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AGENDA OF: November 20, 2025 ITEMS: 1
DEPARTMENT: Planning PREPARED BY: Rodrigo Rodriguez
PRESENTER: 

AGENDA MEMO
BUSINESS OF THE ZONING BOARD OF ADJUSTMENT

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT:

VARIANCE REQUEST BY JEFF GILBERT/7718 FM 359 ROAD

 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
RECOMMENDATION

 
ATTACHMENTS:
Gilbert Variance Request Memo.pdf
ZBA Application Gilbert 11.20.25.pdf
ZBA Public Hearing Notice 11.20.25 (Gilbert).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742428/Gilbert_Variance_Request_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742430/ZBA_Application_Gilbert_11.20.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742431/ZBA_Public_Hearing_Notice_11.20.25__Gilbert_.pdf


 

AGENDA MEMO 
BUSINESS OF THE ZONING BOARD OF 

ADJUSTMENTS  

 CITY OF FULSHEAR, TEXAS 
 

AGENDA OF: November 20, 2025   

DATE SUBMITTED: October 24, 2025 DEPARTMENT: Planning and 

Development 

  

Rodrigo Rodriguez, 

  
Rodrigo Rodrigez, 

PREPARED BY: Planning & Operations 
Manager 

PRESENTER:   Planning & Operations   
Manager 

   
      

SUBJECT: 

 

CONSIDERATION AND POSSIBLE ACTION ON VARIANCE 

REQUEST BY JEFF GILBERT/7718 FM 359 ROAD 

 
ATTACHMENTS: 

 

1. Public Hearing Notice 

2. Zoning Variance Application 

3. Proposed Site Plan 

4. Aerial Imagery  

5. Previous Variance 

 

EXECUTIVE SUMMARY 
 

Jeff Gilbert is requesting a variance to Article II: Zoning Districts and Land Uses, Division II-2: Zoning Districts, 

Section 28-2-13 Downtown District, Table 28-2-13-1 Building Standards of the Fulshear Coordinated 

Development Ordinance. The property in question is unique in shape and size at only .34 acres and is currently 

zoned into the Downtown District.  In addition to the limitation of the triangular shape, there are other limitations 

that severely challenge the viability of development including wet utilities, the open ditch along FM 359, an aerial 

Centerpoint easement, access easements, and driveway placement.  Despite these challenges, the City has worked 

diligently with the applicant at overcoming most of these. However, due to the unique shape the rear setback is not 

conducive for development.  The applicant is proposing to develop retail and office space on this site and the 

Coordinated Development Ordinance dictates that this use maintain a 25-foot rear setback.  They are seeking to 

have this reduced to 5 feet.  The initial phase of this development will have buildings positioned within a 0’-5’ 

building setback along FM 359 with the second phase placing a building on a 5-foot building line in the rear of the 

property.  The adjacent property to the rear has a single-family home on it and is approximately 240 feet away 

from the property line.  Additionally, the applicant is working with this landowner to create a shared driveway off 

FM 359 at the Southeast most corner of the property where there currently exists a shared access easement.  This 

access easement and driveway placement has been verbally agreed to by TxDOT.   

 

STAFF RECOMMENDATION 

 

Staff recommends approval of the proposed variance in light of the circumstances, the potential partnership with 

the adjacent landowner, and the opportunity for further commercial development within the Downtown District. 
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PUBLIC HEARING 

The City of Fulshear Zoning Board of Adjustment will hold a public hearing on November 20, 2025; 

The public hearing will take place at 10 a.m. at the City of Fulshear Municipal Complex, 6611 W. Cross 

Creek Bend Lane, Fulshear, Texas 77441, to hear the application of Jeff Gilbert, Bullet Properties LLC, 

requesting a variance to Article II: Zoning Districts and Land Use, Division II-2 Zoning Districts, Table 28-

2-13-1 Building Standards of the Fulshear Coordinated Development Ordinance. The subject 0.34-acre 

tract is located within 0029 C Fulshear, Block 1, Acres 0.3881, NaturElle Skin Bar, Unrestricted Reserve 

“A”, Fulshear, TX, 77441. The application may be inspected at the Planning Department during regular 

business hours. Interested parties may appear at the public hearing and be heard with respect to the 

application. For more information regarding this request, contact Rodrigo Rodriguez, City of Fulshear, 

281-346-8860. 
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AGENDA OF: November 20, 2025 ITEMS: 1
DEPARTMENT: Planning PREPARED BY: Rodrigo Rodriguez
PRESENTER: 

AGENDA MEMO
BUSINESS OF THE ZONING BOARD OF ADJUSTMENT

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT:

VARIANCE REQUEST BY BRYAN WHITE/7730 FM 359 ROAD

 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
RECOMMENDATION

 
ATTACHMENTS:
Blue Eagle Variance Request Memo.pdf
ZBA Application Blue Eagle 11.20.25.pdf
ZBA Public Hearing Notice 11.20.25 (Blue Eagle).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742437/Blue_Eagle_Variance_Request_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742438/ZBA_Application_Blue_Eagle_11.20.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3742440/ZBA_Public_Hearing_Notice_11.20.25__Blue_Eagle_.pdf


 

AGENDA MEMO 
BUSINESS OF THE ZONING BOARD OF 

ADJUSTMENTS  

 CITY OF FULSHEAR, TEXAS 
 

AGENDA OF: November 20, 2025   

DATE SUBMITTED: October 9, 2025 DEPARTMENT: Planning and 

Development 

  

Rodrigo Rodriguez, 

  
Rodrigo Rodrigez, 

PREPARED BY: Planning & Operations 
Manager 

PRESENTER:   Planning & Operations   
Manager 

   
      

SUBJECT: 

 

CONSIDERATION AND POSSIBLE ACTION ON VARIANCE 

REQUEST BY BRYAN WHITE/7730 FM 359 ROAD 

 
ATTACHMENTS: 

 

1. Public Hearing Notice 

2. Zoning Variance Application 

3. Proposed Site Plan 

 

EXECUTIVE SUMMARY 
 

Bryan White is requesting a variance to Article II: Zoning Districts and Land Uses, Division II-2: Zoning Districts, 

Section 28-2-13 Downtown District, Table 28-2-13-1 Building Standards of the Fulshear Coordinated 

Development Ordinance. The applicant is requesting a variance to exceed the ordinance’s maximum allowable 

setback range of 0 to 5 feet. Approval of this request would allow a 20.63-foot setback along the west property 

line, a 10.75-foot setback along the east property line, and an 83.88-foot setback along the south property line, 

which is designated as the front of the property. Granting this variance would allow the proposed building to be 

positioned outside of the existing water line and storm sewer easements located on the site. 

 

STAFF RECOMMENDATION 

 

Staff recommends approval of the proposed variance, as the existing water line and storm sewer easements on the 

property restrict the applicant’s ability to comply with the City’s setback requirements. 

31



32



33



SITE PLAN

KEY NOTES - SITE PLAN
1 NEW DRIVEWAY TIE-IN INTO EXISTING ACCESS ROAD PAVEMENT, RE: CIVIL

DWGS

2 TYPICAL 6" CONCRETE CURB, RE: CIVIL DWGS

3 4" CONCRETE SIDEWALK, RE: CIVIL DWGS

4 LANDSCAPED AREA, RE: LANDSCAPE DWGS

5 NOT USED

6 CONCRETE ACCESSIBLE RAMP, RE: 02/A0.2

7 6' WOOD FENCE WITH ACCESS GATE

8 TRASH ENCLOSURE, RE: 15/A0.2

9 PAINTED H.C. SYMBOL, RE: 07/A0.2

10 4" WIDE PAINTED STRIPE, TRAFFIC WHITE (TYPICAL)

11 ACCESSIBILITY ROUTE STRIPING,  03/A0.2

12 DOWNSPOUT (SPLASH ON GRADE)

13 MONUMENT SIGN BY OTHERS, GC TO PROVIDE ELECTRICAL

14 LINE OF AWNING ABOVE.  RE: WALL SECTIONS

15 ELECTRICAL GUTTER, RE: ELECTRICAL DWGS

16 NOT USED

17 CONCRETE WHEEL STOP, RE: 06/A0.2

PARKING ANALYSIS
PARKING STALLS REQUIRED = 1 PER 200 SF (5,999 SF/ 200) = 30

PARKING STALLS PROVIDED = 21 ON-SITE, 9 SHARED

H.C. PARKING STALLS REQUIRED = 1

H.C. PARKING STALLS PROVIDED = 2
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PUBLIC HEARING 

The City of Fulshear Zoning Board of Adjustment will hold a public hearing on November 20, 2025; 

The public hearing will take place at 10 a.m. at the City of Fulshear Municipal Complex, 6611 W. Cross 

Creek Bend Lane, Fulshear, Texas 77441, to hear the application of Bryan White, F3 Alpha Group LLC, 

requesting a variance to Article II: Zoning Districts and Land Use, Division II-2 Zoning Districts, Section 

28-2-13 Downtown District, Table 28-2-13-1 Building Standards of the Fulshear Coordinated 

Development Ordinance. The subject 0.49-acre tract is located within 0029 C Fulshear, BLOCK 1, ACRES 

0.492, Blue Eagle Fitness Center, Unrestricted Reserve “A” and more precisely located at 7730 FM 359 

Road, Fulshear, Texas 77441. The application may be inspected at the Planning Department during 

regular business hours. Interested parties may appear at the public hearing and be heard with respect to 

the application. For more information regarding this request, contact Rodrigo Rodriguez, City of 

Fulshear, 281-346-8860. 
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