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-FULSHEAR

6611 W. Cross Creek Bend Lane, PO Box 279
Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

FULSHEAR DEVELOPMENT CORPORATION:
PRESIDENT: Tommy Kuykendall =~ VICE PRESIDENT: Lee O'Brien TREASURER: Mark DeRouen Jr.

SECRETARY: Blake Koepke DIRECTOR: Jennifer Hagemann DIRECTOR: Debra Drescher
DIRECTOR: Ekpenyong Otu EX OFFICIO: Andrew Van Chau
REGULAR FULSHEAR DEVELOPMENT CORPORATION
MEETING AGENDA
Monday, November 17, 2025
6:00 PM

NOTICE IS HEREBY GIVEN OF A FULSHEAR DEVELOPMENT CORPORATION REGULAR MEETING OF THE CITY OF
FULSHEAR TO BE HELD ON Monday, November 17, 2025 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W. CROSS
CREEK BEND LANE FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS
MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT
CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, HISTORIC PRESERVATION AND MUSEUM
COMMISSION, ZONING BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN
ATTENDANCE AT THE MEETING SPECIFIED IN THE FORGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A
MEETING OF SUCH GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT,
CHAPTER 551, TEXAS GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FORGOING NOTICE, NOTICE IS
HEREBY GIVEN OF A MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR,
PLACE, AND SUBJECT OF WHICH IS THE SAME AS SPECIFIED IN THE FORGOING NOTICE.

1. Call to Order

Il. Citizen's Comments
Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion
by directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

1. Business

a. Consideration and possible action on minutes of the corporation for the
October 20, 2025, meeting


http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/5f324519aebdb99e07b5411bcd2caa6e0.pdf

b. Consideration and action on financials and payables for the Corporation, for the
period ending September 30, 2025

c. Consideration and possible action on FDC Resolution 2025-07, a resolution
of the Fulshear Development Corporation of the City of Fulshear, Texas,
amending, approving, and adopting the City of Fulshear Development
Corporation bylaws, and declaring an effective date.

Recurring Items

a. Economic Development Report
b. Future Agenda Iltems

c. Announcements

Adjournment

Note: In compliance with the American Disabilities Act, and to extent applicable, this
facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made at least 48 business hours
prior to this meeting. Please contact the City Secretary's office at 281-346-1796 for
further information.

| do hereby certify that the above Notice of Meeting and Agenda was posted on, or
before Tuesday, November 11, 2025, before 5 p.m., in a place convenient and readily
accessible at all times to the general public, in compliance with Chapter 551, TEXAS
GOVERNMENT CODE:

ANNEL GUADALUPE, EDC Director i


https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/d7d7e21978345bbab02d2ec504334d1e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/42682963e4e83cb4d2711d15c22cac2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/380700c1b1c9c6564738265efcfc31450.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/7cc37dd2f063629e28ed7f6d513bc2d30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/40cd9f06dddfb646865633d2e881d4280.pdf

AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: November 17, 2025 ITEMS: lll.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON MINUTES OF THE
CORPORATION FOR THE OCTOBER 20, 2025, MEETING

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

Approve the minutes of the Corporation for the October 20, 2025, meeting.

ATTACHMENTS:
DRAFT FDC-10.20.2025 Meeting Minutes


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3730329/DRAFT_FDC-10.20.2025_Meeting_Minutes.pdf
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FULSHEAR DEVELOPMENT CORPORATION

A TyYPE “B” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
PO Box 279 - 6611 WEST CROSS CREEK BEND LANE - FULSHEAR, TEXAS 77441 - (281) 346-1796 - WWW.FULSHEARTEXAS.GOV

Meeting Minutes
October 20, 2025

6:00 PM
Board Members Present: Tommy Kuykendall; Lee O’Brien; Mark DeRouen; Debra Drescher;
Blake Koepke; Ekpenyoung Out (Arrived at 6:25); Andrew Van Chau
(Ex Officio)
Board Members Absent: Jennifer Hagemann
Staff: Annel Guadalupe; Haden Farr; Matthew Riley; Connor Caskey
Attendees: Rachel Durham; Angela Van Deursen; Tony Gambone

1. CALL TO ORDER
Tommy Kuykendall called the meeting to order and recognized a quorum at 6:00 p.m.

2. PUBLIC COMMENTS - Citizens who desire to address the Corporation making either
general comments (i.e., matters not on the agenda) or regarding matters on the agenda
will be received at this time. Citizens desiring to make comments must register with the
Corporation prior to the meeting being called to order. Each speaker is limited to three (3)
minutes. Discussion by directors regarding matters on the agenda will only be made at
the time the subject is scheduled for consideration.

None
3. BUSINESS ITEMS

A. Consideration and action on minutes of the Corporation for the September 15, 2025,
meeting.

Motion to approve the minutes of the Corporation for the September 15, 2025 meeting.

— O’Brien Second — DeRouen
Ayes: 5 Nays: 0 Abstentions: 0

B. Consideration and action on financials and payables for the Corporation, for the
period ending August 31, 2025.

Motion to approve the financials and payables for the Corporation, for the period ending
August 31, 2025

— Koepke; Second — DeRouen
Ayes: 5 Nays: 0 Abstentions: 0
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FDC (B) MEETING MINUTES
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ITEM 4-A-1 was discussed prior to item 3-C.
C. Review and discussion on EDC event planning for FY26
Annel Guadalupe provided an overview of the item and introduced Rachel Durham.

Rachel Durham presented her vision for how the Fulshear Regional Chamber for Commerce and
EDC could partner on events going forward.

Tommy Kuykendall noted that the dollar consideration for the proposed events partnership totaled
$800,000 over the course of an 8-year period for both Boards. Rachel confirmed this amount and
noted that it would be for three major events per year.

Tommy noted Council’s potential for scrutiny on the contract and asked Annel to outline the events
the city had held in the time since the ending of the chamber MOU. Annel provided a recap of these
events.

Tommy noted that in any partnership, the events needed to truly be Fulshear focused, targeting
specific opportunities that benefit Fulshear. Rachel agreed that Fulshear needs to be the focus.

Lee O’Brien asked how the partnership would actually work. Rachel commented that the initial
proposal included in the packet was an option, but the Chaber would be open to all ideas.

Debra Drescher asked for clarification on City staff’s ability to manage events. Annel commented
that all departments have grown over the past several years and coordination between departments
has been steadily improving and growing in scope.

Tommy noted that he would like to see smaller events move downtown to Harris street upon its
completion.

Mark DeRouen commented that he has been here with and without the chamber’'s MOU, sees the
need to include Fulshear businesses and the Fulshear chamber in events. He also noted that the
MOU needs a lot of work, especially the partnership aspect, where it currently seems to favor the
benefit of the chamber overall. He encouraged a meeting with chamber and city staff to work through
the events.

Andrew Van Chau asked for clarification on who would be leading the next Fulshear’s Folly event.
Annel confirmed that the next Folly is planned and budgeted for by the EDC specifically. Annel then
provided a budget outline for future EDC events.

Annel commented that it had been suggested by A Board to simply act as an event sponsor rather
than a partner. Lee asked for clarification on who would be taking the lead for the events. Annel
noted that in this relationship structure the chamber would lead their events and the EDC would lead
their own. Rachel noted that this was not the relationship that was outlined in the documents
provided.

Tommy Kuykendall asked that staff continue the discussion with the Chamber and find a mutual path
forward. Mark noted that he would like to have an agreement ready for review and approval by the
end of 2025.

D. Consideration and possible action on the TIP Strategies Economic Development
Strategic Plan update proposal
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FULSHEAR DEVELOPMENT CORPORATION

A TyYPE “B” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
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Annel provided an overview of the document and discussed A Board’s vote to table the item until
after the redistricting election.

Lee questioned if Council opinion would really change that much. Annel noted that it is at least
possible that individual opinions could have an impact on opinion of the policy if new
Councilmembers are elected.

Mark noted that there could be a benefit to having the document complete prior to the election.

Andrew commented that he did serve on the initial committee and that while a lot has changed, the
overarching issue is the ratio of residential vs commercial property and that would likely carry
through no matter who is elected.

Tommy noted that TIP will go through and complete a scorecard based on the completion of the
strategy.

Motion to approve the TIP Strategies Economic Development Strategic Plan update proposal
in an amount not to exceed $75,000.

— O’Brien; Second — Koepke
Ayes: 6 Nays: 0 Abstentions: 0

E. Consideration and Possible Action on the Adoption of FDC Resolution 2025-06, a
Resolution of the Fulshear Development Corporation of the City of Fulshear, Texas,
Approving and Adopting the Fulshear Development Corporation Small Business Grant
Program, and Declaring an Effective Date.

Haden Farr introduced the edits that were made to the policy following its last presentation to the
Board. These edits included a decrease in performance agreement finalization period from 364 days
to 120, and the inclusion of total payroll, total full-time employees, and how many new full-time
employees would be created in the application.

Tommy Kuykendall thanked Debra and Jennifer for their efforts during the development of the policy.
Debra noted her appreciation for the focus on the small businesses that make Fulshear unique.

Mark DeRouen asked what incentive policies the city has and what the delineation between the
policies would be. Haden noted that the city has one other policy, being the City of Fulshear
Economic Development Incitive Policy. He added that the differentiator between the two is the scale
of the targeted businesses and the types of incentive provided.

Mark asked for clarification on conflicts of interest when assessing applicants. Annel noted that there
are methods for declaring a conflict outlined in the Bylaws as well as overall city and state policy.

Motion to adopt FDC Resolution 2025-06 a Resolution of the Fulshear Development
Corporation of the City of Fulshear, Texas, Approving and Adopting the Fulshear
Development Corporation Small Business Grant Program, and Declaring an Effective Date.
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— O’Brien; Second — Koepke
Ayes: 5 Nays: 1 (DeRouen) Abstentions: 0

F. Executive Session: Pursuant to Section 551.072 of the Texas Open Meetings Act,
discuss the purchase, exchange, lease, or value of real property. (EDC-Owned
Property: 30603 FM 1093 & 30619 FM 1093, Fulshear, TX 77441)

The Corporation adjourned to Executive Session at 7:18 p.m.
The Corporation returned from Executive Session at 7:31 p.m.

G. Action on Executive Session: Pursuant to Section 551.072 of the Texas Open

Meetings Act, discuss the purchase, exchange, lease, or value of real property. (EDC-

Owned Property: 30603 FM 1093 & 30619 FM 1093, Fulshear, TX 77441

No action taken.

4. RECURRING ITEMS
A. Economic Development Report
1. CIP Update (Discussed prior to Item 3-C)
Matthew Riley provided an overview of Harris Street construction.

Lee O’'Brien noted that the time required to finish the project will exceed the budgeted days and
expressed his concern for the project going over budget.

Matthew noted that a meeting would take place this week to discuss a change-order for project days
and following that meeting would have an update for the Board.

Matthew moved on to the Eastside Drainage project, informing the Board that bids would be open on
the 28™ and would go to Council for approval following that.

2. Westpark Tollway Study Update
Haden Farr informed the Board that schematics had been received, and cost estimate should be
received for review later in the week.

3. Retail Strategies
Haden Farr noted that both he and Kelsee Lee had attended Retail Live in Austin with the Retail
Strategies representatives and informed the Board that a report on findings from the event had been
sent out for review.

4. Fulshear’s Folly
This was discussed as part of the larger events discussion in item 3-C.

5. Christmas Events
This was discussed as part of the larger events discussion in item 3-C.

6. Upcoming Conferences
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Annel Guadalupe informed the Board that staff would be attending the TEDC annual conference in
San Antonio during October 29t-31st, She also provided a reminder that the TML EDC conference
would take place in Bastrop on November 13t-14th,

B. Future agenda items

The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the Board
of Directors of the Corporation wish to place on the agenda for a subsequent meeting. At
this time, only statements of specific factual information and a recitation of existing
policy may be made in response to the inquiry. In accordance with Section 551.042 of the
Texas Open Meetings Act, the only deliberation of or decision about the subject of the
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent

meeting.
Director Suggestion or comment made by director
Haden Farr e Upcoming items listed in the agenda packet
Mark DeRouen e Investigate an organization that could help us
attract advanced manufacturing

C. Announcements

The Board of Directors of the Corporation will have the opportunity to address items
of community interest, which — as aligned with Section 551.0415 of the Texas Open
Meetings Act — specifically includes (1) expressions of thanks, congratulations, or
condolence; (2) information regarding holiday schedules; (3) an honorary or salutary
recognition of a public official, public employee, or other citizen; (4) a reminder about
an upcoming event organized or sponsored by the Corporation; (5) information
regarding an event organized or sponsored by an entity other than the Corporation
that was attended or is scheduled to be attended by a member of the Board of
Directors of the Corporation; and, (6) announcements involving an imminent threat to
the public health and safety of people in the City of Fulshear that has arisen after the
posting of the agenda.

Director Announcement or comment made by director

Tommy Kuykendall e Scarecrow Fest on October 25™

Mark DeRouen e Fulshear Police Foundation Gumbo Cookoff on
November 81"

5. ADJOURNMENT

Motion to adjourn at 7:43 p.m.
— O’Brien; Second — DeRouen
Ayes: 6 Nays: 0 Abstentions: 0
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Passed and approved this 20t of October 2025.

President ATTEST: Secretary
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: November 17, 2025 ITEMS: lll.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING SEPTEMBER 30, 2025

Expenditure Required: $11,111.93
Amount Budgeted: $192,825.00
Funding Account: 700-900-5900-10

Additional Appropriation Required: None
Funding Account: 600-900-5900-10

EXECUTIVE SUMMARY

Sales tax revenues received in November 2025 (September 2025 remittances) were up 1.7%
from the same period the previous year, totaling $227,785.35. Each Corporation’s sales tax
revenues total $2,248,879.23 or 110% of budget for 100% (12/12) of the year (FY25)
complete. FY25 collections ended at a 14.6% increase year-over-year.

Financials - There were $36,217.76 in FDC Operating Fund (700) expenditures. There were
$0.00 of FDC Projects Fund (701) expenditures.

Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures (100) pursuant to the Administrative Services Agreement
amounting to $11,111.93 for the FDC.

RECOMMENDATION

Approve financials and payables for the Corporation, for the period ending September 30,
2025.

ATTACHMENTS:

EDC Sales Tax Monthly Report-November

B Corp- September 2025 Development Corp Monthly Financial Memo
700 & 701 EDC Budget Report September 2025

700 & 701 Fund Balance Report September 2025

Department 180 Budget Report September 2025

10


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3729403/EDC_Sales_Tax_Monthly_Report-November.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3729400/B_Corp-_September_2025_Development_Corp_Monthly_Financial_memo__1_.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3729402/700___701_Fund_Balance_Report_September_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3729354/Department_180_Budget_Report_September_2025.pdf

ECONOMIC DEVELOPMENT CORPORATION

SALES TAX REVENUE
% VARIANCE OVER
SALES TAX DEPOSIT Month to Month
MONTH MONTH FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2018/2019 | FY 2019/2020 FY 2020/2021 | FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025 Prior
OCTOBER DECEMBER | [$ 14,035.49 [$ 27,844.44 |$ 38912.05|$ 64,576.54 |$  69,062.91 |$  78,843.94|$ 88,155.69 |$  120,317.15|$  140,923.38 | $ 158,825.82 13% Budget FY 24/25 S 2,034,725.00
NOVEMBER JANUARY $ 25,602.04 | $ 30,012.50 | $ 38,166.92 [ S  44,562.54 | $ 65,252.59 | $ 90,181.30 | $  93,732.84 | S 121,048.97 | $ 145,847.82 | $ 159,939.14 10% % of Year Complete 100%
DECEMBER FEBRUARY S 36,033.99 [$ 43,261.02 |$ 100,448.96 [ $ 110,209.12 [ $ 121,814.02 [ $ 149,488.01 | $ 174,393.09 [ S 195,540.00 | $ 211,342.28 | $ 276,802.48 31% FYTD $2,248,879.23
JANUARY MARCH S 24,407.61 S 30,468.96 | S 36,714.24 | S 48,826.21 (S 64,540.33 | S 82,498.99 [ $  94,996.35 | $ 110,201.77 | $ 131,384.54 | S 187,837.59 43% % of Year Collected 110.52%
FEBRUARY APRIL $ 20,513.66 | S 2531144 |$ 36,506.17 | S 61,791.72 | S 61,066.35 | S 70,656.15 | S 87,578.32 | $ 118,924.93 | $ 127,097.47 | $ 136,848.79 8%
MARCH MAY S 30,328.03 [ S 34,864.26 |$ 102,248.16 S 97,050.30 [ $ 106,935.82 [ $ 140,792.11 | $ 170,618.79 | 182,120.57 | $ 182,631.05 | $ 207,415.75 14%
APRIL JUNE $ 31,642.30|$ 27,239.61|$ 54,050.26 | $ 53,804.60 | $ 69,844.64 | $ 90,113.40 | $ 112,888.89 | $ 124,330.51 | $ 142,015.95 | $ 156,284.01 10%
MAY JULY $ 26,237.82|$ 31,61643|$ 5691543 |$ 56,998.88 | $ 74,655.54 | $ 77,458.08 | $ 122,778.90 | $ 157,547.06 | $ 152,672.73 | $ 170,145.41 11%
JUNE AUGUST S 32,983.26 [ S 6294544 |$ 98,542.60 | $ 106,620.01 [ S 119,481.71 [$ 153,190.20 | $ 186,699.45 | S 195,260.00 | $ 200,519.28 | $ 215,337.36 7%
JULY SEPTEMBER $ 26,730.12 | S 3554890 S 64,614.17|S 63,803.64 | S 78,918.29 | S 99,097.91 [ $ 121,126.44 | $ 137,382.62 | $ 156,962.64 | $ 179,709.18 14%
AUGUST OCTOBER $ 30,809.97 | $ 31,687.63|$ 53,844.78 S 64,710.64 | $ 76,734.63 | $ 96,248.50 | $ 125,575.31 | $ 140,097.23 | $ 147,443.59 | $ 171,948.35 17%
SEPTEMBER NOVEMBER S 34,143.15|S$ 80,807.83 |$ 108,868.40 | S 114,983.23 |$ 128,663.70 | S 175,673.32 | S 180,700.34 | S 198,251.48 | $ 223,970.98 | $ 227,785.35 2%
TOTALS $333,467.44 $461,608.45 $789,832.11 $887,937.40 $1,036,970.51  $1,304,241.89 $1,559,244.40 $ 1,801,022.29 $ 1,962,811.71 $ 2,248,879.23
Variance Year Over 4% 38% 71% 12% 17% 26% 20% 16% 9% 15%
Sales Tax Revenue
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CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www.fulsheartexas.gov

MEMORANDUM
To: Type B - Development Corporation
From: Ramie Garcia, Accountant, City of Fulshear
Date: November 3, 2025
Subject: Monthly Financial Reports

Attached you will find the Type B City of Fulshear Development Corp. Financial Reports for the period

September 2025 for both the operating fund and capital projects fund. This period represents 100% of
the operating period.

If you have any questions, please don’t hesitate to call me at 281.346.1796.
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FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 09/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
700-41301 Sales & Use Tax Revenue 2,034,725.00 2,034,725.00 179,709.17 1,849,145.47 -185,579.53 90.88 %
Type: 41 - TAX & FRANCHISE FEES Total: 2,034,725.00 2,034,725.00 179,709.17 1,849,145.47 -185,579.53 90.88 %
Type: 46 - INTEREST REVENUE
700-46000 Interest Revenue 55,000.00 55,000.00 7,797.01 69,520.48 14,520.48 126.40 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 7,797.01 69,520.48 14,520.48 126.40 %
Type: 47 - OTHER REVENUE
700-47101 Bicentennial Sponsorship 0.00 0.00 432.50 432.50 432.50 0.00 %
Type: 47 - OTHER REVENUE Total: 0.00 0.00 432.50 432.50 432.50 0.00 %
Revenue Total: 2,089,725.00 2,089,725.00 187,938.68 1,919,098.45 -170,626.55 91.83 %
Expense
Department: 100 - Administration & Operations
ExpCategory: 53 - SUPPLIES
700-100-5311-00 Supplies 750.00 750.00 0.00 37.74 712.26 5.03 %
ExpCategory: 53 - SUPPLIES Total: 750.00 750.00 0.00 37.74 712.26 5.03 %
ExpCategory: 54 - CONTRACTUAL SERVICES
700-100-5411-00 Admin Prof. Service - Legal 55,000.00 55,000.00 2,435.45 17,096.05 37,903.95 31.08 %
700-100-5411-10 Professional Svcs - Consulting 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
700-100-5413-00 Meeting Security 1,000.00 1,000.00 90.75 682.52 317.48 68.25 %
700-100-5414-00 Community Events 50,000.00 50,000.00 8,618.87 24,290.16 25,709.84 48.58 %
700-100-5415-00 Fulshear Business Entrepreneurshi 105,000.00 105,000.00 8,032.62 98,466.02 6,533.98 93.78 %
700-100-5421-04 Admin - Indemnity Insurance 600.00 600.00 0.00 0.00 600.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 213,100.00 213,100.00 19,177.69 140,534.75 72,565.25 65.95%
ExpCategory: 55 - OTHER CHARGES
700-100-5526-00 Public Notices 500.00 500.00 0.00 616.13 -116.13  123.23%
700-100-5527-00 Dues & Memberships 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
700-100-5528-00 Travel & Training 8,000.00 8,000.00 1,124.84 2,424.84 5,575.16 30.31%
ExpCategory: 55 - OTHER CHARGES Total: 10,000.00 10,000.00 1,124.84 3,040.97 6,959.03 30.41%
Department: 100 - Administration & Operations Total: 223,850.00 223,850.00 20,302.53 143,613.46 80,236.54 64.16 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
700-900-5900-10 Xfer Out - ASA Reimbursement 192,825.00 192,825.00 15,915.23 161,593.46 31,231.54 83.80 %
700-900-5900-12 Xfer Out - ASA Shared Space Fee 7,515.00 7,515.00 0.00 4,383.75 3,131.25 58.33 %
700-900-5901-10 Xfer Out - ASA Shared Services 97,700.00 97,700.00 0.00 97,700.00 0.00 100.00 %
700-900-5901-71 Xfer Out 4/B Project Fund 701 625,000.00 625,000.00 0.00 0.00 625,000.00 0.00 %
ExpCategory: 59 - TRANSFERS Total: 923,040.00 923,040.00 15,915.23 263,677.21 659,362.79 28.57 %
Department: 900 - Transfers Total: 923,040.00 923,040.00 15,915.23 263,677.21 659,362.79 28.57 %
Expense Total: 1,146,890.00 1,146,890.00 36,217.76 407,290.67 739,599.33 35.51%
Fund: 700 - 4/B OPERATING FUND Surplus (Deficit): 942,835.00 942,835.00 151,720.92 1,511,807.78 568,972.78 160.35 %
Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
701-46000 Interest Revenue 55,000.00 55,000.00 3,679.91 40,009.27 -14,990.73 72.74 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 3,679.91 40,009.27 -14,990.73 72.74 %
11/3/2025 8:11:11 AM Page 1 of 4
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Budget Report

Type: 49 - TRANSFERS

701-49560 Xfer In - 4/A EDC Fund 700
Type: 49 - TRANSFERS Total:
Revenue Total:
Expense

Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
701-000-5470-01 Targeted Incentives
701-000-5470-02 Promotional Expenses
701-000-5470-03 Studies expense

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
701-900-5906-40 Xfer Out - #400 Texas Heritage Park
701-900-5907-30 Xfer Out - #300 D20B Eastside Drai

ExpCategory: 59 - TRANSFERS Total:
Department: 900 - Transfers Total:

Expense Total:

Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
680,000.00 680,000.00 3,679.91 40,009.27 -639,990.73 5.88%
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
342,500.00 342,500.00 0.00 71,507.11 270,992.89 20.88 %
60,000.00 60,000.00 0.00 415.00 59,585.00 0.69 %
452,500.00 452,500.00 0.00 71,922.11 380,577.89 15.89 %
452,500.00 452,500.00 0.00 71,922.11 380,577.89 15.89 %
88,667.00 88,667.00 0.00 0.00 88,667.00 0.00 %
625,000.00 625,000.00 0.00 0.00 625,000.00 0.00 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
1,166,167.00 1,166,167.00 0.00 71,922.11 1,094,244.89 6.17 %
-486,167.00 -486,167.00 3,679.91 -31,912.84 454,254.16 6.56 %
456,668.00 456,668.00 155,400.83 1,479,894.94 1,023,226.94 324.06 %

11/3/2025 8:11:11 AM

Page 2 of 4
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Budget Report

ExpCategory

Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 47 - OTHER REVENUE

Type: 47 - OTHER REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations
53 - SUPPLIES
54 - CONTRACTUAL SERVICES
55 - OTHER CHARGES

Department: 100 - Administration & Operations Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:

Fund: 700 - 4/B OPERATING FUND Surplus (Deficit):

Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 49 - TRANSFERS

Type: 49 - TRANSFERS Total:

Revenue Total:

Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:

Expense Total:

Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
2,034,725.00 2,034,725.00 179,709.17 1,849,145.47 -185,579.53  90.88 %
2,034,725.00 2,034,725.00 179,709.17 1,849,145.47 -185,579.53  90.88 %
55,000.00 55,000.00 7,797.01 69,520.48 14,520.48 126.40%
55,000.00 55,000.00 7,797.01 69,520.48 14,520.48 126.40 %
0.00 0.00 432.50 432.50 432.50 0.00 %
0.00 0.00 432.50 432.50 432.50 0.00 %
2,089,725.00 2,089,725.00 187,938.68 1,919,098.45 -170,626.55 91.83%
750.00 750.00 0.00 37.74 712.26 5.03%
213,100.00 213,100.00 19,177.69 140,534.75 72,565.25  65.95 %
10,000.00 10,000.00 1,124.84 3,040.97 6,959.03  30.41%
223,850.00 223,850.00 20,302.53 143,613.46 80,236.54 64.16 %
923,040.00 923,040.00 15,915.23 263,677.21 659,362.79  28.57 %
923,040.00 923,040.00 15,915.23 263,677.21 659,362.79  28.57 %
1,146,890.00 1,146,890.00 36,217.76 407,290.67 739,599.33  35.51%
942,835.00 942,835.00 151,720.92 1,511,807.78 568,972.78 160.35 %
55,000.00 55,000.00 3,679.91 40,009.27 -14,990.73  72.74%
55,000.00 55,000.00 3,679.91 40,009.27 -14,990.73  72.74%
625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
680,000.00 680,000.00 3,679.91 40,009.27 -639,990.73 5.88 %
452,500.00 452,500.00 0.00 71,922.11 380,577.89 15.89 %
452,500.00 452,500.00 0.00 71,922.11 380,577.89 15.89 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
1,166,167.00 1,166,167.00 0.00 71,922.11 1,094,244.89 6.17 %
-486,167.00 -486,167.00 3,679.91 -31,912.84 454,254.16 6.56 %
456,668.00 456,668.00 155,400.83 1,479,894.94 1,023,226.94 324.06 %

11/3/2025 8:11:11 AM

Page 3 of 4
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Budget Report

Fund

700 - 4/B OPERATING FUND
701 - 4/B PROJECTS FUND

Report Surplus (Deficit):

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity (Unfavorable)
942,835.00 942,835.00 151,720.92 1,511,807.78 568,972.78
-486,167.00 -486,167.00 3,679.91 -31,912.84 454,254.16
456,668.00 456,668.00 155,400.83 1,479,894.94 1,023,226.94

11/3/2025 8:11:11 AM

Page 4 of 4
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Fund Balance Report

FULSHEAR Fulshear, TX As Of 09/30/2025
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
700 - 4/B OPERATING FUND 2,903,096.06 1,919,098.45 407,290.67 4,414,903.84
701 - 4/B PROJECTS FUND 2,844,410.05 40,009.27 71,922.11 2,812,497.21

Report Total: 5,747,506.11 1,959,107.72 479,212.78 7,227,401.05
11/3/2025 8:22:03 AM Page 1 of 1
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FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 09/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 208,581.00 208,581.00 16,217.60 202,972.63 5,608.37 97.31%
100-180-5230-00 Payroll Tax Expense 15,942.00 15,942.00 1,201.27 15,406.34 535.66 96.64 %
100-180-5235-00 Employee Health Benefits 21,305.00 21,305.00 0.00 18,474.04 2,830.96 86.71 %
100-180-5238-00 Retirement Contribution 16,671.00 16,671.00 1,297.45 16,615.30 55.70 99.67 %
ExpCategory: 52 - PERSONNEL COSTS Total: 262,499.00 262,499.00 18,716.32 253,468.31 9,030.69 96.56 %
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,500.00 1,500.00 0.00 254.13 1,245.87 16.94 %
100-180-5314-00 Publications/Ref Material 600.00 600.00 0.00 0.00 600.00 0.00 %
100-180-5316-00 Minor Tools & Equipment 1,500.00 1,500.00 0.00 179.63 1,320.37 11.98 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 0.00 300.00 0.00 %
100-180-5381-00 Meeting Expenses 2,500.00 2,500.00 0.00 259.39 2,240.61 10.38 %
ExpCategory: 53 - SUPPLIES Total: 6,400.00 6,400.00 0.00 693.15 5,706.85 10.83 %
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 0.00 26,500.96 23,499.04 53.00 %
100-180-5434-00 Telecommunications 3,000.00 3,000.00 619.71 1,726.19 1,273.81 57.54 %
100-180-5440-00 Marketing 25,000.00 25,000.00 2,441.00 3,191.00 21,809.00 12.76 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 78,000.00 78,000.00 3,060.71 31,418.15 46,581.85 40.28 %
ExpCategory: 55 - OTHER CHARGES
100-180-5520-00 Printing 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 0.00 1,884.00 1,616.00 53.83%
100-180-5527-01 Dues & Memberships - Org. 17,250.00 17,250.00 0.00 10,362.75 6,887.25 60.07 %
100-180-5528-00 Travel & Training 21,500.00 21,500.00 446.83 11,663.99 9,836.01 54.25%
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 13,556.72 7,443.28 64.56 %
ExpCategory: 55 - OTHER CHARGES Total: 63,750.00 63,750.00 446.83 37,467.46 26,282.54 58.77 %
Department: 180 - Economic Development Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
Expense Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
Fund: 100 - GENERAL FUND Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
Report Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
11/3/2025 8:14:13 AM Page 1 of 3
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Budget Report

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 262,499.00 262,499.00 18,716.32 253,468.31 9,030.69 96.56 %
53 - SUPPLIES 6,400.00 6,400.00 0.00 693.15 5,706.85 10.83 %
54 - CONTRACTUAL SERVICES 78,000.00 78,000.00 3,060.71 31,418.15 46,581.85 40.28 %
55 - OTHER CHARGES 63,750.00 63,750.00 446.83 37,467.46 26,282.54 58.77 %
Department: 180 - Economic Development Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
Expense Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
Fund: 100 - GENERAL FUND Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
Report Total: 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
11/3/2025 8:14:13 AM Page 2 of 3
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Budget Report

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 410,649.00 410,649.00 22,223.86 323,047.07 87,601.93 78.67 %
Report Total: 410,649.00 410,649.00 | 22,223.86 I 323,047.07 87,601.93 78.67 %
Reimbursable to the City:
CDC-600-900-5900-10 $11,111.93
Approved: Date:
FDC-700-900-5900-10 $11,111.93
Approved: Date:
11/3/2025 8:14:13 AM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: November 17, 2025 ITEMS: lll.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON FDC RESOLUTION 2025-07, A
RESOLUTION OF THE FULSHEAR DEVELOPMENT CORPORATION OF THE CITY OF
FULSHEAR, TEXAS, AMENDING, APPROVING, AND ADOPTING THE CITY OF
FULSHEAR DEVELOPMENT CORPORATION BYLAWS, AND DECLARING AN EFFECTIVE
DATE.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The FDC adopted Resolution 2025-01 amending, approving, and adopting the Fulshear
Development Corporation bylaws. These revisions were presented to City Council who denied
the adoption and requested the inclusion of the following revisions prior to Council adoption.

Article IV

Sect. 4: Qualifications-The directors shall meet all qualifications as required by section
504.051 of the Texas Local Government Code.

CHANGE: New addition

Sect. 8: Vacancies- The Council shall fill any vacancy occurring on the Board. Any such
appointment shall be for the unexpired term of the vacated position. If a resignation occurs
within three (3) months of the regularly scheduled appointment cycle, the Board may elect, by
majority vote, to request that City Council leave the position vacant until the next appointment
period

CHANGE: "Council may" instead of "Council shall"

Sect. 11: Voluntary Resignation- Any member of the Board of Directors may resign from their
position at any time during their term of office, provided that a written notice of resignation is
submitted to the Executive Director via email no less than two (2) months in advance of the
member’s intended final meeting date

CHANGE: Any member of the Board of Directors may resign from their position at any time
during their term of office. When possible, members should provide a written notice of
resignation to the Executive Director via email no less than two (2) months in advance of the
member’s intended final meeting date. This helps ensure continuity of board membership for
quorum purposes and allows City Council time to vet possible replacement members.
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Article IX

Sect. 5: Limitation on Expenditures- Council approval will not be required for singular
unbudgeted expenditures so long as such singular expenditures do not exceed two percent
(2%) of the Corporation’s budgeted revenues for the fiscal year during which such
expenditures are made. No purchase of goods or services on behalf of the Corporation shall
be made unless previously approved by the Board, or authority has been expressly granted by
the Board to make purchase on behalf of the Corporation.

CHANGE: Council approval will not be required for singular unbudgeted expenditures so long
as such singular expenditures do not exceed $50,000.

Resolution 2025-06 Reflects these amendments and is presented for consideration and

possible action.
RECOMMENDATION

Approval of FDC Resolution 2025-07, a resolution of the Fulshear Development Corporation
of the City of Fulshear, Texas, amending, approving, and adopting the City of Fulshear
Development Corporation bylaws, and declaring an effective date.

ATTACHMENTS:
FDC-Adoption of Revised Bylaws-2025-07
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3730654/FDC-Adoption_of_Revised_Bylaws-2025-07.pdf

FDC RESOLUTION 2025-07

A RESOLUTION OF THE FULSHEAR DEVELOPMENT CORPORATION OF THE
CITY OF FULSHEAR, TEXAS, AMENDING, APPROVING AND ADOPTING THE
FULSHEAR DEVELOPMENT CORPORATION BYLAWS, AND DECLARING AN
EFFECTIVE DATE.

WHEREAS, the City of Fulshear created the Fulshear Development Corporation, a Type B Development
Corporation, hereinafter referred to as the FDC, on the 29" day of August, 2007; and

WHEREAS, the FDC is a separate economic development corporation that operates with the City of Fulshear
as its authorizing unit; and

WHEREAS, the FDC and the Fulshear City Council share a goal that the maintenance and operation of the
board be held to the highest standards possible; and

WHEREAS, the FDC Bylaws were first established on the 31* day of January, 2008; and

WHEREAS, with the passage of time and change in the authorizing law, the FDC Board finds it necessary to
amend and update the FDC Bylaws; and

WHEREAS, each amendment of the Bylaws must be consistent with state law and the certificate of formation
of the corporation, and be approved by resolution of the governing body of the corporations authorizing unit;
and

WHEREAS, the FDC Board hereby finds that the revised bylaw attached as Exhibit A meet the requirements
of state law and the corporations certificate of formation.

NOW, THEREFORE, BE IT RESOLVED BY THE ECONOMIC DEVELOPMENT CORPORATION
OF THE CITY OF FULSHEAR, TEXAS:

Section 1. That the foregoing recitals are hereby found to be true and correct and are hereby adopted by the
FDC Board and made a part hereof for all purposes and findings of fact.

Section 2. The FDC Board does hereby approve the revised bylaws attached hereto as Exhibit A and requests
that these Bylaws be approved by the Fulshear City Council as required by law.

Section 3. If any provision of this resolution is illegal, invalid, or unenforceable under present or future laws,
the remainder of this resolution will not be affected and, in lieu of each illegal, invalid, or unenforceable
provision, a provision as similar in terms to the illegal, invalid, or unenforceable provision as is possible and
is legal, valid, and enforceable will be added to this resolution.

Section 4. That all provisions of the resolutions of the FDC in conflict with the provisions of this resolution
be, and the same are hereby, repealed, and all other provisions of the resolutions of the FDC not in conflict
with the provisions of this ordinance shall remain in full force and effect.

Section 5. It is officially found, determined, and declared that the meeting at which this resolution is adopted
was open to the public and public notice of the time, place, and subject matter of the public business to be
considered at such meeting, including this resolution, was given, all as required by Chapter 551, as amended,

Texas Government Code. ’3



Section 6. Effective Date. This resolution shall take effect upon its passage and subsequent approval by the
City Council.

PASSED AND APPROVED THIS DAY OF 2025.

Tommy Kuykendall, President

ATTEST:

Blake Koepke, Secretary
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Exhibit A

AMENDED BYLAWS OF
THE FULSHEAR DEVELOPMENT CORPORATION
A NON-PROFIT CORPORATION
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CORPORATE BYLAWS
OF THE
FULSHEAR DEVELOPMENT CORPORATION

These Bylaws shall govern the affairs of the FULSHEAR DEVELOPMENT CORPORATION
{the Corporation), a public instrumentality and a non-profit corporation created under Section 4B of
the Development Corporation Act of 1979, as amended (the Act).

ARTICLE |
PURPOSE
Sect. 1: The Corporation acts on behalf of the City of Fulshear, Texas in the furtherance of the
public purpose of aiding, promoting, and furthering the economic development of the City of
Fulshear, Texas, (City) and may engage in any activities authorized by the Act.

ARTICLE Il
POWERS

Sect. 1: The Corporation shall have all the powers, both express and implied, granted to
corporations governed by Sect. 4B of the Act.

ARTICLE Il
OFFICE AND AGENT

Sect. 1: Principal Office - The principal office of the Corporation is City Hall, currently located at
6611 West Cross Creek Bend Lane Fulshear, TX. The Corporation may provide for additional offices,
or change the location of any office, principal or otherwise, with the approval of the City Council of
Fulshear, Texas (the Council).

Sect. 2: Registered Office and Agent - The Corporation shall have and continuously maintain in
the State of Texas a registered office and a registered agent whose office is identical with such
registered office, as required by the Act. The Board of Directors may from time to time change the
registered office and/or agent with the approval of Council, and provided that proper notification of
such change(s) is given to the Office of the Secretary of State of the State of Texas.

ARTICLE IV
BOARD OF DIRECTORS
Sect. 1: Management - The property and affairs of the Corporation shall be managed and

controlled by a Board of Directors (the Board) subject to the restrictions imposed by law, by the
Articles of Incorporation, these bylaws, and by the Council.

Sect. 2: Number - The Board shall consist of seven (7) directors who shall be appointed by the
Council, and shall at all times serve at the will of the Council, irrespective of terms. No more than
four (4) of the directors shall be Council members, officers of the City, or employees of the City

Sect. 3: Term - The directors shall be appointed for a term not to exceed two (2) years. The initial
term of three (3) of the directors shall terminate June 1, 2008. The initial term of four (4) of the
directors shall terminate June 1, 2009. The term of any Council member(s) serving as director(s)
shall terminate at such time that they cease to be a member of the Council.

1
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Sect. 4: Qualifications- The directors shall meet all qualifications as required by section 504.051 of the
Texas Local Government Code.

Sect. 5: Compensation - Directors shall not receive a salary or any other compensation for their
service as directors. However, directors may be reimbursed for their actual and reasonable
expenses incurred in the performance of their duties.

Sect. 6: Duties - Directors shall exercise ordinary business judgment in managing the affairs of the
Corporation. In acting in their official capacity as directors of the Corporation, directors shall act in
good faith, and take actions they reasonably believe to be in the best interest of the Corporation,
and the City, and which are not unlawful, or unethical. The Board shall be accountable to the
Council for all activities undertaken by them, or on their behalf, whether discharged directly by the
Board, or by a person, firm, corporation, agency, association, or other entity acting on behalf to the
Board.

A. The directors acting as a Board shall be responsible for, but not limited to, the following:

1. Developing and implementing strategies to bolster the business climate throughout the City

2. Developing and implementing strategies which fully utilize their assets for the economic
development of the City

3. Utilizing public, private, and academic resources to develop and enhance economic
opportunities for the City’s citizens and its businesses

4. At all times being prepared to provide an accounting of all monies expended by the
Corporation

5. Providing to Council such reports on the activities of the Corporation as the Council may
from time to time request

Sect. 7: Attendance- Directors should make every effort to attend all regular or special called
meetings of the Board. The Council may remove directors absent from meetings on a regular basis.

Sect. 8: Vacancies- The Council may fill any vacancy occurring on the Board. Any such appointment
shall be for the unexpired term of the vacated position. If a resignation occurs within three (3)
months of the regularly scheduled appointment cycle, the Board may elect, by majority vote, to
request that City Council leave the position vacant until the next appointment period.

Sect. 9: Conflicts of Interest - The directors are local public officials within the meaning of the
Texas Government Code. If a director has a substantial interest in a business entity or real property
that is the subject of deliberation by the Board, the director shall file an affidavit with the secretary
of the Corporation stating the nature and extent of the interest. Such affidavits shall be filed prior to
any vote or decision upon the matter by the Board, and the interested director shall abstain from
any vote or decision upon the matter, and may be asked to refrain from participation in discussions
of the matter before the Board for consideration.

Sect. 10: Removal- The Board of Directors and each member thereof serves at the pleasure of the
Council, which may remove any director at any time, either with or without cause, and irrespective
of terms.

Sect. 11: Voluntary Resignation- Any member of the Board of Directors may resign from their
position at any time during their term of office. When possible, members

2
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should provide a written notice of resignation to the Executive Director via email no less than two
(2) months in advance of the member’s intended final meeting date. This helps ensure continuity
of board membership for quorum purposes and allows City Council time to vet possible
replacement members.

ARTICLE V

OFFICERS

Sect. 1: Offices- The officers of the Corporation shall be a president, a vice president, a secretary,
and a treasurer, all of whom shall be members of the Board. The Board may create additional officer
positions, define the authorities and duties of such additional positions, and appoint persons to fill
such positions. No person may hold more than one office at a time in the Corporation.

Sect. 2: Election and Term- The officers of the Corporation shall be elected by the Board at the
Corporation's organizational meeting, and thereafter annually at the regular annual meeting. Each
officer shall hold office until a successor is duly elected, or the officer vacates his position on the
Board for whatever reason. An officer may be elected to succeed himself or herself in the same
office.

Sect. 3: Vacancies- A vacancy in any office will be filled by the Board for the unexpired portion of
the officer’s term.

Sect. 4: Removal- Any officer may be removed by the Board at any time, with or without cause. The
removal of an officer does not constitute removal of such person as a director of the Corporation.

Sect. 5: President- The president shall be the chief executive officer of the Corporation. He shall
preside at all Board meetings and generally supervise and control the business affairs of the
Corporation. The president shall execute all documents and agreements affecting the Corporation,
except where such power is expressly delegated to another officer of the Corporation. The
president shall appoint the members of all committees previously approved by the Council, and all
committee chairs. The president shall perform other duties that may from time to time be
prescribed by the Board, and all duties incident to the office of president.

Sect. 6: Vice President- When the president is absent, is unable to act, or refuses to act, the vice
president shall perform the duties of the president. When acting in place of the president, the vice
president shall have all the powers, privileges, and duties of president, and be subject to all of the
limitations and restrictions placed upon the president.

Sect. 7: Secretary - The secretary shall be the custodian of the corporate records. The secretary
shall record and keep all the votes and minutes of the meetings of the Board. The secretary shall
give notice of all meetings of the Board and its committees. The Board may delegate to another
party the duties of recording of votes and minutes, and the posting of meeting notices. The
secretary shall authenticate corporate documents and affix the seal of the Corporation as may be
required. The secretary shall also perform all duties incident to the office of secretary, and other
duties as may from time to time be assigned by the Board. In the absence of the president and vice
president, the secretary shall call a meeting to order and preside until the election of a president
pro tern.

Sect. 8: Treasurer - The treasurer shall, if required by the Board or the Council, provide bond for the
faithful discharge of his/her duties in such a form and amount as the Board or Council may require.
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The cost of such bond shall be paid by the Corporation or the City.

Additionally, the treasurer shall:

1. Have charge and custody of, and be responsible for all funds and securities of the
Corporation

2. Receive and give receipts for monies due and payable to the Corporation from any source

3. Deposit all monies in the name of the Corporation in banks, trust companies, or other
depositories

4. Maintain the financial books and records of the Corporation

5. Prepare financial reports at least annually, or on a schedule prescribed by the Board or
Council

6. Perform other duties as assigned by the Board

7. Perform all duties incident to the office of treasurer

The Board may from time to time delegate to another party those duties of the treasurer it deems
appropriate for delegation.

Sect. G: Personnel- The Corporation may establish full-time and/or part-time personnel positions.
The Council shall first approve personnel positions so created, as well as the salary and other
forms of compensation for any such positions.

Sect. 10: Executive Director- The Board may employ an Executive Director to serve as General
Manager and Chief Administrative Officer of the Corporation. The Executive Director shall be
subject to the supervision of the Board of Directors and shall perform duties specifically delegated
to them by the Board. The Executive Director shall serve as an ex-officio member of the Board and
any other committees created by the Board. The Council shall first approve the employment of an
Executive Director, as well as the salary, other forms of compensation and terms of the
employment of an Executive Director.

ARTICLE VI
MEETINGS

Sect. 1: Notice- The Board shall be considered a “governmental body” within the meaning of Texas
Government Code, Sect. 551.001, and all meetings, notices of meetings, and deliberations shall be
called, convened, held, conducted, and given in accordance with the provisions of Texas
Government Code , Chapter 551 (The Texas Open Meetings Act). In addition to the posting of a
meeting notice in accordance with these bylaws and the Texas Open Meetings Act, a copy of each
regular or annual meeting notice shall be delivered to each Director not less than seventy-two (72)
hours before the time of the meeting. A meeting notice may be delivered in person, mail, or e-mail.
A notice by mail shall be deemed delivered when deposited in the United States mail addressed to
the director at his/her address as it appears on the records of the Corporation. A director may waive
such notice in writing at any time before the time of a meeting. Notices for special meetings will
likewise be required and may be issued to directors by mail or in person in accordance with the
above given provisions at least seventy-two (72) hours before the date of the meeting, and shall
include who called the meeting and the purpose of the meeting. The City shall be notified of any
meetings either by way of email, phone, fax, or mail.

Sect. 2: Regular Meetings- The Board shall provide for at least four (4) regular meetings annually.
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The regular meetings shall be convened and adjourned within the City of Fulshear, Texas at the
principal office of the Corporation, or at such other locations as the Board may designate so long as
such meetings are likewise convened and adjourned within the City of Fulshear, Texas.

Sect. 3: Special Meetings- Special meetings of the Board may be called at the request of the
president or any three (3) directors. A person or persons calling the meeting shall fix the time, date,
and location of the meeting. Special meetings shall be convened and adjourned within the City. The
person or persons calling the meeting shall notify the secretary of the Corporation of the
information required to be included in the notice of the meeting.

Sect.45: Quorum- Four (4) directors shall constitute a quorum for the transaction of business at
any meeting of the Board. The presence of a director may not be established by proxy. No business
shall be conducted, nor shall any action be taken by the Board, in the absence of a quorum.

Sect. 5: Proxy Voting- A director may not vote by proxy.

Sect. 6: Actions of the Board- The vote of a majority of directors present at a duly convened
meeting at which a quorum is present shall be sufficient to constitute an act of the Board.

ARTICLE VII
COMMITTEES

Sect. 1: Authorization- The president may appoint persons to serve on standing or ad hoc
committees. The Council shall likewise approve a committee’s membership. Further, a
committee’s membership shall contain no less than one (1), or more than two (2) directors, and
may also include members who are not directors of the Corporation. Committees may be charged
with specific duties and/or authority, but shall in no case take any action, or assume any authority,
not specifically granted to them by the Board. The Board may terminate any committee, or remove
any member at any time, either with or without cause.

Sect. 2: Term- Members of standing committees shall serve until successors are appointed, the
committee is terminated, or a member is removed or resigns. Vacancies will be filled in the same
manner as the original appointment.

Sect. 3: Rules

A. Each committee may adopt rules for its own operation consistent with these bylaws and
any rules adopted by the Board.

B. Insuch cases as a committee serves only as an advisory body, it shall not be subject to the
Open Meetings Act or the Open Records Act. Should the committee be empowered with
decision-making authority, its recommendations be deemed tantamount to Board action, it
shall then become subject to the Texas Open Meetings Act and the Texas Open Records Act.

C. Each committee shall keep regular minutes of its meetings and report the same to the
Board and the Council.

ARTICLE VIII
FISCAL YEAR

Sect. 1: The fiscal year of the Corporation shall begin on the first day in October, and end on the last
day in September.

30



ARTICLE IX
FINANCIAL ADMINISTRATION

Sect. 1: Investments

A. Corporate funds shall be deposited and maintained in a manner compliant with the
provisions of Chapter 2256, Public Funds Investment Act, of the Texas Government Code.

B. The Corporation shall adopt an investment policy in compliance with the provisions of
Chapter 2256, Public Funds Investment Act, of the Texas Government Code. Such policy
shall be approved by the Council. Likewise, any amendments to the policy shall require
approval of the Council.

Sect. 2: Checks and Drafts- All checks, drafts, or orders for the payment of money, notes, or other
evidences of indebtedness issued in the name of the Corporation shall be signed by two (2) original
signatures. Authorized signatories shall be the directors of the Corporation, and additionally,
authorized signatories for checks may include, in addition to the directors, an individual(s)
approved by the Board as an authorized signatory(ies) for Corporate checks.

Sect. 3: Budget- By August 1st of each year the Corporation shall adopt a proposed annual budget
of anticipated revenues and proposed expenditures for the coming fiscal year. The budget shall
contain such classifications, and be in such a form, as may from time to time be prescribed by
Council. The Corporation’s budget shall be approved by the Council prior to the expenditure of any
budgetary funds.

Sect 4: Records and Reports- The Corporation shall at all times maintain financial records of its
revenues and expenditures, including receipts of all expenditures made. The Corporation shall
provide the Council with monthly reports of revenues and expenditures, along with monthly check
register documentation. Additionally, the Corporation shall, within ninety (90) days after the end of
its fiscal year, provide the Council with an Annual Statement of Revenues and Expenditures, along
with a summary of all its assets.

Sect. 5: Limitation on Expenditures- Council approval will not be required for singular un-

budgeted expenditures so long as such singular expenditures do not exceed $50,000. No purchase of
goods or services on behalf of the Corporation shall be made unless previously approved by the
Board, or authority has been expressly granted by the Board to make purchase on behalf of the
Corporation.

Sect. 6: Bonds - Any bonds issued by the Corporation shall be in accordance with the Act, and shall
not be issued without prior approval of the Council. Likewise, the Corporation shall seek and take
into consideration the advice of the City’s bond counsel and or financial advisor(s).

Sect. 7: Gifts- The Board may accept on behalf of the Corporation any gift or bequest. Special
funds shall be established for any funds from government contracts, grants, or gifts that were
designated by the donor for a specific purpose. All other funds shall be general funds.
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Sect. 8: Audits-The Corporation shall cause its books, records, accounts, and financial
statements, and all other financial activities to be audited annually. Such audit shall be conducted
by an outside independent certified public accounting firm. Further, any such audit shall be
performed in accordance with generally accepted auditing procedures (GAAP), and shall include a
written management letter that details any suggested management controls and operation
efficiencies.

Sect. G: Conflicts of Interest- No Board member, officer, or employee of the Corporation or City, or
member of Council may lend money to, or borrow money from, the Corporation.

ARTICLE X
TRANSACTIONS
Sect. 1: Contracts

A. The Board may, by official action, authorize any officer or agent of the Corporation to
enter into a contract, or execute and deliver any instrument in the name of, or on behalf
of the Corporation. This authority may be limited to a specific contract or instrument, or
it may extend to any number and type of possible contracts and instruments.

B. The Corporation may contract with the City, or other entities or persons, for financial,
administrative, legal, and other services.

ARTICLE XI
BOOKS AND RECORDS

Sect. 1: Required - The Corporation shall keep and properly maintain correct and complete books
and records of account. Such books and records shall be kept at City Hall. The Corporation’s books
and records shall include, but not be limited to, the following:

A. A file-endorsed copy of all documents filed with the Texas Secretary of State’s office along

with originals of all documents received from the Texas Secretary of State’s office

A copy of the Corporation’s bylaws, and any amended versions

Minutes of the proceedings of the Board

Corporate agendas and postings

Books, records, accounts, and financial statements pertaining to corporate funds

Rulings, letters, and other documents relating to the Corporation’s federal, state, and local

tax status

G. Anyand all contracts or agreements entered into by the Corporation

H. A current list of names and addresses of the directors, ex-officio directors, and officers of
the Corporation

mTmo O ®

Sect. 2: Inspection- The Corporation shall be considered a “governmental body” within the
meaning of the Texas Government Code, and all records of the Corporation shall be made available
to the public for inspection or reproduction in accordance with the requirements of the Texas
Government Code (Open Records Act).

ARTICLE XII
INDEMNIFICATION
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Sect. 1: Corporation to Indemnify- The Corporation shall indemnify any current or former director,
officer, employee, or agent of the Corporation for expenses and costs, including attorney's fees,
actually and necessarily incurred by the director, officer, employee, or agent in connection with any
claim asserted against the director, officer, employee, or agent by action in court, or otherwise, by
reason of the person being, or having been, a director, officer, employee, or agent of the
Corporation, except in relation to matters as to which the person shall have been guilty of
negligence or misconduct in respect of the matter in which indemnity is sought.

Sect. 2: Insurance- The Corporation may purchase and maintain insurance on behalf of any person
who is, or was, a director, officer, employee, or agent of the Corporation to insure such person
against any liability asserted against the person by reason of the person being, or having been, a
director, officer, employee, or agent of the Corporation. The premiums for such insurance shall be
paid by the Corporation.

ARTICLE X1l
MISCELLANEOUS PROVISIONS

Sect. 1: Seal - The Corporation may provide for a corporate seal.

Sect. 2: Parliamentary Authority - Robert's Rules of Order, the latest version, shall be the
parliamentary authority for all matters of procedure not specifically covered by the bylaws, or any
specific rules of procedure that may from time to time be adopted by the Board.

Sect. 3: Legal Authority- The bylaws shall be construed in accordance with the laws of the State of
Texas. All references in the bylaws to statutes, regulations, or other sources of legal authority shall
refer to the authorities cited, or their successors, as they may be amended from time to time. It is
expressly provided that the provisions of the Development Corporation Act of 1979 applicable to
corporations governed under Sec. 4 B of that Act are incorporated within these bylaws by inference,
in the event of any conflict between the applicable provisions of such Act, State statute or
regulation, and these bylaws, the applicable provisions of such Act, State statute, or regulation
shall control.

Sect. 4: Legal Construction- If any provision is held to be invalid, illegal, or unenforceable in any
respect, the invalidity, illegality, or unenforceability shall not affect other provisions of the bylaws.
The bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been
included in the bylaws.

Sect. 5: Headings- The headings used in the bylaws are used for convenience and shall not be
considered in construing the terms of the bylaws.

Sect. 6: Amendment- The bylaws may be amended, altered, or repealed by the Council.

Additionally, the bylaws may be amended, altered, or repealed by the Board, with the approval of
the Council.

Sect. 7: Parties Bound- The bylaws shall be binding upon and inure to the benefit of the directors,
officers, employees, and agents of the Corporation and their respective heirs, executors,
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administrators, legal representatives, successors, and assigns except as otherwise provided in the
bylaws.

Sect. 8: Dissolution - Upon dissolution for any reason, all of the Corporation’s assets shall be
conveyed to the City after satisfaction of all outstanding obligations of the Corporation.

Sect. G: Effective Date- These bylaws, and any subsequent amendments hereto, shall be effective
on and from the date upon which approval has been given by both the Board and the Council.
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CERTIFICATION

This is to certify that the foregoing is a true and correct copy of the bylaws of the FULSHEAR
DEVELOPMENT CORPORATION, and that such bylaws were duly approved by the City Council of
the City of Fulshear, Texas on the date set forth below.

Approved by the City Council of the City of Fulshear, Texas on this day 2025.

Attest:

City Secretary

This is to certify that the foregoing is a true and correct copy of the bylaws of the FULSHEAR
DEVELOPMENT CORPORATION , and that such bylaws were duly adopted by the Board of Directors of
the Fulshear Development Corporation on the date set forth below.

Adopted by the Board of Directors of the Fulshear Development Corporation on this
day of 2025.

Attest:

Secretary of the Corporation
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: November 17, 2025 ITEMS: IV.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: ECONOMIC DEVELOPMENT REPORT

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Briefings or updates may be provided regarding City and Economic Development projects and
programs, certificates of occupancy, conferences and meetings attended, upcoming meetings
and events, business contacts and announcements, economic indicators, and administrative

items.

1. CIP Update

2. Update on Westpark Tollway Study
3. Retail Strategies

4. TEDC Conference

5. TML EDC Conference

6. Fulshear Fast Track

RECOMMENDATION

ATTACHMENTS:
November CIP Update
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3730332/November_CIP_Update.pdf

Public Works - CIP Project
FULSHEAR Update

w EDC - November Meeting

I. ST22B: Harris Street

a. Harris Street Reconstruction
Current Update:

» Sidewalk paving on Phase 1 is nearly complete. The colored concrete
crosswalks for Phase 1 have been poured and stamped.

» Pedestrian ramps have been poured and accepted.

» Electrical boxes for the decorative light poles are currently being installed.

Upcoming Items:

> With the Inserta-Valve for the 5" Street Waterline installed, the contractor
is mobilizing to begin work on the detention pond pump station.

» Colored Concrete stamping is scheduled for 11/7, concluding all colored
stamping for Phase 1.

b. Harris Street Sanitary Sewer
Current Update:

» 402 feet of 12” sanitary sewer has been installed and backfilled within
phase 1 of the roadway construction. This completes the sanitary sewer
portion of this phase.

Upcoming ltems:

» Contractor has completed installation of new sanitary sewer line from 5th
Street to 4™ Street.

Il. Project Summary

Change Order Contract Change Order
Task Amount L. .
Description Days Funding
Awarded Contract $ 3,749,795.03 300
co1-7 $  504,633.32 96
. Additional Base Material, .
CO 8 (anticipated) $ 45,950.69 Sidewalk, Days 165 Contingency
Current Contract $ 4,300,379.04 561

fulsheartexaos.gov 37




FULSHEAR

"7

37% Complete Based on Amount Expensed (through October)
70% Complete Based on Days

43% Complete Based on Actual Progress

lll. D20B: Downtown Eastside Drainage (4th Street)
Current Update:

» City Staff is currently answering Contractor Questions.
» City Staff has completed review of the Project Spec Book.

Upcoming ltems:

» This project is currently in the Solicitation Phase and set to close
November 2025.

fulsheartexas.gov 38




AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: November 17, 2025
DEPARTMENT: Economic Development
PRESENTER:

suBJECT: FUTURE AGENDA ITEMS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

ITEMS: IV.b
PREPARED BY: Haden Farr

The Board of Directors of the Corporation will have the opportunity to inquire about subjects
for which notice has not been given but which individual members of the Board of Directors of
the Corporation wish to place on the agenda for a subsequent meeting. At this time, only
statements of specific factual information and a recitation of existing policy may be made in
response to the inquiry. In accordance with Section 551.042 of the Texas Open Meetings Act,
the only deliberation of or decision about the subject of the inquiry shall be limited to a
proposal to place the subject on the agenda for a subsequent meeting.

Agenda Item Anticipated Date
THP Gateway Sign Update December 2025
Executive Session-EDC-Owned Property December 2025
City-Wide CIP Update TBD
EDC Strategic Plan Kickoff TBD
Discussion on FRCFC Partnership for Events TBD

RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: November 17, 2025 ITEMS: IV.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

SUBJECT: ANNOUNCEMENTS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings
Act — specifically includes (1) expressions of thanks, congratulations, or condolence; (2)
information regarding holiday schedules; (3) an honorary or salutary recognition of a public
official, public employee, or other citizen; (4) a reminder about an upcoming event organized
or sponsored by the Corporation; (5) information regarding an event organized or sponsored
by an entity other than the Corporation that was attended or is scheduled to be attended by a
member of the Board of Directors of the Corporation; and, (6) announcements involving an
imminent threat to the public health and safety of people in the City of Fulshear that has arisen
after the posting of the agenda.

RECOMMENDATION

ATTACHMENTS:
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