629.31 18141.47 20000 10000 10000 10000 10000 10000 10000 10000

501-000-5600-01 Bond Issuance Costs 3.00% 391955 0 195880.9 202736.7 208818.8 215083.4 221535.9 228182 235027.4 242078.3 249340.6

Z Totals 14266104 12723638 15857364 17067273 16599693 16815479 16697272 17124882 16906303 17340184 17787082
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Below are the Capital Improvement Expenses with some slight modifications from the approved plan.  

The Sugarberry Crescent main replacement was removed since it can likely be addressed with the 

addition of call out boxes and operational changes. The Tamarron West Water Reclamation Facility 

has the most recent estimates in it. The Cross Creek Ranch Water Reclamation Facility ultimate 

expansion is adjusted down to $50,000,000 from the previous $80,000,000+. This may still be on the 

high side, buy until the new process is in place and design is started a better number is not available.  

The Regional North Lift Station has been removed, and will be dependent on development to build if 

needed. 

 

   

 

Utility revenues are on the following page with the assumption that water rates were going to be 

increased in January of this year.  The only revenues that count toward the debt service coverage are 

the sales of water and sewer. 

Id Item Descriptor Category Inflation 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

501-000-5600-01 Bond Issuance Costs Capital Improvements 0.00% 0 0 195881 0 0 0 0 0 0 0

501-000-5600-02 FY2023 Bond Interest Expense Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

501-000-5600-04 2024 Bond - Interest Expense Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

501-000-5700-03 W18H - Elevated Storage Tank Capital Improvements 0.00% 0 0 738398 150500 0 0 0 0 0 0

501-000-5700-05 Emergency Repairs Capital Improvements 0.00% 0 100000 0 0 0 0 0 0 0 0

501-000-5701-01 W21B - Pecan Knoll Water Plant (WP#2) Capital Improvements 0.00% 0 0 5894108 1229807 0 0 0 0 0 0

501-000-5701-03 W21D - Water Meter Updates Capital Improvements 0.00% -108038 0 1267652 882100 0 0 0 0 0 0

501-000-5702-00 W22A - Downtown Water Plant (WP#1) Capital Improvements 0.00% 0 0 1641061 89594.63 0 0 0 0 0 0

501-000-5702-02 W25A - Chloramine Conversion Capital Improvements 0.00% 0 0 0 249875 0 0 0 0 0 0

501-000-5702-03 W22D - Katy-Fulshear Waterlines Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

501-000-5702-04 W25C- Mckinnon WP Capital Improvements 0.00% 0 0 99764 9053789 0 32995000 0 0 0 0

501-000-5702-05 W25D - Pecan Knoll WP & OS Wells & Improv. Capital Improvements 0.00% 0 0 248569 5900000 14774108 0 0 0 0 0

501-000-5702-06 W25B - Water Rate & Impact Fee Study Capital Improvements 0.00% 0 0 15001 0 60000 0 0 0 0 0

501-000-5702-07 W22H - Polyphosphate Feed System Capital Improvements 0.00% 0 0 22208 0 0 0 0 0 0 0

501-000-5702-08 W22I - Water Impact Fee Study Capital Improvements 0.00% 28440 0 0 0 0 0 0 0 0 0

501-000-5702-09 W26A - SCADA Master Plan Capital Improvements 0.00% 0 0 0 200000 0 0 0 0 0 0

501-000-5702-10 W26B - SCADA Implementation Capital Improvements 0.00% 0 0 0 138000 832000 0 0 0 0 0

501-000-5703-00 W23A - Lead and Copper Revision Capital Improvements 0.00% 0 130000 70000 0 0 0 0 0 0 0

501-000-5703-01 W23B - FM 359 Waterline Extension Capital Improvements 0.00% 0 0 9169 0 0 0 0 0 0 0

501-000-5704-00 W24A - Water Master Plan Capital Improvements 0.00% 0 75950 16550 0 0 0 0 0 0 0

501-000-5800-00 WW18A - WW Maintenance Management Capital Improvements 0.00% 48024 0 0 0 0 0 0 0 0 0

501-000-5800-04 WW18H - Lift Station No.10 Upgrades Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

501-000-5801-01 WW21B - WW System Expansion Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

501-000-5801-02 WW21C - FM 359 Interceptor Phase II Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

501-000-5801-04 WW21G - WWTP Odor Control Capital Improvements 0.00% 0 16054 614 0 0 0 0 0 0 0

501-000-5801-05 WW21F - CCR WRF Driveway Improv. Capital Improvements 0.00% 0 0 259935 0 0 0 0 0 0 0

501-000-5801-06 WW25A - Houston LF & Grav. Line Repl. Capital Improvements 0.00% 0 0 47139 3204000 0 0 0 0 0 0

501-000-5801-07 WW25D - Wastewater Rate & Impact Fee Study Capital Improvements 0.00% 0 0 15001 60000 0 0 0 0 0 0

501-000-5801-08 WW25E - Tamarron West WRF Capital Improvements 0.00% 0 0 0 2176836 20159793 0 0 0 0 0

501-000-5801-09 WW25F - Sugarberry Crescent Gr. Main Replace Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

501-000-5801-10 WW25C- Katy-Fulshear LS Expansion Capital Improvements 0.00% 0 0 270841 3826459 0 0 0 0 0 0

501-000-5802-00 WW22A - Downtown WRF (Dtwn WWTP Exp) Capital Improvements 0.00% 0 0 361401 2898364 0 0 0 0 0 0

501-000-5802-01 WW22B - CCR WRF Expansion (WWTP at CCR Site) Capital Improvements 0.00% 0 1 203635 25865583 2945500 8836500 0 50000000 0 0

501-000-5802-02 WW25G - Lake Hill Farm Reg. LS Expansion Capital Improvements 0.00% 0 0 0 0 0 2004000 0 0 0 0

501-000-5802-03 WW22C - Diversion Lift Station Capital Improvements 0.00% 0 0 107855 660972 13872000 0 0 0 0 0

501-000-5802-04 WW22D - Texana Lift Station Expansion (LS # 11) Capital Improvements 0.00% 0 0 272930 5051973 0 0 0 0 0 0

501-000-5802-08 WW25H - Harris St. Sanitary Sewer Lines Capital Improvements 0.00% 0 0 0 478021 0 0 0 0 0 0

501-000-5802-09 WW26A - SCADA Master Plan Capital Improvements 0.00% 0 0 0 200000 0 0 0 0 0 0

501-000-5803-00 WW23A - FM359 Sanitary Sewer Line Extension Capital Improvements 0.00% 0 600 1800 0 0 0 0 0 0 0

501-000-5804-00 WW24A - Wastewater Master Plan Update Capital Improvements 0.00% 0 75950 1550 0 0 0 0 0 0 0

501-000-5804-01 WW24B - Install Quick Connects & Generators Capital Improvements 0.00% 0 -16054 4952 0 0 0 0 0 0 0

501-900-5900-50 Xfer Out - Fulshear Utility Fund 500 Capital Improvements 0.00% 0 21213124 0 0 0 0 0 0 0 0

W27A Water Plant Elevated Storage Tank Replacement/AdditionCapital Improvements 0.00% 0 0 0 1120500 8964000 0 0 0 0 0

W27B Huggins 16" Water Line Connection to FM 359 Capital Improvements 0.00% 0 0 0 0 171086 0 0 0 0 0

W28A Water Master Plan Update #2 Capital Improvements 0.00% 0 0 0 0 0 0 130000 0 0 0

WW25B New Regional North Lift Station Capital Improvements 0.00% 0 0 0 0 0 0 0 0 0 0

WW27A Wastewater Master Plan Update #2 Capital Improvements 0.00% 0 0 0 0 0 0 130000 0 0 0

WW27C Security Upgrades to Plants Capital Improvements 0.00% 0 0 0 0 560000 0 0 0 0 0

WW28A Texana Lift Station Force Main to North Fulshear Regional WWTFCapital Improvements 0.00% 0 0 0 0 917000 0 5112000 0 0 0

WW29A Downtown Water Reclamation Facility DecommissionCapital Improvements 0.00% 0 0 0 0 0 0 110000 876000 0 0

Y Totals -31574 21595625 11766014 63436373 63255487 43835500 5482000 50876000 0 0
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Current and proposed debt financing is below. The interest and terms are not final on the proposed 

debt and are subject to market changes until issued. 

 

 

 

 

 

 

 

  

Id Item Descriptor Category In Debt Svc. Cov.2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

100-41501 Franchise Revenue- Electrical Other Operating Revenue 0 0 0 0 0 0 0 0 0 0 0

500-41507 Credit Card Fees Non-Operating Revenue 115320.8 166499.7 145699.6 150000 1000 1000 1000 1000 1000 1000 1000

500-43103 FEMA Reimbursement Grants 0 0 186846.9 0 0 0 0 0 0 0 0

500-44001 NSF FEES Other Operating Revenue 3325 6490 8205 7000 7000 7000 7000 7000 7000 7000 7000

500-44102 Residential Water Water yes 2724015 3041197 3592061 5900000 6195000 6504750 6829988 6829988 6829988 6829988 6829988

500-44103 Commercial Water Water yes 755356.5 871953.2 959135.3 1600000 1680000 1764000 1852200 1852200 1852200 1852200 1852200

500-44105 Irrigation Water Water yes 541695.8 627034.8 808221.4 650000 682500 716625 752456.3 752456.3 752456.3 752456.3 752456.3

500-44106 Residential Sewer Sewer yes 1579288 2637670 3249308 3400000 3400000 3400000 3400000 3400000 3400000 3400000 3400000

500-44107 Commercial Sewer Sewer yes 677021.4 1153272 1334479 1500000 1500000 1500000 1500000 1500000 1500000 1500000 1500000

500-44108 Wholesale Water Water yes 124324.6 421218.9 1592333 2000000 2100000 2205000 2315250 2315250 2315250 2315250 2315250

500-44109 Wholesale Sewer Sewer yes 0 82991.41 254926.8 500000 500000 500000 500000 500000 500000 500000 500000

500-44300 Water & Sewer Taps Other Operating Revenue 1774499 1908375 1514795 700000 700000 700000 700000 700000 700000 700000 700000

500-44310 Builder Backcharges Other Operating Revenue 45215.07 115864 96270.16 100000 100000 100000 100000 100000 100000 100000 100000

500-44500 Penalties Other Operating Revenue 123211.5 181918.9 210707.7 150000 150000 150000 150000 150000 150000 150000 150000

500-44503 Sanitation Revenue Water 1268364 0 0 0 0 0 0 0 0 0 0

500-44600 NFBWA Pumpage Fees Other Operating Revenue 5598834 5698882 7552006 7000000 7000000 7000000 7000000 7000000 7000000 7000000 7000000

500-44700 Cap. Recovery Fee Non-Operating Revenue 0 880575 1212074 504000 504000 504000 504000 504000 504000 504000 504000

500-46000 Interest Revenue Non-Operating Revenue 290578 1073891 1321196 60000 60000 60000 60000 60000 60000 60000 60000

500-47155 NFBWA Rebate Non-Operating Revenue 75738.4 0 104847.8 125000 125000 125000 125000 125000 125000 125000 125000

500-47200 Construction Meter Deposit Non-Operating Revenue 1150 750 950 500 500 500 500 500 500 500 500

500-47700 Cell Tower Lease - CCB Water Plant Non-Operating Revenue 0 0 4500 18000 18000 18000 18000 18000 18000 18000 18000

500-49510 XFER IN - Gen Fund -100 Non-Operating Revenue 0 3454507 0 850000 0 0 0 0 0 0 0

500-49525 XFer In - 501 & 551 Non-Operating Revenue 353799.7 0 0 0 0 0 0 0 0 0 0

501-46002 Interest Revenue - 2024 Bond Proceeds Non-Operating Revenue 0 0 1874157 472482 472482 472482 472482 472482 472482 472482 472482

501-47400 Interest Revenue - Bond Proceeds Non-Operating Revenue 1496163 1926523 924142 141128 141128 141128 141128 141128 141128 141128 141128

501-49550 Xfer In - COF Utility Fund 500 Non-Operating Revenue 0 880575 1212074 504000 0 0 0 0 0 0 0

501-49551 Xfer In - COF Utlty Fund 501 Non-Operating Revenue 0 0 0 478021 0 0 0 0 0 0 0

501-49561 Xfer In - 4/A Project Fund 601 Non-Operating Revenue 0 0 0 600000 0 0 0 0 0 0 0

501-49575 Xfer In - CIF Fund 575 (Impact Fees) Non-Operating Revenue 1504078 1137092 122900 1000000 2000000 1000000 1000000 1000000 500000 500000 500000

901-45004 Building Security Revenue Non-Operating Revenue 0 0 0 0 0 0 0 0 0 0 0

902 Proceeds from debt issuance  Non-Operating Revenue 0 0 0 0 0 0 0 0 0 0 0

X Totals Excludes Interest on line Y 55581979 26267281 71506836 28410131 93872561 62202485 27429004 78415004 26929004 26929004 26929004

Item Descriptor Category Issue Year Amort. PeriodPrincipal AmountInterest Rate2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Current

Bond FY23 Principal Current 2023 30 36530000 0 150000 635000 665000 700000 735000 770000 810000 850000 895000 940000

Bond FY23 Interest Current 0 0 0 0 1702662 1740781 1708831 1675581 1640581 1603831 1565331 1524831 1482331 1437581

Bond FY25 Principal Current 2025 30 43225000 0 0 0 865000 905000 950000 1000000 1050000 1100000 1155000 1215000

Bond FY25 Interest Current 0 0 0 0 0 894667 1952000 1908750 1863500 1816000 1766000 1731500 1658500 1600750

Subtotal Current 0 1852662 3270448 5190831 5189331 5189081 5189831 5191331 5206331 5190831 5193331

Proposed

McKinnon Water Plant Proposed 2028 20 32995000 3.000% 0 0 0 0 0 2217782 2217782 2217782 2217782 2217782 2217782

Pecan Knoll Offsite Well Proposed 2027 20 14774108 3.000% 0 0 0 0 993052.1 993052.1 993052.1 993052.1 993052.1 993052.1 993052.1

Water Plant EST Replacement/Addition Proposed 2027 20 10084500 3.000% 0 0 0 0 677836.8 677836.8 677836.8 677836.8 677836.8 677836.8 677836.8

Huggins 16" Waterline to FM359 Proposed 2027 20 684343 3.000% 0 0 0 0 45998.6 45998.6 45998.6 45998.6 45998.6 45998.6 45998.6

Diversion Lift Station Proposed 2027 20 13872000 3.000% 0 0 0 0 932416.3 932416.3 932416.3 932416.3 932416.3 932416.3 932416.3

Houston LS and Line Replacement Proposed 2027 20 3204000 3.000% 0 0 0 0 215359.1 215359.1 215359.1 215359.1 215359.1 215359.1 215359.1

Tamarron West WRF Proposed 2027 20 23000000 3.000% 0 0 0 0 1545961 1545961 1545961 1545961 1545961 1545961 1545961

Lake Hill Farm Regional LS Proposed 2028 20 2338000 3.000% 0 0 0 0 0 157150.3 157150.3 157150.3 157150.3 157150.3 157150.3

CCR WRF Ultimate Expansion Proposed 2030 20 50000000 3.000% 0 0 0 0 0 0 0 3360785 3360785 3360785 3360785

Texana Lift Station force main North Proposed 2027 20 917000 3.000% 0 0 0 0 61636.8 61636.8 61636.8 61636.8 61636.8 61636.8 61636.8

Downtown WRF Decommission Proposed 2030 20 986000 3.000% 0 0 0 0 0 0 0 66274.69 66274.69 66274.69 66274.69

Subtotal Proposed 0 0 0 0 4472261 6847194 6847194 10274254 10274254 10274254 10274254

Total Debt Service 0 1852662 3270448 5190831 9661592 12036275 12037025 15465585 15480585 15465085 15467585
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The summary table is next. It’s important to note that the City is in the black for the next two years 

based on the assumption of expected bonds being issued to fund projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Id 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

1 Cash Position Opening Balance $9,874,232.00 $46,369,257.00 $35,171,563.00 $69,761,113.00 $12,476,767.06 $16,832,555.71 $6,347,786.97 -$439,505.89 -$5,490,968.96 -$10,948,853.44 -$16,825,119.03

Revenues

10 Water $5,413,756.42 $4,961,403.76 $6,951,750.50 $10,150,000.00 $10,657,500.00 $11,190,375.00 $11,749,893.75 $11,749,893.75 $11,749,893.75 $11,749,893.75 $11,749,893.75

11 Sewer $2,256,309.78 $3,873,933.77 $4,838,713.93 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00

12 Developer Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

13 Grants $0.00 $0.00 $186,846.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

14 Other Operating Revenue $7,545,085.01 $7,911,530.13 $9,381,984.46 $7,957,000.00 $7,957,000.00 $7,957,000.00 $7,957,000.00 $7,957,000.00 $7,957,000.00 $7,957,000.00 $7,957,000.00

15 Non-Operating Revenue $3,836,827.81 $9,520,412.86 $6,922,540.02 $4,903,131.00 $3,322,110.00 $2,322,110.00 $2,322,110.00 $2,322,110.00 $1,822,110.00 $1,822,110.00 $1,822,110.00

16 Borrowed Funds $36,530,000.00 $0.00 $43,225,000.00 $0.00 $66,535,951.00 $35,333,000.00 $0.00 $50,986,000.00 $0.00 $0.00 $0.00

18 Revenue Subtotal $55,581,979.02 $26,267,280.52 $71,506,835.84 $28,410,131.00 $93,872,561.00 $62,202,485.00 $27,429,003.75 $78,415,003.75 $26,929,003.75 $26,929,003.75 $26,929,003.75

Expenditures

30 Operating Expenses $14,266,103.74 $12,723,637.81 $15,857,363.79 $17,067,272.73 $16,599,693.06 $16,815,478.86 $16,697,271.72 $17,124,881.87 $16,906,303.28 $17,340,184.38 $17,787,081.91

Contracted Services $6,504,953.00 $6,231,735.10 $7,504,661.50 $7,200,000.00 $7,416,000.00 $7,638,480.00 $7,867,634.40 $8,103,663.43 $8,346,773.33 $8,597,176.54 $8,855,091.83

Other Operating Revenue $7,761,150.74 $6,491,902.71 $8,352,702.29 $9,867,272.73 $9,183,693.06 $9,176,998.86 $8,829,637.32 $9,021,218.44 $8,559,529.95 $8,743,007.85 $8,931,990.08

31 Capital Improvements -$31,574.00 $21,595,625.00 $11,766,014.00 $63,436,372.95 $63,255,487.00 $43,835,500.00 $5,482,000.00 $50,876,000.00 $0.00 $0.00 $0.00

32 Capital Expansion $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

33 Current Debt Service $0.00 $1,852,662.00 $3,270,448.00 $5,190,831.26 $5,189,331.26 $5,189,081.26 $5,189,831.26 $5,191,331.26 $5,206,331.26 $5,190,831.26 $5,193,331.26

34 Proposed Debt Service $0.00 $0.00 $0.00 $0.00 $4,472,261.03 $6,847,193.62 $6,847,193.62 $10,274,253.69 $10,274,253.69 $10,274,253.69 $10,274,253.69

35 Taxes Other Than Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

37 Expenditure Subtotal $14,234,529.74 $36,171,924.81 $30,893,825.79 $85,694,476.94 $89,516,772.35 $72,687,253.74 $34,216,296.60 $83,466,466.82 $32,386,888.24 $32,805,269.33 $33,254,666.87

Cash Position

50 Net Surplus/Deficit $41,347,449.28 -$9,904,644.29 $40,613,010.05 -$57,284,345.94 $4,355,788.65 -$10,484,768.74 -$6,787,292.85 -$5,051,463.07 -$5,457,884.49 -$5,876,265.58 -$6,325,663.12

51 Cash Position Before Interest $51,221,681.28 $36,464,612.71 $75,784,573.05 $12,476,767.06 $16,832,555.71 $6,347,786.97 -$439,505.89 -$5,490,968.96 -$10,948,853.44 -$16,825,119.03 -$23,150,782.14

52 Interest Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

53 Cash Position Closing Balance $51,221,681.28 $36,464,612.71 $75,784,573.05 $12,476,767.06 $16,832,555.71 $6,347,786.97 -$439,505.89 -$5,490,968.96 -$10,948,853.44 -$16,825,119.03 -$23,150,782.14

60 Step 5.2 — DSC Ratio 0.00 -2.10 -1.24 -0.29 -0.06 -0.02 0.04 0.00 0.02 -0.01 -0.04

74 Cash Position Target $6,419,746.68 $5,725,637.01 $7,135,813.71 $7,680,272.73 $7,469,861.88 $7,566,965.48 $7,513,772.27 $7,706,196.84 $7,607,836.48 $7,803,082.97 $8,004,186.86
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Utility Fund with current water rates: 

 

 

This scenario shows a revenue line for 2026 reflecting that rates have not increased.  This shows our 

debt service coverage below 0 which will likely lead to higher interest on any new bonds. 

 

 

Our expenses and debt funding scenarios remain the same with the revenue table adjusted to current 

water rates below. 
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The Summary table below still includes the bonds for next year that keep the fund positive but by 

2028 the balance is negative. 

 

 

The expected difference in the closing balance is $2,860,300 from the approved budget. 

Id Item Descriptor Category In Debt Svc. Cov.2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

100-41501 Franchise Revenue- Electrical Other Operating Revenue 0 0 0 0 0 0 0 0 0 0 0

500-41507 Credit Card Fees Non-Operating Revenue 115320.8 166499.7 145699.6 150000 1000 1000 1000 1000 1000 1000 1000

500-43103 FEMA Reimbursement Grants 0 0 186846.9 0 0 0 0 0 0 0 0

500-44001 NSF FEES Other Operating Revenue 3325 6490 8205 6700 6700 6700 6700 6700 6700 6700 6700

500-44102 Residential Water Water yes 2724015 3041197 3592061 3700000 3885000 4079250 4283213 4283213 4283213 4283213 4283213

500-44103 Commercial Water Water yes 755356.5 871953.2 959135.3 960000 1008000 1058400 1111320 1111320 1111320 1111320 1111320

500-44105 Irrigation Water Water yes 541695.8 627034.8 808221.4 630000 661500 694575 729303.8 729303.8 729303.8 729303.8 729303.8

500-44106 Residential Sewer Water yes 1579288 2637670 3249308 3400000 3570000 3748500 3935925 3935925 3935925 3935925 3935925

500-44107 Commercial Sewer Water yes 677021.4 1153272 1334479 1500000 1575000 1653750 1736438 1736438 1736438 1736438 1736438

500-44108 Wholesale Water Water yes 124324.6 421218.9 1592333 2000000 2100000 2205000 2315250 2315250 2315250 2315250 2315250

500-44109 Wholesale Sewer Water yes 0 82991.41 254926.8 500000 525000 551250 578812.5 578812.5 578812.5 578812.5 578812.5

500-44300 Water & Sewer Taps Other Operating Revenue 1774499 1908375 1514795 700000 700000 700000 700000 700000 700000 700000 700000

500-44310 Builder Backcharges Other Operating Revenue 45215.07 115864 96270.16 100000 100000 100000 100000 100000 100000 100000 100000

500-44500 Penalties Other Operating Revenue 123211.5 181918.9 210707.7 150000 150000 150000 150000 150000 150000 150000 150000

500-44503 Sanitation Revenue Water 1268364 0 0 0 0 0 0 0 0 0 0

500-44600 NFBWA Pumpage Fees Other Operating Revenue 5598834 5698882 7552006 7000000 7000000 7000000 7000000 7000000 7000000 7000000 7000000

500-44700 Cap. Recovery Fee Non-Operating Revenue 0 880575 1212074 504000 504000 504000 504000 504000 504000 504000 504000

500-46000 Interest Revenue Non-Operating Revenue 290578 1073891 1321196 60000 60000 60000 60000 60000 60000 60000 60000

500-47155 NFBWA Rebate Non-Operating Revenue 75738.4 0 104847.8 125000 125000 125000 125000 125000 125000 125000 125000

500-47200 Construction Meter Deposit Non-Operating Revenue 1150 750 950 500 500 500 500 500 500 500 500

500-47700 Cell Tower Lease - CCB Water Plant Non-Operating Revenue 0 0 4500 18000 18000 18000 18000 18000 18000 18000 18000

500-49510 XFER IN - Gen Fund -100 Non-Operating Revenue 0 3454507 0 850000 0 0 0 0 0 0 0

500-49525 XFer In - 501 & 551 Non-Operating Revenue 353799.7 0 0 0 0 0 0 0 0 0 0

501-46002 Interest Revenue - 2024 Bond Proceeds Non-Operating Revenue 0 0 1874157 472482 472482 472482 472482 472482 472482 472482 472482

501-47400 Interest Revenue - Bond Proceeds Non-Operating Revenue 1496163 1926523 924142 141128 141128 141128 141128 141128 141128 141128 141128

501-49550 Xfer In - COF Utility Fund 500 Non-Operating Revenue 0 880575 1212074 504000 0 0 0 0 0 0 0

501-49551 Xfer In - COF Utlty Fund 501 Non-Operating Revenue 0 0 0 478021 0 0 0 0 0 0 0

501-49561 Xfer In - 4/A Project Fund 601 Non-Operating Revenue 0 0 0 600000 0 0 0 0 0 0 0

501-49575 Xfer In - CIF Fund 575 (Impact Fees) Non-Operating Revenue 1504078 1137092 122900 1000000 2000000 1000000 1000000 1000000 500000 500000 500000

901-45004 Building Security Revenue Non-Operating Revenue 0 0 0 0 0 0 0 0 0 0 0

902 Proceeds from debt issuance  Non-Operating Revenue 0 0 0 0 0 0 0 0 0 0 0

X Totals Excludes Interest on line Y 55581979 26267281 71506836 25549831 91139261 59602535 24969071 75955071 24469071 24469071 24469071

Id 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

1 Cash Position Opening Balance $9,874,232.00 $46,369,257.00 $35,171,563.00 $69,761,113.00 $9,616,467.06 $11,158,805.71 -$2,392,181.03 -$12,506,025.93 -$20,886,777.48 -$29,676,748.16 -$38,887,960.37

Revenues

10 Water $5,413,756.42 $4,961,403.76 $6,951,750.50 $7,290,000.00 $7,654,500.00 $8,037,225.00 $8,439,086.25 $8,439,086.25 $8,439,086.25 $8,439,086.25 $8,439,086.25

11 Sewer $2,256,309.78 $3,873,933.77 $4,838,713.93 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00 $5,400,000.00

12 Developer Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

13 Grants $0.00 $0.00 $186,846.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

14 Other Operating Revenue $7,545,085.01 $7,911,530.13 $9,381,984.46 $7,956,700.00 $7,956,700.00 $7,956,700.00 $7,956,700.00 $7,956,700.00 $7,956,700.00 $7,956,700.00 $7,956,700.00

15 Non-Operating Revenue $3,836,827.81 $9,520,412.86 $6,922,540.02 $4,903,131.00 $3,322,110.00 $2,322,110.00 $2,322,110.00 $2,322,110.00 $1,822,110.00 $1,822,110.00 $1,822,110.00

16 Borrowed Funds $36,530,000.00 $0.00 $43,225,000.00 $0.00 $66,535,951.00 $35,333,000.00 $0.00 $50,986,000.00 $0.00 $0.00 $0.00

18 Revenue Subtotal $55,581,979.02 $26,267,280.52 $71,506,835.84 $25,549,831.00 $90,869,261.00 $59,049,035.00 $24,117,896.25 $75,103,896.25 $23,617,896.25 $23,617,896.25 $23,617,896.25

Expenditures

30 Operating Expenses $14,266,103.74 $12,723,637.81 $15,857,363.79 $17,067,272.73 $16,409,843.06 $16,728,246.86 $16,712,716.26 $17,143,062.85 $16,927,281.98 $17,364,023.51 $17,813,845.63

Contracted Expenses $6,504,953.00 $6,231,735.10 $7,504,661.50 $7,200,000.00 $7,416,000.00 $7,638,480.00 $7,867,634.40 $8,103,663.43 $8,346,773.33 $8,597,176.54 $8,855,091.83

Other Operating Expenses $7,761,150.74 $6,491,902.71 $8,352,702.29 $9,867,272.73 $8,993,843.06 $9,089,766.86 $8,845,081.86 $9,039,399.42 $8,580,508.65 $8,766,846.97 $8,958,753.80

31 Capital Improvements -$31,574.00 $21,595,625.00 $11,766,014.00 $63,436,372.95 $63,255,487.00 $43,835,500.00 $5,482,000.00 $50,876,000.00 $0.00 $0.00 $0.00

32 Capital Expansion $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

33 Current Debt Service $0.00 $1,852,662.00 $3,270,448.00 $5,190,831.26 $5,189,331.26 $5,189,081.26 $5,189,831.26 $5,191,331.26 $5,206,331.26 $5,190,831.26 $5,193,331.26

34 Proposed Debt Service $0.00 $0.00 $0.00 $0.00 $4,472,261.03 $6,847,193.62 $6,847,193.62 $10,274,253.69 $10,274,253.69 $10,274,253.69 $10,274,253.69

35 Taxes Other Than Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

37 Expenditure Subtotal $14,234,529.74 $36,171,924.81 $30,893,825.79 $85,694,476.94 $89,326,922.35 $72,600,021.74 $34,231,741.14 $83,484,647.80 $32,407,866.93 $32,829,108.46 $33,281,430.58

Cash Position

50 Net Surplus/Deficit $41,347,449.28 -$9,904,644.29 $40,613,010.05 -$60,144,645.94 $1,542,338.65 -$13,550,986.74 -$10,113,844.89 -$8,380,751.55 -$8,789,970.68 -$9,211,212.21 -$9,663,534.33

51 Cash Position Before Interest $51,221,681.28 $36,464,612.71 $75,784,573.05 $9,616,467.06 $11,158,805.71 -$2,392,181.03 -$12,506,025.93 -$20,886,777.48 -$29,676,748.16 -$38,887,960.37 -$48,551,494.70

52 Interest Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

53 Cash Position Closing Balance $51,221,681.28 $36,464,612.71 $75,784,573.05 $9,616,467.06 $11,158,805.71 -$2,392,181.03 -$12,506,025.93 -$20,886,777.48 -$29,676,748.16 -$38,887,960.37 -$48,551,494.70

60 Step 5.2 — DSC Ratio 0.00 -2.10 -1.24 -0.84 -0.35 -0.27 -0.24 -0.21 -0.20 -0.23 -0.26

74 Cash Position Target $6,419,746.68 $5,725,637.01 $7,135,813.71 $7,680,272.73 $7,384,429.38 $7,527,711.08 $7,520,722.32 $7,714,378.28 $7,617,276.89 $7,813,810.58 $8,016,230.54
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