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-FULSHEAR

6611 W. Cross Creek Bend Lane, PO Box 279
Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

FULSHEAR DEVELOPMENT CORPORATION:
PRESIDENT: Tommy Kuykendall =~ VICE PRESIDENT: Lee O'Brien TREASURER: Mark DeRouen Jr.

SECRETARY: Blake Koepke DIRECTOR: Jennifer Hagemann DIRECTOR: Debra Drescher
DIRECTOR: Ekpenyong Otu EX OFFICIO: Andrew Van Chau
REGULAR FULSHEAR DEVELOPMENT CORPORATION
MEETING AGENDA
Monday, October 20, 2025
6:00 PM

NOTICE IS HEREBY GIVEN OF A FULSHEAR DEVELOPMENT CORPORATION REGULAR MEETING OF THE CITY OF
FULSHEAR TO BE HELD ON Monday, October 20, 2025 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W. CROSS
CREEK BEND LANE FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS
MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT
CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, HISTORIC PRESERVATION AND MUSEUM
COMMISSION, ZONING BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN
ATTENDANCE AT THE MEETING SPECIFIED IN THE FORGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A
MEETING OF SUCH GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT,
CHAPTER 551, TEXAS GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FORGOING NOTICE, NOTICE IS
HEREBY GIVEN OF A MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR,
PLACE, AND SUBJECT OF WHICH IS THE SAME AS SPECIFIED IN THE FORGOING NOTICE.

1. Call to Order

Il. Citizens' Comments
Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion
by directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

1. Business

a. Consideration and possible action on minutes of the corporation for the
September 15, 2025, meeting


http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/3f1c02b0aa8ad7b8b109befc51766ad10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/c4e188d5cb9b7e38a89d6d131a9ad78a0.pdf

b. Consideration and action on financials and payables for the Corporation, for the
period ending August 31, 2025

c. Review and discussion on EDC event planning for FY26

d. Consideration and possible action on the TIP Strategies Economic
Development Strategic Plan update proposal

e. Consideration and Possible Action on the Adoption of FDC Resolution 2025-
06, a Resolution of the Fulshear Development Corporation of the City of
Fulshear, Texas, Approving and Adopting the Fulshear Development
Corporation Small Business Grant Program, and Declaring an Effective
Date.

f. Executive Session: Pursuant to Section 551.072 of the Texas Open Meetings
Act- Discuss the purchase, exchange, lease, or value of real property. (EDC-
Owned Property: 30603 FM 1093 & 30619 FM 1093, Fulshear, TX 77441)

g. Action on Executive Session Items: Pursuant to Section 551.072 of the Texas
Open Meetings Act- Discuss the purchase, exchange, lease, or value of real
property. (EDC-Owned Property: 30603 FM 1093 & 30619 FM 1093, Fulshear,
TX 77441)

Recurring Items

a. Economic Development Report
b. Future Agenda Items

c. Announcements

Adjournment

Note: In compliance with the American Disabilities Act, and to extent applicable, this
facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made at least 48 business hours
prior to this meeting. Please contact the City Secretary's office at 281-346-1796 for
further information.

| do hereby certify that the above Notice of Meeting and Agenda was posted on, or
before Tuesday, October 14, 2025, before § p.m., in a place convenient and readily
accessible at all times to the general public, in compliance with Chapter 551, TEXAS
GOVERNMENT CODE:

ANNEL GUADALUPE, EDC Director 1



https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/614f2a488f6ce290b3d95ae45618eac20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/937fff1c14e9d30c5703f84a003fd5310.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/2012aa28a9a29b7532ab556cc32056540.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/a246463b61ebf1e91308b363821ef0550.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/4a38bb9ddb2a1284aef06d82e0188a530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/deebf46b29d4706f9a1ba67514b09d930.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/01f480ac2755adcc8046b4e05bcd12260.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/bd203e0e225edeb26171860ed1f234490.pdf

AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: lll.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON MINUTES OF THE
CORPORATION FOR THE SEPTEMBER 15, 2025, MEETING
&NBSP;

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

Approve the minutes of the Corporation for the September 15, 2025, meeting.

ATTACHMENTS:
DRAFT FDC- 9.15.2025 Meeting Minutes


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3668641/DRAFT_FDC-_9.15.2025_Meeting_Minutes.pdf
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FULSHEAR DEVELOPMENT CORPORATION

A TyYPE “B” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
PO Box 279 - 6611 WEST CROSS CREEK BEND LANE - FULSHEAR, TEXAS 77441 - (281) 346-1796 - WWW.FULSHEARTEXAS.GOV

Meeting Minutes
September 15, 2025
6:00 PM

Board Members Present: Tommy Kuykendall; Lee O’Brien; Mark DeRouen; Debra Drescher;
Jennifer Hagemann; Ekpenyoung Otu

Board Members Absent: Blake Koepke; Andrew Van Chau (Ex Officio)
Staff: Haden Farr; Kelsee Lee; Matthew Riley; Kim Kopecky;
Attendees: None

1. CALL TO ORDER

Tommy Kuykendall called the meeting to order and recognized a quorum at 6:00 p.m.

2. PUBLIC COMMENTS - Citizens who desire to address the Corporation making either
general comments (i.e., matters not on the agenda) or regarding matters on the agenda
will be received at this time. Citizens desiring to make comments must register with the
Corporation prior to the meeting being called to order. Each speaker is limited to three (3)
minutes. Discussion by directors regarding matters on the agenda will only be made at
the time the subject is scheduled for consideration.

None

3. BUSINESS ITEMS

A. Consideration and action on minutes of the Corporation for the August 18, 2025,
meeting.

Motion to approve the minutes of the Corporation for the August 18, 2025 meeting.

— Hagemann Second — O’Brien
Ayes: 6 Nays: 0 Abstentions: 0

B. Consideration and action on financials and payables for the Corporation, for the
period ending June 31, 2025.

Motion to approve the financials and payables for the Corporation, for the period ending June
31, 2025

— O’Brien; Second — Drescher
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Ayes: 6 Nays: 0 Abstentions: 0

C. Executive Session: Pursuant to Section 551.072 of the Texas Open Meetings Act,
discuss the purchase, exchange, lease, or value of real property. (EDC-Owned
Property: 30603 FM 1093 & 30619 FM 1093, Fulshear, TX 77441)

The Corporation adjourned to Executive Session at 6:15 p.m.
The Corporation returned from Executive Session at 7:14 p.m.

D. Action on Executive Session: Pursuant to Section 551.072 of the Texas Open
Meetings Act, discuss the purchase, exchange, lease, or value of real property. (EDC-
Owned Property: 30603 FM 1093 & 30619 FM 1093, Fulshear, TX 77441

No action taken.
4. RECURRING ITEMS
A. Economic Development Report
This item was moved up on the agenda prior to Item 3.C.

1. CIP Update
Matthew Riley provided an overview of CIP updates including Harris Street and Eastside Drainage.

Lee O’Brien requested that in addition to the time completion percentage and, dollar spend
percentages, that a measure based on actual work completed be included.

2. Westpark Tollway Study Update
Haden Farr informed the Board that meetings have been taking place on a weekly basis with the
engineering firm, and more information will be provided as the study continues to progress.

3. Retail Strategies
Haden Farr noted that both he and Kelsee Lee had attended Retail Live in Austin with the Retail
Strategies representatives, and noted the positive conversations had at the event. Haden informed
the board that a report on findings from the event would be sent out in the coming weeks.

4. Budget Update
Haden Farr noted that the adopted projects for both Corporations would go before City Council on
September 16 for their two readings.

B. Future agenda items

The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the Board
of Directors of the Corporation wish to place on the agenda for a subsequent meeting. At
this time, only statements of specific factual information and a recitation of existing
policy may be made in response to the inquiry. In accordance with Section 551.042 of the
Texas Open Meetings Act, the only deliberation of or decision about the subject of the
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent
meeting.

| Director | Suggestion or comment made by director
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FULSHEAR DEVELOPMENT CORPORATION

A TyYPE “B” ECONOMIC DEVELOPMENT SALES TAX CORPORATION
PO Box 279 - 6611 WEST CROSS CREEK BEND LANE - FULSHEAR, TEXAS 77441 - (281) 346-1796 - WWW.FULSHEARTEXAS.GOV

Haden Farr ¢ Noted that a chart would be included in future
agendas outlining a roadmap for future agendas

C. Announcements

The Board of Directors of the Corporation will have the opportunity to address items
of community interest, which — as aligned with Section 551.0415 of the Texas Open
Meetings Act — specifically includes (1) expressions of thanks, congratulations, or
condolence; (2) information regarding holiday schedules; (3) an honorary or salutary
recognition of a public official, public employee, or other citizen; (4) a reminder about
an upcoming event organized or sponsored by the Corporation; (5) information
regarding an event organized or sponsored by an entity other than the Corporation
that was attended or is scheduled to be attended by a member of the Board of
Directors of the Corporation; and, (6) announcements involving an imminent threat to
the public health and safety of people in the City of Fulshear that has arisen after the
posting of the agenda.

Director Announcement or comment made by director

Haden Farr e Two upcoming Fulshear Fast Track Events,
Startup Investing (September 25) and a weekend
bootcamp (October 25-26)

e Fulshear’s Folly will take place on October 11t
Annel will return from leave on September 29"

5. ADJOURNMENT

Motion to adjourn at 7:18 p.m.
— O’Brien; Second — Otu
Ayes: 6 Nays: 0 Abstentions: 0

Passed and approved this 20t of October 2025.

President ATTEST: Secretary
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: lll.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING AUGUST 31, 2025

Expenditure Required: $15,915.23
Amount Budgeted: $192,825.00
Funding Account: 700-900-5900-10

Additional Appropriation Required: None
Funding Account: 600-900-5900-10

EXECUTIVE SUMMARY

Sales tax revenues received in September 2025 (July 2025 remittances) were up 14.49% from
the same period the previous year, totaling $179,709.18. Each Corporation’s sales tax
revenues total $1,849,145.53 or 90.88% of budget for 83% (10/12) of the year (FY25)
complete.

Sales tax revenues for October (August 2025 remittances) have not yet been received.

Financials - There were $26,735.83 in FDC Operating Fund (700) expenditures. There were
$115 of FDC Projects Fund (701) expenditures.

Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures (100) pursuant to the Administrative Services Agreement
amounting to $15,915.23 for the FDC.

RECOMMENDATION

Approve financials and payables for the Corporation, for the period ending August 31, 2025.

ATTACHMENTS:

EDC Sales Tax Monthly Report

B Corp- August 2025 Development Corporation
700 & 701 EDC Budget Report August 2025
700 & 701 Fund Balance Report August 2025
Department 180 Budget Report August 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3668616/EDC_Sales_Tax_Monthly_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3668633/B_Corp-_August_2025_Development_Corporation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3668632/700___701_EDC_Budget_Report_August_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3668631/700___701_Fund_Balance_Report_August_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3668620/Department_180_Budget_Report_August_2025.pdf

ECONOMIC DEVELOPMENT CORPORATION

SALES TAX REVENUE
% VARIANCE OVER
SALESTAX | DEPOSIT Month to Month
MONTH MONTH FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2018/2019 FY 2019/2020 FY 2020/2021 FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025 Prior
OCTOBER DECEMBER $ 14,035.49 | $ 27,844.44 S 38912.05|S  64,576.54 | $ 69,062.91 | $ 78,843.94 | $  88,155.69 [ $ 120,317.15 | $ 140,923.38 | $ 158,825.82 13% Budget FY 24/25 $  2,034,725.00
NOVEMBER | |JANUARY $ 25602.04 [ $ 30,012.50 [$  38,166.92 | $  44,562.54 | $  65,252.59 | $ 90,181.30 | $  93,732.84 | $ 121,048.97 | $ 145,847.82 | $ 159,939.14 10% % of Year Complete 83%
DECEMBER FEBRUARY S 36,033.99 | $ 43,261.02 [ S 100,448.96 | $ 110,209.12 | $ 121,814.02 | $  149,488.01 | $ 174,393.09 [ $ 195,540.00 | $ 211,342.28 | $ 276,802.48 31% FYTD $1,849,145.53
JANUARY MARCH $ 2440761 |$ 30468.96 | S 3671424 |$ 4882621 |$ 6454033 | $ 82,498.99 | $ 9499635 | $ 110,201.77 | $ 131,384.54 | $ 187,837.59 43% % of Year Collected 90.88%
FEBRUARY APRIL $ 20,513.66 [ $ 2531144 S  36,506.17 | $  61,791.72 |$  61,066.35 | $ 70,656.15 | S 87,578.32 | $ 118,924.93 | $ 127,097.47 | $ 136,848.79 8%
MARCH MAY S 30,328.03 | S 34,864.26 | S 102,248.16 | S 97,050.30 [ S  106,935.82 [ $ 140,792.11 | S 170,618.79 | $ 182,120.57 | $ 182,631.05 | $ 207,415.75 14%
APRIL JUNE S 31,642.30 [ $ 27,239.61 [ S 54,050.26 | $  53,804.60 | $  69,844.64 | $ 90,113.40 | $ 112,888.89 | $ 124,330.51 | $ 142,015.95 | $ 156,284.01 10%
MAY JuLy S 26,237.82 [$ 3161643 [S 5691543 |$  56,998.88 | S  74,655.54 | $ 77,458.08 | $ 122,778.90 | $ 157,547.06 | $ 152,672.73 | $ 170,145.41 11%
JUNE AUGUST S 32983.26 | S 6294544 [ S 98,542.60 | S 106,620.01 | S 119,481.71 | S 153,190.20 | S 186,699.45 | $ 195,260.00 | $ 200,519.28 | $ 215,337.36 7%
JuLy SEPTEMBER $ 26,730.12 [$ 35548.90 [ S  64,614.17 |$  63,803.64 |$  78918.29 | $ 99,097.91 | $ 121,126.44 | $ 137,382.62 | $ 156,962.64 | $ 179,709.18 14%
AUGUST OCTOBER $ 30,809.97 [ $ 31,687.63 | S 53,844.78 |$  64,710.64 |$  76,734.63 | $ 96,248.50 | $ 12557531 | $ 140,097.23 | $ 147,443.59 -100%
SEPTEMBER NOVEMBER S 34,143.15|S$ 80,807.83 [ S 108,868.40 | S 114,983.23 | S 128,663.70 | $ 175,673.32 | S 180,700.34 | $ 198,251.48 | $ 223,970.98 -100%
TOTALS $333,467.44  $461,608.45 $789,832.11 $887,937.40  $1,036,970.51  $1,304,241.89  $1,559,244.40 $ 1,801,022.29 $ 1,962,811.71 $  1,849,145.53
Variance Year Over 4% 38% 71% 12% 17% 26% 20% 16% 9% -6%
Sales Tax Revenue
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CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www fulsheartexas.gov

MEMORANDUM
To: Type B - Development Corporation
From: Ramie Garcia, Accountant, City of Fulshear
Date: August 1, 2025
Subject: Monthly Financial Reports

Attached you will find the Type B City of Fulshear Development Corp. Financial Reports for the period
August 2025 for both the operating fund and capital projects fund. This period represents 92% of the
operating period.

If you have any questions, please don’t hesitate to call me at 281.346.1796.

10



FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 08/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
700-41301 Sales & Use Tax Revenue 2,034,725.00 2,034,725.00 215,337.35 1,669,436.30 -365,288.70 82.05%
Type: 41 - TAX & FRANCHISE FEES Total: 2,034,725.00 2,034,725.00 215,337.35 1,669,436.30 -365,288.70  82.05 %
Type: 46 - INTEREST REVENUE
700-46000 Interest Revenue 55,000.00 55,000.00 6,740.23 61,723.47 6,723.47 112.22%
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 6,740.23 61,723.47 6,723.47 112.22 %
Revenue Total: 2,089,725.00 2,089,725.00 222,077.58 1,731,159.77 -358,565.23 82.84 %
Expense
Department: 100 - Administration & Operations
ExpCategory: 53 - SUPPLIES
700-100-5311-00 Supplies 750.00 750.00 0.00 37.74 712.26 5.03 %
ExpCategory: 53 - SUPPLIES Total: 750.00 750.00 0.00 37.74 712.26 5.03 %
ExpCategory: 54 - CONTRACTUAL SERVICES
700-100-5411-00 Admin Prof. Service - Legal 55,000.00 55,000.00 4,369.00 14,660.60 40,339.40 26.66 %
700-100-5411-10 Professional Svcs - Consulting 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
700-100-5413-00 Meeting Security 1,000.00 1,000.00 84.04 591.77 408.23 59.18 %
700-100-5414-00 Community Events 50,000.00 50,000.00 770.00 14,996.29 35,003.71 29.99%
700-100-5415-00 Fulshear Business Entrepreneurshi 105,000.00 105,000.00 8,407.98 90,433.40 14,566.60 86.13%
700-100-5421-04 Admin - Indemnity Insurance 600.00 600.00 0.00 0.00 600.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 213,100.00 213,100.00 13,631.02 120,682.06 92,417.94 56.63 %
ExpCategory: 55 - OTHER CHARGES
700-100-5526-00 Public Notices 500.00 500.00 90.63 616.13 -116.13  123.23%
700-100-5527-00 Dues & Memberships 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
700-100-5528-00 Travel & Training 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
ExpCategory: 55 - OTHER CHARGES Total: 10,000.00 10,000.00 90.63 616.13 9,383.87 6.16 %
Department: 100 - Administration & Operations Total: 223,850.00 223,850.00 13,721.65 121,335.93 102,514.07 54.20 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
700-900-5900-10 Xfer Out - ASA Reimbursement 192,825.00 192,825.00 12,387.93 145,678.23 47,146.77 75.55 %
700-900-5900-12 Xfer Out - ASA Shared Space Fee 7,515.00 7,515.00 626.25 4,383.75 3,131.25 58.33%
700-900-5901-10 Xfer Out - ASA Shared Services 97,700.00 97,700.00 0.00 97,700.00 0.00 100.00 %
700-900-5901-71 Xfer Out 4/B Project Fund 701 625,000.00 625,000.00 0.00 0.00 625,000.00 0.00 %
ExpCategory: 59 - TRANSFERS Total: 923,040.00 923,040.00 13,014.18 247,761.98 675,278.02 26.84 %
Department: 900 - Transfers Total: 923,040.00 923,040.00 13,014.18 247,761.98 675,278.02 26.84 %
Expense Total: 1,146,890.00 1,146,890.00 26,735.83 369,097.91 777,792.09 32.18%
Fund: 700 - 4/B OPERATING FUND Surplus (Deficit): 942,835.00 942,835.00 195,341.75 1,362,061.86 419,226.86 144.46 %
Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
701-46000 Interest Revenue 55,000.00 55,000.00 3,168.08 36,329.36 -18,670.64 66.05 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 3,168.08 36,329.36 -18,670.64 66.05 %
Type: 49 - TRANSFERS
701-49560 Xfer In - 4/A EDC Fund 700 625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
Type: 49 - TRANSFERS Total: 625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
Revenue Total: 680,000.00 680,000.00 3,168.08 36,329.36 -643,670.64 5.34 %
10/1/2025 7:52:57 AM Page 1 of 4
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Budget Report

Expense
Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
701-000-5470-01 Targeted Incentives
701-000-5470-02 Promotional Expenses
701-000-5470-03 Studies expense

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
701-900-5906-40 Xfer Out - #400 Texas Heritage Park
701-900-5907-30 Xfer Out - #300 D20B Eastside Drai

ExpCategory: 59 - TRANSFERS Total:

Department: 900 - Transfers Total:

Expense Total:

Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2024-2025 Period Ending: 08/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
342,500.00 342,500.00 0.00 71,507.11 270,992.89 20.88 %
60,000.00 60,000.00 115.00 415.00 59,585.00 0.69 %
452,500.00 452,500.00 115.00 71,922.11 380,577.89 15.89 %
452,500.00 452,500.00 115.00 71,922.11 380,577.89 15.89 %
88,667.00 88,667.00 0.00 0.00 88,667.00 0.00 %
625,000.00 625,000.00 0.00 0.00 625,000.00 0.00 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
1,166,167.00 1,166,167.00 115.00 71,922.11 1,094,244.89 6.17 %
-486,167.00 -486,167.00 3,053.08 -35,592.75 450,574.25 7.32%
456,668.00 456,668.00 198,394.83 1,326,469.11 869,801.11 290.47 %

10/1/2025 7:52:57 AM
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Budget Report

ExpCategory

Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations
53 - SUPPLIES
54 - CONTRACTUAL SERVICES
55 - OTHER CHARGES

Department: 100 - Administration & Operations Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:

Fund: 700 - 4/B OPERATING FUND Surplus (Deficit):

Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 49 - TRANSFERS

Type: 49 - TRANSFERS Total:

Revenue Total:

Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:

Expense Total:

Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2024-2025 Period Ending: 08/31/2025

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
2,034,725.00 2,034,725.00 215,337.35 1,669,436.30 -365,288.70  82.05%
2,034,725.00 2,034,725.00 215,337.35 1,669,436.30 -365,288.70 82.05%
55,000.00 55,000.00 6,740.23 61,723.47 6,723.47 112.22%
55,000.00 55,000.00 6,740.23 61,723.47 6,723.47 112.22%
2,089,725.00 2,089,725.00 222,077.58 1,731,159.77 -358,565.23 82.84 %
750.00 750.00 0.00 37.74 712.26 5.03%
213,100.00 213,100.00 13,631.02 120,682.06 92,417.94 56.63 %
10,000.00 10,000.00 90.63 616.13 9,383.87 6.16 %
223,850.00 223,850.00 13,721.65 121,335.93 102,514.07 54.20 %
923,040.00 923,040.00 13,014.18 247,761.98 675,278.02 26.84 %
923,040.00 923,040.00 13,014.18 247,761.98 675,278.02 26.84 %
1,146,890.00 1,146,890.00 26,735.83 369,097.91 777,792.09 32.18%
942,835.00 942,835.00 195,341.75 1,362,061.86 419,226.86 144.46 %
55,000.00 55,000.00 3,168.08 36,329.36 -18,670.64 66.05 %
55,000.00 55,000.00 3,168.08 36,329.36 -18,670.64  66.05 %
625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
625,000.00 625,000.00 0.00 0.00 -625,000.00 0.00 %
680,000.00 680,000.00 3,168.08 36,329.36 -643,670.64 5.34%
452,500.00 452,500.00 115.00 71,922.11 380,577.89 15.89 %
452,500.00 452,500.00 115.00 71,922.11 380,577.89 15.89 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
713,667.00 713,667.00 0.00 0.00 713,667.00 0.00 %
1,166,167.00 1,166,167.00 115.00 71,922.11 1,094,244.89 6.17 %
-486,167.00 -486,167.00 3,053.08 -35,592.75 450,574.25 7.32%
456,668.00 456,668.00 198,394.83 1,326,469.11 869,801.11 290.47 %

10/1/2025 7:52:57 AM

Page 3 of 4
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Budget Report

For Fiscal: 2024-2025 Period Ending: 08/31/2025

Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity (Unfavorable)
700 - 4/B OPERATING FUND 942,835.00 942,835.00 195,341.75 1,362,061.86 419,226.86
701 - 4/B PROJECTS FUND -486,167.00 -486,167.00 3,053.08 -35,592.75 450,574.25
Report Surplus (Deficit): 456,668.00 456,668.00 198,394.83 1,326,469.11 869,801.11
10/1/2025 7:52:57 AM Page 4 of 4
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F
und Balance Report

FULSHEAR Fulshear, TX As Of 08/31/2025
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
700 - 4/B OPERATING FUND 2,903,096.06 1,731,159.77 369,097.91 4,265,157.92
701 - 4/B PROJECTS FUND 2,844,410.05 36,329.36 71,922.11 2,808,817.30

Report Total: 5,747,506.11 1,767,489.13 441,020.02 7,073,975.22
10/1/2025 7:59:18 AM Page 1 of 1
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FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 08/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 208,581.00 208,581.00 24,326.40 186,755.03 21,825.97  89.54%
100-180-5230-00 Payroll Tax Expense 15,942.00 15,942.00 1,821.60 14,205.07 1,736.93 89.10 %
100-180-5235-00 Employee Health Benefits 21,305.00 21,305.00 1,529.79 18,474.04 2,830.96 86.71%
100-180-5238-00 Retirement Contribution 16,671.00 16,671.00 1,946.10 15,317.85 1,353.15 91.88 %
ExpCategory: 52 - PERSONNEL COSTS Total: 262,499.00 262,499.00 29,623.89 234,751.99 27,747.01  89.43 %
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,500.00 1,500.00 0.00 254.13 1,245.87 16.94 %
100-180-5314-00 Publications/Ref Material 600.00 600.00 0.00 0.00 600.00 0.00 %
100-180-5316-00 Minor Tools & Equipment 1,500.00 1,500.00 0.00 179.63 1,320.37 11.98 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 0.00 300.00 0.00 %
100-180-5381-00 Meeting Expenses 2,500.00 2,500.00 0.00 259.39 2,240.61 10.38 %
ExpCategory: 53 - SUPPLIES Total: 6,400.00 6,400.00 0.00 693.15 5,706.85 10.83 %
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 0.00 26,500.96 23,499.04 53.00 %
100-180-5434-00 Telecommunications 3,000.00 3,000.00 206.57 1,106.48 1,893.52 36.88 %
100-180-5440-00 Marketing 25,000.00 25,000.00 650.00 750.00 24,250.00 3.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 78,000.00 78,000.00 856.57 28,357.44 49,642.56 36.36 %
ExpCategory: 55 - OTHER CHARGES
100-180-5520-00 Printing 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 0.00 1,620.00 1,880.00 46.29%
100-180-5527-01 Dues & Memberships - Org. 17,250.00 17,250.00 0.00 10,012.75 7,237.25 58.04 %
100-180-5528-00 Travel & Training 21,500.00 21,500.00 1,350.00 9,206.74 12,293.26  42.82%
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 13,556.72 7,443.28 64.56 %
ExpCategory: 55 - OTHER CHARGES Total: 63,750.00 63,750.00 1,350.00 34,396.21 29,353.79  53.95%
Department: 180 - Economic Development Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62 %
Expense Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62%
Fund: 100 - GENERAL FUND Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62%
Report Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62%
10/1/2025 7:55:11 AM Page 1 of 3
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Budget Report

For Fiscal: 2024-2025 Period Ending: 08/31/2025

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 262,499.00 262,499.00 29,623.89 234,751.99 27,747.01 89.43 %
53 - SUPPLIES 6,400.00 6,400.00 0.00 693.15 5,706.85 10.83 %
54 - CONTRACTUAL SERVICES 78,000.00 78,000.00 856.57 28,357.44 49,642.56 36.36 %
55 - OTHER CHARGES 63,750.00 63,750.00 1,350.00 34,396.21 29,353.79 53.95%
Department: 180 - Economic Development Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62 %
Expense Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62 %
Fund: 100 - GENERAL FUND Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62 %
Report Total: 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62 %
10/1/2025 7:55:11 AM Page 2 of 3
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Budget Report

For Fiscal: 2024-2025 Period Ending: 08/31/2025

Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 410,649.00 410,649.00 31,830.46 298,198.79 112,450.21 72.62%
Report Total: 410,649.00 410,649.00 | 31,830.46 I 298,198.79 112,450.21 72.62 %
Reimbursable to the City:
CDC-600-900-5900-10 $15,915.23
Approved: Date:
FDC-700-900-5900-10 $15,915.23
Approved: Date:
10/1/2025 7:55:11 AM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: lll.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: REVIEW AND DISCUSSION ON EDC EVENT PLANNING FOR FY26

Expenditure Required:
Amount Budgeted: $50,000.00

Funding Account: 700-100-5414-00
Additional Appropriation Required:

Funding Account: 600-100-5414-00

EXECUTIVE SUMMARY

This item is intended to provide an overview and facilitate discussion on the EDC's planned events for
FY26, including a review of the event planning process and proposed budget allocations each event.
Staff will outline the planning timeline and coordination structure used to manage events and identify
opportunities for process improvements or expanded community engagement.

Additionally, City staff were recently approached by a representative from the Fulshear Regional
Chamber for Commerce with a request for each EDC Board to consider a renewed Memorandum of
Understanding (MOU) outlining potential collaboration on community events. The document is being

presented solely for informational purposes and preliminary discussion. No formal action will be taken at

this meeting.

RECOMMENDATION

ATTACHMENTS:
FDC FY 26 Chamber MOU
Partnership with EDCs
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3668594/FDC_FY_26_Chamber_MOU.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3670997/Partnership_with_EDC_s__1_.pdf

MEMORANDUM OF UNDERSTANDING

Between the Fulshear Development Corporation (FDC) and the Fulshear Regional
Chamber For Commerce (FRCFC)

This Memorandum of Understanding (“Agreement”) is entered into on the  day of
, 2025, by and between the Fulshear Development Corporation (“FDC”) and the
Fulshear Regional Chamber for Commerce (“FRCFC”), collectively referred to as the “Parties.”

The purpose of this Agreement is to define the respective roles and responsibilities of the Parties
regarding the planning and execution of certain community events. This Agreement also serves
as a framework for building long-term sustainability of these events.

Term

This agreement is for a term of twelve (12) months beginning and
ending

This agreement will automatically renew on of each successive year

for up to eight (8) successive terms.

I. Responsibilities of the FDC

1. Funding

©  The FDC shall provide funding of up to $50,000 annually during each Term for
approved community events.

©  Funds may cover items to include but are not limited to: stage rentals,
professional entertainment acts, advertising, marketing, fireworks, security,
lighting, and transportation and related costs.

©  Payments shall be made directly by the City of Fulshear to vendors, performers,
or service providers in compliance with Chapter 252 of the Local Government
Code and all applicable laws.

Page 1 of 5
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2. Approved Community Events

l. A good faith effort will be made to host at least four (4) community events.
Anticipated events are 4th of July, Fulshear Scarecrow Festival, Fulshear Follies,
and Christmas.

3. Staffing

©  FDC shall provide staff under the direction of the Economic Development
Director, who will appoint an Event Coordinator.

©  The Event Coordinator shall:

Oversee management of funds and ensure compliance with City policies.
Serve as the primary point of contact for FRCFC.

Approve or disapprove event-related purchases, services, and logistics.

Assist with event marketing design and coordination.

I1. Responsibilities of the FRCFC

1. Event Hosting

©  FRCFC shall make a good faith effort to host and manage all approved
community events within the City of Fulshear.

2. Staffing and Event Management

©  FRCFC shall provide event management, employees and volunteers to support
event operations, including:

Serving as primary contacts for vendors, performers, and contractors.
Coordinating logistics with CDC and managing day-of operations.

Having the President of the Chamber (or designee) serve as Master of
Ceremonies.

Page 2 of 5
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Securing FDC Event Coordinator approval prior to encumbering CDC
funds.

Providing FDC with all invoices and procurement documents in a timely
manner.

Securing sponsorships and retaining related revenue for managing the
entire event.

3. Marketing

©  FRCFC shall create and distribute event marketing materials through print, social
media, and other outlets.

©  All materials must be approved by the FDC Event Coordinator prior to release.

4. Vendor Coordination

©  FRCFC shall act as registrar and coordinator for all event vendors, retaining
revenue from vendor participation.

5. Permitting

©  The Parties shall jointly apply for and obtain necessary permits, including any
required specific use permits under the City of Fulshear Code of Ordinances.

II1. General Provisions

1. Marketing and Recognition
©  Both Parties shall share equal billing in event marketing and press coverage.
2. Inclusivity

©  Events shall be family-friendly and inclusive. No discrimination shall occur based
on race, creed, color, religion, political affiliation, or other legally protected
status.

3. Event Sustainability

Page 3 of 5
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©  The Parties shall work in good faith to develop strategies for sustaining events in
the absence of FDC funding.

IV. Modification or Termination

. This Agreement may be amended only in writing with at least thirty (30) days 'notice,
approved by both the FDC Board and the FRCFC Board of Directors.

»  Either Party may terminate this Agreement with or without cause upon thirty (30) days’
written notice.

V. Notices

Notices regarding amendments, modifications, or termination shall be provided in writing to:
*  FDC: President, Economic Development Director, and Event Coordinator

*  FRCFC: Chairperson and President / CEO

Execution

Adopted and approved by the FDC Board of the City of Fulshear, Texas, onthe  day of
,2023.

Fulshear Development Corporation

By:
Tommy Kuykendall, President

Attest:
Annel Guadalupe, Economic Development Director

Adopted and approved by the FRCFC Board of Directors on the  day of , 2023.

Fulshear Regional Chamber For Commerce

By:
Carla Lucas, FRCFD Chair

Page 4 of 5
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Attest:

Rachel Durham, Vice President FRCFC

Page 5 of 5
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mﬂfufsﬁear Regiona[

Chamber for Commerce

The Fulshear Regional Chamber for Commerce proposes a partnership with the City of
Fulshear’s EDC Boards A & B to collaboratively plan, manage, and execute three
signature events annually within the corporate city limits of Fulshear. This partnership

aims to:

-> Boost community engagement and civic pride

=> Support local businesses and tourism
-> Deliver professionally managed events with measurable economic impact

EVENT

DATE

ATTENDANCE

ACTIVITIES

BUDGET

Freedom Fest

July 3, 2026

5,000 - 6,000

Live
entertainment,
50+ vendor
booths, family
activities

$40,000

TBD

3,500 - 4,000

Fulshear Follies,
Local Music,
Vendors,
Scarecrow
Contest, Petting
Zoo

$20,000

Christmas Festival

TBD

3,500 - 4,000

Holiday Lights,
Santa, Local
Vendors, Live
Music

$15,000

REVENUE SOURCES
Revenue derived from sponsorships, ticket sales and vendor fees will cover the
Chamber’s event management services.

25



CHAMBER’S SCOPE OF SERVICES
-> Full event planning & strategy
€ Defining the purpose and objectives of the event
@ Developing the overall event concept
-> Vendor & sponsorship coordination
€ Identifying, negotiating and managing vendors
€ Ensuring vendors adhere to deadlines and quality standards
-> Marketing & Promotion
Developing promotional campaigns (email, social media, print and press
releases).
Designing event branding, signage, and materials.
Handling attendee communications (registration confirmations, reminders,
updates).
Promoting Chamber member involvement and engagement.
- Registration & Ticketing
€ Setting up online and on-site registration systems
€ Managing ticket sales & checkins
€ Tracking attendance and generating reports
-> Venue & Logistics Management
€ Securing venues within the corporate city limits or approved locations
4 Coordinating setup, AV, lighting, and signage
€ Managing event layouts, flow and capacity
€ Handling permits, insurance, and regulatory compliance
- On-site Event Management
€ Overseeing setup, operations, and teardown
€ Managing staff, volunteers, and vendors during the event
€ Troubleshooting issues as they arise
€ Ensuring guest experience is positive
-> Post-Event Follow-Up & Reporting
€ Collecting feedback from attendees, sponsors, and participants
€ Evaluating event success against objectives
€ Managing thank-you communications & recognition for sponsors,
volunteers, and partners
-> Community & Economic Development Alignment
€ Ensuring events support the Chamber’s mission of business growth and
community engagement
€ Promoting local businesses and Chamber members
€ Encouraging participation that strengthens civic and community ties.

* 606 o
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: llI.d
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON THE TIP STRATEGIES
ECONOMIC DEVELOPMENT STRATEGIC PLAN UPDATE PROPOSAL

Expenditure Required: $25,000
Amount Budgeted: $75,000.00

Funding Account: 701-000-5470-03
Additional Appropriation Required:

Funding Account: 601-000-5470-03

EXECUTIVE SUMMARY

At the request of the Board's, TIP Strategies' Strategic Plan update proposal is presented for

review and possible action. During the September 13th CDC meeting, the Board elected to

table the item until after the City Council redistricting election in May of 2026.
RECOMMENDATION

ATTACHMENTS:
2025-10-09 TIP Strategies-Fulshear EDSP Update
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STRATEGIES

October 09, 2025

Annel Guadalupe, MPA, PCED

Director of Economic Development

City of Fulshear

Delivered via email: aguadalupe@fulsheartexas.gov

Dear Ms. Guadalupe:

TIP Strategies, Inc. (TIP) is pleased to present this letter agreement for a targeted refresh to the economic
development strategic plan (EDSP) for the City of Fulshear (City).

Our team is well qualified to conduct this work. In addition to completing the City of Fulshear’s previous strategic plan,
we have worked extensively in Fort Bend County and the Houston region. This experience gives our team a deep
understanding of current economic and market conditions and the regional partner network. Past projects include:

>

>

>

Fort Bend County — Economic Development Strategic Plan

Development Corporation of Richmond — Economic Development Strategic Plan

City of Rosenberg — Economic Development Strategic Plan, Targeted Market Study

City of Missouri City — Economic Development and Plan Creation

City of Sugar Land — Business Park Feasibility Study

City of Pearland — Workforce Analysis; Targeted Land Use Analysis; Economic Development Strategic Plan
City of Katy — Strategic Plan and Target Market Study

Pasadena Economic Development Corporation — Economic Development Strategic Plan and Update
Greater Houston Partnership — Regional Workforce Development Strategy

Harris County, Texas — Office of Economic Equity and Opportunity

Harris County, Texas, Precinct 1 — Tax Abatement Policy Review

SCOPE OF WORK

The scope for a targeted refresh of the EDSP includes the following.

1.

PROJECT LAUNCH. The virtual kickoff meeting provides the opportunity to discuss objectives, define success
factors, and review the team'’s expectations for the engagement. We will also ask the client for a list of
background documents for review to help update the team about any relevant initiatives, programs, and
economic and demographic trends since the last EDSP.

ORGANIZATIONAL UPDATE. TIP will interview key staff to discuss any changes to the City’s mission, vision, and
major initiatives since the prior planning process, as well as any potential challenges or opportunities for the future.
As part of this task, we will facilitate a joint in-person input session with leadership (i.e., City Council, City Manager,
Type A and B boards) and conduct targeted interviews with local and regional partners to solicit input on
implementation progress and priorities for the update. We will focus partner outreach on individuals and
organizations that have had—or could have—a significant level of say or involvement in the plan’s implementation.

SCORECARD. Building on Tasks 1 and 2, consultants will prepare a progress report scorecard that documents
accomplishments from the current plan. Findings will also suggest potential adjustments moving forward.

512-343-9113 | www.tipstrategies.com | 13492 N Hwy 183, Suite 120-254, Austin, TX 78750
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TIP STRATEGIES, INC.

CURRENT ECONOMIC CONTEXT. Our analysts will prepare a targeted assessment of factors (e.g.,
demographics, population, employment, industry and market trends) that are meaningful to revisiting the EDSP.
This analysis will be tailored to meet project objectives and take advantage of available data resources to
understand Fulshear's current positioning and overall competitiveness.

» Baseline analysis. This task will consider Fulshear’s current economic position within the Houston MSA
and identify broader trends that may impact the city’s future economic position (e.g., population growth,
housing, and labor shortages). Where possible, data will be disaggregated by race and ethnicity to
understand differential performance across populations and communities.

» Demand analysis. To better understand the needs of current regional employers, we analyze recent job
postings in the region to identify in-demand positions by occupation, industry, and job title. We then review
other details, such as the intensity of postings over time and skill gaps between postings and worker
profiles, and compare the regional patterns to state and national trends. This helps inform strategies and
pose questions about the alignment of the talent pipeline with the current needs of employers.

PRIVATE SECTOR INTERVIEWS. As needed, our team will interview up to 10 local employers and companies to
solicit feedback on the challenges and opportunities (e.g., hiring, skills gaps, real estate, incentives, and other
supports) they experience doing business in Fulshear. We will also solicit their perspectives on assets that can
be leveraged for business recruitment, as well as the biggest opportunities for target industry growth.

RECOMMENDATIONS. Findings will be presented in an abbreviated written report for review by project
leadership. Once finalized, the document will highlight updated goals and strategies and provide specific
recommendations for a refreshed version of the EDSP.

UPDATED IMPLEMENTATION MATRIX. We will also collaborate with staff to prepare an updated
implementation matrix that identifies responsible parties, timelines, priorities, resourcing, and adjusted
performance metrics as appropriate.

ROLLOUT PRESENTATIONS. We will prepare a PowerPoint summarizing key findings and highlighting any
significant change in direction. TIP consultants will also facilitate a joint rollout presentation to the Type A
board, Type B board, and the City Council.

OPTIONAL WORKSHOPS. If desired by the client, TIP can facilitate up to two additional in-person or virtual joint
workshops with the EDC and City Council. The goal for each workshop will be agreed upon with the client but
could include consensus-building and priority setting, as well as near-term (60 to 90 days) implementation tasks
to help jumpstart progress toward goals. Optional workshops are priced separately in the Time & Cost section.

DELIVERABLES

In the execution of this scope, TIP will provide the following deliverables in the formats indicated in parentheses.

>

>

Facilitation of team meetings, including electronic versions of any presentations (PowerPoint) or other materials.

Facilitation of leadership input session; staff, partner, and private sector interviews; and optional workshops, to
include electronic versions of any presentations (PowerPoint) or other materials.

Interactive data visualizations (Tableau Public) of the analyses outlined in the scope of work.
Scorecard (PowerPoint) documenting accomplishments since adopting the last strategic plan.

Short written report (PDF of Word document) outlining key findings and recommendations for updating the
existing strategy.

Updated implementation matrix (Excel) with goals, strategies, and actions for use assigning roles and timeframes.

Slide deck (PowerPoint) highlighting major findings and recommendations, to include a presentation of the
material to the Type A board, Type B board, and City Council.

PAGE | 2
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TIP STRATEGIES, INC.

TIME & COST

TIP is available to begin immediately upon agreement of terms. Estimated time for completion is four (4) months.

The proposed cost for conducting this work is $50,000, inclusive of expenses. This inclusive pricing assumes two
trips to the community for two TIP staff members as part of engaging the Type A board, Type B board, and City Council
(see Tasks 2 and 8).

Optional workshops (Task 9) are priced separately. The price for each additional in-person workshop is $7,500, plus a
travel allowance of $2,500, for a total cost not to exceed $10,000. The price for each virtual workshop is a $3,000. The
client may choose a combination of virtual and in-person settings.

Our standard payment terms are Net 30, with set monthly installments based on the estimated length of the
engagement. The final invoice is typically held until a draft of all deliverables has been submitted. However,
alternate payment terms would be considered as part of the contract negotiation. The workshops will be billed
individually upon completion.

Terms are valid for a period of one hundred and eighty (180) calendar days. If you agree with the terms outlined
above, please indicate your scope selection by checking the appropriate box below and sign this letter. You can
return a copy to our office via email. A contract (similar to the document for the 2018 EDSP) can be executed if
required, and certificates of insurance will be provided. We look forward to assisting you with this important work.

Sincerely,

o bl

Tom Stellman, Founder and CEO

TIP Strategies, Inc.
13492 N Hwy. 183, Ste 120-254
Austin, Texas 78750

| accept the proposal and terms outlined in this letter agreement.
Please indicate your scope selections below.

[ | agree to Tasks 1-8, with the option to add Task 9 at a later date. (Inclusive price is $50,000.)
[ | agree to Tasks 1-9, including the optional add-on selection indicated below (choose one):

[ Two (2) in-person workshops (additional not-to-exceed amount of $20,000)

1 One (1) in-person workshop (additional not-to-exceed amount of $10,000)

[ Two (2) virtual workshops (additional $6,000)

1 One (1) virtual workshop (additional $3,000)

[ One (1) virtual and one (1) in-person workshop (additional not-to-exceed amount of $13,000)

Signature Date
Name (printed) Title
Organization:
Address:

PAGE | 3
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: lll.e
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: CONSIDERATION AND POSSIBLE ACTION ON THE ADOPTION OF FDC
RESOLUTION 2025-06, A RESOLUTION OF THE FULSHEAR DEVELOPMENT
CORPORATION OF THE CITY OF FULSHEAR, TEXAS, APPROVING AND ADOPTING THE
FULSHEAR DEVELOPMENT CORPORATION SMALL BUSINESS GRANT PROGRAM, AND
DECLARING AN EFFECTIVE DATE.

Expenditure Required:
Amount Budgeted: $50,000

Funding Account: 701-000-5470-01
Additional Appropriation Required:

EXECUTIVE SUMMARY
Both Corporations have expressed interest in the development of an incentive program
specifically targeting the small businesses in our community. EDC staff, working with Jennifer
Hagemann and Debra Drescher have developed a draft grant program for the Board's
consideration and discussion. Following the initial presentation on August 18th, 2025, the
policy and application were submitted for legal review resulting in some minor edits. These
edits include a decrease in performance agreement finalization period from 364 days to 120,
and the inclusion of total payroll, total full-time employees, and how many new full-time

employees would be created in the application.
RECOMMENDATION

ATTACHMENTS:
FDC-Adoption of FDC SBGP-2025-06
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RESOLUTION 2025-06

A RESOLUTION OF THE FULSHEAR DEVELOPMENT CORPORATION OF
THE CITY OF FULSHEAR, TEXAS, APPROVING AND ADOPTING THE
FULSHEAR DEVELOPMENT CORPORATION SMALL BUSINESS GRANT
PROGRAM, AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the City of Fulshear created the Fulshear Development Corporation, a Type B Development
Corporation, hereinafter referred to as the FDC, on the 29" day of August, 2007; and

WHEREAS, the FDC is a separate economic development corporation that operates with the City of Fulshear
as its authorizing unit; and

WHEREAS, the FDC and the Fulshear City Council share a goal that the maintenance and operation of the
board be held to the highest standards possible; and

WHEREAS, the FDC Board has determined that it is in the best interest of the Corporation and the economic
development mission it shares with the City of Fulshear to establish economic grant incentives guidelines
through the adoption of a Small Business Grant Program; and

WHEREAS, the FDC Board hereby finds that the Small Business Grant Program attached as Exhibit A meets
any requirements of state law and the corporation’s certificate of formation.

NOW, THEREFORE, BE IT RESOLVED BY THE ECONOMIC DEVELOPMENT CORPORATION
OF THE CITY OF FULSHEAR, TEXAS:

Section 1. That the foregoing recitals are hereby found to be true and correct and are hereby adopted by the
FDC Board and made a part hereof for all purposes and findings of fact.

Section 2. The FDC Board does hereby approve the Small Business Grant Program attached hereto as Exhibit
A and requests that they be approved by the Fulshear City Council as the authorizing unit.

Section 3. If any provision of this resolution is illegal, invalid, or unenforceable under present or future laws,
the remainder of this resolution will not be affected and, in lieu of each illegal, invalid, or unenforceable
provision, a provision as similar in terms to the illegal, invalid, or unenforceable provision as is possible and
is legal, valid, and enforceable will be added to this resolution.

Section 4. That all provisions of the resolutions of the FDC in conflict with the provisions of this resolution
be, and the same are hereby, repealed, and all other provisions of the resolutions of the FDC not in conflict
with the provisions of this resolution shall remain in full force and effect.

Section 5. It is officially found, determined, and declared that the meeting at which this resolution is adopted
was open to the public and public notice of the time, place, and subject matter of the public business to be
considered at such meeting, including this resolution, was given, all as required by Chapter 551, as amended,
Texas Government Code.

Section 6. Effective Date. This resolution shall take effect upon its passage and subsequent approval by the
City Council.
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PASSED AND APPROVED THIS

ATTEST:

Blake Koepke, Secretary

DAY OF

2025.

Tommy Kuykendall, President
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Exhibit A

SMALL BUSINESS GRANT PROGRAM OF
THE FULSHEAR DEVELOPMENT CORPORATION
A NON-PROFIT CORPORATION
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*FULSHEAR*

FULSHEAR DEVELOPMENT CORPORATION
SMALL BUSINESS GRANT PROGRAM

UPDATED SEPTEMBER, 2025

CITY OF FULSHEAR

6611, WEST CROSS CREEK BEND LANE, FULSHEAR, TX 77441



FULSHEAR DEVELOPMENT CORPORATION SMALL BUSINESS GRANT PROGRAM

The Fulshear Development Corporation (FDC is committed to the promotion and retention of high-quality
development that increases economic diversity and sustainability, creates and retains jobs, and provides
value to the community. The Fulshear Development Corporation Small Business Grant Program (SBGP)
may provide up to a 50% reimbursement of applicable project costs not to exceed $10,000.00. Grant funds
may not be used to cover permitting fees; they must be applied directly to eligible project-related expenses.

The FDC will consider applicants based on the merit of each project and in accordance with the criteria
outlined in this document, the City of Fulshear Economic Development Strategic Plan, and the City of
Fulshear Comprehensive Plan. All applications are considered on a case-by-case basis and are subject to
final approval by Fulshear City Council. Nothing in this policy shall imply or suggest that the City, or FDC
are under any obligation to provide a grant to any applicant.

CiTy OF FULSHEAR ECONOMIC DEVELOPMENT MISSION & GUIDING PRINCIPLES

Fulshear must continue to make concerted efforts to link its master-planned communities, and create a
unique sense of place, a solid identity, and a strong connection to Fulshear to maintain its competitive edge
in attracting and serving our residents.

1. Excellent Quality of Place: Fulshear maintains a unique character with abundant, attractive
community assets that serve as amenities to current and future residents and businesses.

2. Fiscally Sustainable: The City of Fulshear has a diversified revenue base that supports quality city
services and plentiful funding for capital improvement projects.

3. Balanced Tax Base: The residential tax base of Fulshear is complemented and supplemented by a
robust commercial tax base composed of a wide range of industries.

GRANT GOALS AND DESIRED OUTCOMES

This program is part of the City of Fulshear’s toolbox supporting projects that align with its economic
development mission and guiding principles. Economic vitality attracts a skilled workforce, draws new
residents, and is fundamental to a well-rounded city with a high quality of life. Projects that demonstrate
the potential to achieve two or more of the outlined goals will receive priority during the application
evaluation process. An additional preference will be given to project applications located within the city
limits of Fulshear, as opposed to those situated within the extraterritorial jurisdiction (ETJ). Desired
outcomes of the program follow:

Stimulate Economic Development

Support the formation, expansion, and recruitment of new and existing small business enterprises;
targeted investment into the redevelopment and revitalization of existing commercial properties; and
development of new commercial properties.

Attract High-Quality Retail for Positive Impact on Local Quality of Place
Enhance the city’s appeal by fostering improvements that draw reputable, community-serving businesses.

Encourage and Support Aesthetic Improvements
Invest in appropriate visual enhancements such as fagade upgrades, storefront renovations, and public-
facing spaces.

Develop Dynamic Activity Centers
Create inviting, multifunctional commercial hubs that appeal to residents and visitors alike.
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Encourage Walkability and Connectivity
Prioritize pedestrian-friendly improvements that enhance accessibility and increase foot traffic.

Strengthen Community Identity
Promote design elements that reflect Fulshear’s heritage, values, and character.

Catalyze Development in Opportunity Areas
Stimulate private investment in identified key opportunity areas that can help realize high potential over
the long term.

PROJECT PROPOSAL STANDARDS

Project proposals will include quotes and/or estimates for improvements made to retail and commercial
properties including, but not limited to:

e Facade enhancements

e New amenity construction and open space improvements
e Pedestrian-oriented improvements

¢ Commercial awnings

o New Signs/Signage updates

e Parking lot repaving or conversion to open space

e Public art installations

¢ Right-of-way and infrastructure improvements

e Landscaping and beautification

ELiGBILITY DETAILS & EXCLUSIONARY FACTORS

All grant recipients must execute a written performance agreement with the FDC to ensure that awarded
funds are expended solely for their intended and authorized purposes. A portion of each project must
qualify for funding under the Development Corporation Act, codified in Chapters 501 through 505 of the
Texas Local Government Code (the “Act”). In evaluating grant applications, the FDC will limit funding to
those components of the proposed project that are eligible for economic development support as defined
by the Act. The FDC retains the discretion to consider projects that may not fully align with the criteria
outlined above; however, any such project must remain compliant with the eligibility requirements of the
Act. Please note that any improvements made, initiated, or paid for prior to the formal approval of grant
funding are not eligible for reimbursement under this program.

While a project may meet all minimum project qualifications, it will not be considered for public investment
if any of the following factors apply:

e The company has less than 1, or more than 25 brick-and-mortar locations
o The company is part of a franchise consisting of more than 250 locations
e The company is apart of a franchise that has more than 25 corporate-owned locations

e The project would, for any reason, result in a net reduction of the ad valorem tax valuation of facilities
in the City owned by the company, or its parent, subsidiary or affiliated companies.

e The company is not in good legal or financial standing with the State of Texas (or other state if not
formed in Texas), Fort Bend County, or the City of Fulshear.

e The company is not registered to do business in Texas as evidenced by the records of the Texas Secretary
of State.
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e The financial condition of the company is such that the ability of the company to meet its obligations is
uncertain.

PUBLIC INFORMATION

While Section 522.131 of the Texas Government Code (Public Information Act) makes information related
to economic development negotiations between the City and business prospect confidential, any
information provided by an applicant may be subject to release to the public pursuant to the Act.

It is the responsibility of the applicant to clearly identify proprietary or confidential information it wishes
to protect from release. According to Section 312.003 of the Texas Tax Code, part of an application that
describes the specific process or business activities to be conducted or equipment or other property is not
subject to public disclosure until the incentive agreement is executed.

The City will make reasonable attempts to notify the applicant if a request is made for information that is
indicated as confidential so that the applicant may assert its rights to be withheld from release to the Texas
Attorney General.

APPLICATION

The first step for any applicant is to submit an application and include information detailing the criteria
outlined above. While ownership of the property is not a prerequisite for application, any applicant who
does not own the subject property must obtain and submit written authorization from the property owner
permitting the proposed improvements. This documentation must be included with the application for the
request to be considered.

For the application to be considered complete, the applicant shall prepare a map or other documents that
show the precise location of the property. The map or other documents should show the existing uses and
conditions of real property, proposed improvements and uses, and proposed zoning changes if applicable.
Additional documentation should also show compatibility with the City of Fulshear Comprehensive Plan,
Fulshear Economic Development Strategic Plan, and applicable building codes and City ordinances. An
application for financial or other incentives shall not be considered an application for a permit under
Chapter 245 of the Texas Local Government Code.

Application Review Procedural Guidelines:

Completed applications will be submitted via email to the Fulshear Economic Development Corporation,
ecodev@fulsheartexas.gov . Applications shall include a $100 non-refundable application fee made payable
to the City of Fulshear. Applicants may only be awarded a grant one time per City of Fulshear fiscal year.
Additionally, applicants may only be awarded the SBGP two times.

e All information in the application package will be reviewed for completeness and accuracy.

e The City and FDC will not enter into an incentive agreement with any business entity unless, in
accordance with Section 2252.908 of the Texas Government Code and rules adopted by the Texas
Ethics Commission, a disclosure of interested parties is submitted. The disclosure form is required to
be executed before a notary and submitted before any incentives are considered. (Referenced: Form

1295) https://www.ethics.state.tx.us/filinginfo/1295/

e The City’s Economic Development Department will review the application with the City Manager’s
Office and other appropriate City departments for internal review and comments. Additional
information may be requested as needed. If the initial review confirms that the application meets all
program requirements, the proposed project may be advanced to the Board for formal consideration.

e The Fulshear Development Corporation (FDC) may serve as an advisory body which makes
recommendations to the City Council regarding whether economic development incentives should be

3
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offered in each individual case. The FDC Board may also provide incentives using FDC funds when
appropriate. All meetings of the FDC Board shall be held in compliance with the Texas Open Meetings
Act, Chapter 551 of the Texas Government Code. Additional information may be requested as needed.

The FDC Board may consider adopting a resolution approving the terms and conditions of a contract
between the FDC and the applicant.

Those receiving incentives will be required to enter into a performance agreement. Projects that do not
meet performance measures are subject to recapture of all or a portion of the incentive value.

If a proposed project’s investment, job creation, wages or construction schedule change significantly
following the submittal of a completed application and payment of the fee, or if an agreement has not
been finalized by the 120th day after application submission, The City of Fulshear may close the
pending application. Any submission of a new or subsequent application following such closing will
require another accompanying application fee.
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*FULSHEAR~

ﬂﬂmﬂ I]E\lElIJFMENTﬁ

Fulshear Development Corporation
Small Business Grant Program Application

Submit completed application to: ecodev@fulsheartexas.gov

I. General Business Information

1. Business Name:

2. Business Address:

3. Primary Contact Name:

4. Title:

. Email:

(9]

o))

. Phone Number:

7. Business Type (LLC, S-Corp, Sole Proprietor, etc.):

8. Date Established:

9. Texas Secretary of State Filing Number:

10. Federal EIN:

11. Total Number of Full Time Employees:

12. How Many new Full Time Employees Will be Created by this Project:

13. Total Annual Payroll:

Il. Property & Project Information

1. Property Address for Proposed Project:

2. Do you own the property? [0 Yes [0 No
(If No, attach written authorization from the property owner)

3. Current Zoning Classification:

4. Describe the Current Use of the Property:

5. Project Description: Provide a detailed summary of the project scope, improvements proposed,

and how the project aligns with SBGP goals.
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*FULSHEAR-

ﬂﬂmﬂ DEVELOPMENT,

(Attach renderings, sketches, or photos of the proposed project.)

lll. Estimated Project Costs & Grant Request

1. Total Estimated Project Cost: $

2. Requested Grant Amount (up to 50%, not to exceed $10,000): $

3. List of Major Project Components with Cost Estimates (attach formal quotes):

4. Will the proposed project begin only after grant approval? [ Yes L1 No
(Note: Work initiated prior to grant approval is not eligible for reimbursement)

IV. Strategic Alignment
Please check all that apply to your proposed project goals:

O Stimulates Economic Development

O Attracts High-Quality Retail or Community Amenities
O Improves Community Aesthetics

O Develops Dynamic Activity Centers

O Enhances Walkability and Connectivity

O Strengthens Fulshear's Community Identity

O Catalyzes Transformative Reinvestment

V. Required Documentation Checklist
Attach the following documents to be considered:

O Proof of Business Registration with Texas Secretary of State

O Certificate of Good Standing (if applicable)

O Property Ownership Documentation OR Written Authorization from Owner

O Map or Site Plan Showing Location, Existing Conditions, and Proposed Improvements
O Contractor/Vendor Quotes or Cost Estimates

O Proof of Compliance with City of Fulshear Comprehensive Plan & Strategic Plan

O Completed and Notarized Form 1295 (Disclosure of Interested Parties)

O $100 Non-Refundable Application Fee (Check made payable to City of Fulshear)
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*FULSHEAR-

ﬂn DEVELOPMENT,

VL. Certifications

I certify that the information provided in this application is true and accurate to the best of my
knowledge. I acknowledge that submission of this application does not guarantee funding, and
that all information is subject to verification by the Fulshear Development Corporation and the
City of Fulshear. I further certify that I have read and understand the eligibility, exclusionary
criteria, and procedural guidelines as outlined in the SBGP policy document.

Authorized Signature:

Printed Name:

Date:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: III.f
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: EXECUTIVE SESSION: PURSUANT TO SECTION 551.072 OF THE TEXAS OPEN
MEETINGS ACT- DISCUSS THE PURCHASE, EXCHANGE, LEASE, OR VALUE OF REAL
PROPERTY. (EDC-OWNED PROPERTY: 30603 FM 1093 & 30619 FM 1093, FULSHEAR,
TX 77441)

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

ATTACHMENTS:

43



AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: lll.g
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

SuBJECT: ACTION ON EXECUTIVE SESSION ITEMS: PURSUANT TO SECTION 551.072 OF
THE TEXAS OPEN MEETINGS ACT- DISCUSS THE PURCHASE, EXCHANGE, LEASE, OR
VALUE OF REAL PROPERTY. (EDC-OWNED PROPERTY: 30603 FM 1093 & 30619 FM
1093, FULSHEAR, TX 77441)

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: IV.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Haden Farr

suBJECT: ECONOMIC DEVELOPMENT REPORT

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Briefings or updates may be provided regarding City and Economic Development projects and
programs, certificates of occupancy, conferences and meetings attended, upcoming meetings
and events, business contacts and announcements, economic indicators, and administrative

items.

1. CIP Update
2. Update on Westpark Tollway Study
3. Retail Strategies/ Retail Live
4. Fulshear's Folly
5. Christmas Events
6. Upcoming Conferences
RECOMMENDATION

ATTACHMENTS:
October CIP Update
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FULSHEAR

A\ 4

Harris Street Reconstruction

Current Update — Phase 1 sidewalk paving is in progress, with the east side
completed thus far. Asphalt transitions at 1°* Street and 1093 are in progress.
Subgrade preparation for the 2" Street intersection has begun.

Public Works - CIP Project Update
EDC - October Meetings

Upcoming Items — ADA Pedestrian Ramps and Colored Concrete Crosswalks are
anticipated to be installed the week of 10/6. City Staff has ordered an Inserta-Valve
to be installed on the 5% Street 10” water line. This will allow for the isolation of that
line for the pump station installation.

Harris Street Sanitary Sewer

Current Update - 402 feet of 12” sanitary sewer has been installed and backfilled
within phase 1 of the roadway construction. This completes the sanitary sewer
portion of this phase.

Upcoming Iltems — Contractor has completed installation of new sanitary sewer line
from 5™ Street to 4" Street.

The current construction contract anticipates completion of the projectin December
2025.

34% Complete Based on Amount Expensed (through August)
91% Complete Based on Days

40% Complete Based on Actual Progress

Original Contract Change Order Change Order Description Change Order
Value Value Funding

Change Orders 1 $22,155.15 | Waterline Offset Contingency
Change Orders 2 $478,021.07 | Sanitary Sewer Utility Fund
Change Orders 3 $5,038.56 | Waterline Offset Cost for 1/14 Contingency
Change Orders 4 $8,462.70 | Modify Storm Inlet Contingency
Change Orders 5 $11,223.34 | Install Storm Reducers Contingency
Change Orders 6 $4,932.50 | Relocate Existing Sanitary Sewer Service Line | Utility Contingency
Change Orders 7 -$25,200.00 | Removal of Tree Transplanting -

Total Revised

Contract Value $4,227,816.10
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FULSHEAR

&

Public Works - CIP Project Update
EDC - October Meetings

Downtown Eastside Drainage (4th Street)

Current Update - Staff completed successful negotiations with Huggins Ranch, LTD
regarding the easement required for the drainage pipe that will be installed east of
Houston St. Staff presented the easement to City Council on May 20" for
consideration and approval. Due to a request by TxDOT to adjust the sanitary sewer
line a desigh amendment is hecessary to revise the plans. Staff presented a design
amendment to City Council on June 17™", which was approved. The revised
construction plans have been approved, and we have received our connection permit
to FM 359 from TxDOT.

Upcoming Items — City Staff has completed review of the Project Spec Book. Staff
anticipates bidding this outin October.
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PROJECT DASHBOARD- Harris Street Reconstruction REPORTOATE  03.0ct29

P U— Project Finacials Cost Report Date:- 22-Jul-25
AFE Estimate Contingency Booked Committed Remaining Projection Remaining Total Variance
EST FULSHEAR 1824 2024-053 Harris Street Reconstruction $4,227,816 $4,227,816.10 : $ 2,436,090 i $ 896,774 : $ 896,774 | $ 3,331,042 i $ 3,331,042
Project Total All Project AFE: $ 4,227,816 : $ 4,227,816 : S 2,436,090 | $ 896,774 ¢ S 896,774 | S 3,331,042 : $ 8,340,129 i $ ) -
Critical Path Project Risk

|Primary |Paving of remaining sidewalks in Phase 1 and 2nd Steet Intersection | Rating

|1 - Encountering underground utilities that were not previously known/ listed on the plans. | | Medium |
|Sec0ndary |Asphalt transitions at 1093 intersection |

|2- Shipping/ Material delays | | Low |
|Tert‘\ary Isolation of 10" waterline on 5th Street and Installation of Pump Station

|3- Events of extreme rainfall preventing dirt work from being completed | | Medium |
Comments:- Due to faulty valves in our downtown area, we've met some trouble with getting the 10" line on 5th Street |4 - | | Low |

isolated (for Pump Station install). However, the Inserta-Valve we have ordered will assist with this.
[s- | [ tow ]
Acheivements - Last 7 days Target Acheivements - Next 7 Days

|1 - Concrete Paving at 1st Street intersection and parallel parking zones I |1 - _Paving of remaining sidewalks for Phase 1 |
|2 - Paving of Phase 1 Sidewalks I |2 - Asphalt transitions |
|3 - Phase 2 Sanitary Line Installation I |3 - _Inserta-Valve installation on 5th Street |
ls | ls |
ls | ls |

Other Comments:-
Inlet conflict at Ms. McCann's driveway must be resolved. MBCO has sent detail drawing of grate inlet.
Driveway/Sidewlak elevation conflict at Ms. Francis' driveway (Near alley) must be resolved. Our sidewalk will be slightly higher than her driveway, so need to slope into it in a way that's ADA compliant.

Page 2 of 2




AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: IV.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: FUTURE AGENDA ITEMS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to inquire about subjects
for which notice has not been given but which individual members of the Board of Directors of
the Corporation wish to place on the agenda for a subsequent meeting. At this time, only
statements of specific factual information and a recitation of existing policy may be made in
response to the inquiry. In accordance with Section 551.042 of the Texas Open Meetings Act,
the only deliberation of or decision about the subject of the inquiry shall be limited to a
proposal to place the subject on the agenda for a subsequent meeting.

Agenda Item Estimated Meeting
City Council Liaison Update TBD
City-Wide CIP Update TBD
Downtown Mural Project TBD
RECOMMENDATION
ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 20, 2025 ITEMS: IV.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

SUBJECT: ANNOUNCEMENTS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings
Act — specifically includes (1) expressions of thanks, congratulations, or condolence; (2)
information regarding holiday schedules; (3) an honorary or salutary recognition of a public
official, public employee, or other citizen; (4) a reminder about an upcoming event organized
or sponsored by the Corporation; (5) information regarding an event organized or sponsored
by an entity other than the Corporation that was attended or is scheduled to be attended by a
member of the Board of Directors of the Corporation; and, (6) announcements involving an
imminent threat to the public health and safety of people in the City of Fulshear that has arisen
after the posting of the agenda.

RECOMMENDATION

ATTACHMENTS:
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