






























































































































































































































































UES Proposal No. 118282
January 8, 2026

UES

Construction Materials Engineering and Testing

Basic Services and Cost Estimate

Project Name: Fulshear Downtown Eastside Drainage Improvements (Preliminary); Fort Bend County, TX

Estimated Unit Estimated
DESCRIPTION Quantity Rate Total
EARTHWORK - PAVING
Moisture Density Relationship, ASTM D-698 (each) 3 $250.00 $750.00
Atterberg Limits (each) 3 $85.00 $255.00
Minus No. 200 Sieve (each) 3 $85.00 $255.00
Engineering Technician (hourly) 70 $60.00 $4,200.00
Nuclear Density Equipment Charge (per trip) 10 $100.00 $1,000.00
Transportation Charge (per trip) 12 $100.00 $1,200.00
Project Management and Report Review (hourly) 10 $150.00 $1,500.00
EARTHWORK - UTILITIES
Moisture Density Relationship, ASTM D-698 (each) 1 $250.00 $250.00
Moisture Density Relationship, Soil Cement Mix. ASTM D-558 (each) 1 $260.00 $260.00
Compressive Strength, Molded Soil Cement Mix. ASTM D-1633 (each) 1 $240.00 $240.00
Atterberg Limits (each) 2 $85.00 $170.00
Minus No. 200 Sieve (each) 2 $85.00 $170.00
Engineering Technician (hourly) 60 $60.00 $3,600.00
Nuclear Density Equipment Charge (per trip) 10 $100.00 $1,000.00
Transportation Charge (per trip) 10 $100.00 $1,000.00
Project Management and Report Review (hourly) 10 $150.00 $1,500.00
CONCRETE - PAVING
Concrete Observation and Reinforcing Steel Inspection (hourly) 130 $60.00 $7,800.00
Concrete Test Cylinders (each) 80 $22.00 $1,760.00
Transportation Charge (per trip) 25 $100.00 $2,500.00
Project Management and Report Review (hourly) 15 $150.00 $2,250.00
ASPHALT - PAVING
Engineering Technician, (hourly) 40 $60.00 $2,400.00
Extraction/Gradation (ASTM D-2172, ASTM C-136 or TEX-210F) (each) 4 $250.00 $1,000.00
Stability - Hveem (ASTM D-1560 or TEX-208F) (3 per set) 4 $125.00 $500.00
Lab Molded Density Set (TEX-207F & TEX-208F) (3 per set) 4 $125.00 $500.00
Maximum Theoretical Specific Gravity (TEX-227F) (each) 4 $175.00 $700.00
Core Equipment Charge (each) 1 $375.00 $375.00
Asphalt Core Density Tests (each) 4 $125.00 $500.00
Asphalt Core Depth Measurement (each) 4 $20.00 $80.00
Asphalt Core Restoration (each) 4 $25.00 $100.00
Transportation Charge (per trip) 5 $100.00 $500.00
Project Management and Report Review (hourly) 10 $150.00 $1,500.00
ESTIMATED BUDGET $39,815.00

15811 Tuckerton Road * Houston, TX 77095 « 4667 Kennedy Commerce Drive « Houston, Texas 77032

TeamUES.com

86



Proposal No.

118282

Project Name Fulshear Downtown Eastside Drainage Improvements (Preliminary); Forl Bend County, TX
PROPOSAL ASSUMPTIONS AND BASIS FOR ESTIMATE
Project Information [ 1. It Is our understanding that concrete paving with a gross footprint of 32,000 square feet Is to be constructed at the proposed development in Fort Bend
County, TX. We understand that waterlines, sanitary sewers, and storm drains will be installed at the proposed development.
Construction  |1. Enclosed budget is based on Civil drawings dated 8/11/2025 and bid tab as provided by Pape-Dawson Engineers, Inc.
Documents 2. UES did not have Geotechnical Report or a delailed construction schedule during the preparation of this estimate.
Earthwork 1. Proofroll and subgrade verification to be performed in building pad and paving areas.

2, The enclosed budget allows up to 12 inspection days to moniter the 32,000 SF of earthwork relating to the paving including proof roll, lime pulverization,
and compaclion on slabilized subgrade. UES has assumed monitoring to be performed on an average 6 hours per day basis, during these tasks. This
duration could vary, up or down, depending on the schedule and production of the earthwork contractor.

3. The enclosed budget allows up to 10 inspection days to monitor onsite earthwork relating to utility trench backfill. UES has assumed meonitoring to be
performed on an average 6 hours per day basls, during these fasks. This duration could vary, up or down, depending on the schedule and production of the
utility contractor.

4. Lime pulverization, depth checks and compaction testing in paving areas = 1 test per lift per 5,000 SF.

5. Compaction testing for utilities = 1 test per 6-inch lift per 100 LF.

Concrete 1. Concrete cylinders will be cast at a minimum rate of 1 set of 4 cylinders per mix per day or 1 set of 4 cylinders per mix per 100 CY, whichever is greater, on
all pours.

2. Enclosed budget assumes the following number of pours for the project:

A. Paving (45,025 SF) : 6 pours;
B. Sidewalk (6,975 SF) : 2 pours;
C. Slope Paving : 1 pour;

D. Driveways : 6 pours;

E. CIP Headwall : 1 pour;

3. Stand-alone cylinder pickups are assumed to be required on all concrete pours.

Asphalt 1. Asphalt samples will be collected at a minimum rate of one sample per day or one sample per 500 tons placed, whichever is greater. Enclosed budget|
allows up to 4 inspection days per project schedule to monitor the asphalt placement and inspection. UES has assumed monitoring to be performed on an
average 6 hours per day basis, during this task.

2. Enclosed budget assumes 4 cores of asphalt placed to verify thickness and density. UES has assumed 1, 8 hour inspection day, during this task.

3. Budget includes restoration of core locations.

General 1. Field testing services will be provided on an "as requested” basis when scheduled by your representative. A minimum of 24 hours' notice is required to
properly schedule our services. To schedule our services please contact our dispatcher at (713) 360-0462 during our office hours from 7:00 AM to 5:00 PM,
Monday - Friday. UES shall not be held responsible for tests not performed as a result of a failure to schedule our services or any subsequent damage
caused as a result of a lack of testing.

2. UES requests that Client arranges for a coordination/scheduling meeting at the onset of each major work task (e.g., Earthwork - Buildings, Foundations,
Concrete - Buildings) to verify testing and inspection scope, schedule, and assumptions.

‘13 During the time of this cost estimate no construction schedule was avallable for estimating purposes. The construction schedule Is a critical
Item In determining a preclse cost estimate for construction materials testing. In lleu of a defined construction schedule UES will estimate the
project based on comparable project production rates and typlcal Industry standards. UES Is willing to re-evaluate our budget once a formal
construction schedule Is finalized.

4. All time is for a minimum of four hours or as noted and is charged Porlal 1o Porial from UES’s Houston offices.

5. Overtime rates will be applicable for services performed In excess of 8 hours per day and on Saturdays and Sundays. Services performed on holidays will
be billed at 2.0 times the regular hourly rate.

6. Estimate Is valid for 90 days from the proposal date shown above.

7. The conltractor shall be responsible for providing a protected storage container for concrete cylinders at a point on the job site mutually agreeable with UES
for the purpose of storing concrete cylinders until they are transported to the Laboratory. The container shall be constructed and equipped to maintain the
environment specified for initial curing in ASTM C31 (section 10.1.2).

8. Measurement uncertainty is not taken into account by UES when issuing slatements of conformity as to whether tested items pass or fail specified values
(ISO 17025-17, 7.1.3).

9. Project Engineering services on materials engineering and testing, for consultation, analysis, report preparation and review, and supervision and scheduling
of field and laboralory personne! will be charged on a “per report™ basis.

10.  UES ulilizes a proprietary electronic laboratory dala management and report generation system. CMT reports prepared in Adobe PDF format are emailed

to the Client and their designees, UES also provides an extranet where CMT reports, and expenditures can be accessed by the Client at any time. CMT
reporis are automalically posted to our extranet when they are emailed.

15811 Tuckerton Road ¢ Houston, TX 77095 + 4667 Kennedy Commerce Drive « Houston, Texas 77032

TeamUES.com
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL 88
CITY OF FULSHEAR, TEXAS

AGENDA OF: February 17, 2026 ITEMS: VIIL.I
DEPARTMENT: Finance PREPARED BY: Mickey Mahoney
PRESENTER: Angela Alvarado

suBJECT: CONSENT AND APPROVAL OF THE FY2026 1ST QUARTER INVESTMENT
REPORT AND THE FY2026 INVESTMENT STRATEGY AND POLICY

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
Attached is the FY2026 1st Quarter Investment Report and the FY2026 Investment Strategy &
Policy for your review. The City is required under the Public Funds Investment Act to adopt a

formal written investment policy annually. The policy remains unchanged from the prior year,

except for updated dates and Finance Director contact information.
RECOMMENDATION

City staff recommends Council approves the FY2026 1st Quarter Investment Report and
FY2026 Investment Strategy & Policy.

ATTACHMENTS:
FY2026 Investment Strategy & Policy.pdf
FY26 1st Quarter Investment Report.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911566/FY2026_Investment_Strategy___Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911662/FY26_1st_Quarter_Investment_Report.pdf

——% 0LD 300 o=——

-FULGHEAR -

City of Fulshear

FY26 Investment Strategy & Policy

PREFACE
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City of Fulshear, TX
FY2026 Investment Strategy & Policy

It is the policy of the City of Fulshear (the "City") that after allowing for the anticipated cash flow requirements of the
City and giving due consideration to the safety and risks of investments, all available funds shall be invested in
conformance with these legal and administrative guidelines to obtain a market rate of return.

Effective cash management is recognized as essential to good fiscal management. An active cash management and
investment policy will be pursued to take advantage of investment interest as a viable and material source of revenue
for City funds. The City's portfolio shall be designed and managed in a manner responsive to public trust and shall be
invested in conformance with State and Federal Regulations, applicable Bond Resolution requirements, and adopted
Investment Policy. The City will invest public funds in a manner which will provide maximum security and a market rate
of return while meeting the daily cash flow demands of the City.

The City is required under the Public Funds Investment Act (Chapter 2256 of the Texas Government Code) to adopt a
formal written Investment Policy for the investment of public funds. These policies serve to satisfy the statutory
requirement (specifically the Public Funds Investment Act, Chapter 2256 of the Texas Government Code [the Act]) to
define, adopt and review a formal investment strategy and policy.
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CITY OF FULSHEAR INVESTMENT POLICY
TABLE OF CONTENTS

. Purpose

. Investment Strategy

. Scope

. Investment Objectives

. Investment Responsibility
. Authorized Investments

. Diversification

. Authorized Financial Dealers and Institutions
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. Delivery Versus Payment

10. Safekeeping and Collateralization
11. Internal Control

12. Performance

13. Reporting

14. Investment Policy Adoption and Amendment

Attachments:

A. Glossary of Terms

B. Broker/Dealer Questionnaire

C. Texas Public Funds Investment Act Certification

D. City of Fulshear Investment Policy Acknowledgement

City of Fulshear, TX
FY2026 Investment Strategy & Policy
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City of Fulshear, TX
FY2026 Investment Strategy & Policy

PURPOSE. The purpose of this investment policy (the "Policy") is to set forth specific investment policy and strategy
guidelines for the City to achieve the goals of safety, liquidity, achieving a market rate of return and maintaining
public trust for all investment activities. The City Council of the City shall review the investment strategy and policy
at least annually, and the City Council shall annually approve the Investment Policy revisions, if any, by formal
resolution.

INVESTMENT STRATEGY. The City maintains a comprehensive and proactive cash management program that is
designed to monitor and control all City funds to ensure maximum utilization and yield a market rate of return. The
basic and underlying strategy of this program is that the majority if not all the City's funds are earning interest. It is
the responsibility and obligation of the City to maintain a flexible approach and be prepared to modify the
investment strategy as market conditions dictate. The investment strategy described is predicated on conditions as
now exist and are subject to change. The investment strategy emphasizes low credit risk, diversification, and the
management of maturities. The strategy also considers the expertise and time constraints of the investment officers.
The allowable investment instruments as defined in Section 6 of this Policy reflect the avoidance of credit risk.
Diversification refers to dividing investments among a variety of securities offering independent returns. This
strategy uses local government investment pools to achieve diversification. The management of maturities refers to
structuring the maturity dates of the direct investments so that, while funds are initially invested for a longer period,
some investments mature as cash needs require.

2.1. The primary investment strategy and objectives of the City as specified in this Policy (See Section 4.) are
listed below, in their order of importance:

Safety and preservation of principal;

Maintenance of sufficient liquidity to meet operating needs;

Achieve a market rate of return on the investment portfolio; and

Always seek to maintain public trust by adhering to the above stated objectives.

2.2. The list of investments authorized by this Policy intentionally excludes some investments allowed by state
law. The restrictions limit possible credit risk and provide the maximum measure of safety. Within the
investment objectives, the investment strategy is to utilize authorized investments for maximum advantage to
the City. To increase the interest earnings for funds identified as being available for investment over longer
periods of time, based upon a cash requirement projection, the City will consider the following strategies:

2.2.1. Strategy No. 1. Diversifying the City's investment opportunities through the use of local
government investment pools and money market mutual funds as authorized by the City Council. An
investment pool is an entity created to invest public funds jointly on behalf of its participants and whose
investment objectives in order of priority match those objectives of the City. Funds are usually available
from investment pools on a same-day basis, meaning the pools have a high degree of liquidity. Because
of the size and expertise of their staff, investment pools can prudently invest in a variety of the
investment types allowed by state law. In this manner, investment pools achieve diversification. The
strategy of the City calls for the use of investment pools as a primary source of diversification and
supplemental source of liquidity. Funds that may be needed on a short-term basis but that are more
than the amount maintained at the depository bank are available for deposit in investment pools.

2.2.2. Strategy No. 2. Building a ladder of Investment Policy authorized securities with staggered
maturities for all or part of the longer-term investable funds. The benefits of this ladder approach
include the following:

It is straight-forward and easily understood;

4
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City of Fulshear, TX
FY2026 Investment Strategy & Policy

It represents a prudent diversification method;

All investments remain within the approved maturity horizon;

It will normally allow the City to capture a reasonable portion of the yield curve; and

It provides predictable cash flow with scheduled maturities and reinvestment opportunities.

2.2.3. Strategy No. 3. Pursuant to the Public Funds Investment Act (Texas Government Code 2256.003),
the City may, at its discretion, contract with an investment management firm registered under the
Investment Advisors Act of 1940 (15 U.S.C. Section 80b-1 et seq.) and with the State Securities Board to
provide for investment and non- discretionary management of its public funds or other funds under its
control.

An appointed Investment Advisor shall act solely in an advisory and administrative capacity, within the
guidelines of this Investment Policy. At no time shall the advisor take possession of securities or funds or
otherwise be granted discretionary authority to transact business on behalf of the City. Any contract
awarded by the City Council for investment advisory services may not exceed two years, with an option
to extend by mutual consent of both parties.

Duties of the Investment Advisor contracted by the City shall abide by the Prudent Expert Rule, whereby
investment advice shall, at all times, be given with the judgment and care, under circumstances then
prevailing, which persons paid for their special prudence, discretion and intelligence in such matters
exercise in the management of their client's affairs, not for speculation by the client or production of fee
income by the advisor or broker, but for investment by the client with emphasis on the probable safety
of the capital while considering the probable income to be derived.

2.2.4. Strategy No. 4. The City will maintain portfolio(s) which utilize four specific investment strategy

considerations designed to address the unique characteristics of the fund group(s) represented in the

portfolio(s):
2.2.4.1. Investment strategies for operating funds and pooled funds containing operating funds
have as their primary objective to assure that anticipated cash flows are matched with adequate
investment liquidity. The secondary objective is to create a portfolio that will experience
minimal volatility during economic cycles through diversification by security type, maturity date
and issuer. All security types, as authorized by this policy, are considered suitable investments
for the operating and pooled funds.

2.2.4.2. Investment strategies for debt service funds shall have as the primary objective the
assurance of investment liquidity adequate to cover the debt service obligation on the required
payment date(s). These funds have predictable payment schedules. Therefore, investment
maturities shall not exceed the anticipated cash flow requirements.

2.2.4.3. Investment strategies for debt service reserve funds shall have as the primary objective
the ability to generate a dependable revenue stream to the appropriate debt service fund.
Managing the Debt Service Reserve Fund's portfolio maturities to not exceed the call provisions
of the bond issue will reduce the investment's market risk if the City's bonds are called and the
reserve fund liquidated. No investment maturity shall exceed the final maturity of the bond
issue.

2.2.4.4. Investment strategies for special projects and capital projects funds will have as their
primary objective to ensure that anticipated cash flows are matched with adequate investment
liquidity. Market conditions and arbitrage regulations will influence the investment of capital

5
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City of Fulshear, TX
FY2026 Investment Strategy & Policy

project funds. When market conditions allow, achieving a positive spread to applicable arbitrage
yield is the desired objective, although at no time shall the anticipated expenditure schedule be
exceeded to increase yield.

2.2.5 Strategy No. 5. Hold until Maturity The strategy of the City is to maintain sufficient liquidity in its
portfolio so that it does not need to sell a security prior to maturity. Should it become necessary to sell a
security prior to maturity, where the sale proceeds are less than the current book value, the prior
written consent of the City Council must be obtained. Securities may be sold prior to maturity by the
Investment Officer at or above their book value at any time.

2.2.6. Strategy No. 6. Pooling of Deposits and Investments All demand deposits of the City will be
concentrated with one central depository. This procedure will maximize the City's ability to pool cash for
investment purposes and provide more manageable banking relationships. In addition, depositories not
holding demand deposits of the City may be eligible to bid or submit proposals on City investments.
2.2.7. Strategy No. 7 Depository Bank Relationships This Policy shall further seek to maintain good
depository bank relationships while minimizing the cost of banking services. The City will seek to
maintain a depository contract which will be managed to a level that minimizes the cost of the banking
relationship to the City, while allowing the City to earn an appropriate return on idle demand deposits.
2.2.8. Strategy No. 8. Single Pooled Fund Group A single strategy is specified, in accordance with the
single pooled fund group as defined in this Policy. However, earnings from investments will be allocated
on a pro-rata cash basis to the individual funds and used in a manner that will best service the interests
of the City.

2.2.9. Strategy No. 9. Maximizing Investible Cash Balances Procedures shall be established and
implemented in order to maximize investible cash by decreasing the time between the actual collection
and the deposit of receipts, and by controlling disbursements.

3. SCOPE. The Investment Policy shall govern the investment of all financial assets considered to be part of the City
and include the following funds or fund types: General Fund, Utility Fund, Debt Service Fund, Capital Projects Fund,
Special Revenue Funds, and any other funds which have been contractually delegated to the City for management
purposes. The City may add or delete funds as may be required by law, or for proper accounting procedures. This policy
does not include funds governed by approved trust agreements, or assets administered for the benefit of the City by
outside agencies under retirement or deferred compensation programs. Additionally, bond funds (including debt service
and reserve funds) are governed by bond ordinances and are subject to the provisions of the Internal Revenue Code and
applicable federal regulations governing the investment of bond proceeds.

4. INVESTMENT OBJECTIVES. Funds of the City shall be invested in accordance with all applicable Texas statutes,
this Policy and any other approved, written administrative procedures. The four objectives of the City's investment
activities shall be as follows (in order of priority):

4.1. Safety of Principal. Safety of principal invested is the foremost objective in the investment decisions of the
City. Each investment transaction shall seek to ensure the preservation of capital in the overall portfolio. The risk
of loss shall be controlled by investing only in authorized securities as defined in this Policy, by qualifying the
financial institutions with which the City will transact, and by portfolio diversification. Safety is defined as the
undiminished return of the principal on the City's investments. All investment officers should understand the
suitability of investment to the financial requirements of the City.

4.2. Liquidity. The investment portfolio shall be managed to maintain liquidity to ensure that funds will be
available to meet the City's cash flow requirements and by investing in securities with active secondary markets.
Investments shall be structured in such a manner as will provide the liquidity necessary to pay obligations as
they become due. A portion of the portfolio also may be placed in money market mutual funds or local

6
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City of Fulshear, TX
FY2026 Investment Strategy & Policy

government investment pools which offer same-day liquidity for short-term funds. A security may be liquidated
prior to its stated maturity to meet unanticipated cash requirements, or to otherwise favorably adjust the City's
portfolio, in accordance with Section 2.2.5 above.

4.3. Market Rate-of-Return (Yield). The City's investment portfolio shall be designed to optimize a market rate-
of-return on investments consistent with risk constraints and cash flow requirements of the portfolio. The
investment portfolio shall be managed in a manner which seeks to attain a market rate of return throughout
budgetary and economic cycles. The City will not attempt to consistently attain an unrealistic above market rate-
of return, as this objective will subject the overall portfolio to greater risk. Therefore, the City's rate of return
objective is secondary to those of safety and liquidity. The rate of return (yield) is defined as the rate of annual
income return on an investment, expressed as a percentage.

4.4. Public Trust. All participants in the City's investment program shall seek to act responsibly as custodians of
the public trust. Investment officials shall avoid any transaction which might involve a conflict of interest or
otherwise impair public confidence in the City's ability to govern effectively. All officials of the City having either
a direct or indirect role in the process of investing idle funds shall act responsibly as custodians of public trust.

5. INVESTMENT RESPONSIBILITY. As provided in this policy, the daily operation and management of the City's
investments are the responsibility of the following persons.

5.1. Delegation of Authority. The Director of Finance is authorized to deposit, withdraw, invest, transfer, or
manage in any other manner the funds of the City. Management responsibility for the investment program is
hereby delegated to the Director of Finance, who shall establish written procedures for the operation of the
investment program, consistent with this Policy. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions. All persons involved in investment activities will be referred to
in this Policy as "Investment Officials." No persons may engage in an investment transaction except as provided
under the terms of this Policy and the procedures established by the Director of Finance. Director of Finance shall
be responsible for all transactions undertaken and shall establish a system of controls to regulate the activities of
subordinate Investment Officials. The system of controls shall be designed to provide reasonable assurance that
ensures the assets of the City are protected from loss, theft, or misuse. The concept of reasonable assurance
recognizes that:

(1) the cost of a control should not exceed the benefits likely to be derived; and,
(2) the valuation of costs and benefits requires estimates and judgments by management.

The Director of Finance shall be designated as the primary Investment Officer for the City and shall be responsible
for investment decisions and activities under the direction of the City Manager. The Director of Finance may
designate other finance personnel as an Investment Officer as needed. Commitment of financial and staffing
resources to maximize total return through active portfolio management shall be the responsibility of the City
Council.

5.2. Prudence. The standard of prudence to be applied by the Investment Officer shall be the "prudent person"
rule, which requires that each investment be judged on its own merits. All investments shall be made in a
prudent manner. In determining whether the Investment Officer has exercised prudence with respect to an
investment decision, the determination shall be made taking into consideration the following:

5.2.1. The investment of all funds over which the Investment Officer had responsibility rather than
consideration as to the prudence of a single investment; and

5.2.2. Whether the investment decision was consistent with the written investment Policy and
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FY2026 Investment Strategy & Policy

procedures of the City.

5.3. Due Diligence. The Investment Officer acting in accordance with written policies and procedures and
exercising due diligence shall not be held personally responsible for a specific security's credit risk or market
price changes, provided that these deviations are reported in a timely manner and that appropriate action is
taken to control adverse developments. All Investment Officials involved in investment transactions will be
bonded.

5.4 Ethical Standards and Conflicts of Interest. All City Investment Officials having a direct or indirect role in the
investment of City funds shall act as custodians of public trust avoiding any transaction which might involve a
conflict of interest, the appearance of a conflict of interest, or any activity which might otherwise discourage
public confidence. Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with proper execution of the investment program, or which could impair the
ability to make impartial investment decisions. An Investment Officer who has a personal business relationship
with the depository bank or with any entity seeking to sell an investment to the City shall file a statement
disclosing that personal business interest. An Investment Officer who is related within the second degree of
affinity or consanguinity to an individual seeking to sell an investment to the City shall file a statement disclosing
that relationship. A statement required under this subsection must be filed with the Texas Ethics Commission
and the City Council.

5.5. Training. The investment officers shall attend at least one ten-hour training session relating to the officer's
responsibility under the Public Funds Investment Act within twelve (12) months after assuming duties and
attend an investment training session not less than once every two years, receiving an additional ten (10) hours
of training. Either the Government Finance Officers Association of Texas, the Government Treasurers
Organization of Texas, the Texas Municipal League, the University of North Texas Center for Public Management
or the North Central Texas Council of Governments shall endorse such training.

AUTHORIZED INVESTMENTS. Investments described below are authorized by the Public Funds Investment Act.
Section 6.2 of this policy describes those investments that are specifically prohibited by the Act. In addition, the
purchase of specific investments may at times be restricted or prohibited by the Director of Finance, as the
investment officer, due to current market conditions. Securities that were authorized investments at the time of
purchase are not required to be liquidated. Except as provided above, City funds governed by this Policy may be
invested in:

6.1.1 Obligations of the United States of America or its agencies and instrumentalities.
6.1.2 Direct Obligations of the State of Texas or its agencies and instrumentalities.

6.1.3 Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or
backed by the full faith and credit of, the State of Texas or the United States or their respective agencies and
instrumentalities, including obligations that are fully guaranteed or insured by the Federal Deposit Insurance
Corporation (FDIC) or by the explicit full faith and credit of the United States.

6.1.4 Obligations of states, agencies, counties, cities, and other political subdivisions of any State having been
rated as to investment quality by a nationally recognized investment rating firm and having received a rating of
not less than “A” or its equivalent; and
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Certificates of Deposit that are issued by a City Council-approved state, national, or savings bank, and

a) Guaranteed or insured by the FDIC, or its successor; or

b) Secured by obligations that are described by 6.1 above, which have a market value of not less than
the principal amount of the certificates, but excluding those securities prohibited by the Public Funds
Investment Act and this policy; or

c) Secured in any other manner and amount provided by law for deposits of the City.

Certificates of Deposit may be transacted with approved public depositories provided the City has on file
a Signed Security Agreement that complies with the Public Funds Collateral Act and details:

a) Eligible collateral;

b) Collateralization ratios for the various types of eligible collateral;

c) Standards for collateral custody and control;

d) Collateral valuation; and

e) Conditions for agreement termination.

6.1.6. Eligible Local Government Investment Pools. Public funds investment pools which invest in instruments
and follow practices allowed by the current law as defined in Section 2256.016 of the Texas Government Code,
provided that:

the investment pool has been authorized by the City Council;

the pool shall have furnished the Investment Officer an offering circular containing the information
required by Section 2256.016(b) of the Texas Government Code;

the pool shall furnish the Investment Officer investment transaction confirmations with respect to all
investments made with it;

the pool shall furnish to the Investment Officer monthly reports containing the information required
under Section 2256.016(c) of the Texas Government Code;

the pool is continuously rated no lower than "AAA" or "AAA-m" or an equivalent rating by at least one
nationally recognized rating service;

the pool marks its portfolio to market daily;

the pool's investment objectives shall be to maintain a stable net asset value of one dollar ($1.00); and
the pool's investment philosophy and strategy are consistent with this Policy.

6.1.7. Repurchase Agreements, Reverse Repurchase Agreements, Bankers' Acceptances, and Commercial Paper.
These investments are authorized for the City to the extent that they are contained in the portfolios of approved
public funds investment pools in which the City invests. Only fully collateralized direct repurchase agreements
with the City's Bank Depository are authorized City investments. All City repurchase agreement transactions
shall be governed by a signed master repurchase agreement. Repurchase agreements must also be secured in
accordance with State law as described in Section 10.

6.1.8. Regulated No-Load Money Market Mutual Funds. These investments are authorized under the following
conditions:

the money market mutual fund is registered with and regulated by the Securities and Exchange
Commission (SEC);

the fund provides the City with a prospectus and other information required by the Securities Exchange
Act of 1934 or the Investment Company Act of 1940.

the fund has a dollar-weighted average portfolio maturity of ninety (90) days or less;

the investment objectives include the maintenance of a stable net asset value of one dollar ($1.00) per

9
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City of Fulshear, TX
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share; and
e the fund is continuously rated no lower than "AAA" or an equivalent rating by at least one nationally
recognized rating service.

6.1.9. Collateralized mortgage obligations directly issued by a federal agency or instrumentality of the United
States, the underlying security for which is guaranteed by an agency or instrumentality of the United States,
subject to the provisions of Section 6.

The City may not invest funds under its control in an amount that exceeds 10% of the total assets of any
individual money market mutual fund and all prudent measures will be taken to liquidate an investment that is
downgraded to less than the required minimum designated rating.

6.2. PROHIBITED INVESTMENTS — Under the Public Funds Investment Act, the following are not authorized
investments, regardless of any other law to the contrary:

6.2.1. Obligations whose payment represents the coupon payment on the outstanding principal balance
of the underlying mortgage-backed security collateral and pay no principal. (Commonly referred to as
I0s)

6.2.2. Obligations whose payment represents the principal stream of cash flow from the underlying
mortgage-backed security collateral and bears no interest. (Commonly referred to as POS)

6.2.3. Collateralized mortgage obligations that have a stated final maturity date of greater than 10 years.

6.2.4. Collateralized mortgage obligations, the interest rate of which is determined by an index that
adjusts opposite to the changes in a market index.

The practice of "leveraging" whereby funds are borrowed for the sole purpose of investing shall not be
practiced.

7 DIVERSIFICATION. Diversification of investment instruments shall be utilized to avoid incurring unreasonable
risks resulting from over-concentration of investments in a specific maturity, a specific issue, or a specific class of
securities. Except for U.S. Government securities (debt obligations issued by the U. S. Government, its agencies, or
instrumentalities) as authorized in this Policy, and authorized local government investment pools, ho more than fifty
percent (50%) of the total investment portfolio will be invested in any one security type or with a single financial
institution. Diversification of the portfolio considers diversification by maturity dates and diversification by investment
instrument.

7.1. Diversification by Maturities. The longer the maturity of investments, the greater their price volatility.
Therefore, it is the City's policy to concentrate its investment portfolio on shorter-term securities in order to limit
principal risks caused by change in interest rates. The City will attempt to match its investments with anticipated cash
flow requirements. Unless matched to a specific cash flow, the City will not directly invest in securities maturing more
than three (3) years from the date of purchase. However, the above-described obligations, certificates, or agreements
may be collateralized using longer-date instruments. The City shall diversify the use of investment instruments to avoid
incurring unreasonable risks inherent in over-investing in specific instruments, individual financial institutions or
maturities. Maturity scheduling shall be managed by the Investment Officer so that maturities of investments shall be
timed to coincide with projected cash flow needs.

The entire City portfolio, including funds at the City's depository bank, shall comprise one pooled fund group, and the
maximum average dollar-weighted maturity allowed based on the stated maturity date for the portfolio is three
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hundred sixty-five (365) days.

7.2. Diversification by Investment Instrument. Diversification by investment instrument shall not exceed the
following guidelines for each type of instrument:

Percentage of Portfolio (Maximum)

Treasury Obligations 100%

Government Agency Securities and Instrumentalities of 80%
Government-Sponsored Corporations of 50%

Authorized Local Government Investment Pool (per Pool) 100%
Fully Collateralized Certificates of Deposit 50%

Fully Collateralized Repurchase Agreements 50%

SEC-Regulated No-Load Money Market Mutual Fund (per Fund) 20%

8. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS. Financial institutions (federally insured banks) with and
through whom the City invests shall be state or national banks that have their main office or a branch office in this state.
No public deposit shall be made except in a qualified public depository as established by state laws. Broker/dealers
authorized to provide investment services to the City may include only those authorized by the City Council. All banking
services will be governed by a depository contract awarded by the City Council. In addition, the Director of Finance shall
maintain a list of authorized security brokers/dealers, and investment pools that are authorized by the City Council.

8.1. All financial institutions with whom the City does business must supply the following as appropriate: (1)
audited financial statements; (2) proof of National Association of Securities Dealers (NASD) certification; (3)
proof of state registration; (4) completed broker/dealer questionnaire; (5) certification of having read the City's
investment policy signed by a qualified representative of the organization, acknowledging that the organization
has implemented reasonable procedures and controls in an effort to preclude imprudent investment activities
arising out of investment transactions conducted between the City and the organization.

8.2. Annual review of Responder’s Financial Conditions. An annual review of the financial condition and
registration of qualified responders will be conducted by the Director of Finance. The review may include, but is
not limited to, review of rating agency reports, review of call reports, and analysis of management, profitability,
capitalization, and asset quality. Financial institutions and brokers/dealers desiring to conduct business with the
City shall be required to provide any financial data requested by the Investment Officer. Upon completion of the
annual review by the Director of Finance, the financial institutions and brokers/dealers desiring to conduct
business with the City shall be approved by the City Council.

8.3. Selection Criteria for federally insured financial institutions shall include the following: (1) the financial
institution must be insured by the FDIC; (2) the financial institution must be incorporated under the laws of the
State of Texas or of the United States of America; and (3) the financial institution must be located within the
corporate boundaries of the City.

8.4. Monitoring Investments. The Investment Officer of the City is responsible for monitoring the investments
made by a financial institution and/or broker/dealer to determine that they are following the provisions of the
Investment Policy.

9. DELIVERY VERSUS PAYMENT. It is the policy of the City that all security transactions except CD's, investment
pools, tri-party repurchase agreements and mutual funds entered with the City shall be conducted on a "DELIVERY
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VERSUS PAYMENT" (DVP) basis through the Federal Reserve System. By doing this, City funds are not released until the
City has received, through the Federal Reserve wire, the securities purchased. The City shall authorize the release of
funds only after receiving notification from the safekeeping bank that a purchased security has been received in the
safekeeping account of the City. The notification may be oral but shall be confirmed in writing.

10. SAFEKEEPING AND COLLATERALIZATION.

10.1. Safekeeping. All securities owned by the City shall be held by its safekeeping agent, except the collateral
for bank deposits. The collateral for bank deposits will be held in the City's name in the bank's trust department,
or alternatively, in a Federal Reserve Bank account in the City’s name, or a third-party bank, at the City's
discretion. Original safekeeping receipts shall be obtained and held by the City. The City shall contract with a
bank or banks for the safekeeping of securities either owned by the City as part of its investment portfolio or
held as collateral to secure time deposits.

10.2. Collateralization.

All deposits of City funds, repurchase agreements and securities lending agreements, including any accrued
interest, will be fully collateralized by securities permitted under this policy. Collateral securities shall have a
market value of not less than 102% of the amount of the deposits secured thereby, adjusted by the insurance
coverage provided by the Federal Deposit Insurance Corporation. Collateral will always be held by an
independent third party with whom the City has a current custodial agreement. Clearly marked evidence of
ownership (safekeeping or trust receipt) must be supplied to the City and retained. Determination of market
value on collateral shall be made on a weekly basis. All collateral relationships will comply with the terms of the
Public Funds Collateral Act.

10.2.2. For certificates of deposit and other evidence of deposit, collateral shall be at 102% of market or
par, whichever is lower. The market value of collateral will always equal or exceed the principal plus
accrued interest of deposits at financial institutions.

10.2.3. Financial institutions with which the City invests or maintains other deposits shall provide
monthly, and as requested by the Investment Officer, a listing of the collateral pledged to the City,
marked to current market prices. The listing shall include total pledged securities itemized by name,
type, description, par value, current market value, maturity date, and Moody's or Standard & Poor's
rating, if applicable. The City and the financial institution shall jointly assume the responsibility for
ensuring that the collateral is sufficient.

10.2.4. Collateralized Deposits. Consistent with the requirements of State law, the City requires all bank
deposits to be federally insured or collateralized with eligible securities. Financial institutions serving as
City depositories will be required to sign a "Depository Agreement" with the City and the City's
safekeeping agent. The collateralized deposit portion of the Agreement shall define the City's rights to
the collateral in the event of default, bankruptcy, or closing and shall establish a perfected security
interest in compliance with Federal and State regulations, including:
= the Agreement must be in writing;
= the Agreement has to be executed by the Depository and the City contemporaneously with the
acquisition of the asset;
= the Agreement must be approved by the Board of Directors of the Loan Committee of the
Depository, and a copy of the meeting minutes must be delivered to the City; and
= the Agreement must be part of the Depository's "official record" continuously since its
execution.
12
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10.2.5. Depository. Not less than every five years, a depository shall be selected through the City's
banking services procurement process, which shall include a formal request for proposal and consistent
with state law. In selecting depositories, the service cost and creditworthiness of institutions shall be
considered, and the Director of Finance shall conduct a comprehensive review of prospective
depository’s credit characteristics and financial history. All banks will execute a depository agreement
covering collateral issues for sale of time deposits if not covered by the competitively bid bank services
agreement.

11. INTERNAL CONTROL. The Investment Officer shall establish a system of written internal controls, which shall be
reviewed annually by independent auditors. The controls shall be designed to prevent loss of public funds due to fraud,
error, misrepresentation, unanticipated market changes, or imprudent actions. The internal controls are to be reviewed
annually in conjunction with an external independent audit. This review will provide assurance of compliance with
policies and procedures as specified by this Policy. The City, in conjunction with its annual financial audit, shall perform a
compliance audit of management controls and adherence to the City's established investment policy.

12. REPORTING. The investment officer shall prepare and submit a quarterly investment report to City Council of
all investment transactions for all funds covered for the preceding reporting period. This report will describe the
investment position of the entity on the date of the report. It will also include a summary statement prepared in
compliance with generally accepted accounting principles, of each pooled fund group that states the beginning market
value, additions and changes to market value, ending market value and fully accrued interest for the reporting period
and comply with the rules of Section 2256.023 of the Local Government Code

12.1. Methods. The quarterly investment report shall include a succinct management summary that provides a clear
picture of the status of the current investment portfolio and transactions made over the past quarter. This management
summary will be prepared in a manner that will allow the City to ascertain whether investment activities during the
reporting period have conformed to the investment policy. The report will be prepared in compliance with generally
accepted accounting principles. The report will be provided to the City Council. The report will include the following:

12.1.1. A listing of individual securities held at the end of the reporting period. This list will include the
name of the fund or pooled group fund for which each individual investment was acquired.

12.1.2. Unrealized gains or losses resulting from appreciation or depreciation by listing the beginning
and ending book and market value of securities for the period. Market values shall be obtained from
financial institutions or portfolio reporting services independently from the broker/dealer from which
the security was purchased;

12.1.3. Additions and changes to the market value during the period;
12.1.4. Fully accrued interest for the reporting period;

12.1.5. Average weighted yield to maturity of portfolio on entity investments as compared to applicable
benchmarks;

12.1.6. Listing of investments by maturity date;

12.1.7. Statement of compliance of the City's investment portfolio with State Law and the investment
strategy and policy approved by the City Council.
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13. INVESTMENT POLICY ADOPTION AND AMENDMENT. The City's Investment Policy shall be adopted and
amended by the City Council only. The City’s written policies and procedures for investments are subject to review not
less than annually to stay current with changing laws, regulations and needs of the City. Any major changes or
modifications to this Investment Policy, if any, shall be approved by the City Council, and shall be adopted by a formal
resolution of the City Council.
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Attachment A

INVESTMENT POLICY GLOSSARY OF TERMS

The Investment Policy contains specialized technical terminology that is unique to cash management and investment
activities. The following glossary of terms is provided to assist in understanding these terms.

Affinity. Related through marriage.
Agencies. See United States Agency Securities.

Bankers' Acceptances. A draft or bill of exchange accepted by a bank or trust company. The accepting institution
guarantees payment of the bill, as well as the issuer. When discounted and sold in the secondary market, bankers'
acceptances become a short-term investment alternative.

Book Value. The cost of a security as recorded in the accounting records. For purposes of evaluating a sale of a security,
it is a function of the original cost, the amortization of premium or discount, and the accrued interest. Specifically, it is
the face value of the security, plus the accrued interest, plus any unamortized premium (or minus any unamortized
discount). Book value is often compared to market value, which is defined below.

Broker. A person or company that, for a fee or commission, brings buyers and sellers of securities together.

Certificate of Deposit. A time deposit with a specific maturity evidenced by a certificate.

Collateral. In general, assets which one party pledges as a guarantee of performance. Specifically, securities pledged by
a bank to secure deposits of public monies. In the event of bank failure, the securities become the property of the public
entity.

Collateralized Mortgage Obligations (CMO's). Securities based on a pool of home mortgages.

Commercial Paper. An unsecured promissory note issued primarily by corporations for a specific amount and maturing
on a specific day. The maximum maturity for commercial paper is 270 days, but most frequently maturities do not
exceed 30 days. Almost all commercial papers are rated by a rating service.

Consanguinity. Related by blood.

Coupon. The annual rate of interest that a bond's issuer promises to pay the bondholder on the bond's face value. Also,
a certificate attached to a bond indicating interest due on a payment date.

Credit Risk. The uncertainty that the principal amount of an investment will be returned without loss of value to the
default of the borrower.

Committee on Uniform Securities Identification Procedures (CUSIP). A unique security identification number assigned
to securities maintained and transferred on the Federal Reserve book-entry system.

Dealer. A person or company that endeavors to profit from buying and selling investments for its own account.

Delivery Versus Payment (DVP). A method of delivering securities that requires the simultaneous exchange of the
security and the payment. It provides a safeguard against paying for securities before they are received.

Demand Deposits. Deposits at a financial institution that are available to the depositor upon the depositor's demand.
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Depository Bank. The primary bank. The relationship with the depository bank is governed by state law and by a
depository contract.

Discount. The difference between the cost price of a security and its value at maturity is when quoted at lower than face
value. A security selling below original offering price shortly after sale is also considered to be at a discount.

Discount Securities. Non-interest-bearing money market instruments that are issued at a discount and redeemed at
maturity for full face value, e.g., U. S. Treasury Bills.

Diversification. The strategy of dividing investments among a variety of securities offering independent risks and yields.
Diversification lessens the likelihood of losing the entire portfolio of investments and averages yields among the
investment alternatives.

Federal Deposit Insurance Corporation (FDIC). A federal agency that insures bank deposits.

Federal Funds Rate. The rate of interest at which Federal funds are traded This rate is currently set by the Federal
Reserve through open-market operations.

Federal Home Loan Banks (F1-1LB). Created in 1932, this system consists of 12 regional banks, which are owned by
private member institutions and regulated by the Federal Housing Finance Board. Functioning as a credit reserve system,
it facilitates extension of credit through its owner members. Federal Home Loan Bank issues are joint and several
obligations of the 12 Federal Home Loan Banks.

Federal Homes Loan Mortgage Corporate (FHLMC or Freddie Mac). A stockholder-owned corporation that provides a
continuous flow of funds to mortgage lenders, primarily through developing and maintaining an active nationwide
market in conventional mortgages.

Federal National Mortgage Association (FNMA or Fannie Mae). FNMA, a federal corporation, is the largest single
provider of residential mortgage funds in the United States. It is a private stockholder-owned corporation. The
corporation's purchases include a variety of adjustable mortgages and second loans in addition to fixed-rate mortgages.
FNMA's securities are also highly liquid and are widely accepted.

Hold Until Maturity. This investment strategy is intended to avoid interest rate risk by maintaining ownership of an
investment until it matures. At maturity, the face value of the security is received, but in some cases where security is
sold before maturity, less than the face value and the book value is received. Please see the Interest Rate Risk defined

below.

Interest Rate Risk. The uncertainty of the return of the principal on fixed rate securities that are sold prior to maturity.
When interest rates rise, the market value of fixed rate securities decreases.

Internal Control. Policies and procedures that are established to provide reasonable assurance that specific government
objectives are achieved and that assets are safeguarded.

Investment. The purchase of securities which, upon analysis, promise safety of the principal and a satisfactory return.
These factors distinguish investment from speculation.

Investment Objective. The aim, goal or desired end of action of the investment activity.
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Investment Pool. An entity created to invest public funds jointly on behalf of the entities that participate in the pool and
whose investment objectives in order of priority are safety, liquidity, and yield. (Sometimes called Local Government
Investment Pool.)

Investment Strategy. The plan or method proscribed to achieve the investment objectives.

Laddered Maturity. An investment strategy whereby investments are purchased to mature at regular intervals.

Liquidity. The measure of an investment's ability to be converted quickly and easily into cash without a substantial loss
of value.

Local Government Investment Pool. See Investment Pool.

Market Rate of Return. A general term referring to the approximate interest rate that could be earned by an investor in
a specific maturity range at any given point in time. For example, an investor seeking to earn a market rate of return
while maintaining an investment portfolio with an average maturity of 90 days would hope to earn approximately the
same as a three-month agency discount note. If the investor earns a rate much higher than this, it might signal an

inappropriate level of risk.

Market Risk. The uncertainty of the value of a financial portfolio arising from changes in the market conditions of
investment securities.

Market Value. The price, including accrued interest, at which a security is trading for which it can be readily sold or
purchased.

Maturity. The date upon which the principal or stated value of an investment becomes due and payable.

Money Market Mutual Fund. A mutual fund that purchases short-term debt instruments, such as Treasury Bills,
commercial paper, and bankers' acceptances, and which strives to maintain a stable net asset value of $1.00.

Mutual Fund. Investment companies that sell shares to investors, offering investors diversification and professional
portfolio management. Prices generally fluctuate with the performance of the fund.

Net Asset Value. The ratio of the market value of the portfolio is divided by the book value of the portfolio.
Par. The value of a security as expressed on its face (face value) without consideration of a discount or premium.

Pledge. The grant of a collateral interest in investment securities by the depository bank as assurance of the safety of
deposits.

Pooled Fund Group. The combination of various accounts and funds in a single, internally created investing entity.
Portfolio. The collection of securities is held by an investor.
Principal. The capital sum of an investment as distinguished from interest.

Premium. The difference between the cost price and the face value at maturity in cases where the cost price is higher
than the face value.
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Rate-of-Return. See Yield.

Repurchase Agreement (REPO). An investment arrangement in which the holder of security sells that security to an
investor with an agreement to repurchase the security at a fixed price and on a fixed date.

Reverse Repurchase Agreement. An investment arrangement by which a security is sold to a third party, such as a bank
or broker/dealer, in return for cash with the agreement to repurchase the instrument from the third party at a fixed
price and on a fixed date. The cash is then used to make additional investments. This type of investment is prohibited in
the portfolio, except to the extent used by local government investment pools as authorized in the Policy.

Safekeeping. An arrangement whereby a bank holds securities and other valuables for protection in exchange for a fee.
Safety. The assurance of the undiminished return of the principal of investments and deposits.

Secondary Market. A market for the purchase and sales of outstanding securities following their initial distribution.

SEC Rule 15C3-1 (Uniform Net Capital Rule). The Security and Exchange Commission require that member firms and
nonmember broker/dealers in securities maintain a maximum ratio of indebtedness to liquid capital of 15 to 1.

Security. A financial instrument that signifies an ownership interest, the right to an ownership interest, or creditor
status.

Security Risks. The uncertainty of the value of a security dependent on its qualities.

Time Deposits. Deposits at the depository bank that are not due and payable until a specific date.

United States Agency Securities. Debt instruments issued by an executive department, an independent federal
establishment, or a corporation or other entity established by Congress which is owned in whole or in part by the United
States of America.

United States Treasury Securities. Debt instruments issued by the Treasury of the United States. Treasury Bills are
issued for short-term borrowings (less than one year); Treasury Notes are issued for mid-term borrowings (two - ten

years); Treasury Bonds are issued for long-term borrowings (over ten years).

Yield. The rate of annual return on an investment, expressed as a percentage.
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Attachment B

FULSHEAR

A\ 4

CITY OF FULSHEAR

BROKER/DEALER QUESTIONANAIRE AND CERTIFICATION

A. INSTRUCTIONS

In order for a firm to be considered or remain as a Broker/Dealer for the City of Fulshear, please follow the

instructions listed below.

Complete each section of the questionnaire.

Do not leave any questions unanswered. If the question does not apply, please mark it as N/A.

Return the questionnaire by required date.

Provide all requested information.

All primary representatives must read the City’s Investment Policy and sign the acknowledgement at the end

vk wN e

of the questionnaire.
A Dealer Qualified Representative must sign the Texas Public Funds Investment Act Certification.

o

7. Submit the questionnaire and all required information to:
Angela Alvarado, Director of Finance
City of Fulshear
PO Box 279
Fulshear, Texas 77441

8. Contact Angela Alvarado at aalvarado@fulsheartexas.gov or 281.346.1796 if you have any questions.

B. EVALUATION

Broker/Dealers are evaluated based on the answers given on this questionnaire. Responses will be evaluated based

on the following criteria:

25%  Financial and technical ability of the firm to perform as a broker/dealer for the City, including City staff’s
evaluation of the firm’s performance based on any previous work experience with the City of Fulshear.

25%  Qualifications and experience of the key personnel assigned to work with the City particularly as it
relates to their experience with similar public sector clients in Texas and their familiarity with the Texas
Public Funds Investment Act via education through or participation in local government organizations in
the State.

25%  Thoroughness of the response as it relates to providing broker/dealer services relevant to the City.
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25% References

Once the completed questionnaire is reviewed, a notification letter will be mailed to your firm.

C. BASIC INFORMATION

Name of Firm:

Firm CRD Number:

National Address:

City: State: Zip:
Telephone: Fax:
Years Established: Number of Employees:

PRIMARY REPRESENTATIVE/MANAGER/PARTNER - IN — CHARGE

Primary Representative(s)

Name: Title:

Local Address:
City: State: Zip:
Telephone: Fax:

Email Address:

CDR#: Years with Firm:

Will this person be trading with or quoting security offers to the City? Y / N
Has this person read the City’s Investment Policy? Y / N

Name: Title:

Local Address:
City: State: Zip:
Telephone: Fax:

Email Address:
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CDR#: Years with Firm:

Will this person be trading with or quoting security offerstothe City? Y / N
Has this person read the City’s Investment Policy? Y / N
Manager/Parter-in-Charge

Name: Title:

Local Address:
City: State: Zip:
Telephone: Fax:

Email Address:

CDR#: Years with Firm:

Will this person be trading with or quoting security offers to the City? Y / N
Has this person read the City’s Investment Policy? Y / N

Please attach a resume for all individuals listed above.

D. SPECIFIC QUESTIONS

1. s the firm a primary dealer in U.S. Government Securities? Y / N
If yes, how long has the firm been a primary dealer?

2.  What was the Firm’s total volume in U.S. Government and Agency Securities last year?
Dollar Amount: Number of Transactions:

3. Which instruments are offered regularly by the firm’s local desk?

LIT-Bills  ClTreasury [INotes/Bonds LlInstrumentality [1Commercial Paper
[1Bank CDs (IS and L CDs
L] Agencies (Specify) [1Other (Specify)

4. Have any of the firm’s public-sector clients ever sustained a loss on a securities transaction arising from a
misunderstanding or misrepresentation of the risk characteristics of the instrument? Y / N
If yes, please explain:
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5. Inthe past five years, has the firm or any of the employees ever been subject to a regulatory or state or

federal agency investigation for alleged improper, fraudulent, disputable or unfair activities related to the

sale of government securities or money market instruments? Y / N

If yes, please explain:

6. Has the firm ever been temporarily closed or prohibited from trading due to net capital? Y / N

If yes, please explain:

7. The City of Fulshear’s Investment Policy requires the use of delivery versus payment. Describe the firm'’s

normal process, including a description of reports, transaction, confirmation schedules, timing, safekeeping

arrangements and auditing procedures.

Please attach the firm’s Delivery Instructions.

8. Will the firm provide a faxed or electronic copy of the trade ticket, no later than one business day after the
trade is executed? Y / N
The following information must be included:

a.

f.

b
C.
d.
e

Security Type and CUSIP Number

Issue Date, Maturity Date, Settlement Date, Trade Date, Call Date, Pay Date
Risk Class, Risk Factor

Rating

Coupon Rate

Par Value and Price

9. How many and what percentage of the firm’s transactions failed:

Last Month?
Last Year?

%

%

E. FINANCIAL INFORMATION

1. Have there been any changes in the firm’s ownership in the past two years? Y / N

If yes, please explain:
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2. Has the firm received any federal aid (stimulus funds) in the past two years? Y / N
If yes, please explain:

3. Does the firm consistently comply with the Federal Reserve Bank’s capital adequacy guideline? Y / N
Include certified documentation of your capital adequacy as measured by the Federal Reserve Standards

4. Please provide audited financial statements for the most current year and other indicators regarding the
firm’s capitalization. Please do not use a website address to answer this question.

5. Please provide the following information for the most current quarter reports:
a. Debt/Equity (in percent) % e. Total Liabilities (in Millions)
b. Assets (in Millions) f. Total Stockholders’ Equity (in Millions)
c. Net Capital (in Millions)
d. Vol. of Security Transactions (in Millions)

F. GENERAL INFORMATION AND QUESTIONS
1. What training would you offer to our employees and Investment Officers?
2. Describe the level of involvement the firm has with local government organizations in Texas such as GFOAT

and GTOT (e.g. participation as a speaker, or attendee). Also indicate the number of years the firm has been
involved with these or other local government organizations of Texas.

3. Attach a copy of the Financial Industry Regulatory Authority (FIRA) Broker Check Report for each local
representative listed and a copy of the FIRA summary report for the firm.

4. Attach a copy of the firm’s State of Texas Securities Commission Registration.

5. Does the firm participate in the Securities Investors Protection Corporation (S.I.P.C)? Y / N
If not, explain:

6. Enclose a complete schedule of fees and charges for various transactions.

23

111



G. REFERENCES

City of Fulshear, TX

FY2026 Investment Strategy & Policy

Please identify (at least five for each trader included on this questionnaire and certification) their most directly

comparable public sector clients preferably in our geographical area.

Trader Name:

ENTITY CONTACT PERSON

TELEPHONE

CLIENT
SINCE

Trader Name:

ENTITY CONTACT PERSON

TELEPHONE

CLIENT
SINCE

H. CHECKLIST

Resume for all primary representatives and manager/partner-in-charge enclosed.

Delivery Instructions enclosed.

Certified documentation of your capital adequacy enclosed.
Audited financial statement enclosed.

Current quarter financial statement enclosed.

Copy of the Firm’s FIRA Summary sheet enclosed.

Copy of the FIRA Broker Check Report for each representative listed enclosed.
Copy of the firm’s State of Texas Securities Commission Registration enclosed.

Delivery Instructions enclosed.
Schedule of fees and charges enclosed.
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Attachment C

FULSHEAR

-

CITY OF FULSHEAR, TEXAS INVESTMENT STRATEGY & POLICY
TEXAS PUBLIC FUNDS INVESTMENT ACT CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the City of Fulshear, Texas (the "City/Investor") and

(the “Business Organization/Dealer”), pursuant to the Public Funds
Investment Act, Chapter 2256, Texas Government Code (the "Act") in connection with investment transactions
conducted between the City and the Business Organization.

The undersigned Qualified Representative of the Business Organization/Dealer hereby certifies on behalf of
the Business Organization/Dealer that:

1. The undersigned is a Qualified Representative of the Business Organization/Dealer offering to enter an
investment transaction with the Investor as such terms are used in the Public Funds Investment Act, Chapter
2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization/Dealer has received and reviewed the
Investment Policy furnished by the City; and

3. The Qualified Representative of the Business Organization/Dealer has implemented reasonable procedures
and controls in an effort to preclude investment transactions conducted between the Business
Organization/Dealer and the City that are not authorized by the City's Investment Policy, except to the extent
that this authorization is dependent on an analysis of the makeup of the City's entire portfolio or requires an
interpretation of subjective investment standards.

Qualified Representative of Business Organization/Dealer:

Firm:

Signature:

Printed Name:

Title:

Date:

25
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City of Fulshear, TX
FY2026 Investment Strategy & Policy

Attachment D

FULSHEAR

&7

CITY OF FULSHEAR INVESTMENT STRATEGY & POLICY ACKNOWLEDGEMENT

SIGNATURE PRINTED NAME & TITLE

SIGNATURE PRINTED NAME & TITLE

SIGNATURE PRINTED NAME & TITLE
26
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List of Approved Broker/Dealers

Wells Fargo Securities, LLC
Cantor Fitzgerald & Co.
Oppenheimer & Co. Inc.
UBS Financial Services, Inc

27

City of Fulshear, TX
FY2026 Investment Strategy & Policy
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City of Fulshear, TX
FY2026 Investment Strategy & Policy

Approval By City Council

Date:
Mayor: Date:
City Secretary: Date:

28
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Beginning Book

Purchases/ Sales/ Ending

Increases Quarterly

Account Type Maturit Value . . Market Value Yield
yp Y Additions Reductions 12/31/2025 (Decreases) Interest
10/01/2025
CASH ACCOUNTS
Wells Fargo Operating $ 102,356.00 $ 24,620,251.66 $ (24,614,287.66) $ 108,320.00 $ 5,964.00 $ - $ 108,320.00 0.00%
Wells Fargo CCR Reserve $ 212,660.71 $ 269,543.33 $ 482,204.04 $ 269,543.33 § - $ 482,204.04 0.00%
Wells Fargo Sweeps $ 43,426,105.19  § 8,663,894.60 § (41,814,483.03) $ 10,275,516.76 _ $ (33,150,588.43) $ 77,399.83 $ 10,275,516.76 4.06%
CASH TOTALS $ 43,741,121.90 $ 33,553,689.59 $ (66,428,770.69) $ 10,866,040.80 $ (32,875,081.10) $ 77,399.83 $ 10,866,040.80
OPPENHEIMER ACCOUNTS
Advantage Bank Deposit - Sweep $ 1.53 $ - $ 153 $ - $ 1.53 0.02%
Federated Government Obligations AAA - Money Market
$ 14,163.15 _§ 16,903.06 $ - $ 31,066.21  $ 16,903.06  $ 131639 $ 31,066.21 3.83%
OPPENHEIMER TOTALS $ 14,164.68 $ 16,903.06 $ - $ 31,067.74 $ 16,903.06 $ 1,316.39 § 31,067.74
INVESTMENTS - CDs
Morgan Stanley BK - 61778EEU1 9/10/2025 9/10/2027 $ 250,000.00 $ 31750 $ - $ 250,317.50 $ 31750 $ 31750 $ 250,317.50 3.75%
CD TOTALS $ 250,000.00 $ 31750 $ o $ 250,317.50 $ 31750 $ 31750 $ 250,317.50
INVESTMENTS - BONDS *PAR value for bonds below
Dallas TX WTRWKS & SWR SYS Rev - 23542JQQ1 8/6/2024 10/1/2026 $ 500,000.00 $ - - $ 500,000.00 $ - $ - $ 491,475.00 1.347%
Freddic Mac - 3134GXR63 1/25/2023 3/30/2027 $ 1,000,000.00 $ - - $ 1,000,000.00 $ - $ - $ 983,770.00 2.250%
Oklahoma Cnty OK Indep Sch Dis - 678720KU6 9/16/2024 9/1/2026 $ 2,000,000.00 $ - $ - $ 2,000,000.00 $ - $ - $ 2,013,000.00 4.750%
Sacramento Ca WTR Revenue - 786089JFO 8/6/2024 9/1/2026 $ 250,000.00 $ - $ - $ 250,000.00 $ - $ - $ 247,380.00 1.953%
Texas St Univ Sys Fing Rev - 88278PVH4 9/5/2025 3/15/2027 $ 750,000.00 $§ - $ - $ 750,000.00 $ - $ - $ 747,847.50 3.381%
BOND TOTALS $ 4,500,000.00 $ o $ o $ 4,500,000.00 $ o $ o $ 4,483,472.50
TX CLASS INVESTMENT POOL
TXClass General Fund $ 44,048,675.51 § 1,749,797.39  § - $ 45,798,472.90 $ 174979739 §$ 46129127 $  45,798,472.90 3.9690%
FY2023 Bond Issuance $ 14,054,067.45 $ 141,128.33 § (1,212,960.34) $ 12,982,23544 § (1,071,832.01) $ 141,128.33 $ 12,982,235.44 3.9690%
FY2025 Bond Issuance $ 0.21 $ 021 § - $ 0.21 3.9690%
TXClass - Peg Restricted $ 658.17  $ X $ - $ 665.01  $ 684 § 684 § 665.01 3.9690%
TX CLASS TOTALS $ 58,103,401.34 §$ 1,890,932.56 $ (1,212,960.34) $ 58,781,373.56 $ 677,972.22 § 602,426.44 $ 58,781,373.56
TEXPOOL INVESTMENT POOL
FY2025 Bond Issuance $ 46,873,381.13  § 47248224 §$ - $ 47,345,863.37 _$ 47248224 47248224 $ 47,345,863.37 3.8153%
TEXPOOL TOTALS 46,873,381.13 § 47248224 $ o $ 47,345,863.37 § 47248224 § 47248224 $ 47,345,863.37
PORTFOLIO TOTALS $ 153,482,069.05 $ 35,934,324.95 $ (67,641,731.03) $ 121,774,662.97  $ (31,707,406.08) $ 1,153,942.40 $ 121,758,135.47 3.15%
Portfolio as of October 1, 2025 Distribution of Investment Funds by Type
Beginning Book Value $3,750,000
Beginning Market Value $3,747,908
Unrealized Gain/(Loss) ($2,092)
Weighted Average Maturity (days) 2.81 /2023 BOND ISSUANCE _ STZSEZTSSR
Portflolio as of December 31, 2025
Ending Market Value $4,733,790
Unrealized Gain/(Loss) ($16,528)
AGENCY & TREASURIES - $4,483,472.50
Weighted Average Maturity (days) 2.29
$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000 $40,000,000 $45,000,000 $50,000,000
Investment Income for the period $1,153,942
Change in Unrealized Gain/(Loss) ($14,436)
Average Yield to Maturity for period 3.15%

The investment portfolio detailed in this report includes all investment transactions made during the above referenced period. The investment portfolio and all related transactions comply

with the investment policy of the in

Angela AHvarads

vestment policy of the City of Fulshear, Texas, the Investment Act of the State of Texas and with the Government code Chapter 2256.

2/11/2026

Investment Officer:

Date:
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL 178
CITY OF FULSHEAR, TEXAS

AGENDA OF: February 17, 2026 ITEMS: IX.A
DEPARTMENT: Administration PREPARED BY: Kelsee Lee
PRESENTER: Kelsee Jordan Lee - Assistant City Manager

suBJECT: DISCUSSION REGARDING PROPOSED LIGHTING AT EAGLE LANDING PARK
WITH HTX SOCCER

Expenditure Required: TBD
Amount Budgeted: N/A

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

City staff received a request from HTX Soccer to install lighting on Field B. Their intent is to
improve their field usability, particularly during evening hours. HTX Soccer has offered to fund
the proposed improvements at an estimated $28,500, which would include four 30-foot-tall
poles with three lights per side.

In return for this investment, HTX is seeking:
« Credits tied to the existing or future partnership agreement
« Assurance or coverage extending beyond the current two-year agreement
« A reimbursement in the event the partnership is not extended, or

o Other solutions the Council may find appropriate

There has been an intention to add permanent lights to Field B, but these lights were value-
engineered out of Eagle Landing Park. However, electrical conduit was run through the field to
allow for future placement of lights as funding becomes available. Based on the costs of the
lights installed at Field A an estimate to install the four lights at Field B is $160,000. To install
six lights that are the same as those of Field B is $240,000. It is possible that the cost could be
lower due to the electrical conduit already having been run, which could potentially save
around 20% of the cost. Staff can request a more detailed quote if Council is interested in this
option.

Staff is seeking Council direction on several policy and partnership considerations associated
with this proposal, including:
¢ Electrical and Operational Costs
o The current policy and fee schedule charge $10/hour for lights. If HTX installs
lights, would Council desire to have HTX continue to pay $10/hour for the electricity
being used? Can the lights be used by other entities aside from HTX for their



rentals?
e Design Consistency and Aesthetics 178
o The style of the lights from HTX will be different from what is already at Eagle Landing and
will not match the existing park lighting infrastructure. Is the Council supportive with having a
different light design on Field B?
o Partnership Dealpoints
o If Council agrees to move forward with the proposed HTX lights, what, if any, considerations
are available regarding HTX's request for credits, agreement term extension, or
reimbursement?

RECOMMENDATION
Staff requests direction regarding the proposed installation of lighting on Field B at Eagle
Landing Park, including partnership terms and cost considerations.

ATTACHMENTS:
Eagle Landing Field Layout


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3903494/Eagle_Landing_Field_Layout.pdf

Eagle Landing Park

4131 Woods Drive, Fulshear, T 77441

1) FOO TRUCK PARKING

7) BATHROOMS

4) PAVILIDN & CONCESSIONS
4) PLAYGROUND

FIELDS T
FIELD A (lights ovailable)
FIELDB
FIELDC
FIELDD

-FULSHEAR-
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL IST
CITY OF FULSHEAR, TEXAS

AGENDA OF: February 17, 2026 ITEMS: IX.B
DEPARTMENT: Finance PREPARED BY: Mickey Mahoney
PRESENTER:

suBJECT: PRESENTATION AND DISCUSSION ON THE SERIES 2026 GENERAL
OBLIGATION BONDS RELATED TO PRIMROSE PARK PHASE 3 AND PARKLAND
ACQUISITION

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
The City's Financial Advisor, Masterson Advisors, LLC., will present a plan of finance for the
2025 General Obligation bonds for Primrose Phase 3 and Parkland Acquisition. These bonds
were approved by voters in May 2025. The presentation will include an overview of the
timeline, debt, and tax rate modeling related to the bonds approved by Fulshear voters during
the May 2025 election.

RECOMMENDATION
Staff recommend proceeding with the sale of the bonds for Primrose Park Phase 3 and
parkland acquisition.

ATTACHMENTS:
Park Bond 2026 Plan of Finance


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3893550/Fulshear__2026_Plan_of_Finance.pdf

[4A)

City of Fulshear, Texas
General Obligation Bonds, Series 2026

Vg MASTERSON
AW4 ADVISORS uc

Plan of Finance

February 17, 2026

© 2026 Masterson Advisors LLC
All Rights Reserved



Timeline

4 sf3]7 8 910 5 s[]s 91011
1112 13 14 15 16 17 12 13 14 15 16 17 18

18[19f10|21 22 23 24 19 20222 23 24 25
25 26 27(28]29 30 31 26 27 28[29]30

1 204 5 6 7
8 9 101112 13 14
15|16)%)|18 1920 21 10 11 12 13 14 15 16
22 23 24 25 26 27 28 17 18[)[20 21 22 23

24(25|26 27 28 29 30

31

1 2054 5 6 7
8 9 1011 12 13 14
15 16)¥)18]19 20 21
22 23 24 25 26 27 28
29 30 31

|:|Holidays |:|F0|V|C Meeting .City Council

Responsible Party

January » Draft 1st draft of Bond Documents FA, BC

Tue - Feb 10 » Provide Information for inclusion of Council Packets FA, BC

Tue - Feb 17 » Council Meeting - Present Plan of Finance City

Thu - Feb 19 » Distribute 1st Draft of Bond Documents FA
Thu - Feb 26 » Receive Comments to 1st Draft of Bond Documents FWG
Mon - Mar 2 » Distribute Bond Documents to Rating Agencies FA

» Distribute 2nd Draft of Bond Documents

Tue - Mar 17 » Receive Comments to 2nd Draft of Bond Documents FWG
Tue - Mar 17 » Due Diligence Call, if necessary FWG
Mon - Mar 23 » Receive Rating FA
Tue - Mar 24 » Electronically Distribute Offering Documents FA

» Morning - Receive bids from purchasers give verbal award

Tue - Apr7
P to winning bidder

FA, City

» Council Meeting - Approve and give formal award of sale

of the Bonds to winning bidder

TBD » File with Attorney General BC

Tue - Apr 28 » Closing Memo Distributed FA

Tue - May 5 » Closing FWG
Abbreviation Name of Participant Role

City City of Fulshear City

FA Masterson Advisors LLC Financial Advisor
BC McCall Parkhurst Hornton Bond Counsel

1P TBD Initial Purchaser
PA Bank of New York Mellon Paying Agent
FWG Finance Working Group All Participants

Preliminary, subject to change.

¥4 MASTERSON

"4 ADVISORS e
w

© 2026 Masterson Advisors LLC
All Rights Reserved
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Summary of the Bonds

Summary of Projects

Proposition A - Primrose Phase Ill Park Improvements  $10,750,000
Proposition B - Park Land Acquisition 2,750,000
Total Project Amount $ 13,500,000

Preliminary Statistics - Rates as of Febuary 3, 2026 + 50 bps

Total Par Amount* $ 13,500,000
Total Debt Service* $25,605,997
All-in True Interest Cost* 4.83%

2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054
2055

Pro-Forma Debt Service*
Proposed Proposed
Prop A Prop B Total

Debt Service Debt Service Debt Service

S 701,665 S 178350 S 880,015
706,175 178,400 884,575
701,925 181,150 883,075
702,425 178,650 881,075
702,425 181,150 883,575
701,925 178,400 880,325
705,925 180,650 886,575
704,175 182,650 886,825
701,925 179,400 881,325
704,175 181,150 885,325
700,675 177,650 878,325
701,675 179,150 880,825
701,925 180,400 882,325
701,425 181,400 882,825
705,175 182,150 887,325
702,925 182,650 885,575
704,925 177,900 882,825
702,350 178,506 880,856
703,588 178,756 882,344
703,875 178,769 882,644
703,213 178,544 881,756
701,031 177,938 878,969
702,875 182,088 884,963
703,500 180,750 884,250
702,250 179,000 881,250
704,750 182,000 886,750
700,750 179,500 880,250
705,500 181,750 887,250
703,500 178,500 882,000

$ 20,388,647 $ 5,217,350 $ 25,605,997

*Preliminary, subject to change.

"¢ MASTERSON

S W4 ADVISORS e
N

© 2026 Masterson Advisors LLC

All Rights Reserved
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Outstanding Debt

Fiscal
Year Current Less: Net
Ended Outstanding The Bonds* Self - Supporting Outstanding
30-Sep Debt Service Principal Interest Debt Service Debt Service
2026 S 5,190,831 S 5,190,831
2027 5,189,331 $ 250,000 S 630,015 S 880,015 5,189,331 S 880,015
2028 5,189,081 230,000 654,575 884,575 5,189,081 884,575
2029 5,189,831 240,000 643,075 883,075 5,189,831 883,075
2030 5,191,331 250,000 631,075 881,075 5,191,331 881,075
2031 5,188,331 265,000 618,575 883,575 5,188,331 883,575
2032 5,190,831 275,000 605,325 880,325 5,190,831 880,325
2033 5,193,331 295,000 591,575 886,575 5,193,331 886,575
2034 5,190,581 310,000 576,825 886,825 5,190,581 886,825
2035 5,192,581 320,000 561,325 881,325 5,192,581 881,325
2036 5,188,831 340,000 545,325 885,325 5,188,831 885,325
2037 5,189,331 350,000 528,325 878,325 5,189,331 878,325
2038 5,193,581 370,000 510,825 880,825 5,193,581 880,825
2039 5,188,081 390,000 492,325 882,325 5,188,081 882,325
2040 5,190,475 410,000 472,825 882,825 5,190,475 882,825
2041 5,191,700 435,000 452,325 887,325 5,191,700 887,325
2042 5,190,975 455,000 430,575 885,575 5,190,975 885,575
2043 5,191,588 475,000 407,825 882,825 5,191,588 882,825
2044 5,189,950 495,000 385,856 880,856 5,189,950 880,856
2045 5,191,113 520,000 362,344 882,344 5,191,113 882,344
2046 5,189,675 545,000 337,644 882,644 5,189,675 882,644
2047 5,190,375 570,000 311,756 881,756 5,190,375 881,756
2048 5,187,750 595,000 283,969 878,969 5,187,750 878,969
2049 5,190,825 630,000 254,963 884,963 5,190,825 884,963
2050 5,186,050 660,000 224,250 884,250 5,186,050 884,250
2051 5,188,450 690,000 191,250 881,250 5,188,450 881,250
2052 2,326,188 730,000 156,750 886,750 2,326,188 886,750
2053 - 760,000 120,250 880,250 - 880,250
2054 - 805,000 82,250 887,250 - 887,250
2055 - 840,000 42,000 882,000 - 882,000

$ 137,271,000  $13,500,000 $12,105997  $25605997 $ 137,271,000 S 25,605,997

*Preliminary, subject to change.

N/ MASTERSON © 2026 Masterson Advisors LLC
B d ADVISORS uc All Rights Reserved
ol
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Results of 2024 Certificates of Obligation

$43,925,000 Combination Tax and Revenue Certificates of

Fulshear

Obligation, Series 2024

The following bids were submitted using PARITY® and displayed ranked by lowest TIC.
Click on the name of each bidder to see the respective bids.

Bid Award* Bidder Name TIC
) Janney Montgomery Scott LLC|3.972186
O J.P.Morgan Securities LLC 3.974111
O Robert W. Baird & Co., Inc.  [3.990174
O Mesirow Financial, Inc. 4019565
O Morgan Stanley & Co, LLC 4.029860
O Jefferies LLC 4.032432
O HilltopSecurities 4.035238
O PNC Capital Markets 4078423
O BOK Financial Securities, Inc. [4.086495
O Fidelity Capital Markets 4.149046

‘Awarding the Bonds to a specific bidder will provide you with the Reoffering Prices and Yields.

"EI MASTERSON
[N

o | ADVISORS uc

© 2026 Masterson Advisors LLC
All Rights Reserved
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Tax Rate Model

LCT

© 2026 Masterson Advisors LLC
All Rights Reserved
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Capacity Analysis and Tax Rate Impact

City of Fulshear, Texas

Total I&S Rate Supported Debt Total Surplus/
1&S Rate Addn'l Proposition A Proposition B 1&S Fund (Deficit)
1&S Supported $5,600,000 $2,600,000 ILA $10,750,000 $2,750,000 Total Supported After
Collect Growth™  TY FY TAv? Tax Rate 1&S Fund MUD Rebates Huggins Wallis THP (1/3) @ 5.00% @ 5.00% Debt Service  Obligations Issuances
99% 14.6% 2025 2026 5,313,431,072  0.051400 2,703,793 2,762,043 91,667 91,667 2,853,710 (149,917)
99% 5.0% 2026 2027 5,579,102,626  0.093510 5,164,849 3,247,643 916,191 96,667 718,494 185,836 1,917,187 5,164,830 19
99% 5.0% 2027 2028 5,858,057,757  0.106750 6,190,942 3,897,172 916,191 371,429 101,667 718,494 185,836 2,293,616 6,190,787 155
99% 5.0% 2028 2029 6,150,960,645  0.104950 6,390,879 4,092,030 916,191 371,429 106,667 718,494 185,836 2,298,616 6,390,646 233
99% 2029 2030 6,150,960,645  0.105030 6,395,750 4,092,030 916,191 371,429 111,667 718,494 185,836 2,303,616 6,395,646 105
99% 2030 2031 6,150,960,645  0.105110 6,400,622 4,092,030 916,191 371,429 116,667 718,494 185,836 2,308,616 6,400,646 (24)
99% 2031 2032 6,150,960,645  0.105190 6,405,494 4,092,030 916,191 371,429 121,667 718,494 185,836 2,313,616 6,405,646 (152)
99% 2032 2033 6,150,960,645  0.105280 6,410,974 4,092,030 916,191 371,429 126,667 718,494 185,836 2,318,616 6,410,646 328
99% 2033 2034 6,150,960,645  0.075620 4,604,843 3,197,410 371,429 131,667 718,494 185,836 1,407,425 4,604,835 8
99% 2034 2035 6,150,960,645  0.069610 4,238,867 3,197,410 136,667 718,494 185,836 1,040,996 4,238,406 461
99% 2035 2036 6,150,960,645  0.069690 4,243,738 3,197,410 141,667 718,494 185,836 1,045,996 4,243,406 332
99% 2036 2037 6,150,960,645  0.069770 4,248,610 3,197,410 146,667 718,494 185,836 1,050,996 4,248,406 204
99% 2037 2038 6,150,960,645  0.069850 4,253,482 3,197,410 151,667 718,494 185,836 1,055,996 4,253,406 75
99% 2038 2039 6,150,960,645  0.069930 4,258,353 3,197,410 156,667 718,494 185,836 1,060,996 4,258,406 (53)
99% 2039 2040 6,150,960,645  0.070020 4,263,834 3,197,410 161,667 718,494 185,836 1,065,996 4,263,406 427
99% 2040 2041 6,150,960,645  0.070100 4,268,705 3,197,410 166,667 718,494 185,836 1,070,996 4,268,406 299
99% 2041 2042 6,150,960,645  0.069330 4,221,816 3,197,410 119,668 718,494 185,836 1,023,997 4,221,407 409
99% 2042 2043 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2043 2044 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2044 2045 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2045 2046 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2046 2047 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2047 2048 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2048 2049 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2049 2050 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2050 2051 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2051 2052 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2052 2053 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2053 2054 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2054 2055 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
99% 2055 2056 6,150,960,645  0.067360 4,101,854 3,197,410 - 718,494 185,836 904,329 4,101,739 115
120,973,709 88,802,814 17,243,845 4,460,059 32,903,576 121,706,390

Amortization 30 30

Total Bond Issuance 10,750,000 2,750,000

Impact to $100,000 home $13.66 $3.53 S 17.19

Tax Impact 0.013659 0.003533

\ P MASTERSON

N
(0]

ADVISORS

***preliminary - For Discussion Purposes Only***

2/3/2026 5:49 PM

Fulshear_ 2025 Capacity (1.9.2026)(98688.2).xIsb



Bond Buyer Index

Bond Buyer 20 Bond GO Index

/
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7.00
6.00
Current Rate: 4.81%
5.00
4.00
3.00
Last 12 Months

5.40
2.00 5.20

5.00

4.80

4.60

4.40
1.00 4.20

4.00

3.80

QO D N Q N Q N “s Q w4 Q N
> v 2 2 ) 2 2 2 2 2 2 &

SOEPORCAER OICOEEN S R I N

0.00 T T T T T T T T T T T T T T 1
Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23 Jan-24 Jan-25 Jan-26

62T

© 2026 Masterson Advisors LLC
All Rights Reserved

7



0€T

DISCLOSURE

Pursuant to Municipal Securities Rulemaking Board (“MSRB”) Rule G-42, on Duties of Non-Solicitor Municipal Advisors, Municipal Advisors
are required to make certain written disclosures to clients which include, amongst other things, Conflicts of Interest and any Legal or
Disciplinary events of Masterson Advisors LLC and its associated persons.

Conflicts of Interest

Masterson Advisors LLC represents that in connection with the issuance of municipal securities, Masterson Advisors LLC may receive
compensation from an Issuer or Obligated Person for services rendered, which compensation is contingent upon the successful closing of
a transaction and/or is based on the size of a transaction. Consistent with the requirements of MSRB Rule G-42, Masterson Advisors LLC
hereby discloses that such contingent and/or transactional compensation may present a potential conflict of interest regarding Masterson
Advisors LLC’s ability to provide unbiased advice to enter into such transaction. This conflict of interest will not impair Masterson Advisors
LLC’s ability to render unbiased and competent advice or to fulfill its fiduciary duty to the Issuer.

If Masterson Advisors LLC becomes aware of any additional potential or actual conflict of interest after this disclosure, Masterson Advisors
LLC will disclose the detailed information in writing to the Issuer in a timely manner.

Legal or Disciplinary Events

Masterson Advisors LLC does not have any legal events or disciplinary history on Masterson Advisors LLC's Form MA and Form MA-I,
which includes information about any criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial
actions, customer complaints, arbitrations and civil litigation. The Issuer may electronically access Masterson Advisors LLC's most recent
Form MA and each most recent Form MA-I filed with the Commission at the following website:
www.sec.gov/edgar/searchedgar/companysearch.html.

There have been no material changes to a legal or disciplinary event disclosure on any Form MA or Form MA-I filed with the SEC. If any
material legal or regulatory action is brought against Masterson Advisors LLC, Masterson Advisors LLC will provide complete disclosure to
the Issuer in detail allowing the Issuer to evaluate Masterson Advisors LLC, its management and personnel.

MASTERSON
4 ADVISORS .«




AGENDA MEMO
BUSINESS OF THE CITY COUNCIL I3T
CITY OF FULSHEAR, TEXAS

AGENDA OF: February 17, 2026 ITEMS: IX.C
DEPARTMENT: Administration PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

suBJECT: PRESENTATION AND DISCUSSION REGARDING IMPLEMENTATION AND
OUTREACH EFFORTS RELATED TO THE CITY'S E-SCOOTER AND E-BIKE ORDINANCE

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

In October 2025, City Council adopted Ordinance No. 2025-1511 regulating the use of electric scooters
and electric bicycles within the City of Fulshear. Since adoption, City staff have implemented a
coordinated, public awareness approach focused on youth engagement and compliance.

This update provides an overview of actions taken to date, including citywide informational messaging,
school-based outreach, youth-led education initiatives through the Youth Advisory Commission, and
collaborative safety efforts with Public Works and the Fulshear Police Department. These efforts have
been designed to reach residents, parents, students, and riders through multiple channels, including
utility bill inserts, school communications, on-street signage, digital media, and in-person education.

This item is presented for informational purposes only; no Council action is requested at this
time.
RECOMMENDATION

ATTACHMENTS:
E-scooter Presentation.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911737/E-scooter_Presentation.pdf

FULSHEAR E-Scooter &

N\~ 4 E-Bike Ordinance

Update




Background

» Ordinance adopted: October 2025
* Primary goals:
o Improve safety for riders and
pedestrians
o Clarify where e-scooters/e-bikes may
operate
o Emphasize education and compliance
before enforcement

FULSHEAR



Local schools

* Since adoption, the

City has taken a
multi-departmental, . nglice
education-first Public Works

approach . . Youth Advisor
ommission

Implementation Overview
X @4,




Communications & Public

Information Efforts

* AL 1w

=FULSHEAR-
Weekly Warrior: December 12, 2025

RIDE SMART,
FULSHEAR

Mew safety rules for electric
scooters and bikes

Jordan High School <jordanhighschool@users.smore.com>

JH

To: @ Mariah Liendro

4th Period 1123 Runch 10830023 SthPerisd 11001148

SthPeriod 1130218 Sth Period s Lunch 11432118
th Pericd Review

6th Period Exam

Friday, December 19th--Early Dismissal
3th Paticd Review T:157:35

=4 ath Period Exam 7:35-9:25 0L N =—
- Sth Paricd Review e 5 LSHEAR -
Sth Period Exam 9:45-11:35 . AboutUs Residents Business Vi 1 Wal
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Electric scooters and e-bikes are becoming more common in our community, city News
and the City of Fulshear is committed to keeping riders, pedestrians, and drivers
safe. C'-ty OfF“ smore Newsletters Mailing lists Templates Smore for Teams Fontsize: @ @ 3 Share & Bookmark W Feed

The City adopted a new ordinance in response to a rise in collisions and near-
migses involving vehicles and sidewalk users, and are designed to improve
safety throughout the community.

E-Scooter and E-Bike Safety Under New Ordinance
Post Date: 1/20/2025

Fulshear, Texas — The City of Fulshear has launched a coordinated community education campaign to help residents .
and safely comply with the City’s newly adepted ordinance regulating the use of electric scooters and electric bikes. The
focuses on increasing public , p ing responsible riding iors, and ensuring the safety of pedestrians
and neighborhood streets.

What You Need to Know
« Riders must use sidewalks whenever one is available
» Riders must come to a complete stop before crossing a street and follow

+ Find alternative routes when riding your electric behicle by visiting this interactive map.

pedestrian right-of-way rules

= Children under 15 must follow these rules under the supervision of a parent
or guardian

» It is unlawful to cling to or attach a scooter or bicycle to 2 moving vehicle

0000000000000 0000CCOCEOONOOOOCGEOEOEOOEOEOES

E Scooter Safety!

The ordinance, adopted earlier this fall, establishes rules for where and how e-scooters and e-bikes can operate within ¢
these devices grow in popularity among teens and young adults, City leaders have prieritized clear messaging to keep 1
community safe.

To support this effert, the City's Communications Department has begun sharing safety reminders across multiple platfc
including soeial media, the City website, and upcoming community events. Messaging focuses on helmet use, speed aw

Attached is a video regarding the new Fulshear ordinance for E Scooters! avoiding sidewalks near busy pedestrian areas, and following proper crossing practices at intersections.

https://www.facebook.com/share/v/1Dx1dwkjA9/ Fulshear Youth Advisory Commission (YAC) members have alse been invited to participate in the educational effort. Dur

meeting, ers di ways youth can help spread the word among their peers—especially thro
platforms like Snapchat, Instagram, and school communications. While cannet coordinate messaging as a qv
outside public meetings, individual members are encouraged to share City-issued safety content to help amplify the ms
their social cireles.

© 000000000 QOOOOOCOEOCOEOCOEOEOEOEOEONONOEEOEOOEOEOEOOEOED®

https://www.schoolcashonline.com, |

Requested inclusion in
school newsletters
(both LCISD & KISD)

For more information vis
fulsheortexos.gov/safescooters

In addition to digital outreach, the City is ping ional graphics, versions of the ordi hi
short video reminders that will roll out over the coming weeks. These materials are designed to be easily shared by famil
schools, and youth organizations.

Residents can learn more about the ordinance and ongoing safety updates here or following official Gty of Fulshear soe
channels.

Returt

Published dedicated news
article on City website
(~97 views)

Utility bill insert mailed
citywide — January 2026

Social Media

J 0LD 300 %

FULSHEAR

135’



On-Street Safety Messaging

Collaboration with Public Works

» A-frame safety signs installed at new
flashing pedestrian beacons
o Messaging focused on:

*Safe crossings o

*Shared roadway awareness T e

ules below:

HIT THE BUTTON ashing lights:

Activate the fl

ye contact with drivers:

p or c\eaf-

FULSHEAR



Youth Advisory Commission Engagement

Designed school-specific graphics tailored to student

audiences

* Posted in school bathrooms
* |nstall on bike/scooter parking signage

Approved by both Jordan HS and Fulshear HS
Project status:

Working with City sign shop
ldentifying number and placement of signs
Expansion to junior high/middle schools next

116,000

e-scooter injuries in
2024

ARAA A 23.24%

t & ofi ar
NN 15-24 year olds

= ADVISORY
COMMISSION

*FULSHEAR -
S

STOP SIGNS APPLY

.. TOSCOOTERS

Rolling stops increase crash risk
and citations.

LIGHTS REQUIRED
AFTER DARK

Front white light, rear red reflector,
or light.

RIDE WITH TRAFFIC —

- NEVER AGAINSTIT

. Drivers don't expect oncoming

scooters.

USE CROSSWALKS &
PEDESTRIAN SIGNALS
Cross only at marked crosswalks
and follow walk signals.

e
FULSHEAR



Youth Advisory Commission Engagement

Campaign Branding T SAFETY

SCOOTER LES
. . . SI MONh TBtLSi,mon Follows
YAC identified a student artist from Jordan HS e et ot o
. 7 Z?‘f(tze;zrza?paigsn o STOP SIGNS APPLY
Created campaign character: “Safe Scooter daa g '| TOSCOOTERS
. ” responsible on the road. el s LIGHTS REQUIRED
Slmon L\\KE 2 AFTER DARK
i G Mg, g
Scooter Simon featured on: R 3 TRAFTC,
. . AGAINSTIT
* Educational graphics i
* Brochures S S
* Stickers el

Future goal:
e Activity sheets (e.g., coloring pages) for
younger students

FULSHEAR



Police Department - In-person Engagement

* Proactive meet-and-greet events at bike racks
* Elementary schools - o
« Junior high schools T E | 0558
‘“‘M\ | =TT

* Collaboration with:
« Lamar CISD

» Katy ISD

* Focus:
* Direct student engagement

* Questions and real-time education



Police Department - Digital Outreach

 Eight educational social media posts since
ordinance launch

As of January:
» Approximately 247,800 views/reach
» Expanded reach to:
o Parents
o Students
o Broader community

140



Police Department - Enforcement

- One citation issued to date -
» Zero-tolerance enforcement posture § }t‘,
maintained at this time BNl
» Officers continue monitoring
compliance during routine patrols
 Emphasis remains on awareness
and compliance

141
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL N3
CITY OF FULSHEAR, TEXAS

AGENDA OF: February 17, 2026 ITEMS: IX.D
DEPARTMENT: Utility Service PREPARED BY: Ben Glynn
PRESENTER: Ben Glynn

suBJECT: CONSIDERATION AND POSSIBLE ACTION REGARDING WATER AND
WASTEWATER RATES AND ORDINANCE NO. 2026-1523

Expenditure Required: N/A
Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
With the recent rate study complete, the rates proposed showed a rise in future years. Rather
than looking multiple years out with many variables regarding future projects, City staff is
requesting to move forward with water and wastewater rates that will cover the operational and
debt service costs for the current year while a longer-term plan is being worked on through the
Council requested planning committee. As discussed throughout the budget process for the
current fiscal year, a rate increase was anticipated to go into effect January 1. However, water
and wastewater rate adjustments have not been made and it's necessary to anticipate giving
at least 30 days advance notice to residents, and wholesale customers (Fulshear Lakes,
Tamarron West) require longer notice.

Staff engaged the services of Waterworth, a software company that takes historic financial
data, current revenues and budgets, future CIP plans, and our water and wastewater master
plan to allow staff to manipulate the future numbers with input from the City Council in order to
find a balance for the rate increases. The past developer agreements and historic growth have
put the City in the position where infrastructure needs to be built without the past rate base.
Using Waterworth Software, the goal is to have more responsiveness to different scenarios
and to ultimately arrive at a more precise estimate of what is needed to fund the cost for
current operations and future growth. This will allow staff to take input from Council and
propose rates that will ensure safe, reliable, and environmentally responsible
water/wastewater operations for the citizens of Fulshear, and fund existing capital project
debt.

Staff will demonstrate the output of the software during the City Council meeting. City staff is
working with Waterworth to prepare estimates and will provide those to City Council prior to
the meeting for their consideration. For Council's consideration is an ordinance with the rates
that were proposed in December 2025. With the lapse in time, the proposed rates will result in
a draw from the Utility Fund Balance to complete Fiscal Year 26, which industry standard
suggests leaving at or near 25% of annual operating costs.

RECOMMENDATION
Staff recommends approval of the 2026 water and wastewater rates or direction on
alternatives provided by Council.

ATTACHMENTS:



Water Wastewater Rate Ordinance 2026-1523
T


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3907395/Water_Wastewater_Rate_Ordinance_2026-1523.pdf

ORDINANCE NO. 2026-1523

AN ORDINANCE OF THE CITY OF FULSHEAR, TEXAS
CONSOLIDATING ALL RATES AND FEES CHARGED FOR
WATER AND WASTE WATER SERVICES; REPEALING ALL
PREVIOUS CONFLICTING ORDINANCES, PROVIDING FOR
SEVERABILITY AND SETTING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Fulshear, Texas, previously developed an
omnibus rate and fee order to allow the Enterprise Fund to rely on its own revenues for
operations rather than requiring a subsidy from the General Fund, thus making the rates
more equitable to property owners within the jurisdiction; and

WHEREAS, the City Council of the City of Fulshear, Texas, now wishes to amend the
omnibus rate and fee order; and

WHEREAS, the City Council of the City of Fulshear, Texas, believes that the rate
structure contained herein will best achieve the City's financial goals; and

WHEREAS, the City is authorized pursuant to Texas Water Code § 13.042 to exercise
exclusive original jurisdiction, within its corporate limits, over the regulation of water and
sewer utility rates, operations, and services for the purpose of ensuring that such rates
are fair, just, and reasonable and that utility services are adequate and efficient; and

WHEREAS, the City is authorized pursuant to Texas Local Government Code § 552.001
to purchase, construct, own, operate, extend, and regulate municipal water and sewer
utility systems, to prescribe standards for utility infrastructure within its jurisdiction, and
to adopt and enforce rules, inspections, and penalties necessary to protect and maintain
such systems

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FULSHEAR, TEXAS:

SECTION 1.0 PURPOSE: The purpose of this Ordinance is to amend the omnibus rate
and fee order that encourages water conservation, rate equity for property owners and
fiscal responsibility for the Enterprise Fund while developing a structure conducive for
future development.

SECTION 2.0 REPEALED: All prior Ordinances defining Rates and Fees for Water and
Waste Water Services are hereby repealed.

SECTION 3.0 RATES AND FEES: (a) The City Council hereby adopts the Ordinance
Rate Sheet attached hereto as Exhibit A, setting forth the Rates for Water and Exhibit
B setting forth the rates for Wastewater to be charged by the City of Fulshear effective
for the monthly billing cycle commencing on or after April 1, 2026, and continuing
indefinitely thereafter. Such rates shall be exclusive of any fee imposed by the North Fort
Bend Water Authority or any successor entity.

(b) The City Council hereby adopts the Winter Averaging Protocol attached hereto as
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Exhibit C, which shall be applied to the rates for wastewater charged by the City of
Fulshear to single-family residential customers as provided therein and in accordance
with subsection (a).

SECTION 4.0 SEVERABILITY CLAUSE: That if any provision, word, sentence,
paragraph, clause, phrase or section of this Ordinance or its application to any person or
circumstances is adjudged or held invalid, void or unconstitutional, the invalid, void or
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unconstitutional portion shall not affect the validity of the remaining portions of this
ordinance which shall remain in full force and effect.

SECTION 5.0 REPEALING CLAUSE: All provisions in conflict with the provisions of this
Ordinance shall be, and the same are hereby repealed, and all other provisions not in
conflict with the provisions of this Ordinance shall remain in full force and effect.

SECTION 6.0 EFFECTIVE DATE:

This ordinance and the rates herein adopted shall become effective for monthly billing
cycles commencing on or after April 1, 2026, and in full force when published as required
by law.

SECTION 7.0 PUBLICATION: The City Secretary is hereby authorized and directed to
publish the caption of this ordinance in the manner and for the length of time prescribed
by law.

PASSED, APPROVED, and ADOPTED this, the 17" day of February, 2026

ATTEST:

X

Don McCoy
Mayor

X

Mariela Rodriguez
City Secretary
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EXHIBIT A

Water Rates
Base Fee -
Meter Size 2026
3/4SL S 14.11
3/4 S 14.11
5/8 S 14.11
1 S 14.11
15 S 27.34
2 S 4939
3 S 75.85
4 S 146.40
6 S 225.78
8 S 446.27
10 $ 710.85

Tiered Rates ‘

2026

0-5000 $ -
5,001-10,000 | $ 2.77
10,001-20,000 | $ 3.77
20,001-30,000 | $ 5.54
30,001-35,000 | $ 8.31
35,001-40,000 | $ 9.70
40,001-45,000 | $  11.08
45,001-50,000 | $  12.47
Above 50,001 | $  13.85
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EXHIBIT B

Wastewater Rates

Base Charge $  19.63
Gallons Included in Base Charge 5,000
Volumetric Rate (cost per 1000gallons) $ 2143
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EXHIBIT C
Winter Averaging Protocol

This document outlines the protocol for implementation of the City of Fulshear’s “Winter
Averaging” policy for single-family residential wastewater utility rates.

1. Winter averaging shall be utilized annually for determining the wastewater utility billing
of all City of Fulshear single-family residential customers. All other customers (commercial,
apartments, etc.) shall be billed the applicable wastewater utility rates based upon their
metered water consumption for each month.

2. For the purposes of determining a single-family residential customer’s winter average, the
City will use the metered water consumption for the months of November, January and
February (collectively, “Winter Averaging Months”).

3. The winter average will be determined in March of each year and implemented on the first
billing cycle in April. Thereafter, the winter averaging determination and implementation
shall recur in such manner annually.

4. The City finds and determines that the current city-wide winter average for single-family
residential customers is approximately 6,000 gallons. Therefore, if consumption data for a
single-family residential customer is either missing or anomalous in any one or more
Winter Averaging Months, as determined by the Utility Director or their designee, in their
sole discretion, then 6,000 gallons shall be substituted for such missing or anomalous data.
Instances in which this may occur may include, but would not be limited to, customers
moving into the property during the winter-averaging period or metering problems/issues.
The City shall periodically review the city-wide winter average for single-family residential
customers; and, if substantially different from 6,000 gallons, shall consider amending the
amount to be substituted for missing or anomalous data.

5. Notwithstanding the foregoing, if in any given month a single-family residential customer’s
metered water consumption is lower than their winter average, then the City will bill the
customer for wastewater services based upon their metered water consumption, except
when the metered water consumption is anomalous as determined by the Utility Director
or their designee, in their sole discretion.

6. All active customers will be required to pay the base fee (which includes up to 5,000
gallons of use), regardless of whether or not their winter average is less than 5,000 gallons.
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL TeT
CITY OF FULSHEAR, TEXAS

AGENDA OF: February 17, 2026 ITEMS: IX.E
DEPARTMENT: Public Works PREPARED BY: Cliff Brouhard
PRESENTER: Cliff Brouhard, P.E., PTOE

suBJECT: CONSIDERATION AND POSSIBLE ACTION TO APPROVE ORDINANCE NO. 2026-
1521 RELATED TO THROUGH TRUCK ROUTES

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Based on recent residential complaints about commercial trucks using local streets, city staff
completed a review of the City's current Truck Route ordinance. Based on the review, it was
determined that the current ordinance was outdated and needed to be re-evaluated. City staff
with the assistance of the Fulshear Police Department determined that Thru Truck travel
should be restricted on all City streets and that only local deliveries should be allowed on local
streets. This ordinance will establish definitions, establish an appropriate truck route through
the City using State and County Roads, establish exemptions, restrict commercial truck traffic
on City streets to local deliveries only, and authorize the City Manager or his designee to

provide for placement of reasonably necessary traffic control devices.
RECOMMENDATION

City Council approve Ordinance No. 2026-1521, an ordinance of the City of Fulshear, Texas,
prohibiting through truck traffic on all city streets.

ATTACHMENTS:
Truck Routes Ordinance - 2026-1521.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3907505/Truck_Routes_Ordinance_-_2026-1521.pdf

ORDINANCE NO. 2026-1521

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FULSHEAR,
TEXAS, REPEALING DIVISION 7 OF CHAPTER 38, ARTICLE Il OF THE
CITY’S COORDINATED DEVELOPMENT ORDINANCE AND ADOPTING A
NEW DIVISON 7, “TRUCK ROUTES”, OF CHAPTER 38, ARTICLE II,
ESTABLISHING “NO THRU TRUCKS” ON ALL CITY STREETS,
INCORPORATING DESIGNATED TRUCK ROUTES, PROVIDING FOR
PENALTIES; PROVIDING FOR SEVERABILITY; PROVIDING FOR REPEAL;
AND PROVING AN EFFECTIVE DATE.

WHEREAS, the City of Fulshear, (“City”), is a home-rule city acting under its Charter
adopted by the electorate pursuant to Article Xl, Section 5 of the State of Texas Constitution
and Chapter 9 of the Texas Local Government Code; and

WHEREAS, the City Council of the City of Fulshear, (“City Council”), has the authority
to adopt and enforce traffic rules and regulations on City streets by virtue of the authority
contained in the Texas Transportation Code and other applicable law; and

WHEREAS, the City Council finds and determines that the operation of large
commercial motor vehicles on City streets has had a significant impact on the safety and
quality of life of many residents; and

WHEREAS, the City Council finds and determines that prohibiting commercial truck
traffic on certain City streets and rights-of-way is in the best interests of the City and its
citizens; and

WHEREAS, the City Council has investigated and determined that the designation of
a designated truck route as set forth herein will improve traffic flow, be of benefit to citizens
residing and traveling in Fulshear, and be of benefit to the public welfare, health and safety.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FULSHEAR, TEXAS:

SECTION 1. The above and foregoing premises are true and correct and are
incorporated herein and made a part hereof for all purposes.

SECTION 2. Division 7 of Chapter 38, Article Il of the City’s Coordinated Development
Ordinance is hereby repealed in its entirety and a new Division 7 of Chapter 38, Article Il, of
the Code is hereby adopted to be read in its entirety as follows with all other sections of
Chapter 38, Article Il not specifically amended hereby remaining in full force and effect:
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DIVISION 7. -TRUCK ROUTES
Sec. 38-175, Established

The facts and recitations contained in the preamble to the ordinance from which this division
is derived are adopted herein by reference and are true and correct and incorporated herein
for all purposes.

Sec. 38-176. Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different
meaning:

Commercial truck shall mean any self-propelled motor vehicle or towed vehicle, or any

combination thereof, designhed, used or maintained primarily for the transportation of
cargo/property, and equipped with tandem axles or a movable long bed, or truck-tractors,
trailers, or semitrailers, or combination of such vehicles. Commercial truck shall also mean
any vehicle used to transport hazardous materials in a quantity requiring placarding by a
regulation issued under the Hazardous Materials Transportation Act. Commercial trucks
shall notinclude vehicles carrying or designated to carry only passengers, all governmentally
owned or leased vehicles, public utility vehicles, franchised solid waste service provider
vehicles, school buses, authorized emergency vehicles, motor homes, or recreational
vehicles.

Proof of route shall mean a written verification of pick-ups, deliveries, or destinations, which
may include a logbook, delivery slip, shipping order, bill or any other document which
identifies and specifies the date, address, and name of the person requesting or directing
the pick-up or delivery and the destination of the pickup or delivery.

Sec. 38-177. Designation of truck routes.

(a) Operators of trucks shall drive and operate their vehicle only on designated truck routes
within the city unless the operator's business or work related destination is so located within
the city that there is no reasonable access to the destination by way of a designated large
truck route.

(b) In the event an operator of a truck must use a non-designated truck route to arrive at its
destination within the city, the operator shall use every reasonable effort to select the route
which will minimize the use of city streets.

(c) The following streets or portions of streets are designated as through truck routes within
the City:
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Street Extent

FM 359 North City Limits to FM 1093

FM 1093 West City Limits to FM 1463

FM 1463 North City Limits to FM 1093

Texas Heritage Parkway North City Limits to South City Limits

Whenever any street designated as a truck route is being repaired or is otherwise temporarily
out of use, the City is hereby authorized to designate alternate truck routes for such period
as might be necessary.

Sec. 38-178. No through commercial truck traffic.

(a) Except as otherwise permitted by law or as specifically provided for in section 38-177, no
commercial truck shall be operated over, on, or upon public streets wholly within the
corporate limits of the City.

(b) Commercial trucks may be operated over public streets within the corporate limits of the
City not designated as through truck routes under section 38-177 for the purpose of
delivering or picking up materials or merchandise with proof of route, and then only by
entering such street at its nearest intersection with one of the truck routes described in
section 38-177 and traveling no farther than the destination of its pick-up or delivery and
returning to the truck route by the nearest and most direct route.

(c) Any police officer of the City having reason to believe that a operation of a loaded or
unloaded commercial truck within the City constitutes a violation of section 38-177 may
request proof of route. If proof of route is not produced or is found to prove destination is not
so located within the city, such police officer shall have the option to issue a citation.

Sec. 38-179. Placement of traffic control devices.

The City Council authorizes the City Manager or his designee to provide for the placement
and direction of such signs, signals, and traffic control devices as are reasonably necessary
to accomplish the purposes of this article.

Sec. 38-180, Penalty.

Any person who violates or causes, allows or permits another to violate any provision of this
division shall be deemed guilty of a misdemeanor and, upon conviction thereof, shall be
punished by a fine of not more than $500.00. Each occurrence of any such violation of this
division shall constitute a separate offense. Each day on which any such violation of this
division occurs shall constitute a separate offense.
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Sec. 38-181 through 38-209. (Reserved)

SECTION 3. That it is the intent of the City Council in adopting this ordinance that an
offense under this ordinance be a strict liability offense; in the prosecution of an offense
under this ordinance, no pleading or proof of intent shall be required to establish the guilt of
an accused. That any person, firm, entity, or corporation violating any of the provisions or
terms of this ordinance shall, upon conviction, be punished by a fine not to exceed five
hundred dollars ($500.00) for each offense, and a separate offense is deemed committed
upon each day during or which a violations occurs on continues.

SECTION 4. This Ordinance shall be cumulative of all other Ordinances and shall not
repeal any of the provisions of such Ordinances except for those instances where there are
direct conflicts with the provisions of this Ordinance. Ordinances or parts thereof in force at
the time this Ordinance shall take effect and that are inconsistent with this Ordinance are
hereby repealed to the extent that they are inconsistent with this Ordinance. Provided
however, that any complaint, action, claim or lawsuit which has been initiated or has arisen
under or pursuant to such Ordinance on the date of adoption of this Ordinance shall
continue to be governed by the provisions of that Ordinance and for that purpose the
Ordinance shall remain in full force and effect.

SECTION 5. Save and except as amended hereby, all articles, sections, subsections,
clauses, and phrases of the Code of Ordinances remain in full force and effect.

SECTION 6. If any section, subsection, clause, phrase or provision of this Ordinance,
or any application thereof to any person or circumstance, shall to any extent be held by a
court of competent jurisdiction to be invalid, void or unconstitutional, the remaining
sections, subsections, clauses, phrases and provisions of this Ordinance, or any application
thereof to any person or circumstance, shall remain in full force and effect and shall in no
way be affected, impaired or invalidated.

SECTION 7. This Ordinance shall become effective immediately upon its passage
and publication as required by law and Charter.

PASSED AND APPROVED this 17™ day of February, 2026.

Don McCoy
Mayor
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ATTEST:

Mariela Rodriguez
City Secretary
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