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FULSHEAR DEVELOPMENT CORPORATION SMALL BUSINESS GRANT PROGRAM

The Fulshear Development Corporation (FDC is committed to the promotion and retention of high-quality
development that increases economic diversity and sustainability, creates and retains jobs, and provides
value to the community. The Fulshear Development Corporation Small Business Grant Program (SBGP)
may provide up to a 50% reimbursement of applicable project costs not to exceed $10,000.00. Grant funds
may not be used to cover permitting fees; they must be applied directly to eligible project-related expenses.

The FDC will consider applicants based on the merit of each project and in accordance with the criteria
outlined in this document, the City of Fulshear Economic Development Strategic Plan, and the City of
Fulshear Comprehensive Plan. All applications are considered on a case-by-case basis and are subject to
final approval by Fulshear City Council. Nothing in this policy shall imply or suggest that the City, or FDC
are under any obligation to provide a grant to any applicant.

CiTy OF FULSHEAR ECONOMIC DEVELOPMENT MISSION & GUIDING PRINCIPLES

Fulshear must continue to make concerted efforts to link its master-planned communities, and create a
unique sense of place, a solid identity, and a strong connection to Fulshear to maintain its competitive edge
in attracting and serving our residents.

1. Excellent Quality of Place: Fulshear maintains a unique character with abundant, attractive
community assets that serve as amenities to current and future residents and businesses.

2. Fiscally Sustainable: The City of Fulshear has a diversified revenue base that supports quality city
services and plentiful funding for capital improvement projects.

3. Balanced Tax Base: The residential tax base of Fulshear is complemented and supplemented by a
robust commercial tax base composed of a wide range of industries.

GRANT GOALS AND DESIRED OUTCOMES

This program is part of the City of Fulshear’s toolbox supporting projects that align with its economic
development mission and guiding principles. Economic vitality attracts a skilled workforce, draws new
residents, and is fundamental to a well-rounded city with a high quality of life. Projects that demonstrate
the potential to achieve two or more of the outlined goals will receive priority during the application
evaluation process. An additional preference will be given to project applications located within the city
limits of Fulshear, as opposed to those situated within the extraterritorial jurisdiction (ETJ). Desired
outcomes of the program follow:

Stimulate Economic Development

Support the formation, expansion, and recruitment of new and existing small business enterprises;
targeted investment into the redevelopment and revitalization of existing commercial properties; and
development of new commercial properties.

Attract High-Quality Retail for Positive Impact on Local Quality of Place
Enhance the city’s appeal by fostering improvements that draw reputable, community-serving businesses.

Encourage and Support Aesthetic Improvements
Invest in appropriate visual enhancements such as fagade upgrades, storefront renovations, and public-
facing spaces.

Develop Dynamic Activity Centers
Create inviting, multifunctional commercial hubs that appeal to residents and visitors alike.



Encourage Walkability and Connectivity
Prioritize pedestrian-friendly improvements that enhance accessibility and increase foot traffic.

Strengthen Community Identity
Promote design elements that reflect Fulshear’s heritage, values, and character.

Catalyze Development in Opportunity Areas
Stimulate private investment in identified key opportunity areas that can help realize high potential over
the long term.

PROJECT PROPOSAL STANDARDS

Project proposals will include quotes and/or estimates for improvements made to retail and commercial
properties including, but not limited to:

e Facade enhancements

e New amenity construction and open space improvements
e Pedestrian-oriented improvements

¢ Commercial awnings

o New Signs/Signage updates

e Parking lot repaving or conversion to open space

e Public art installations

¢ Right-of-way and infrastructure improvements

e Landscaping and beautification

ELiGBILITY DETAILS & EXCLUSIONARY FACTORS

All grant recipients must execute a written performance agreement with the FDC to ensure that awarded
funds are expended solely for their intended and authorized purposes. A portion of each project must
qualify for funding under the Development Corporation Act, codified in Chapters 501 through 505 of the
Texas Local Government Code (the “Act”). In evaluating grant applications, the FDC will limit funding to
those components of the proposed project that are eligible for economic development support as defined
by the Act. The FDC retains the discretion to consider projects that may not fully align with the criteria
outlined above; however, any such project must remain compliant with the eligibility requirements of the
Act. Please note that any improvements made, initiated, or paid for prior to the formal approval of grant
funding are not eligible for reimbursement under this program.

While a project may meet all minimum project qualifications, it will not be considered for public investment
if any of the following factors apply:

e The company has less than 1, or more than 25 brick-and-mortar locations
o The company is part of a franchise consisting of more than 250 locations
e The company is apart of a franchise that has more than 25 corporate-owned locations

e The project would, for any reason, result in a net reduction of the ad valorem tax valuation of facilities
in the City owned by the company, or its parent, subsidiary or affiliated companies.

e The company is not in good legal or financial standing with the State of Texas (or other state if not
formed in Texas), Fort Bend County, or the City of Fulshear.

e The company is not registered to do business in Texas as evidenced by the records of the Texas Secretary
of State.



e The financial condition of the company is such that the ability of the company to meet its obligations is
uncertain.

PUBLIC INFORMATION

While Section 522.131 of the Texas Government Code (Public Information Act) makes information related
to economic development negotiations between the City and business prospect confidential, any
information provided by an applicant may be subject to release to the public pursuant to the Act.

It is the responsibility of the applicant to clearly identify proprietary or confidential information it wishes
to protect from release. According to Section 312.003 of the Texas Tax Code, part of an application that
describes the specific process or business activities to be conducted or equipment or other property is not
subject to public disclosure until the incentive agreement is executed.

The City will make reasonable attempts to notify the applicant if a request is made for information that is
indicated as confidential so that the applicant may assert its rights to be withheld from release to the Texas
Attorney General.

APPLICATION

The first step for any applicant is to submit an application and include information detailing the criteria
outlined above. While ownership of the property is not a prerequisite for application, any applicant who
does not own the subject property must obtain and submit written authorization from the property owner
permitting the proposed improvements. This documentation must be included with the application for the
request to be considered.

For the application to be considered complete, the applicant shall prepare a map or other documents that
show the precise location of the property. The map or other documents should show the existing uses and
conditions of real property, proposed improvements and uses, and proposed zoning changes if applicable.
Additional documentation should also show compatibility with the City of Fulshear Comprehensive Plan,
Fulshear Economic Development Strategic Plan, and applicable building codes and City ordinances. An
application for financial or other incentives shall not be considered an application for a permit under
Chapter 245 of the Texas Local Government Code.

Application Review Procedural Guidelines:

Completed applications will be submitted via email to the Fulshear Economic Development Corporation,
ecodev@fulsheartexas.gov . Applications shall include a $100 non-refundable application fee made payable
to the City of Fulshear. Applicants may only be awarded a grant one time per City of Fulshear fiscal year.
Additionally, applicants may only be awarded the SBGP two times.

e All information in the application package will be reviewed for completeness and accuracy.

e The City and FDC will not enter into an incentive agreement with any business entity unless, in
accordance with Section 2252.908 of the Texas Government Code and rules adopted by the Texas
Ethics Commission, a disclosure of interested parties is submitted. The disclosure form is required to
be executed before a notary and submitted before any incentives are considered. (Referenced: Form

1295) https://www.ethics.state.tx.us/filinginfo/1295/

e The City’s Economic Development Department will review the application with the City Manager’s
Office and other appropriate City departments for internal review and comments. Additional
information may be requested as needed. If the initial review confirms that the application meets all
program requirements, the proposed project may be advanced to the Board for formal consideration.

e The Fulshear Development Corporation (FDC) may serve as an advisory body which makes
recommendations to the City Council regarding whether economic development incentives should be
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offered in each individual case. The FDC Board may also provide incentives using FDC funds when
appropriate. All meetings of the FDC Board shall be held in compliance with the Texas Open Meetings
Act, Chapter 551 of the Texas Government Code. Additional information may be requested as needed.

The FDC Board may consider adopting a resolution approving the terms and conditions of a contract
between the FDC and the applicant.

Those receiving incentives will be required to enter into a performance agreement. Projects that do not
meet performance measures are subject to recapture of all or a portion of the incentive value.

If a proposed project’s investment, job creation, wages or construction schedule change significantly
following the submittal of a completed application and payment of the fee, or if an agreement has not
been finalized by the 120th day after application submission, The City of Fulshear may close the
pending application. Any submission of a new or subsequent application following such closing will
require another accompanying application fee.
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Fulshear Development Corporation
Small Business Grant Program Application

Submit completed application to: ecodev@fulsheartexas.gov

I. General Business Information

1. Business Name:

2. Business Address:

3. Primary Contact Name:

4. Title:

. Email:

(9]

o))

. Phone Number:

7. Business Type (LLC, S-Corp, Sole Proprietor, etc.):

8. Date Established:

9. Texas Secretary of State Filing Number:

10. Federal EIN:

11. Total Number of Full Time Employees:

12. How Many new Full Time Employees Will be Created by this Project:

13. Total Annual Payroll:

Il. Property & Project Information

1. Property Address for Proposed Project:

2. Do you own the property? [0 Yes [0 No
(If No, attach written authorization from the property owner)

3. Current Zoning Classification:

4. Describe the Current Use of the Property:

5. Project Description: Provide a detailed summary of the project scope, improvements proposed,
and how the project aligns with SBGP goals.
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(Attach renderings, sketches, or photos of the proposed project.)

lll. Estimated Project Costs & Grant Request

1. Total Estimated Project Cost: $

2. Requested Grant Amount (up to 50%, not to exceed $10,000): $

3. List of Major Project Components with Cost Estimates (attach formal quotes):

4. Will the proposed project begin only after grant approval? [ Yes L1 No
(Note: Work initiated prior to grant approval is not eligible for reimbursement)

IV. Strategic Alignment
Please check all that apply to your proposed project goals:

O Stimulates Economic Development

O Attracts High-Quality Retail or Community Amenities
O Improves Community Aesthetics

O Develops Dynamic Activity Centers

O Enhances Walkability and Connectivity

O Strengthens Fulshear's Community Identity

O Catalyzes Transformative Reinvestment

V. Required Documentation Checklist
Attach the following documents to be considered:

O Proof of Business Registration with Texas Secretary of State

O Certificate of Good Standing (if applicable)

O Property Ownership Documentation OR Written Authorization from Owner

O Map or Site Plan Showing Location, Existing Conditions, and Proposed Improvements
O Contractor/Vendor Quotes or Cost Estimates

O Proof of Compliance with City of Fulshear Comprehensive Plan & Strategic Plan

O Completed and Notarized Form 1295 (Disclosure of Interested Parties)

O $100 Non-Refundable Application Fee (Check made payable to City of Fulshear)
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VL. Certifications

I certify that the information provided in this application is true and accurate to the best of my
knowledge. I acknowledge that submission of this application does not guarantee funding, and
that all information is subject to verification by the Fulshear Development Corporation and the
City of Fulshear. I further certify that I have read and understand the eligibility, exclusionary
criteria, and procedural guidelines as outlined in the SBGP policy document.

Authorized Signature:

Printed Name:

Date:
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