Docusign Envelope ID: 267625A0-2C47-453E-A581-DC8CB764048B

AGREEMENT FOR SERVICE
RFP #2026-002
RESPONSE MANAGEMENT SOFTWARE AND DISPATCH

THIS AGREEMENT FOR SERVICE (the “Agreement”) is made and entered into this __ day
of , 2025 (the “Effective Date™) by and between the CITY OF FULSHEAR, TEXAS (the
“City”), a Texas municipality, and DAUPLER, INC. (the “Service Provider”). Collectively, the City
and the Service Provider may be referred to as the “Parties.”

WHEREAS, the City wishes to obtain Service relating to the furnishing of Response
Management Software and Dispatch as described in the attached and incorporated Exhibit
A, and the City wishes to retain the Service Provider to provide those Service; and

WHEREAS, the Service Provider is authorized to do business in Texas and is qualified to
perform the services the City wishes the Service Provider to perform; and

WHEREAS, the Service Provider desires to render such services and is willing to provide
such Services for the City upon the terms, covenants, and conditions provided herein.

Now, THEREFORE, for and in consideration of the services, payments, and other valuable
consideration contained herein, the Parties agree to the following terms, covenants, and conditions:

SECTION 1. Performance by Service Provider. At the City’s sole discretion, the City shall be
entitled to engage the Service Provider to perform Service, in accordance with the terms and
conditions of this Agreement.

The Service Provider is being retained by the City to provide services as described in this
Agreement to the City based on the Service Provider’s demonstrated competence and requisite
qualifications to perform the scope of work described herein. The Service Provider has special
knowledge and expertise that is of interest to the City.

The City agrees to and hereby does retain the Service Provider as an independent contractor, and
the Service Provider agrees to provide Services to the City, in accordance with the terms,
conditions, and covenants provided in this Agreement.

SECTION 2. Contract Documents. As used in this document, unless the context requires
otherwise, the terms “Agreement” and “Contract” shall be interchangeable (whether or not
capitalized) and shall be considered to be the entire and integrated written contract between the
Parties. The Contract shall mean this document (the “primary document™) and any ancillary
contract documents including all attachments, enclosures, schedules, appendices, and exhibits.

The Contract Documents include the following ancillary document:

. Exhibit A, Daupler Proposal

. Exhibit B, 2026-002 Request for Proposals

. Exhibit C, Implementation Fee Clause
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The Service Provider understands, acknowledges, and agrees that the City, as a Texas municipality
organized under the laws of the State of Texas, is bound by the laws of the State of Texas.

The Service Provider further acknowledges that, in the event of a conflict between any term or
provision in this primary document and any term or provision in the ancillary documents, the term
or provision in this primary document shall control unless the conflicting term or provision in this
primary document is referenced, and expressly stated not to apply, in the ancillary document(s).

Any mutually agreed upon changes to the terms, conditions, covenants, and provisions to this
Agreement shall be set forth in an amendment to this Agreement. The Service Provider will not
implement any changes or any new services until an amended agreement has been duly executed
by the City.

Any pre-printed forms including, but not limited to: purchase orders, shipping instructions, or sales
acknowledgment forms of either party containing terms or conditions at variance with or in
addition to those set forth herein shall not in any event be deemed to modify or vary the terms of
this Agreement.

SECTION 3. Scope of Services. The Service Provider shall provide the following Services to the
City: A written scope of work is included in Exhibit A. The Service Provider shall furnish all
materials and perform all work as described in Exhibit A.

SECTION 4. Payment for Services. The City agrees to pay the Service Provider for Services
provided in accordance with the following terms, covenants, and conditions:

a. Contract Sum. The City shall compensate the Service Provider for the performance of
the Services per the proposal attached hereto as Exhibit A. The total fees paid to the
Service Provider under this Agreement shall not exceed $60,000.00 per term and
$180,000.00 per the lifetime of the agreement.

b. Invoices. The Service Provider shall invoice the City annually for Services rendered
based on the amount of Services completed as of the date of the invoice. The City will
pay for those Services, in full, within thirty (30) days of receipt of a properly completed
invoice by electronic payment or check. Invoices should be submitted to:

City of Fulshear

Attn: Accounting

P.O. Box 279

Fulshear, Texas 77441

Telephone: (281) 346-1796

Email: accounting@fulsheartexas.gov
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If the City disputes any invoice, the City shall timely pay the undisputed portion and
promptly notify the Service Provider in writing of the nature of the dispute as to the
remainder, and the parties will use their best efforts to resolve the dispute expeditiously.

c. Budget. The Parties understand and acknowledge that the funding of this Agreement is
contained in the City’s annual budget and is subject to the approval of the City’s
governing body in each fiscal year. The Parties further agree that should the City’s
governing body fail to approve a budget that includes sufficient funds for the
continuation of this Agreement, or should the City’s governing body fail to certify
funds for any reason, then and upon occurrence of such event, this Agreement shall
automatically terminate as to the City, and the City shall then have no further obligation
to the Service Provider. When the funds budgeted or certified during any fiscal year by
the City to discharge its obligations under this Agreement are expended, the Service
Provider’s sole and exclusive remedy shall be to terminate this Agreement.

d. Eligible Costs. Costs incurred prior to the Effective Date of this Agreement are not
eligible for reimbursement. There shall be no obligation whatsoever for the
performance of this Agreement from the monies of the City other than from the monies
designated for this Agreement. The City will only pay for services rendered and shall
not pre-pay for work that has not been performed.

SECTION 5. Time of Completion; Term; Termination.

a. Term. This Agreement will commence on the effective date and will terminated
September 30th, 2026, with (2) one optional renewal with the term of October 1st
through September 30th. The final term ending September 30th, 2028, unless earlier
terminated as provided herein.

b. Time of Completion The Service Provider shall begin work upon written notice from the
City and the work shall be completed.

SECTION 6. Representation and Warranties of Service Provider; Obligations of Service
Provider.

a. Representation and Warranties of Service Provider. Service Provider represents and
warrants that:

1. As of the Effective Date of this Agreement, the Service Provider is not a party to
any oral or written contract or understanding with any third-party that is
inconsistent with this Agreement or would affect the Service Provider’s
performance under this Agreement or that will in any way limit or conflict with the
Service Provider’s ability to fulfill the terms of this Agreement. The Service
Provider further represents that it will not enter into any such agreement during the
Term of this Agreement;
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2. Upon the City’s written request but no more than once annually, the Service
Provider will provide to the City a written summary sheet listing any third-party
software or other intellectual property contained within any deliverables. The
Service Provider shall not be required to provide the City with such third-party
software or intellectual property in connection with its use of the deliverable and
the terms, conditions, and status of the license of such software and intellectual

property.

3. The Service Provider shall have all of the necessary qualifications, licenses,
permits, and registrations to perform the Services in accordance with the terms and
conditions of this Agreement, and at all times during the Term, all such
qualifications, licenses, permits, and registrations shall be current and in good
standing; and

4. The Service Provider shall comply with all municipal, state, and federal laws, rules,
and regulations applicable to the performance of the Service Provider’s obligations
under this Agreement.

b. Level of Care and Skill. Services provided by the Service Provider under this Agreement
shall be conducted in a manner consistent with the professional skill and care ordinarily
provided by competent professionals practicing under the same or similar circumstances
and professional license and as expeditiously as is prudent considering the ordinary
professional skill and care of a competent professional practicing under the same or similar
circumstances.

¢. Work on City Premises. Service Provider will require that its employees and agents will,
whenever on City premises, comply with all reasonable instructions and directions issued
by the City.

d. Consultation, Reports. The Service Provider agrees to make available the Service
Provider’s representative, who shall be mutually agreed upon by the Service Provider and
the City, for periodic meetings to review the progress of all work under this Agreement.
The Service Provider also shall prepare and submit to the City, when requested, a written
report setting forth the status of such work in a format to be mutually agreed upon by the
Service Provider and the City, as well as copies of all documents relating to the Services
performed by the Service Provider.

e. No Israel Boycott. The Service Provider hereby verifies that it does not boycott Israel and
will not boycott Israel during the term of this Agreement. For purposes of this verification,
“boycott Israel” means refusing to deal with, termination of business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations specifically with Israel, or with a person or entity doing business in
Israel or in an Israeli-controlled territory, but does not include an action made for ordinary
business purposes.
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f. Foreign Terrorist Organizations. The Service Provider represents and warrants that it is
not engaged in business with Iran, Sudan, or a foreign terrorist organization, as prohibited
by Section 2252.152 of the Texas Government Code.

g. Immigration. The Service Provider represents and warrants that it shall comply with the
requirements of the Immigration and Nationality Act (8 U.S.C. § 1101 et seq.) and all
subsequent immigration laws and amendments.

h. Undocumented Workers. The Service Provider certifies that it does not and will not
knowingly employ an undocumented worker in accordance with Chapter 2264 of the Texas
Government Code, as amended. If during the Term of this Agreement, Service Provider is
convicted of a violation under 8 U.S.C. § 1324a(f), Service Provider shall repay the amount
of the public subsidy provided under this Agreement, plus interest, at the rate of the prime
rate plus six percent (6%) per annum, not later than the 120th day after the date the City
notifies Service Provider of the violation.

i. Human Trafficking. The Service Provider acknowledges that the City of Fulshear is
opposed to human trafficking and that no City of Fulshear funds will be used in support of
services or activities that violate human trafficking laws.

j. Nondiscrimination Against Firearm and Ammunition Industries. The Service Provider
verifies that it does not have a practice, policy, guidance, or directive that discriminates
against a firearm entity or firearm trade association and will not discriminate during the
Term of this Agreement against a firearm entity or firearm trade association, as those terms
are defined by Chapter 2274, Government Code, as enacted by S.B. 19, 87th Legislature,
Regular Session.

k. Prohibited Access to Critical Infrastructure. Service Provider verifies that it does not
contract with certain foreign-owned companies in connection with critical infrastructure
and will not contract with certain foreign-owned companies in connection with critical
infrastructure, as those terms are defined by Chapter 2275 of the Government Code during
the Term of this Agreement.

. Anti-Boycott of Energy Companies. The Service Provider verifies that it does not boycott
energy companies and will not boycott energy companies, as those terms are defined by
Chapter 2276, Government Code, as enacted by S.B. 13, 87th Legislature, Regular Session,
during the Term of this Agreement.

SECTION 7. Obligations of City. The City agrees to make available to the Service Provider,

upon reasonable notice, such information, data, and documentation regarding its facilities and
infrastructure as may reasonably be required by the Service Provider to complete the Services.

SECTION 8. Termination of Agreement.

a. Termination. The City, upon giving thirty (30) days' written notice to the Service Provider,
may terminate this Agreement for any reason, with or without cause, or simply for
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convenience. Termination by the City before December 31, 2026 is subject to the
Implementation fee in Exhibit C. The Service Provider, upon giving thirty (30)
days' written notice to the City, may terminate this Agreement for cause.

b. Obligations of Service Provider Upon Termination. Upon its receipt of any notice of
termination of this Agreement, the Service Provider shall follow any instructions of the
City respecting work stoppage.

Upon termination of this Agreement, the Service Provider shall promptly return to the City
all information, files, documentation, media, related material, and any other material that
is owned by the City, as well as any work product in progress.

Upon termination of this Agreement, the Service Provider shall cooperate with the City
and City designees to provide for an orderly conclusion of the Services. The Service
provider shall use its best efforts to minimize the amount of any non-cancelable obligations
and shall assign any contracts related thereto to the City, or the City’s designee, at the
City’s request.

If the City elects to continue any activities underlying a terminated Agreement after
termination, the Service Provider shall cooperate with the City to provide for an order
transfer of the Service Provider’s responsibilities with respect to such Agreement to the
City of the City’s designee.

Upon the effective date of any such termination, the Service Provider shall submit a final
invoice for payment, and the City shall pay such amounts as are due to the Service Provider
through the effective date of termination.

¢. Obligations of City Upon Termination. Upon termination of this Agreement, the City’s
sole obligation shall be the payment of any valid, outstanding invoices and any work that
has not yet been invoiced but was performed prior to the effective date of termination. The
Service Provider agrees to render a final invoice to the City for Services performed by the
Service Provider prior to termination of this Agreement within thirty (30) days after
completion of the Services performed.

d. Reporting Requirements after Termination. If this Agreement is terminated, certain
reporting requirements identified in this Agreement shall survive the termination of this
Agreement.

SECTION 9. Indemnification and Insurance.

a. Indemnification of City. Service Provider INDEMNIFIES and HOLDS HARMLESS the
City, its officers, agents, and employees against all costs and expenses, including, without
limitation, attorneys’ fees and costs of investigation and defense, as well as legal liability,
whether from suit, judgment, settlement or otherwise arising out of any or all claims for
injury to persons or property, including but not limited to injuries resulting in death, arising
from, or caused by, or incident to any wrongful or negligent act or omission of the Service
Provider, the Service Provider’s agents, invitees, servants, and employees upon the
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property of the City, or arising or resulting from any defective or unsafe condition for which
the Service Provider is responsible, or for any apparatus, equipment, or other property of
Service Provider, or in any other manner arising out of any action or inaction of Service
Provider relating to the performance of Services under this Agreement. Any language to
the contrary notwithstanding, the covenants and agreements contained in this paragraph
survive the termination of this Agreement for whatever cause.

b. No Indemnification by the City. The Service Provider and the City expressly
acknowledge that the City’s authority to indemnify and hold harmless any third party is
governed by Article XI, Section 7 of the Texas Constitution, and any provision that
purports to require indemnification by the City is invalid. Nothing in this Agreement
requires that the City incur debt, assess or collect funds, or create a sinking fund.

SECTION 10. Injunctive Relief. It is hereby understood and agreed that damages shall be an
inadequate remedy in the event or a breach by the Service Provider of this Agreement and that any
such breach by the Service Provider will cause the City great and irreparable injury and damage.
Accordingly, the Service Provider agrees that the City shall be entitled, without waiving any
additional rights or remedies otherwise available to the City at law, in equity, or by statute, to
injunctive and other equitable relief without proof of actual damages in the event of a breach or
intended or threatened breach by the Service Provider.

SECTION 11. Assignment and Subcontracting.

a. Consent Required. Service Provider must not assign the whole or any part of this
Agreement and may not subcontract any obligations to be performed hereunder without
the City’s prior written consent.

b. Subcontracting. If the City agrees that the Service Provider may subcontract any
obligations to be performed hereunder, the Service Provider agrees to remain primarily
liable for the performance of any such subcontractors. Prior to engaging any subcontractor
to provide services hereunder, the Service Provider shall complete appropriate due
diligence regarding such entity.

c. Compliance with law. Service Provider acknowledges and agrees that it must require any
sub-grantees, contractors, subcontractors, successors, transferees, and assignees to comply
with all applicable municipal, state, and federal laws, rules, and regulations.

SECTION 12. Other Provisions.

a. Force Majeure. In the event either party is rendered unable, wholly or in part, by force
majeure to carry-out any of its obligations under this Agreement, except the obligation to
pay amounts owed or required to be paid pursuant to the terms of this Agreement, then the
obligations of such party, to the extent affected by such force majeure and to the extent that
due diligence is being used to resume performance at the earliest practicable time, shall be
suspended during the continuance of any inability so caused to the extent provided, but for
no longer period. As soon as reasonably possible after the occurrence of the force majeure
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relied upon, the party whose contractual obligations are affected shall give notice and full
particulars of such force majeure to the other party. Such cause, as far as possible, shall be
remedied with all reasonable diligence. The term “force majeure,” as used herein, shall
include without limitation of the generality thereof, acts of God, strikes, lockouts, or similar
civil disturbances, acts of the public enemy, orders of any kind of the government of the
United States of America or of the State of Texas or any civil or military authority,
insurrections, riots, epidemics, landslides, lightning, earthquakes, fires, hurricanes, storms,
floods, washouts, drought, arrests, restraint of government, civil disturbances, explosions,
breakage or accidents to machinery, pipelines or canals, and other inabilities of any party,
whether similar or those enumerated or otherwise, which are not within the reasonable
anticipation or control of the party claiming such inability, which such Party should not
have avoided by the exercise of due diligence and care. If delays resulting from such causes
increase the cost or time required by the Service Provider to perform the services under
this Agreement, the Service Provider shall be entitled to a reasonable adjustment in
schedule and, if applicable and upon written agreement of the Parties, compensation.

b. Status as Independent Contractor. The City and the Service Provider are contractors
independent of one another and neither party’s employees will be considered the
employees of the other party for any purpose. This Agreement does not create a joint
venture or partnership, and neither party has the authority to bind the other to any third

party.

It is understood and agreed in performing the Services specified herein, Contractor is acting
independently, and not as an employee of the City. The contractor shall control the manner
and means by which services specified under the Scope of Services are performed.

a. Applicable Law and Forum. This Agreement shall be governed and construed in
accordance with the laws of the State of Texas, without regard to the conflicts of laws
principles thereof. Any action or suit related to this Agreement must be brought in the state
or federal courts in Fort Bend County, Texas.

c¢. Public Information Act. Information, documentation, and other material in connection
with this Agreement may be subject to public disclosure pursuant to Chapter 552 of the
Texas Government Code (the “Public Information Act”). Effective January 1, 2020, the
requirements of Subchapter J, Chapter 552, Texas Government Code, may apply to this
Agreement and the Service Provider agrees that this Agreement can be terminated if the
Service Provider knowingly or intentionally fails to comply with a requirement of that
subchapter. To the extent, if any, that any provision of this Agreement is in conflict with
Texas Government Code, Chapter 552, as amended (the “Texas Public Information Act”),
such provision shall be void and have no force or effect.

In accordance with Section 2252.907 of the Texas Government Code, the Service Provider
is required to make any information created or exchanged with the City pursuant to this
Agreement, regardless of contrary provisions contained herein, and not otherwise excepted
from disclosure under the Texas Public Information Act, available in a format that is
accessible by the public at no additional charge to the City.
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d. Notices. All notices, demands, or requests from one party to another must be in writing
and must be (i) personally delivered, (ii) sent by mail, certified or registered, postage
prepaid, (iii) sent by facsimile transmission, or (iv) sent by overnight delivery, in any case
to the address stated in this Section, or to such other address as the party may request in
writing, and are deemed to have been given at the time of receipt or delivery.

IF TO CITY:

City of Fulshear

Attn: Purchasing Coordinator
P.O. Box 279

Fulshear, Texas 77441

IF TO SERVICE PROVIDER:

Daupler, Inc.
8024 Conser
Overland Park, KS 66204

e. Ownership of Documents. All respective documents, including original drawings,
estimates, specifications, notes, and data, shall remain the property of the City, unless
otherwise provided within this Agreement.

f. Successors and Assigns. The City and the Service Provider each bind itself and its
partners, successors, executors, administrators, and assigns to the other party of the
Agreement and to partners, successors, executors, administrators, and assigns of such other
party in respect to all terms, covenants, and conditions of this Agreement. Neither the City
nor the Service Provider shall assign, sublet, or transfer its interest in this Agreement
without written consent of the other party. Nothing herein shall be construed as giving any
rights or benefits hereunder to anyone other than the City and the Service Provider.

g. Waiver. No waiver by the City of any breach by the Service Provider of any of the
provisions of this Agreement shall be deemed a waiver of any preceding or succeeding
breach of the same or any other provisions hereof. No such waiver shall be effective unless
in writing and then only to the extent set forth in writing.

h. Entire Agreement. This instrument, including attached exhibits, contains the entire
Agreement between the City and the Service Provider, apart from any letter proposals or
proposals describing the scope of services, method of compensation, and any special
contractual provision that, mutually agreed upon by the Parties, shall become part of this
Agreement.

i. Modifications. No modification of this Agreement shall be effective unless in writing and
signed by both parties.
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j. Severability. If any provision of this Agreement is invalid or unenforceable under any
statute or rule of law, the provision is to that extent to be deemed omitted, and the remaining
provisions shall not be affected in any way.

k. Counterparts. This Agreement may be executed in any number of counterparts, each of
which will be deemed an original and all of which, taken together, will be deemed one and
the same document. A photocopy of facsimile reproduction of an original signature of a
party on this Agreement beings that party to the terms, covenants, and conditions of this
Agreement.

Remainder of page left blank
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IN WITNESS WHEREOF, and in acknowledgment that the Parties hereto have read and
understood each and every provision hereof, the Parties have executed this Agreement on the date
first set forth above.

CITY:

CITY OF FULSHEAR, TEXAS

By:

City Manager

SERVICE PROVIDER:
DAUPLER, INC.

By:
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) daupler

Response
Management
Software
and Dispatch

City of Fulshear, TX

November 4, 2025

PREPARED FOR: PREPARED BY:

Cassie Leal, NIGP-CPP, CPPB, Elena Napoletano

CTCD, CTCM Director of Sales

Purchasing Administrator
Daupler, Inc.

City of Fulshear 8024 Conser St.

Purchasing Division Overland Park, KS 66204

P.0. Box 279

Fulshear, TX 77441 elena.napoletano@daupler.com
(913) 645-0664

cleal@fulsheartexas.gov
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Executive Summary

Daupler is proposing our web-based response
management system, Daupler RMS, to the City of Fulshear,
TX (referenced herein as “Fulshear”) to provide them with
a platform that engages citizens, triages incoming
information, dispatches crews, and provides thorough
documentation and analytics, paired with live dispatching
to provide a high degree of customer service and
enhanced efficiency.

This proposal outlines components, features, support, and
pricing associated with Daupler RMS. To deliver a
comprehensive solution that meets Fulshear’s needs for a
response management system, we propose:
» Daupler's RMS solution with after-hours and daytime
spillover live dispatching
« A project team comprised of key Daupler and Fulshear
staff members working closely together to implement
the response management solution
« Daupler Support and Maintenance to sustain the
system implementation

For a successful implementation of Daupler RMS, it is
critical that Daupler and Fulshear staff work closely
together throughout the implementation process. We have
intimate knowledge of the Daupler software architecture,
technology, and functionality, as well as the software’s
capabilities regarding system administration and
configuration. Fulshear has intimate knowledge of its
customer service objectives, emergency processes,
technology environment, and capabilities. Cooperation is
imperative to most effectively implement the Daupler
software and allocate appropriate resources.

Daupler RMS is a fully customizable software platform
built by down-to-earth people with a passion for public

—
© 2025 Daupler, Inc.
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works and utilities. The team has partnered with over 250
entities of all sizes nationwide to deploy Daupler within
days, enabling unprecedented performance improvements
across sewer, water, streets, storm, electric and gas
infrastructure. Daupler utilizes multi-lingual, public works
trained call centers strategically located across the United
States to answer after hours calls, document information
into the platform, and initiate the local response process.

1.888.201.5652  daupler.com 1
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Technical Approach / System Functionality

Fulshear requires a cloud-based incident-response system. Key features

required include:

e Customer engagement portal

« Algorithm to ensure proper response

« Dispatch and scheduling capabilities

 Objective documentation of response activities

 Access to detailed customer information for each incident response
 Event-detection tool

 Resident-facing outage map

* Integration to Tyler Technologies and Elements XS work order systems
» Response data analytics

» Processing and dispatching of alarms

» Easy-to use and configurable software

« Incident creation interface for internal staff

Searchable incident dashboard

« After-hours call-answering with supplemental dispatch services

Each of these key features are addressed in the following section. One of
Daupler’s key differentiators is its configurability, so if Fulshear has any
further questions around how Daupler will fit with their operations, please
reach out to Elena Napoletano at (913) 645-0664.

£
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Technical Approach / System Functionality

Daupler’s proposes its Response Management System, Daupler RMS, with Daupler Answering. Key benefits and features of
the solution include the following:

Customer engagement portal
» Web-based (typically accessed via text link)
« Doesn't require residents to download or sign up, so residents don’t need to know Daupler exists to start using it
« Gives resident opportunity to confirm reported information, provide additional information, submit photos, and track the
response process
« Includes these photos and notes with information dispatched to crews to limit unnecessary truck rolls

Algorithm to ensure proper response
» Daupler Al is used to triage all related inputs (citizen reports, alarms, sensors, etc.), prioritize dispatch, and identify
duplicate reports
» Dispatches according to Fulshear’s specific service areas and internal response processes

Dispatch and scheduling capabilities
« Intuitive dispatch tools for crew members and any internal dispatchers/call-takers
« Automated dispatch via text and phone call
« Configurable escalation and callout rules for individuals and teams
 Roster callout via the touch of a button
« Ability for crew members to contact customers without revealing their phone numbers
» Easy documentation by responding staff
» Automated safety check-ins/wellness checks for responding staff

Objective documentation of response activities
« Arrival and departure timestamps and ability to integrate with GPS/AVL to validate
« Timestamps of calls between residents and crews documented
« Extensive options for notifications to internal staff (summaries, notifications during events, etc.)

Access to detailed customer information for each incident response
» Names of responding crew members, including any additional crew members were called out
» Response timeline including the acknowledgement of the issue by each crew member, arrival/departure times for each
crew member, timestamps of any additional callouts, and timestamps of any communication with the resident
« Resident information (name, phone number & address)
» Photos and notes from resident

@ © 2025 Daupler, Inc. 1.888.201.5652  daupler.com 3
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Technical Approach / System Functionality

Event-detection tool

« Identifies related inputs (such as calls), and groups them as an “event” like a water main break

« Groups events when dispatching so crews aren’t inundated with calls about the issue they are already aware of, and they
are still able to see photos and notes that may help them with their response

« Live, internal-facing heat map populates with calls as they come in to easily inform staff of impacted areas

« IVR greets residents to direct them immediately to a live call-taker or to receive updates related to the event so no one is
waiting on hold or left in the dark

« Allows utility to send out event-specific updates to the residents who call in to improve customer service

Resident-facing outage map — See Solution Enhancements (pg 8)

Integration to Tyler Technologies and Elements XS work order systems — See Solution Enhancements (pg 8)
Response data analytics — See Reporting and Analytics (pg 11)
Processing and dispatching of alarms — See Solution Enhancements (pg 8)

Easy-to use and configurable software
« Software is built for utilities, by utilities
« Built to be intuitive so that staff operations staff can focus on the issue at hand and customer service staff can focus on
the relationship with the customer while Daupler automates the rest

Incident creation interface for internal staff
« The Dispatch Assist tool is a user-friendly interface that makes it easy for internal-staff to document calls so that they are
documented within Daupler, within any work order systems integrated with Daupler, and dispatched to the appropriate
staff if necessary

Searchable incident dashboard
« Incidents are searchable by the reporting party’s first/last name, street name, address, or any other key words that
describe the call/issue

After-hours call-answering with supplemental dispatch services — See Supplemental Dispatch Services (pg 7)
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Integration and Compatibility:
Integrations with Other Software
Systems

Daupler can be easily integrated with Fulshear’s current and future
enterprise system landscape. Daupler is built using RESTful services,
but our integration system is flexible and works with all types of APlIs.
We do not use a third-party integration solution provider, and our
knowledgeable staff will provide clear information requests to collect
the inputs for a seamless integration process.

Data Migration and Integration Services
e Provided as needed to migrate information from existing
databases
e Integration services to enable communication between Daupler
and existing customer service and CMMS or work order
management systems
» Daupler will work closely with clients through integration process

Daupler will integrate with Tyler Technologies and Elements XS work
order systems through API connections to auto-populate data
gathered during calls and through the response process into work
orders to limit any duplicate entry of information for internal staff and
streamline the response process.

@ © 2025 Daupler, Inc. 1.888.201.5652  daupler.com 5
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Integration and Compatibility:
Cyber and Data Security

Amazon Web Services (AWS) cloud infrastructure security
protocols serve as our first line of defense. AWS infrastructure is
monitored 24/7 to ensure security and availability of cloud-hosted
data. All data within the AWS network and regional infrastructure is
automatically encrypted at the physical layer before it leaves the
secured facilities. We conduct regular security checks of our
system, and we meet global compliance standards and regulatory
requirements on data, privacy and protection.

Data Storage and Resiliency

 Servers and based in the US

» Frequency of data backups

» Power supply backup

« Disaster recovery and backup plan

« Daupler services utilize multiple redundancies, including backup
power supply, to ensure continuous operations during power
outages

Cyber Security

» End-to-end encryption

« Multi-factor authentication

» Protocols for scanning software for viruses, 3rd party intrusion
testing, etc.

» Secure email

« Intrusion detection, incident response, incident investigation,
and escalation

Data Security

e SOC 2 compliant

o Daupler ensures compliance with General Data Protection
Regulation (GDPR) customer data requirements and conducts
annual third-party audits

« Clients retain exclusive ownership of data, which can be
exported freely

« Daupler does not share, sell or reproduce customer data with
any external parties

» Describe how data is isolated from other clients’ data

@ © 2025 Daupler, Inc. 1.888.201.5652 daupler.com 6
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Supplemental Dispatch
Services

After-hours call-answering with supplemental dispatch services

e Call center staff are trained to triage utility calls and understand
information pertinent to field staff

e Call center staff use Daupler’s tools to dispatch calls appropriately

» Daupler has multiple call centers strategically located throughout
the US

e Call centers are staffed 24/7 to manage dispatch after-hours,
during holidays, and any other time you need them

* Daupler ensures adequate personnel are in place to cover paid time
off

e Call centers can also function as contingency option for customers
who require spillover assistance during normal business hours

e TTY/TTD capabilities accommodate hearing impairments

e Provide calls and emails to on-call personnel

e Call multiple times and multiple contacts until acknowledgement

e Document caller's name, phone number, address, description of
problem, and the date/time of the call

&) ©2025 Davpler, Inc. 1.888.201.5652  daupler.com 7
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Other Solution Enhancements

Processing and dispatching of alarms

By being a recipient on alarm notifications via email or text, Daupler can
triage, dispatch, and document SCADA alarms the same way it would for
a resident-reported issue

Resident-facing outage map

Can be imbedded into Fulshear’s website or hosted separately

Intuitive, real-time online map that displays current outages, planned
maintenance, boil advisories, or other issues

Can auto-populate from incoming reports or display manual boundaries
initiated by Fulshear staff

Improves transparency, reduces inbound call volume, and builds trust by
keeping the public informed during service disruptions

Gives residents the opportunity to report outages and other issues
through the tool

Integration to Tyler Technologies and Elements XS work order
systems — See Implementation Plan and Support (pg 5)

~) © 2025 Daupler, Inc.
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Implementation Plan and Support:
Implementation Approach

The simplicity of our easy-to-use solution allows us to have fast implementations with no upfront fees. Once the
system has been configured, you can make changes to schedules, crew members, escalation trees, internal
notification settings, and more without assistance from Daupler and without additional fees.

Daupler recognizes implementation is a critical step in the successful adoption of our software. While we have a
turnkey software which can be implemented quickly, we recognize each client may have unique business
requirements. We take a client-first approach to understanding needs and configuring or modifying workflows based
on each organization’s business rules. We do not use a third-party for any software implementation services, and a
dedicated Daupler Implementation Specialist works closely with each client to ensure a smooth implementation
process.

Level of Effort Required from Staff

Staff will be asked to attend 3-4 meetings and provide inputs such as incident types and response procedures, on-
call schedules, shapefiles of service region, and user lists. We handle all integration and configuration requirements.
We can also set up groups and users upon request.

Project Timeline

« Introduction to Implementation and Account Management
Week 1 teams

Kickoff Meeting, Data Collection, « Align on timeline, scope, and deliverables

Documentation, Configuration & « ldentify gaps, opportunities for efficiencies, and configuration

Integrations requirements
« Data exchange, API requirements, credentials for integrations

Week 3 « Establishing customer’s page within Daupler
Development « Configuring to meet the customer’s needs and processes

o User & Admin Trainings
Week 4 o Product Review

Training and Go-Live o Product Launch

« Golive

Daupler cannot control how fast the vendors we integrate with work. Since we will be integrating with several other
systems for Fulshear, this timeline may need to be extended. If so, we can take a phased approach and get the
Daupler software and call-answering up and running within this timeframe, then implement the integrations.

@ © 2025 Daupler, Inc. 1.888.201.5652  daupler.com 9
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Implementation Plan and
Support:

Support and Maintenance

Daupler Support and Maintenance keeps users up-to-date with our services without
adding to their bill. We offer 24-hour help desk support, help guides and tutorials, less
than 24-hour response times, and staff that are dedicated to your Daupler solution.

Essential support and maintenance components are outlined below:

¢ Real-time updates to Daupler software
services
e Automatic upgrades to new Daupler tools

SOFTWARE
UPGRADES

¢ Online help desk offering 24/7 submission
HELP DESK and support tracking
WITH e Call center with dedicated support
UNLIMITED specialists
ACCESS e Email support 24/7 at
support@daupler.com

¢ Provided at integration

TRAINING e Annual web-based group training includes
SEMINARS coverage of all new Daupler features

¢ One-on-one training available as needed

@ © 2025 Daupler, Inc. 1.888.201.5652  daupler.com 10
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Reporting and Analytics

Daupler Analytics uncovers trends from your data. It provides the insights you need
to optimize your response process and share your hard work with customers,
supervisors, and others.

Daupler Analytics can be used to gain insights around:
« After hours call types
« Organizational, team, and individual performance related to call responsiveness
« Organizational, team, and individual performance related to call acceptance
« Callbacks to customers
« Crew arrival and departure times
« Incident resolution times
« Incidents by date range, type, and area
« Large scale events

Key Benefits:
» Determine root cause
o Incident heat maps can lead crew members to the source of the issue
quickly.
See incident distributions by type and time
o View heat maps over time to find clusters of incidents by type and date. This
can help identify areas for proactive maintenance and visualize the scope of
large events.
Identify top performers
o Daupler Analytics offers insights into callout answer times and who accepts
or declines callout requests.
Share response times
o Easily summarize average response times to demonstrate your team’s
dedication and hard work to stakeholders and customers.
Demonstrate adherence to policies
o Report on data related to union callout requirements, consent decrees, and
other stakeholder requirements.

@ © 2025 Daupler, Inc. 1.888.201.5652  daupler.com 11
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Cost Proposal

Detailed pricing for the proposed call answering is provided in the table below. All pricing quoted
herein is valid for 90 days from the date of this proposal.

DAUPLER RESPONSE MANAGEMENT SYSTEM - After-Hours

Daupler Dispatch: Live, utility-specific call-answering provided at a flat fee after hours (including weekends and

holidays) with no additional charges during high-volume periods.

Daupler Callout: Call escalation, team/crew formation, problem response form automation, and

arrival/departure documentation.

Daupler Al: Al/Classifier technology used to instantly triage inputs, escalate issues, and dispatch resources $44 999
efficiently. !
Daupler Engage: Web-based portal enables residents to track status of requests, receive real-time updates, and

provide additional photos and notes for crew members, helping reduce unnecessary truck rolls.

Daupler Analytics: Heat mapping and crew performance tracking.

Daupler Events: Detects disruptions of service faster and sends real-time, event-specific updates to residents

who subscribe.

DAYTIME SPILLOVER

Daytime Spillover call taking handles excess calls during daytime hours, ensuring no customer inquiry is $4,999
missed by providing seamless live agent support that maintains your service quality and responsiveness when (optional)
call volume spikes. Max: 1,000 minutes

WORK ORDER INTEGRATIONS - Tyler Technologies and Elements XS $9,999
Daupler integrates with your work order system(s) to automatically create, update, and close work orders per integration
based on real-time field activity, eliminating manual entry and ensuring accurate, streamlined workflows. (optional)

PUBLIC-FACING OUTAGE MAP

An intuitive, real-time online map that displays current outages, estimated restorations times, and affected $4,999
areas for customers. Improves transparency, reduces inbound call volume, and builds trust by keeping the (optional)
public informed during service disruptions.

ALARM TRIAGING $4,999
Daupler triages and dispatches SCADA alarms the system receives via email or text notification. (optional)

IMPLEMENTATION AND SUPPORT
Daupler provides 24/7 support to ensure your team has access to assistance whenever it's needed, day or

night. Our implementation team will guide you every step of the way to ensure a smooth, efficient, and WAIVED

successful setup tailored to your goals

ANNUAL TOTAL (renews annually on October 1) $44,999 -

Annual recurring costs are subject to a 5% technology uplift fee. $79,994
@ © 2025 Daupler, Inc. 1.888.201.5652  daupler.com
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City of Fulshear
Request for Proposal

* 0LD 300 %

FULSHEAR
\ Y/

Term Contract for Response Management Software and Dispatch

2026-002

SUBMIT PROPOSALS ELECTRONICALLY TO: SUBMIT NO LATER THAN:
City of Fulshear Tuesday, November 4th, 2025
Purchasing Division 2:00 PM (Central)
WWW.PUBLICPURCHASE.COM
Results will not be given by phone. Requests for information must be in
Results will be provided to respondents in writing and directed to:
Writing after City Council award and posted td www.publicpurchase.com

www.publicpurchase.com

Vendor Responsibilities:
» Download and complete any addendums. (Addendums will be posted off
www.publicpurchase.com no later than 48 hours prior to opening)
» Submit response in accordance with requirements stated on the cover of this document.
» DO NOT submit responses via email or fax.
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1.0 INTENT:

It is the intent of City of Fulshear (hereinafter known as “City”) to solicit proposals from reputable
vendors for Competitive Sealed Proposals (“Proposals or RFP”) for selection of qualified
Contractors (“Respondent”) to provide the Term Contract for Response Management Software
and Dispatch to the City of Fulshear in accordance with the terms, conditions, and requirements
set forth herein.

2.0 GUIDELINES:

By virtue of submitting a proposal, interested parties are acknowledging:

2.1

2.2

23

24

2.5

The City reserves the right to reject any or all proposals if it determines that select
proposals are not responsive to the RFP. The City reserves the right to reconsider
any proposal submitted at any phase of the procurement. It also reserves the right
to meet with select Respondents at any time to gather additional information.
Furthermore, the City reserves the right to delete or add scope up until the final
contract is signed.

All Respondents submitting proposals agree that their pricing is valid for a
minimum of ninety days (90) days after proposal submission to the City.
Furthermore, the City is by statute exempt from the State Sales Tax and Federal
Excise Tax; therefore, proposal prices shall not include taxes.

This Proposal does not commit the City to award nor does it constitute an offer of
employment or a contract for services. Costs incurred in the submission of this
proposal, or in making necessary studies or designs for the preparation thereof, are
the sole responsibility of the Respondents. Further, no reimbursable cost may be
incurred in the anticipation of award. Proposals containing elaborate artwork,
expensive paper and binding and expensive visual or other presentations are neither
necessary nor desired.

In an effort to maintain fairness in the process, all inquiries concerning this
procurement are to be directed only to the City’s Purchasing Administrator in
writing. Attempts to contact any members of the City’s City Council Members or
any other City employee to influence the procurement decision may lead to
immediate elimination from further consideration.

When responding to this Proposal, follow all instructions carefully. Submit
proposal contents according to the outline specified and submit all documents
electronically to www.publicpurchase.com. Failure to follow these instructions
may be considered a non-responsive proposal and result in immediate elimination
from further consideration.

Page 2 of 17

459



3.0 PROPOSAL CONTACT:

This Request for Proposals is being issued by the City of Fulshear Purchasing Administrator on
behalf of City of Fulshear, Texas. Thus, responses should be directed to the Purchasing
Administrator, as outlined below. Respondents are specifically directed NOT to contact any
City personnel for meetings, conferences, or technical discussions that are related to this
Proposal other than specified herein. Unauthorized contact of any City personnel will likely
be cause for rejection of the Respondent’s proposal. All communications regarding the
Proposal shall be directed to the City’s Proposal Contact. Communication with the Proposal
Contact is permitted via www.publicpurchase.com before the question deadline.

PROPOSAL CONTACT:

Cassie Leal, NIGP-CPP, CPPB, CTCD, CTCM
Purchasing Administrator
City of Fulshear

4.0 SUBMISSION REQUIREMENTS:

4.1 Submission requirements: one (1) original proposal to www.publicpurchase.com
before the RFP opening time of 2:00 PM on Tuesday, November 4th, 2025. Failure
to submit electronically to www.publicpurchase.com is cause for disqualification.

5.0 INCURRED COSTS:

Those submitting proposals do so entirely at their expense. There is no expressed or implied
obligation by the City to reimburse any individual or firm for any costs incurred in preparing or
submitting proposals, for providing additional information when requested by the City, or for
participating in any selection interviews, including discovery (pre-contract negotiations) and
contract negotiations.

6.0 ACCEPTANCE:

6.1 Submission of any proposal indicates a Respondent’s acceptance of the conditions
contained in this Proposal unless clearly and specifically noted otherwise in their
proposal.

6.2 Furthermore, the City is not bound to accept a proposal on the basis of lowest price,
and further, the City has the sole discretion and reserves the right to cancel this
Proposal, to reject any and all proposals, to waive any and all informalities and or
irregularities, or to re-advertise with either the identical or revised specifications, if
it is deemed to be in the City’s best interests. The City reserves the right to accept
or reject any or all of the items in the proposal, and to award the contract in whole
or in part and/or negotiate any or all items with individual Respondents if it is
deemed in the City’s best interest.

Page 3 of 17
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7.0

8.0

6.3

Although City of Fulshear desires to negotiate toward a contract with a selected
Respondent, City of Fulshear’s City Council may award the contract on the basis
of the initial proposals received, without discussions. Therefore, each initial
proposal should contain the Respondent’s best terms.

INTERPRETATIONS, DISCREPANCIES, AND OMISSIONS:

7.1

7.2

It is incumbent upon each potential Respondent to carefully examine these
specifications, terms, and conditions. Should any potential Respondent find
discrepancies, omissions or ambiguities in this Proposal, the Respondent shall at
once request via www.publicpurcahse.com an interpretation from the City’s
Proposal Contact. Any inquiries, suggestions, or requests concerning interpretation,
clarification or additional information shall be made in writing via
www.publicpurcahse.com only to the City’s Proposal Contact, as specified in
Section 3.0. Deadline for submission of questions and/or clarification is no later
than Thursday, November 30th, 2025, at 10:00 AM. (CST). Requests received
after the deadline will not be responded to due to the time constraints of this
Proposal process.

The issuance of a written addendum is the only official method by which
interpretation, clarification or additional information will be given by the City. Only
questions answered by formal written addenda will be binding. Oral and other
interpretations or clarification will be without legal effect. If it becomes necessary
to revise or amend any part of this Proposal, notice will be given by the City
Purchasing Administrator to all prospective Respondents who were sent a Proposal.
The Respondent in their proposal shall acknowledge receipts of amendments. Each
Respondent shall ensure that they have received all addenda and amendments to
this Proposal before submitting their proposals.

TENTATIVE SCHEDULE:

Release of RFP: October 17th, 2025
Deadline for Questions: October 30", 2025
Submission Due Date: November 4th, 2025

Evaluation of Submissions:
Interviews (if necessary):
Negotiations with selected firm:

Week of November 10th, 2025
Week of November 10", 2025
Week of November 10, 2025

Tentative Final Contract Approval City Council: =~ December 2025

9.0

PRE-PROPOSAL CONFERENCE:

There is no Pre-Proposal conference for this project.

Page 4 of 17

461



10.0 RETENTION OF RESPONDENT’S MATERIAL:

The City reserves the right to retain all proposals regardless of which response is selected. All
proposals and accompanying documents become the property of the City.

11.0 CERTIFICATE OF INDEPENDENT PRICE DETERMINATION:

By submission of a proposal, each Respondent certifies, that in connection with this procurement:

11.1

11.2

11.3

The prices in this proposal have been arrived at independently, without
consultation, communication, or agreement with any other Respondent; with any
competitor; or with any City employee(s) or consultant(s) for the purpose of
restricting competition on any matter relating to this Proposal.

Unless otherwise required by law, the prices which have been quoted in this
proposal have not been knowingly disclosed by the Respondent and will not
knowingly be disclosed by the Respondent prior to award directly or indirectly to
any other Respondent or to any competitor; and;

No attempt has been made or will be made by the Respondent to induce any other
person or firm to submit or not to submit a proposal for the purpose of restricting
competition.

12.0 ASSIGNMENT:

The Respondent may not sell, assign, transfer or convey the contract resulting from this Proposal,
in whole or in part, without the prior written approval from City of Fulshear.

13.0 CONFIDENTIAL MATTERS:

13.1

13.2

All data and information gathered by the Respondent and its agents, including this
Proposal and all reports, recommendations, specifications, and data shall be treated
by the Respondent and it’s agents as confidential. The Respondent and it’s agents
shall not disclose or communicate the aforesaid matters to a third party or use them
in advertising, publicity, propaganda, and/or in another job or jobs, unless written
consent is obtained from the City.

Proposals will only be publicly received and acknowledged only so as to avoid
disclosure of the contents to competing Respondents and kept secret during
negotiation. However, all proposals shall be open for public inspection after the
contract is awarded. Trade secrets and any material that is considered to be
confidential information contained in the proposal and identified by Respondent as
such will be treated as confidential to the extent allowable in the Open Records Act.

Page 5 of 17
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14.0 CONFLICT OF INTEREST:

15.0

14.1

14.2

Pursuant to Chapter 171 of the Texas Local Government Code, no City public
official shall vote on or participate in this Agreement if said official has a direct or
indirect substantial financial interest in a business entity or real property relating to
this Agreement.

Each party shall file a conflict of interest statement or questionnaire, if required, in
accordance with Chapter 176 of the Texas Local Government Code, if (1)
Contractor has an employment, business and/or familial relationship with the local
government officer (or family member of the officer) that results in the local
government officer receiving taxable income exceeding $2,500, or (2) Contractor
has given the local government officer (or to the family member of the officer) one
or more gifts with the aggregate value of more than $100 in the preceding 12 month
period.

LIMITS OF SUBCONTRACTORS:

15.1

15.2

The City has approval rights over the use and/or removal of all subcontractors
and/or vendor(s). Subcontractors shall conform to all City policies.

Any dispute between the Respondent and subcontractors, including any payment
dispute, will be promptly remedied by the Respondent. Failure to promptly remedy
or to make prompt payment to subcontractor may result in the withholding of funds
from the Respondent by the City for any payments owed to the subcontractor.

16.0 JURISDICTION, VENUE, CHOICE OF LAW:

This Proposal and any contract resulting there from shall be governed by and construed according
to the laws of the State of Texas. Should any portion of any contract be in conflict with the laws
of the State of Texas, the State laws shall invalidate only that portion. The remaining portion of
the contract(s) shall remain in effect. Any lawsuit shall be governed by Texas law and the City of
Fulshear, Texas shall be the venue for any action or proceeding that may be brought or arise out
of, in connection with, or by reason of this Proposal process and resulting Agreements.

17.0

INDEPENDENT CONTRACTOR:

The Respondent is an independent contractor and no employee or agent of the Respondent shall
be deemed for any reason to be an employee or agent of the City.

18.0 TERMINATION OF CONTRACT:

18.1

Termination for Convenience. City may terminate the Underlying Agreement, in
whole or in part, at any time by written notice to the Contractor. If the Contractor
has any property in its possession belonging to City, the Contractor will account
for the same, and dispose of it in the manner City directs.

Page 6 of 17
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18.2  Termination for Cause.

18.2.1 City may terminate the whole or any part of this Agreement for cause in
the following circumstances:

18.2.1.1

18.2.1.2

If Contractor fails to perform services within the time
specified in the Scope of Services or any extension thereof
granted by the City in writing;

If Contractor materially breaches any of the covenants or
terms and conditions set forth in the Underlying Agreement
or fails to perform any of the other provisions of the
Underlying Agreement or so fails to make progress as to
endanger performance of the Underlying Agreement in
accordance with its terms, and in any of these
circumstances does not cure such breach or failure to City’s
reasonable satisfaction within a period of ten (10) calendar
days after receipt of notice from City specifying such
breach or failure.

18.2.2 If, after termination, it is determined for any reason whatsoever that
Contractor was not in default, or that the default was excusable, the rights
and obligations of the parties shall be the same as if the termination had
been issued for the convenience of the City as if the contract had been
terminated for convenience.

18.2.3

Upon termination of the Underlying Agreement, City shall compensate
Contractor in accordance with the terms for payment set out in the
agreement, above, for those services which were provided under the
Underlying Agreement prior to its termination and which have not been
previously invoiced to City. Contractor’s final invoice for said services
will be presented to and paid by City in the same manner set forth in the
Underlying Agreement.

19.0 CONTRACTUAL OBLIGATIONS:

This Request for Proposals, response and associated documentation, any negotiations and final
contract, when properly accepted by City of Fulshear, shall constitute a contract equally binding
between the contractor and the City of Fulshear.

20.0 DRUG-FREE WORKPLACE:

All Respondents shall provide any and all notices as may be required under the Drug-Free
Workplace Act of 1988, 28 CFR Part 67, Subpart F, to their employees and all sub-contractors to
insure that the City maintains a drug-free workplace.
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21.0 STATE LAW REQUIREMENTS FOR CONTRACTS:

The contents of this section are required by Texas Law or are necessary in order for the City of
Fulshear to participate in this Contract. The following are included by the City of Fulshear
regardless of content:

21.1

21.2

21.3

21.4

21.5

21.6

Budget. The Parties understand and acknowledge that the funding for payment of
the Services is contained in the City’s annual budget and is subject to the approval
of the City’s governing body in each fiscal year. The Parties further agree that
should the City’s governing body fail to approve a budget that includes sufficient
funds for the continuation of this Agreement, or should the City’s governing body
fail to certify funds for any reason, then and upon occurrence of such event, this
Agreement shall automatically terminate as to the City, and the City shall then have
no further obligation to the Service Provider. When the funds budgeted or certified
during any fiscal year by the City to discharge its obligations under this Agreement
are expended, the Service Provider’s sole and exclusive remedy shall be to
terminate this Agreement.

No Israel Boycott. The Service Provider hereby verifies that it does not boycott
Israel and will not boycott Israel through this Agreement. For purposes of this
verification, “boycott Israel” means refusing to deal with, termination of business
activities with, or otherwise taking any action that is intended to penalize, inflict
economic harm on, or limit commercial relations specifically with Israel, or with a
person or entity doing business in Israel or in an Israeli-controlled territory, but
does not include an action made for ordinary business purposes.

Foreign Terrorist Organizations. The Service Provider represents and warrants that
it is not engaged in business with Iran, Sudan, or a foreign terrorist organization, as
prohibited by Section 2252.152 of the Texas Government Code.

Immigration. Service Provider represents and warrants that it shall comply with the
requirements of the Immigration and Nationality Act (8 U.S.C. § 1101 et seq.) and
all subsequent immigration laws and amendments.

Undocumented Workers. Service Provider certifies that Service Provider does not
and will not knowingly employ an undocumented worker in accordance with
Chapter 2264 of the Texas Government Code, as amended. If during the Term of
this Agreement, Service Provider is convicted of a violation under 8 U.S.C. §
1324a(f), Service Provider shall repay the amount of the public subsidy provided
under this Agreement, plus interest, at the rate of the prime rate plus six percent
(6%) per annum, not later than the 120th day after the date the City notifies Service
Provider of the violation.

Human Trafficking. By acceptance of this Contract, Contractor acknowledges that

the City of Fulshear is opposed to human trafficking and that no City of Fulshear
funds will be used in support of services or activities that violate human trafficking

Page 8 of 17

465



21.7

21.8

21.9

21.10

21.11

laws.

Nondiscrimination Against Firearm and Ammunition Industries. Service Provider
verifies that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association and will not
discriminate during the Term of this Agreement against a firearm entity or firearm
trade association, as those terms are defined by Chapter 2274, Government Code,
as enacted by S.B. 19, 87th Legislature, Regular Session.

Anti-Boycott of Energy Companies. Service Provider verifies that it does
not boycott energy companies and will not boycott energy companies, as those
terms are defined by Chapter 2274, Government Code, as enacted by S.B. 13, 8§7th
Legislature, Regular Session, during the Term of this Agreement.

Public Information Act. Information, documentation, and other material in
connection with this Agreement may be subject to public disclosure pursuant to
Chapter 552 of the Texas Government Code (the “Public Information Act”).
Effective January 1, 2020, the requirements of Subchapter J, Chapter 552, Texas
Government Code, may apply to this Agreement and the Service Provider agrees
that this Agreement can be terminated if the Service Provider knowingly or
intentionally fails to comply with a requirement of that subchapter. To the extent,
if any, that any provision of this Agreement is in conflict with Texas Government
Code, Chapter 552, as amended (the “Texas Public Information Act”), such
provision shall be void and have no force or effect.

In accordance with Section 2252.907 of the Texas Government Code, the Service
Provider is required to make any information created or exchanged with the City
pursuant to this Agreement, regardless of contrary provisions contained herein, and
not otherwise excepted from disclosure under the Texas Public Information Act,
available in a format that is accessible by the public at no additional charge to the
City.

Prohibited Access to Critical Infrastructure. Service Provider verifies that it does
not contract with certain foreign-owned companies in connection with critical
infrastructure and will not contract with certain foreign-owned companies in
connection with critical infrastructure, as those terms are defined Chapter 113,
Subtitle C, Title 5 of the Business & Commerce Code, as enacted by S.B. 2116,
87th Legislature, Regular Session, during the Term of this Agreement.

No Indemnification by the City. The Service Provider and the City expressly
acknowledge that the City’s authority to indemnify and hold harmless any third
party is governed by Article XI, Section 7 of the Texas Constitution, and any
provision that purports to require indemnification by the City is invalid. Nothing in
this Agreement requires that the City incur debt, assess or collect funds, or create a
sinking fund.
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21.12

21.13

21.14

Force Majeure. In the event either party is rendered unable, wholly or in part, by
force majeure to carry-out any of its obligations under this Agreement, except the
obligation to pay amounts owed or required to be paid pursuant to the terms of this
Agreement, then the obligations of such party, to the extent affected by such force
majeure and to the extent that due diligence is being used to resume performance
at the earliest practicable time, shall be suspended during the continuance of any
inability so caused to the extent provided, but for no longer period. As soon as
reasonably possible after the occurrence of the force majeure relied upon, the party
whose contractual obligations are affected shall give notice and full particulars of
such force majeure to the other party. Such cause, as far as possible, shall be
remedied with all reasonable diligence. The term “force majeure,” as used herein,
shall include without limitation of the generality thereof, acts of God, strikes,
lockouts, or similar civil disturbances, acts of the public enemy, orders of any kind
of the government of the United States of America or of the State of Texas or any
civil or military authority, insurrections, riots, epidemics, landslides, lightning,
earthquakes, fires, hurricanes, storms, floods, washouts, drought, arrests, restraint
of government, civil disturbances, explosions, breakage or accidents to machinery,
pipelines or canals, and other inabilities of any party, whether similar or those
enumerated or otherwise, which are not within the reasonable anticipation or
control of the party claiming such inability, which such party should not have
avoided by the exercise of due diligence and care.

Notices. All notices, demands, or requests from one party to another must be in
writing and must be (i) personally delivered, (ii) sent by mail, certified or registered,
postage prepaid, (iii) sent by facsimile transmission, or (iv) sent by overnight
delivery, in any case to the address stated in this Section, or to such other address
as the party may request in writing, and are deemed to have been given at the time
of receipt or delivery.

IF TO CITY:

City of Fulshear

Attn: Purchasing Administrator
P.O. Box 279

Fulshear, Texas 77441

Email: cleal@fulsheartexas.gov

Applicable Law and Forum. This Agreement shall be governed and construed in
accordance with the laws of the State of Texas, without regard to the conflicts of
laws principles thereof. The Parties agree and acknowledge that this Addendum
may not cover all applicable laws or laws that the City may be required to follow.
Any action or suit related to this Agreement must be brought in the state or Federal
courts sitting in Fort Bend County, Texas.
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22.0 TEXAS ETHICS COMMISSION FORM 1295:

22.1

22.2

223

Effective January 1, 2016 all contracts executed by City Council, regardless of the
dollar amount, will require completion of Form 1295 "Certificate of Interested
Parties", per the new Government Code Statute §2252.908. All vendors submitting
a response to a formal Bid, RFP, SOQ or any contracts, contract amendments,
renewals or change orders are required to complete the Form 1295 online through
the State of Texas Ethics Commission website.

Please visit: https://www.ethics.state.tx.us/File/

On-line instructions:

22.2.1 Name of governmental entity is to read: City of Fulshear.

22.2.2 Identification number used by the governmental entity is: 2026-002

22.2.3 Description is the title of the solicitation: Term Contract for Response
Management Software and Dispatch Services

Respondent will be required to provide the Form 1295 within three (3) calendar
days from notification; however, if your company is publicly traded you are not
required to complete this form. If your company is publicly traded, please provide
your ticker symbol.

23.0 TAXEXEMPT:

City of Fulshear is exempt from state and local sales and use taxes under Section 151.309 of the
Texas Tax Code. This project will be deemed a separate project for Texas tax purposes, and as
such, the City of Fulshear hereby issues its Texas Exemption for the purchase of any items
qualifying for exemption under this project. Respondent is to issue its Texas Resale Certificate to
vendors and subcontractors for such items qualifying for this exemption, and further, Respondent
should state these items at cost.

24.0 INSURANCE AND INDEMNIFICATION:

24.1

Indemnification of City. To the extent allowed by law, Service Provider
INDEMNIFIES and HOLDS HARMLESS the City, its officers, agents, and
employees against all costs and expenses, including, without limitation, attorneys’
fees and costs of investigation and defense, as well as legal liability, whether from
suit, judgment, settlement or otherwise arising out of any or all claims for injury to
persons or property, including but not limited to injuries resulting in death, arising
from, or caused by, or incident to any wrongful or negligent act of the Service
Provider, the Service Provider’s agents, invitees, servants, and employees upon the
property of the City, or arising or resulting from any intentional tort or intellectual
property infringement for which the Service Provider is responsible, or for any
failure to pay a subcontractor or supplier relating to the performance of Services
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242

24.3

24.4

24.5

under this Agreement. Any language to the contrary notwithstanding, the covenants
and agreements contained in this paragraph survive the termination or expiration of
this Agreement for whatever cause.

Commercial General Liability Insurance: Contractor must maintain comprehensive
commercial general liability insurance, covering the City of Fulshear and the
Contractor for liability for property damage, bodily injury, personal injury, and
death. The insurance provided under this Contract must be in the amount of not less
than $1,000,000 per occurrence for property damage and not less than $1,000,000
per occurrence for bodily injury, personal injury, or death. This insurance must
protect against liability to any employees or servants of the Contractor and to any
other person or persons whose property damage, personal injury, bodily injury, or
death arises out of or in connection with the performance of any services under this
Contract and must include (i) coverage for premises and operations, (ii) coverage
for products liability, and (iii) contractual liability coverage insuring the obligations
of the Contractor under the terms of this Contract. Such policy must name the City
of Fulshear (and any successor or assign designated by the City of Fulshear) as an
additional insured.

Umbrella Liability: Contractor must maintain umbrella liability insurance, covering
the City of Fulshear and the Contractor for liability for property damage, bodily
injury, personal injury and death. The insurance provided under this Contract must
be in the amount of not less than $1,000,000 per occurrence for property damage,
including loss of use thereof, and not less than $1,000,000 per occurrence for bodily
injury, personal injury, or death. This insurance must protect against liability to any
employees or servants of the Contractor and to any other person or persons whose
property damage, personal injury, bodily injury, or death arises out of or in
connection with the performance of any services under this Contract and must
include (1) coverage for premises and operations, (ii) coverage for products liability,
and (iii) contractual liability coverage insuring the obligations of the Contractor
under the terms of this Contract. Such policy must name the City of Fulshear (and
any successor or assign designated by the City of Fulshear) as an additional insured.

Not Applicable

Workers Compensation and Employer’s Liability. Contractor must maintain
workers compensation insurance to protect against claims under Texas Workers
Compensation laws as well as all Federal acts applicable to Contractor’s operations
on City property. The limit of liability for such coverage must at least meet
applicable statutory requirements. Additionally, each policy must contain an
endorsement waiving all rights against the City of Fulshear and the City of
Fulshear’s respective agents and employees. Contractor must maintain employer’s
liability insurance in the minimum amount of $1,000,000 per occurrence for
personal injury, bodily injury, or death to any employee of the Contractor who may
bring a claim outside the scope of the Texas Worker’s Compensation laws or
Federal acts applicable to the Contractor’s operation on City of Fulshear property.
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24.6

24.7

24.8

24.9

Each policy must contain an endorsement waiving all rights of subrogation against
the City of Fulshear and the City of Fulshear’s respective agents and employees.

Not Applicable

Waiver of Subrogation: The parties agree to waive any and all rights of recovery,
claims, actions, or causes of action against the other, its agents, officers, and
employees for any injury, death, loss, or damage that may occur to persons or to
City of Fulshear property, or any personal property of such party on City of
Fulshear property, by reason of fire, windstorm, earthquake, flood, or any other
risks, or any other cause which is insured under the insurance policy or policies that
either party is required to provide or maintain under this Contract, to the extent and
only to the extent of any proceeds actually received by the City of Fulshear or the
Contractor, respectively, with respect thereto, regardless of the cause or origin,
including negligence of either party hereto, its agents, officers, or employees, and
each party covenants that no insurer will hold any right of subrogation against the
other. If such waiver is not obtained, the party failing to do so indemnifies the other
party for any claim by an insurance carrier arising out of subrogation.

Insurance Requirements. The phrases “Required Policy” and “Required Policies”
mean each policy of insurance required to be maintained by the Service Provider
under the terms of this Agreement. Each Required Policy must be written by a
company satisfactory to the City but, in all events, a company with an A.M. Best
Company financial rating of not less than A:XII (or a similar rating by a comparable
service selected by the City should A.M. Best Company cease providing such
ratings) and be licensed to do business in Texas or, if the aforesaid is not available,
by a company qualified to do business as a non-admitted insurer in Texas under
current Texas surplus lines requirements. All Required Policies may contain a
deductible of not more than $25,000. Such policies must be endorsed so as to
require thirty (30) days’ prior written notice to the City in the event of cancellation.
Required Policies must contain cross-liability clauses, when applicable and
available. The Service Provider must deliver to the City a certificate of insurance
for any Required Policy no later than the Effective Date of this Agreement. The
required evidence of coverage must always be deposited with the City. If the
Service Provider fails to do so, such failure may be treated by the City as a default
by the Service Provider, and the City, in addition to any other remedy under this
Agreement, may purchase and maintain such Required Policy, and the Service
Provider must immediately reimburse the City for any premiums paid or costs
incurred by the City in providing such insurance. Failure of the Service Provider to
reimburse the City is a default by the Service Provider under this Agreement.

Indemnity for Noncompliance with Insurance Requirements. Service Provider
INDEMNIFIES and HOLDS HARMLESS the City from any loss the Service
Provider may suffer due to the Service Provider’s failure to comply with all the
above insurance requirements, including the requirement for obtaining waivers of
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subrogation, and due to any insurance coverage being invalidated because of the
Service Provider’s failure to comply with the terms, conditions, and warranties of
any Required Policy.

24.10 No Indemnification by the City. The Service Provider and the City expressly
acknowledge that the City’s authority to indemnify and hold harmless any third
party is governed by Article XI, Section 7 of the Texas Constitution, and any
provision that purports to require indemnification by the City is invalid. Nothing in
this Agreement requires that the City incur debt, assess or collect funds, or create a
sinking fund.

25.0 VENDOR QUALIFICATIONS:

Vendor must certify that he/she is a duly qualified, capable, and otherwise bondable business entity
that he/she is not in receivership or contemplates same, nor has filed for bankruptcy. He/she further
certifies that the Company, Corporation, or Partnership does not owe any back taxes within City
of Fulshear, that he/she is able and capable of performing this proposal through his/her own
resources without subcontracting or assignment, and that he/she is normally engaged in this type
of business. Vendor further warrants that he/she is familiar with all laws, regulations, and customs
applicable to this type of service.

26.0 SCOPE OF SERVICES

The service to be provided for the Term Contract for Response Management Software and
Dispatch shall include, but are not limited to the following functions listed in Exhibit A. The term
of this contract will be effective date through September 30™, 2026, with (2) one optional renewal
with the term of October 1% through September 30™. The final term ending September 30", 2028.

27.0 EVALUATION CRITERIA AND FACTORS:

In order to facilitate the analysis of responses to this Proposal, Respondents are required to prepare
their proposals in accordance with the instructions outlined herein. Proposals should be prepared
as simply as possible and provide a straightforward, concise description of the Respondent’s
capabilities to satisfy the requirements of the Proposal. Emphasis should be concentrated on
accuracy, completeness, and clarity of content.

Page 14 of 17

471



27.1  Evaluation Matrix

Category Description Weight
(“o)

Demonstrated ability of proposed software to meet

1. Technical Approach / or exceed all functional requirements listed in the

System Functionality Scope of Work. 30%

2. Integration and Compatibility with existing City systems and data

Compatibility sources. 15%

3. Supplemental Dispatch Ability to provide 24/7 live call handling and Al-

Services assisted triage support per Scope. 15%
Company and personnel experience providing

4. Experience and similar systems/services to municipalities or

Qualifications utilities. 15%

5. Implementation Plan and Proposed approach to implementation, training, and

Support ongoing technical support. 10%
Quality and depth of reporting, dashboards, and

6. Reporting and Analytics performance insights. 10%
Overall cost reasonableness and transparency of

7. Cost Proposal pricing. 5%

27.2  Format to submit (Max 21 pages)

Cover Page

Technical Approach / System Functionality (3-page max)

Integration and Compatibility (3-page max)

Supplemental Dispatch Services (3-page max)

Implementation Plan and Support (3-page max)

Reporting and Analytics (3-page max)

Cost Proposal (3-page max)

W-9
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Conlflict of Interest Questionnaire
28.0 EVALUATION PROCESS:

28.1

28.2

28.3

28.4

28.5

28.6

After the proposals are received, the evaluation team shall evaluate each proposal
that was submitted on time, and the evaluation shall be based on the criteria listed
in the proposal. Selection committee members will conduct a quantitative
evaluation according to a numerical ranking system and a qualitative evaluation for
overall proposal content and its conformance to requirements. The entire
evaluation committee will then meet to discuss the strong and weak points of each
proposal to assure that it has been evaluated fairly, impartially and
comprehensively. Following this initial evaluation, the evaluation team may
recommend contract award without further discussion with Respondents, or the
firms submitting the top rated proposals may be asked to make an oral presentation
to the evaluation team for the purpose of further clarification and evaluation of the
proposals.

If oral presentations are scheduled, the representatives of the firm who will be
directly assigned to the account must be present at the interview.

The evaluation team shall not disclose any information included in a firm’s
proposal to another firm during the RFP process and shall not disclose any
information for the purpose of bringing one firm’s proposal up to that of a
competitor’s proposal.

After final offers are received, the evaluation team shall re-evaluate each of the
final offers, including those deemed final at the interview. The final offers shall be

evaluated on the same criteria used in the first evaluation.

City of Fulshear reserves the right to reject any and all proposals received for any
reason that would be to the benefit of the City of Fulshear.

All proposals submitted are to be valid for a period of ninety (90) days.

29.0 AWARD:

Proposals will be opened on the date specified on the cover page and kept confidential until the
City of Fulshear City Council awards a final negotiated contract. Only the names of the
respondents will be read aloud during the opening. All proposals that have been submitted shall
be open to public inspection after the contract award.

30.0 AMENDMENTS OR MODIFICATIONS AFTER AWARD:

Any amendments or modifications required after contract award will be presented in writing to the
City of Fulshear Purchasing Administrator All amendments or modifications require City Council

approval.
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31.0 FORMS REQUIRED IN ADDITION TO PROPOSAL
31.1  W-9

31.2  Conflict of Interest Questionnaire
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Exhibit A
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RFP: Response Management Software with Supplemental Dispatch Services

Response Management Specifications:

e Provide a Customer Engagement Portal

©)

Provide a link to citizens who call in, giving them the opportunity to confirm
reported information, provide additional information, submit photographs, and
track the response process

e Utilize algorithm to ensure proper response

@)
@)
@)
@)

Shall be able to intake service areas and Fulshear-specific response processes
Shall prioritize dispatch

Shall determine duplicate reports

Shall triage all related inputs, including alarms, sensors, and citizen reports

e Provide dispatch and scheduling capabilities, including:

(@]

Automated dispatch, through both text and phone call, to ensure timeliness and
accuracy
Follow specific procedures and call trees as provided by Fulshear Utilities
Department
Allow for multiple work groups, which contain all staff and relevant skills, to be
created
System shall work with a predetermined list of entity incident types and dispatch
to relevant staff according to the predetermined list
System shall include an optional automated roster callout for each department,
allowing on-call crews to call out additional crew members for support

= This callout feature shall allow for specific titles, roles, and skillsets to be

selected

e Provides objective documentation of response activities, including:

@)
@)

@)
©)

Crew arrival and departure timestamps
Crew arrival and departure timestamps
= Provide integration to GPS/AVL to validate
Crew communication with customers
Team callout with internal response team

e Provides access to detailed customer information for each incident response, including:

@)

@)
@)
@)

Responding crew members
Response timeline
Resident information (including name, phone number, & address)
Citizen Direct Information
= Photographs and notes of communication from incident uploaded by
citizen

e Provide an Event Detection tool

o

Automatically determine if multiple incident reports are associated, and if so,
identify related incidents as an “event”, giving city employees access to
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communicate with citizens to provide response timeline, estimated time of arrival,
and estimated time that service will be restored
= Engagement with citizen should be via both phone and text message

Automatically populate and update a resident-facing outage map to be imbedded into
Fulshear’s current website or hosted separately.
Provide integration to other key systems, including:

o Tyler Technologies Work Order System

o Elements XS Work Order System
Provide response data analytics, including:

o Team level performance statistics

o User specific response performance

o Call responsiveness during team formation

» Including who accepted, declined, or ignored calls

o Daily incident distribution list

o Heatmap by incident type and date range
Receive and process emailed alarm notifications from Pump Stations

o Dispatch emergency alarms to preset crew members
Provide easy to use software that follows existing procedures and empowers Fulshear
staff regardless of experience level
Provides incident creation interface for use by Managers, Customer Service, or Admin
staff
Easily review, search, and query all incidents via customized dashboard
Cloud-based platform strongly preferred

Company shall offer supplemental dispatch support services that include:

Answering emergency and non-emergency calls after-hours, on weekends, and on
holidays

Company shall be able to handle “spillover” calls during the day without notice from
Fulshear Utilities Department

System shall utilize real-time Al to prompt questions for agents

System shall transcribe all audio in real-time allowing Al to analyze, prioritize, and
categorize information received
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Exhibit C

Implementation Fee Clause:

The City shall pay Contractor the fees for the Services outlined in this proposal. All Fees are due within
30 days after receipt of invoice. To the extent applicable and utilized, City will pay Consultant for
consulting, integration or other professional services. In addition, Consultant's standard implementation
fee of $50,000 shall be waived, provided, however, that in the event the Agreement is terminated by the
City for any reason prior to December 31, 2026, the Implementation Fee shall become due and payable
in full upon such termination date.
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