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I. Call to Order

II. Quorum

III. Citizen's Comments

IV. Council Comment
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YOUTH ADVISORY COMMISSION:

 
 

 

 

REGULAR YOUTH ADVISORY COMMISSION MEETING
AGENDA

Thursday, October 16, 2025
6:00 PM

NOTICE IS HEREBY GIVEN OF A YOUTH ADVISORY COMMISSION REGULAR MEETING OF THE CITY OF FULSHEAR
TO BE HELD ON Thursday, October 16, 2025 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W. CROSS CREEK BEND
LANE, FULSHEAR, TEXAS 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL RESERVES THE
RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS MEETING TO
DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT CODE,
INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, HISTORIC PRESERVATION AND MUSEUM
COMMISSION, ZONING BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN
ATTENDANCE AT THE MEETING SPECIFIED IN THE FORGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A
MEETING OF SUCH GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT,
CHAPTER 551, TEXAS GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FORGOING NOTICE, NOTICE IS
HEREBY GIVEN OF A MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR,
PLACE, AND SUBJECT OF WHICH IS THE SAME AS SPECIFIED IN THE FORGOING NOTICE.

 

 

 Citizens who desire to address the Youth Advisory Commission with regard to matters
on the agenda will be received at this time.  Each speaker is limited to three (3)
minutes.  Comments or discussion by Youth Advisory Commission members will only
be made at the time the subject is scheduled for consideration.
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http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/643a77235b2a2c45d3a1e2f23e1720360.pdf


 

V.

         
    

 
    

          
      

    

    

   

VI.

 Council Liaison Christina Baron may provide updates from City Council or share input
related to the agenda or Commission activities.
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Business

a.  Consideration  and  possible  action  regarding  the  regular  meeting  schedule
  for  the  Youth  Advisory  Commission

b.
Discussion  regarding  upcoming  volunteer  opportunities

c.  Consideration  and  possible  action  to  select  a  Chairperson,  Vice  Chairperson,
  and  Secretary  for  the  Youth  Advisory  Commission

d.  Discussion  regarding  fundraising  opportunities

e.  Presentation  by  City  Staff

f.  Future  Agenda  Items

Adjournment
The  Youth  Advisory  Commission  reserves  the  right  to  adjourn  into  Executive  Session  at
any  time  during  the  course  of  this  meeting  regarding  the  maters  listed  above,  as 
authorized  by  Texas  Government  Code  Section  551.071  (if  necessary  consultation  with 
attorney).

Note:  In  compliance  with  the  American  Disabilities  Act,  and  to  extent  applicable,  this 
facility  is  wheelchair  accessible  and  accessible  parking  spaces  are  available.  Requests
for  accommodations  or  interpretive  services  must  be  made  at  least  48  business  hours 
prior  to  this  meeting.  Please  contact  the  City  Secretary's  office  at  281-346-1796  for 
further  information.

I,  Mariah  Liendro,  Communication  Manager  of  the  City,  do  hereby  certify  that  the  above 
Notice  of  Meeting  and  Agenda  for  the  Youth  Advisory  Commission  of  the  City  of 
Fulshear,  Texas  was  posted  on  Friday,  October  10,  2025,  by  5:00  p.m.  in  a  place 
convenient  and  readily  accessible  at  all  times  to  the  general  public,  in  compliance  with 
Chapter  551,  TEXAS  GOVERNMENT  CODE.

__________________________________________
MARIAH LIENDRO,  COMMUNICATION MANAGER

https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/5ea23ae50af75183cc8ed4ae0abf29970.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/573366fcb850161840d8973a023b72830.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/a443d46a4f529730709487a155e87fbd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/1acfc4ab96dcebba852013264f27b3bd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/996ce951145454d7d41c3ad1726529520.pdf


AGENDA OF: October 16, 2025 ITEMS: V.a
DEPARTMENT: PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

AGENDA MEMO
BUSINESS OF THE YOUTH ADVISORY COMMISSION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: CONSIDERATION AND POSSIBLE ACTION REGARDING THE REGULAR
MEETING SCHEDULE FOR THE YOUTH ADVISORY COMMISSION
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY

Discussion on current meeting day and time and potential adjustments.

 

RECOMMENDATION
 
ATTACHMENTS:
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AGENDA OF: October 16, 2025 ITEMS: V.b
DEPARTMENT: Administration PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

AGENDA MEMO
BUSINESS OF THE YOUTH ADVISORY COMMISSION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT:

DISCUSSION REGARDING UPCOMING VOLUNTEER OPPORTUNITIES

 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY

Discuss opportunities to participate in community events, including the Keep Fulshear Beautiful Fall
Clean-Up in November and the City’s annual Christmas Tree Lighting event December 6. Members will
have the opportunity to express interest and identify potential volunteer roles.

RECOMMENDATION
 
ATTACHMENTS:
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AGENDA OF: October 16, 2025 ITEMS: V.c
DEPARTMENT: Administration PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

AGENDA MEMO
BUSINESS OF THE YOUTH ADVISORY COMMISSION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: CONSIDERATION AND POSSIBLE ACTION TO SELECT A CHAIRPERSON, VICE
CHAIRPERSON, AND SECRETARY FOR THE YOUTH ADVISORY COMMISSION
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY

For this inaugural year, the Chairperson and Vice Chairperson must be a Junior or Senior, though
returning membership is not required. Chairperson is responsible for: running meetings, directing
projects, and serves as the primary liaison with City Staff. Vice Chairperson is responsible for assisting
and filling in for the Chairperson when needed. Secretary is responsible for taking attendance and
meeting minutes for submission to City Staff.  

RECOMMENDATION
 
ATTACHMENTS:
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AGENDA OF: October 16, 2025 ITEMS: V.d
DEPARTMENT: Administration PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

AGENDA MEMO
BUSINESS OF THE YOUTH ADVISORY COMMISSION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: DISCUSSION REGARDING FUNDRAISING OPPORTUNITIES
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY

The Commission will discuss possible fundraising initiatives to support projects such as matching shirts
or other group activities. Members may consider appointing a Fundraising Lead or forming a
subcommittee to begin planning and coordination.

 

RECOMMENDATION
 
ATTACHMENTS:
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AGENDA OF: October 16, 2025 ITEMS: V.e
DEPARTMENT: Administration PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

AGENDA MEMO
BUSINESS OF THE YOUTH ADVISORY COMMISSION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: PRESENTATION BY CITY STAFF
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY

City staff from the Communications Department will provide an overview of their role in local government,
highlighting how communication efforts support public engagement, transparency, and community
awareness.

RECOMMENDATION
 
ATTACHMENTS:
COMMUNICATIONS.pptx
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Communications
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Communications

• Mariah Liendro –
Communications Manager

• Naomi Genova – Digital Media 
Specialist
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The Role of City 
Communications 
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Social Media Strategy
What I Do as Digital Media Specialist:

• Share updates, events, and city projects

• Monitor feedback and engagement

• Make sure the right info reaches the right people at the right time

How We Do It:

• Audience-first: Tailor posts to residents, visitors, and businesses

• Visual storytelling: Photos, videos, and graphics that grab attention

• Data-driven: Track what works and improve

• Two-way communication: Listen, respond, and build trust

• Consistent & accessible: Regular posts everyone can understand

Why It Matters:

• Residents stay informed and connected

• City projects reach the right people at the right time
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How does the city communicate?
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Crisis Communication

• How does the city communicate during 
emergencies?

• Social media & traditional media in crisis 
communication

• Everbridge registration 
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Community Engagement

• Public participation initiatives
• FACTS (January-March)
• Youth Advisory Commission 

(August- June)
• Chill Out with the City/Touch-

a-Truck
• Fulshear Insights (Monthly)
• State of the City (March)
• Council Connects (May-

December)

• Engaging with local stakeholders
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AGENDA OF: October 16, 2025 ITEMS: V.f
DEPARTMENT: Administration PREPARED BY: Mariah Gallegos
PRESENTER: Mariah Liendro

AGENDA MEMO
BUSINESS OF THE YOUTH ADVISORY COMMISSION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: FUTURE AGENDA ITEMS
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY

Commission members may suggest topics to be included for discussion or action on the next meeting
agenda.

RECOMMENDATION
 
ATTACHMENTS:
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