























































































































































































































































































































Youth Commission - Ahout

Civic
Learn how our city works! Get to know what resources are available to citizens.
Engagement
Community , o . .
! Get involved in unique experiences to give back to Fulshear.
aervice

PUlICV & Decision Enhance the city by providing city leaders with a new perspective and get
Making involved in the planning.




o \/olunteer with City events
e 1 meeting per month (3rd Partner with neighbor
Thursday) in the evening ~6 CItIES
p.m Advocate for youth
needs

e Must be a resident of
Fulshear

Encourage civic

Improve activity
engagement

opportunities for youth

Organize community Service Colloborate with City
projects officials

Youth Commission - Ahout

e Must currently be between
10th-12th grade

FULSHEAR
-




Youth Commission - Expectations

-
™~

Promote youth events, Attend monthly Be respectful when
programs, and meetings for the term listening,
resources communicating, and
collaborating

FULSHEAR
-



Youth Commission - Eligibility

High school student (public, private, or homeschool student)

e Rising 10th - 12th graders
e Resident of Fulshear

FULSHEAR
N\



Youth Commission - Application

Application online: fulsheartexas.gov/involved

e PDF available online to be printed
e Printed applications must be returned to:
o City Secretary’s Office via email or in-person

Application details

e Short answer questions
e Describe interests & community involvement

Required documents

e [etter of recommendation
o Must be from a non-family member

e Official transcript
o Only used to verify attendance & Fulshear home address
FULSHEA
o




Youth Commission - Timeline

May 1 - Applications open

Ongoing: gather & upload J u I.Y
documents, write short answers,

and ask recommendation writer

July 1 - Applications close

8/4 - receive acceptance 9/4 - First team building event!

email to join Commission
8/15 - Complete and return 9/18 - FiI‘St OffiCia]. meeting
waivers & emergency contact

info.
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FULSHEAR
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THANK YOU

Questions/suggestions?




* 0LD 300 %

FULSHEAR

2025-2026
Application

Deadline: 11:59 p.m. June 30, 2025

Please drop-off or email your application to:
City of Fulshear Municipal Complex

Attn: City Secretary's Office
6611 W. Cross Creek Bend Ln.
Fulshear, TX 77441

mrodriguez@fulsheartexas.gov

Applications are reviewed and FYC members are appointed by the members of City
Council in August. All applicants are notified by email.

All information provided in this application is public information pursuant to the Texas
Public Information Act. All individuals appointed to serve on a Board or Commission will be
required to complete training relative to the Texas Open Meetings Act and the Texas
Public Information Act.

For more information, visit fulsheartexas.gov or the City of Fulshear Facebook page.

1| Page
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Fulshear Youth Commission
Mission

The mission of the City’s Youth Commission is to provide a forum which educates
Fulshear's youth to the various workings of City business and allows youth to be a
voice to address their particular ideas and concerns.

Purpose

% To provide input on youth services and programming to City Council and

City Staff.

To address issues that affect youth in the community.

To assist with the promotion and implementation of ongoing seasonal events

and activities.

% To generate an annual report on the progress of the Youth Advisory
Commission.

In order to be eligible to apply, you must reside in Fulshear and be in
grades 10-12 for the upcoming 2025-2026 school year. To apply for an
appointed position on the Fulshear Youth Commission, please
complete the following steps and return the completed application
packet:

v' Complete form and answer questions on page 3.

v' Submit two letters of recommendation and official transcript.

v" Review the attached calendar and determine that you will be able to attend
regularly scheduled meetings consistently (keep calendar for your records).

v" Review the FYC Appointee Agreement on page 4. Both applicant and parent/
guardian must sign.

2| Page

113



FULSHEAR

Application 2025-2026 @

Name:

Address:

City Council District: Home Phone:
Phone: Parent/Guardian Cell Phone:

Email (primary):

Parent/Guardian Email:

Grade Level (2025-2026): School:

Please answer the following questions. Feel free to type your answers on a separate
sheet of paper and attach to the application.

1. What activities/organizations do you currently participate in?

2. How did you hear about the Fulshear Youth Commission?

3. Why do you want to serve on the Fulshear Youth Commission?

4. What are some challenges you feel Fulshear youth face in our community?

5. What do you see as positives for you living in Fulshear?

6. If you had to pick just one word to describe yourself, what would it be and why?

3|Page
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Appointee Agreement
2025-2026

As an appointee to the 2025-2026 Fulshear Youth Commission, | understand the
importance of attending and participating in FYC meetings and activities. If appointed, |
agree to do the following:

* Attend meetings regularly.

% Contribute ideas and energy to FYC meetings.

+ Contact the FYC Staff Liaison in advance if | am unable to attend meetings
or events.

< Actively participate in FYC events and activities per the point system set in
place.

+ Check emails regularly and promptly reply or acknowledge receipt.
“ Promote the FYC to my classmates and friends and encourage them to

attend meetings and participate in activities.

I have reviewed the 2025-2026 FYC calendar (page 5) and acknowledge that | am available to
attend and participate in meetings and activities. | understand that missing more than three
regularly scheduled FYC meetings will prompt a review of my commitment to FYC. If | am an
officer, | understand that missing more than two regularly scheduled FYC meetings will prompt a
review of my commitment to the FYC.

| understand that if any member of the public makes a request for information included in this
application for appointment, it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such information,
and | hereby release the City of Fulshear, and its agents, employees and officers, from any and all
liability whatsoever if the information must be released pursuant to the Public Information act.

Signature Date

Parent/Guardian Signature

4| Page
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FYC Schedule 2025-2026

Introduction event Thursday, September 4, 2025 6 p.m.to 7:30 p.m. TBD

Meeting Thursday, September 18, 2025 6 p.m. to 7:30 p.m. City Hall
Meeting Thursday, October 16, 2025 6 p.m. to 7:30 p.m. City Hall
Meeting Thursday, November 20, 2025 6 p.m to 7:30 p.m. City Hall
Meeting Thursday, December 17, 2025 6 p.m. to 7:30 p.m. City Hall
Meeting Thursday, January 15, 2026 6 p.m. to 7:30 p.m. City Hall
Meeting Thursday, February 19, 2026 6 p.m. to 7:30 p.m. City Hall
Meeting Thursday, March 19, 2026 6 p.m. to 7:30 p.m. City Hall
Meeting Thursday, April 16, 2026 6 p.m. to 7:30 p.m. City Hall
Meeting Thursday, May 21, 2026 6 p.m. to 7:30 p.m. City Hall
End of Year Celebration Thursday, June 18, 2026 6 p.m. to 7:30 p.m. TBD

FULSHEAR

A4
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ADDITIONAL DOCUMENTS

To be considered, you must submit 2 additional documents along with the application
form.

Document 1: Letter of Recommendation
1. Must be from a non-family member (Principal, counselor, teacher, coach,
mentor, community member, etc.)
2. Must have the name, email address, and signature of the recommender.
3. Must be no more than one page in length

Document 2: Official Transcript
Provide your official high school transcript. Transcripts will be used to verify
attendance and Fulshear residency.
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Responsibilities of Board and Commission Members

To be selected as a City board or commission member is a high honor and provides
an unusual opportunity for genuine public service. Although specific dues of each
vary widely with the purpose for which they are formed, there are certain
responsibilities that are common to all members. The following is a summary of
those responsibilities.

1. Understand the role and scope of responsibility. Be informed of the
individual board or commission’s scope of responsibility and operating procedures.
2. Members are required to complete training on the Public Information Act and

Open Meetings Act and submit a certificate of completion prior to performing any
official duties as a Board and Commission Member.

3. Be careful to represent the majority views of your individual board or
commission. Individual “opinions” to the public and press are discouraged and, if
given, should be identified as such.

4. Members should represent the public interest and not special interest
groups.
5. Members are in a unique position of serving as a liaison between the City

and the citizens and can help to reconcile contradictory viewpoints and to build a
consensus around common goals and objectives.

6. Do your homework and be thorough in recommendations. View situations
under consideration prior to the meeting in order to be fully prepared to discuss,
evaluate, and act on all matters scheduled for consideration. Conclusions based on
careful preparation will strengthen the value of the group’s recommendations.

7. Participate in continuing education opportunities offered by the City or
related affiliate organizations.

8. Supportive relationships with the City Council and City staff are basic for
successful operation of any board or commission. In contacting City personnel on
items of consideration, the proper channel is through the designated City staff
person providing staff support for your group.

9. Establish a good working relationship with fellow group members. Respect
individual viewpoints, allow other members time to present their views fully before
making comments, be open and honest, welcome new members, and strive to
minimize political action on issues.

10. Council appointments to boards or commissions are made without regard to
political party affiliation. Members are not restricted from participating in political
activities; however, members should not use or involve their membership in the
conduct of political activities.
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CITY OF FULSHEAR
YOUTH ADVISORY COMMISSION
BYLAWS AND RULES OF PROCEDURE

ARTICLE
GENERAL PROVISIONS AND RESPONSIBILITIES OF THE COMMISSION

Section 1. These Rules of Procedure shall be known as the Bylaws and Rules of
Procedure of the Youth Advisory Commission of the City of Fulshear.

Section 2. The responsibilities of the Youth Advisory Commission are as follows:

To provide input on youth services and programming to City Council and
City Staff.

To address issues that affect youth in the community.

To assist with the promotion and implementation of ongoing seasonal
events and activities.

To generate an annual report on the progress of the Youth
Advisory Commission.

ARTICLEI
COMMISSION COMPOSITION AND METHOD OF APPOINMENT

Section 1. The Youth Advisory Commission shall be composed of a minimum of

(8) members and two (2) alternates, all of whom shall be high school (grade 10-12) students
who reside within the City of Fulshear.

Section 2,  All Youth Advisory Commission members shall be selected following
an application and interview process before the start of the school year, and will serve one
school year. Selection criteria will be based on the applicant’s leadership abilities and
community involvement. Application forms are available on the City of Fulshear website.

ARTICLE Il
TERMS OF OFFICE AND REMOVAL

Section 1.  Commission members should endeavor to attend all regularly scheduled
meetings. If a member is unable to attend a regularly scheduled meeting he or she must notify
staff at least three hours before the meeting is scheduled to start, for an excused absence.
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Commission members are allowed a maximum of three excused absences within a school
year. Commission Officers are allowed a maximum of two excused absences within a calendar
year. If a Commission member is unable to attend a regularly scheduled meeting but does not
notify City Staff, their absence will be considered unexcused. If a Commission member or Officer
exceeds the maximum number of excused absences or has three unexcused absences within a
school year their status as a member of the Youth Advisory Commission will undergo review by
the Commission Officers and City Staff. The review will take into consideration whether the
member consistently gave prior notification of his or her absence, contributed by email or
other means, and participated regularly in Youth Advisory Commission events and activities.
This review might result in a probationary period or removal from the Youth Advisory
Commission.

Section 2, If a Commission member ceases to reside in the City of Fulshear during
the school year he or she will be asked to step down from the Youth Advisory Commission. If a
Commission member wishes to resign for any reason, he or she must notify City Staff in writing.

ARTICLEIV
OFFICERS

Section 1. The Youth Advisory Commission shall elect from its membership
a Chairperson, Vice Chairperson, and Secretary for a one-year term of office. Elections will be
held at the second meeting of the year.

« The Chairperson is responsible for running meetings, directing projects and
programs, helping all officers with their duties and serving as the primary
communication line between Commission members and City Staff.

= The Vice Chairperson is responsible for running meetings when the Chairperson is
not available, assisting the Chairperson with their duties and serving as the
secondary communication line between Commission members and City Staff.

Both the Chairperson and Vice Chairperson must be a returning Youth Advisory
Commission member and a Junior or Senior.

= The Secretary is responsible for taking minutes at meetings, taking attendance at
meetings and ensuring that City Staff have meeting minutes and attendance
figures.

The position of Secretary is open to all grade levels.
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL IST
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 1, 2025 ITEMS: viii.D
DEPARTMENT: Planning PREPARED BY: Nimra Zubair
PRESENTER: Nimra Zubair

suBJECT: CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN AMENDMENT TO
THE MASTER FEE SCHEDULE AS IT RELATES TO BUILDING E PERMITS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

City staff are recommending the implementation of Electrical Building (Building E) inspection fees. These
fees are being proposed to cover the cost to review and inspect electrical plans and installations for
residential and commercial developments. These fees will not be collected by the electrician but by the
applicant of the building permit.

In 2017, the State of Texas passed legislation (Texas Occupation Code 1305.201 (f)) prohibiting the
collection of permit fees, registration fees, and administrative fees from an electrician. State law does,
however, allow municipalities to collect building permit fees. Thus, City staff are proposing Building-E
Inspection fees that are in compliance with state law.

City staff compiled fee schedules from multiple cities comparable to Fulshear, including Katy, Richmond,
Rosenberg, and Sugar Land. A fee structure similar to those cities was created, but it was identified that
the methodology of collection was cumbersome. Rather than assessing fees on an itemized level, staff
applied them to a typical residential and commercial development to create simplified base fees as
proposed below:

Residential Electrical Inspections: $95.00 Per Inspection
Commercial Electrical Inspections: $300.00 Per Inspection
Generator Electrical Inspection: $95.00 Per Inspection
Swimming Pool Electrical Inspection: $45.00 Per Inspection

These proposed fees are consistent with the cost for other trade practices in the City, such as plumbing
fees, and no additional resources will be needed as the Planning Department is fully equipped with the
staff needed to oversee this initiative.

Texas Occupations Code 1305.201(f) has been attached for your reference.

RECOMMENDATION
City staff recommends the approval of this item.



ATTACHMENTS: TSS
TOC 1305.201.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3230450/TOC_1305.201.pdf

TEXAS OCCUPATIONS CODE SUBCHAPTER E. REGULATON OF ELECTRICIANS BY
LOCAL GOVERNMENT -1305.201

SUBCHAPTER E. REGULATION OF ELECTRICIANSE BY LOCAL GOVERNMENTS

Sec. 1305.201. MUNICIPAL OR REGIONAL REGULATION. (a) This chapter does not prohibit a municipality or regiocn from regulating electricians or residential appliance installers by:
(1) enacting an ordinance regquiring inspections;
(2) offering examinations;
(3) issuing municipal or regicnal licenses; or
(4) collecting permit fees for municipal or regional licenses and examinations from appliance installers for work performed in the municipality or region.

(b) A municipality or region may not require a person to take a municipal or regional examination if that person holds the appropriate license issued under this chapter and is working
within the scope of that license.
(c) A municipality may adopt procedurss for the:
(1) adoption of local amendments to the National Electrical Code; and
(2) administration and enforcement of that code.
(d) Electrical work performed within the corporate limits of a municipality must be installed in accordance with all applicable local ordinances.
(2) Electrical work performed in an unincorporated area of the state must be installed in accordance with standards at least as stringent as the reguirements of the state electrical code as
adopted under Section 1305.101.
(f) A municipality or region may not collect a permit fee, registration fee, administrative fee, or any other fee from an elesctrician wheo holds a license issued under this chapter for work

performed in the municipality or region. This subsection does not prohibit a municipality or region from collecting a building permit fee.

2dded by Acts 2003, 78th Leg., ch. 1062, Sec. 1, eff. Sept. 1, 2003.

2Zmended by:
Acts 2007, 60th Leg., R.S., Ch. 418 (s.B. 122Z), sec. 7, eff. September 1, 2007.
Acts 2017, 85th Leg., R.S., Ch. 285 (H.B. 3329), Sec. 1, eff. September 1, 2017.

Sec. 1305.202. SCOPE OF MUNICIPAL OR REGIONAL LICENSE. (a) & license to perform electrical work issusd by a municipality or region is wvalid only in the municipality or region or in
another municipality or regicn under a reciprocal agreement.

(b) A person who holds a license to perform electrical work or eslectrical sign work issued by a municipality or region that elects to discontinue issuing or renewing licenses may apply for
an equivalent license under this chapter without complying with the applicable examination regquirement if the person:
(1) held the municipal or regional license for the preceding year; and

(2) submits an application for a license under this chapter within 90 days of the date the municipality or region stops issuing or renewing licenses.

2dded by Acts 2003, 78th Leg., ch. 1062, Sec. 1, eff. Sept. 1, 2003.
Emended by:

Acts 2005, 7%th Leg., Ch. 1052 (H.B. 1317), Sec. 9, eff. June 13, Z2005.

You can view the online version HERE.
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL N
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 1, 2025 ITEMS: viii.E
DEPARTMENT: Utility Service PREPARED BY: Ben Glynn
PRESENTER: Ben Glynn

suBJECT: CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO.
2025-657 OF THE CITY OF FULSHEAR, TEXAS SUPPORTING THE PARTICIPATION IN
THE 2025 WATER PROVIDER WATER CONSERVATION PROGRAM ESTABLISHED BY
THE NORTH FORT BEND WATER AUTHORITY, AND TO ESTABLISH A WATER
CONSERVATION COMMITTEE

Expenditure Required: N/A

Amount Budgeted: N/A

Funding Account: N/A

Additional Appropriation Required: N/A
Funding Account: N/A

EXECUTIVE SUMMARY
This resolution will establish the water conservation committee as required by the North Forth
Bend Water Authority for participation in the rebate program. The water conservation
committee was a success in 2024 and by continuing to highlight conservation we can better
provide for the residents of Fulshear.

RECOMMENDATION

Establish membership in the 2025 water conservation committee by approving resolution
2025-657.

ATTACHMENTS:

Resolution 2025-657 NFBWA Conservation Program Participation.pdf
Exhibit A: NFBWA-Adopted-Resol-Estab-2025-WPC-Program.pdf
Exhibit B: 2025_ NFBWA_ Program_ Submittal (1).pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3231792/Resolution_2025-657_NFBWA_Conservation_Program_Participation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3230473/NFBWA-Adopted-Resol-Estab-2025-WPC-Program.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3230474/2025_NFBWA_Program_Submittal__1_.pdf

RESOLUTION 2025-657

A RESOLUTION OF THE CITY OF FULSHEAR, TEXAS SUPPORTING THE PARTICIPATION IN THE 2025 WATER PROVIDER WATER
CONSERVATION PROGRAM ESTABLISHED BY THE NORTH FORT BEND WATER AUTHORITY, AND TO ESTABLISH A WATER
CONSERVATION COMMITTIEE

WHEREAS, the City Council of Fulshear desires to be good stewards and to
include water conservation initiatives inits long-range planning efforts; and

WHEREAS, the City is desirous of participating in the Water Provider Water
Conservation Program established by the North Fort Bend Water Authority; and

WHEREAS, the North Fort Bend Water Authority (the "Authority") is a political
subdivision and regional water authority created pursuant to Senate Bill 1798, Act of the
79th Legislature, Regular Session, 2005, as amended and codified in Chapter 8813 of
the Texas Special District Code, and Article XVI, § 59 of the Texas Constitution; and

WHEREAS, the Fort Bend Subsidence District (the "Subsidence District") was
created by the Texas Legislature to reduce subsidence by regulating the withdrawal of
groundwater within Fort Bend County; and

WHEREAS, pursuant to the Subsidence District's Regulatory Plan (as may be
amended from time to time, the "Regulatory Plan") certain water well permit holders in
the Subsidence District's Regulatory Area A ("Regulatory Area A"), in which the
Authority is located, must convert (or be part of a group of water well permit holder
that converts) to alternative water supplies (e.g., surface water), instead of groundwater
supplies, by certain dates as set forth in the Regulatory Plan; and

WHEREAS, the Authority was created by the Texas Legislature for the {Purpose
among others, of developing a regional groundwater reduction plan (the "GRP") for the
area within Regulatory Area A that is within the Authority's boundaries; and

WHEREAS, the Authority developed the GRP, on behalf of the municipal utility
districts, cities, and other entities that are within the Authority's boundaries or
otherwise participate in the Authority's GRP, to meet the Regulatory Plan
requirements, pursuant to which the Authority has commenced conversion to
alternative water supplies on behalf of its members; and
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WHEREAS, the Authority's Board of Directors (the"Board”) has determined to
include water conservation initiatives as a part of the Authority's long-term water
planning strategy to assist in meeting the Regulatory Plan conversion requirements by
reducing reliance on groundwater within the Authority's boundaries; and

WHEREAS, in order to facilitate the implementation of water conservation
initiatives within the Authority's boundaries, the Authority developed the Water
Provider Water Conservation Program (the "Program”) consisting of various water
conservation initiatives which participants ("Participants”) may choose to participate in to
earn points towards eligibility for a water conservation rebate payment; and

WHEREAS, the City desires to continue the Program for the calendar year
2025, as detailed below;

Section 1. Program Term. The Resolution shall govern the Program for the period
from January 1,2025, through December 31,2025 (the "2025 Program Term").

Section 2. Program Enrollment. The 2024 Program Guide, attached hereto as Exhibit A
(the "2025 Program Guide”), contains detailed descriptions of the Program
initiatives that the Authority is offering for the 2025 Program Term, as well as the
Initiative completion requirements and successfully completing the program.
Participants desiring to participate in the Program shall review the 2025 Program
Guide and submit

the applicable 2025 Water Provider Conservation Program Form, attached hereto as Exhibit

B, providing for contact information, Core Initiatives, establishing a Leadership Water

Conservation Committee, with the following City Council members and Community Liaison:

1. Council member:
2. Council Member:
3. Council Member:
4. Community Liaison:

Section 3. Program Participation. In order to qualify for the water conservation
rebate payment Participants must use their best efforts to: i) implement the Initiatives in
the manner set forth in the 2025 Program Guide, ii) meet the goal requirements set
forth for each Initiative in the 2025 Program Guide, and iii) provide any data required
to be submitted to the Authority in conjunction with each Initiative by the deadlines
provided in the 2025 Program Guide.

Section 4. Water Conservation Rebate Payment. In exchange for meeting the goal
and data submission requirements for each Initiative, Participants make progress
towards eligibility for a water conservation rebate payment in the amount of $0.10 per
1,000 gallons (the "Water Conservation Rebate Payment”) of water pumped from well(s)
or received from the Authority on which an Authority GRP Fee or Surface Water Fee (as
such terms are used in the Authority's Amended Rate Order) would be charged by
the Authority, as based on that Participant's 2025 reported usage for the applicable
usage period set forth in the table in Section 6 below. In order to be eligible for the
Water Conservation Rebate Payment, each municipal utility district and city
Participant must successfully complete (i) three core initiatives and (ii) three “Pick
Three” Initiative OR one Pick One Initiative (the “Rebate Requirement”)
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Homeowners Associations and Groundwater Reduction Plan Participants will be
evaluated on a case-by-case basis for eligibility requirements. No credit will be
awarded for partially meeting the goal and data submission requirements for the
Program.

Section 5. Program Participation

Participant must: i) meet the goal for each Initiative according to the requirements of

the 2025 Program Guide, and ii) submit all required data to the Authority by the
deadlines setforth inthe 2025 Program Guide. Uponreceipt of all necessary
documentation for Program compliance, the Authority will review the data submitted
and determine, in the Authority's sole and reasonable discretion, whether the
Participant has fulfilled the requirements necessary to successfully complete the
Rebate Requirement for the 2025 Program Term. The Authority shall make such
determination by March 1, 2026. Each Participant is encouraged to maintain
regular communication with the Authority throughout the 2025 Program Term to
ensure that the Participant is submitting the quality and type of data necessary for
the Participant to obtain the Program credit anticipated by the Participant. If a
Participant has fulfilled the Rebate Requirement for the 2025 Program Term, the
Authority shall use reasonable efforts to award the Water Conservation Rebate
Payment to the Participant in four installments on the dates set forth below (each
a"Water Conservation Rebate Payment Award Date"):

Usage Period Water Conservation Rebate Payment Award Date

January 1,2026—March 31,2026 June 2026, Regular Board of Directors Meeting
April 1,2026 — June 30, 2026 September 2026, Regular Board of Directors Meeting

July 1,2026 —September 30,2026, December 2026, Regular Board of Directors Meeting

October 1,2026—December31,2026, March 2027, Regular Board of Directors Meeting

The Authority reserves the right, in its sole and reasonable discretion, to adjust
any Water Conservation Rebate Payment Award Date. While each Participant
is encouraged to complete as many initiatives as desired, the Participant shall
not receive any additional compensation or payment from the Authority for
completing Initiatives in excess of the Rebate Requirement. Participants shall
not be eligible for any portion of the Water Conservation Rebate Payment in the
event that Participant: i) fails to meet the Rebate Requirement (as determined in
the sole and reasonable discretion of the Authority) or ii) withdraws from the
Program prior to completion of the 2025 Program Term. The Authority shall
have no financial obligation to the Participants for Program participation
other than payment of the Water Conservation Rebate Payment and
contribution to certain Initiatives as set forth in the 2025 Program Guide and
associated agreements detailing the terms and conditions of the Authority's
participation in such Initiative.
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Section 6. The President and Secretary of the Board, the Authority's engineers, the
Authority's operators, and the Authority's attorneys are authorized and directed to
do any and all things necessary and proper in furtherance of the Program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF FULSHEAR,
TEXAS: That the City's participation in the Water Provider Water Conservation
Program established by the North Fort Bend Water Authority for the calendar year
2025 (January 1 December 31) is approved and hereby authorizes the City to
implement the Initiatives in the manner set forth in the 2025 Program Guide, meet
the goal requirements set forth for each Initiative in the 2025 Program Guide, and
provide any data required to be submitted to the Authority in conjunction with
each Initiative by the deadlines provided in the 2025 Program Guide.

ADOPTED by the City Council of Fulshear on this 1st day of April 2025.

APPROVED:
(Head of jurisdiction's governing body)

Don McCoy, Mayor

ATTEST
(jurisdiction representative)

Mariela Rodriguez, City Secretary

(SEAL)
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS 8§
8
COUNTIES OF FORT BEND AND HARRIS §

I, the undersigned officer of the Board of Directors of the North Fort Bend Water
Authority, do hereby certify as follows:

il The Board of Directors of the North Fort Bend Water Authority convened in
regular session on the 19th day of December, 2024, and the roll was called of the members of the
Board:

Peter Houghton President
Robert Patton Vice President
Dana Hollingsworth Secretary
Robert Darden Assistant Vice President
Donald Abrahamson, II Assistant Secretary
Michael Rusk Assistant Secretary
Craig Lewis Assistant Secretary
and all of said persons were present except Director(s) Dovden _ thus

constituting a quorum. Whereupon, among other business, the following was transacted at the
meeting: a written

RESOLUTION ESTABLISHING THE 2025
WATER PROVIDER CONSERVATION PROGRAM

was introduced for the consideration of the Board. It was then duly moved and seconded that
the resolution be adopted; and, after due discussion, the motion, carrying with it the adoption
of the resolution, prevailed and carried unanimously.

2. A true, full, and correct copy of the aforesaid resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; the
action approving the resolution has been duly recorded in the Board’'s minutes of the meeting;
the persons named in the above and foregoing paragraph are the duly chosen, qualified, and
acting officers and members of the Board as indicated therein; each of the officers and members
of the Board was duly and sufficiently notified officially and personally, in advance, of the time,
place, and purpose of the aforesaid meeting, and that the resolution would be introduced and
considered for adoption at the meeting, and each of the officers and members consented, in
advance, to the holding of the meeting for such purpose; the meeting was open to the public as
required by law; and public notice of the time, place, and subject of the meeting, was given as
required by Chapter 551, Texas Government Code, and Secthn\;l9.063, Texas Water Code.
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RESOLUTION ESTABLISHING THE 2025
WATER PROVIDER CONSERVATION PROGRAM

THE STATE OF TEXAS §
8

COUNTIES OF FORT BEND AND HARRIS  §

WHEREAS, the North Fort Bend Water Authority (the “Authority”) is a political
subdivision and regional water authority created pursuant to Senate Bill 1798, Act of
the 79th Legislature, Regular Session, 2005, as amended and codified in Chapter 8813 of
the Texas Special District Code, and Article XVI, § 59 of the Texas Constitution; and

WHEREAS, the Fort Bend Subsidence District (the “Subsidence District”) was
created by the Texas Legislature to reduce subsidence by regulating the withdrawal of
groundwater within Fort Bend County; and

WHEREAS, pursuant to the Subsidence District’s Regulatory Plan (as may be
amended from time to time, the “Regulatory Plan”) certain water well permit holders in
the Subsidence District’s Regulatory Area A (“Regulatory Area A”), in which the
Authority is located, must convert (or be part of a group of water well permit holders
that converts) to alternative water supplies (e.g., surface water), instead of groundwater
supplies, by certain dates as set forth in the Regulatory Plan; and

WHEREAS, the Authority was created by the Texas Legislature for the purpose,
among others, of developing a regional groundwater reduction plan (the “GRP”) for the
area within Regulatory Area A that is within the Authority’s boundaries; and

WHEREAS, the Authority developed the GRP, on behalf of the municipal utility
districts, cities, and other entities that are within the Authority’s boundaries or
otherwise participate in the Authority’s GRP, to meet the Regulatory Plan requirements,
pursuant to which the Authority has commenced conversion to alternative water
supplies on behalf of its members; and

WHEREAS, the Authority’s Board of Directors (the “Board”) has determined to
include water conservation initiatives as a part of the Authority’s long-term water
planning strategy to assist in meeting the Regulatory Plan conversion requirements by
reducing reliance on groundwater within the Authority’s boundaries; and

WHEREAS, in order to facilitate the implementation of water conservation

initiatives (each an “Initiative,” and collectively the “Initiatives”) within the Authority’s
boundaries, the Authority developed a water provider conservation program (the
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“Program”) consisting of various water conservation initiatives which participants
(“Participants”) may choose to participate in to qualify for eligibility for a water
conservation rebate payment;

WHEREAS, the Board desires to continue the Program for the calendar year
2025, as detailed below;

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF NORTH FORT BEND
WATER AUTHORITY THAT:

Section1.  Findings. Each of the recitals stated in this Resolution are hereby
adopted as a finding of the Board.

Section2.  Program Term. This Resolution shall govern the Program for the
period from January 1, 2025, through December 31, 2025 (the “2025 Program Term”).

Section3.  Program Enrollment. The 2025 Program Guide, attached hereto as
Exhibit A (the “2025 Program Guide”), contains detailed descriptions of the Program
Initiatives that the Authority is offering for the 2025 Program Term, as well as the
Initiative completion requirements for successfully finishing the Program. Participants
desiring to participate in the Program shall review the 2025 Program Guide and submit
the interest form, which shall be made available on the Authority’s website, to the
Authority by March 31, 2025.

Section4.  Water Conservation Rebate Payment. In exchange for meeting
the goal and data submission requirements for each Initiative, Participants make
progress towards eligibility for a water conservation rebate payment in the amount of
$0.10 per 1,000 gallons (the “Water Conservation Rebate Payment”) of water pumped
from well(s) or received from the Authority on which an Authority GRP Fee or Surface
Water Fee (as such terms are used in the Authority’s Amended Rate Order) would be
charged by the Authority, as based on that Participant’s 2025 reported usage for the
applicable usage period set forth in the table in Section 6 below. In order to be eligible
for the Water Conservation Rebate Payment, each municipal utility district and city
Participant must successfully complete (i) three Core Initiatives and (ii) three “Pick
Three” Initiatives or one Pick One Initiative (the “Rebate Requirement”). Homeowners
Associations and Groundwater Reduction Plan Participants will be evaluated on a case-
by-case basis for eligibility requirements. No credit will be awarded for partially
meeting the goal and data submission requirements for the Program.

Section5.  Program Participation. In order to qualify for the Water
Conservation Rebate Payment, Participants in the Program must use their best efforts
to: i) implement the Initiatives in the manner set forth in the 2025 Program Guide, ii)
meet the goal requirements set forth for each Initiative in the 2025 Program Guide, and
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iii) provide any data required to be submitted to the Authority in conjunction with each
Initiative by the deadlines provided in the 2025 Program Guide. Participants must meet
the Rebate Requirement set forth in Section 4 during the 2025 calendar year to receive
the water conservation rebate payment.

Section 6.  Water Conservation Rebate Payment Administration.  Each
Participant must: i) meet the goal for each Initiative according to the requirements of the
2025 Program Guide, and ii) submit all required data to the Authority by the deadlines
set forth in the 2025 Program Guide. Upon receipt of all necessary documentation for
Program compliance, the Authority will review the data submitted and determine, in
the Authority’s sole and reasonable discretion, whether the Participant has fulfilled the
requirements necessary to successfully complete the Rebate Requirement for the 2025
Program Term. The Authority shall make such determination by March 1, 2026. Each
Participant is encouraged to maintain regular communication with the Authority
throughout the 2025 Program Term to ensure that the Participant is submitting the
quality and type of data necessary for the Participant to obtain the Program credit
anticipated by the Participant. If a Participant has fulfilled the Rebate Requirement for
the 2025 Program Term, the Authority shall use reasonable efforts to award the Water
Conservation Rebate Payment to the Participant in four installments on the dates set
forth below (each a “Water Conservation Rebate Payment Award Date”):

Usage Period Water Conservation Rebate Payment Award Date
January 1, 2026-March 31, 2026 June, 2026, Regular Board of Directors Meeting

April 1, 2026-June 30, 2026 September, 2026, Regular Board of Directors Meeting
July 1, 2026-September 30, 2026 December, 2026, Regular Board of Directors Meeting
October 1, 2026-December 31, 2026 March, 2027, Regular Board of Directors Meeting

The Authority reserves the right, in its sole and reasonable discretion, to adjust
any Water Conservation Rebate Payment Award Date. While each Participant is
encouraged to complete as many Initiatives as desired, Participant shall not receive any
additional compensation or payment from the Authority for completing Initiatives in
excess of the Rebate Requirement. Participants shall not be eligible for any portion of
the Water Conservation Rebate Payment in the event that Participant: i) fails to meet the
Rebate Requirement (as determined in the sole and reasonable discretion of the
Authority); or ii) withdraws from the Program prior to completion of the 2025 Program
Term. The Authority shall have no financial obligation to the Participants for Program
participation other than payment of the Water Conservation Rebate Payment and
contribution to certain Initiatives as set forth in the 2025 Program Guide and associated
agreements detailing the terms and conditions of the Authority’s participation in such
Initiative.
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Section7.  The President and Secretary of the Board, the Authority’s
engineers, the Authority’s operators, and the Authority’s attorneys are authorized and
directed to do any and all things necessary and proper in furtherance of the Program.

PASSED AND APPROVED this 19% day of December, 2024.

A o

Pres;&ent, Board of D1redt/or5
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EXHIBIT A

2025 PROGRAM GUIDE DOCUMENT
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North Fort Bend Water Provider Conservation program For more information visit:

a er ‘ nfbwa.com/providers
The Water Provider Conservation Program, formerly known as Larry's Toolbox, 1s an NFBWA

AUthO”ty program that provides rebates to local water providers who meet water conservation goals

Getting Started

Once you've submitted your interest form for the Water Provider Conservation Program, you'll need to do three things to get started:

o Create a Conservation Committee Send High Water User Notifications
Create a Board of Directors or City Council Send high water user notifications to residents whose
conservation committee, and appoint a community monthly water use is higher than average
liatson to help engage the community

e Distribute Conservation Information
Distribute water conservation materials to residents at
least four times a year (materials provided by NFBWA)

To earn a rebate, you'll complete three initiatives from the Pick Three category or one initiative from the Pick
One category. Have an idea for a water conservation program not listed here? Talk to us about our Unique
Programming initiative.

PICK THREE PICK ONE
Residential Rebate . Community Collaboration HOA Water Budgets
Have 0 5% of residents participate in Hold a community conservation event, Have HOAs create water

budgets for annual water usage
and strive to stay within the
budget parameters for the
cumulative year

the resident rebate prograrn NFBWA : arrange interactive school visits, or
administers the rebate programs for ™ participate in the Fort Bend Subsidence

Participants ; > District Water Wise program

Smart Meter Portal E.T. Weather Station

Smart Meter

Develop and execute a campaign

to increase the use of smart meter
portals This initiative 1s for Participants
who have an AMR/AMI setup

W.ILS.E. Guys

Have 2 25% of residents participate
INnW1SE Guys, afree irrigation
system evaluation for residents

Install a new weather station and
share data with the NFBWA NFBWA
provides guidance on achieving goals;
participation ss limited

Integrated Water
Management Plan
Evaluate current and planned water
systems to consider how reclaimed
water can be utilized

Instaliation

Plan, budget, and begin
installation of smart meters for
residents, and create a water
leak detection plan

Advanced Irrigation
Scheduling

Create a plan for water
reduction using best practices
and enhanced irrigation central
control systems



Background
The North Fort Bend Water Authority (the “Authority”) strives to promote and educate its constituents
on water conservation.

In 2016, the Authority adopted the Larry’s Toolbox Water Conservation Program (“Larry’s Toolbox Water
Conservation Program”) to assist in water conservation efforts within the Authority’s boundaries.
Participants (“Participants”) could pick from initiatives offered and select initiatives to meet a minimum
of 9 points. Upon successful completion, the Participant would receive a rebate for their groundwater
pumpage and surface water delivery (the “Incentivized Rate”) the following year in the amount of $0.10
per 1,000 gallons of water.

To improve upon the initial success of the Larry’s Toolbox Water Conservation Program, the Authority
reorganized the program in 2022. To simplify and make the program more transparent, the Larry’s
Toolbox Water Conservation Program is now called the Water Provider Conservation Program (the
“Program”).

The goals of the Program are to:

e Increase Board of Director/City Council Member involvement;
e Increase water saving potential; and
e Increase community awareness.

The Program remains voluntary. Authority support is available to help Participants. Upon successful
completion, the Participant will receive the Incentivized Rate the following year in the amount of $0.10
per 1,000 gallons of water.

Water Provider Conservation Program

As part of the Program, the Authority has created several different conservation initiatives for
Participants. To participate in the Program, Participants must successfully complete a set of 3 core
initiatives (each a “Core Initiative”), plus one of the following:

1. Three initiatives from the “Pick Three” category; or
2. One complex initiative from the “Pick One” category.

If a Participant successfully completes the initiatives required to fulfill the Program requirements, as
outlined in this 2025 Water Provider Conservation Program Guide (the “2025 Program Guide”), then they
will receive the Incentivized Rate the following year in the amount of $0.10 per 1,000 gallons of water.
The rebate is based on that Participant’s 2026 reported usage for the applicable usage period set forth in
the Authority’s Resolution Establishing the 2025 Water Provider Conservation Program (the “Resolution”).
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tn accordance with the Resolution, all Participants who choose to patrticipate will be required to submit
an interest form for the Program. Interest forms for the 2025 Program are due by March 1, 2025.
Enrollment forms received after March 1, 2025, will not be accepted by the Authority.

Program Initiatives

The 2025 Program initiatives (the “Initiatives”) are set forth below. Many of the Initiatives prior to 2025
were recommended by a water conservation committee made up of volunteer constituents from within
the Authority’s boundaries. The Initiatives have been modified since program inception in 2016 to provide
the most efficient and economic water conservation practices. The Initiatives will not change from
January 1, 2025, to December 31, 2025 (the “Program Term”). After each Program Term, if it is
determined that an Initiative is not effective, it may be removed from the Program, and new Initiatives
may be added.

Each Initiative in the 2025 Program Guide includes a fact sheet detailing:

e Description of the Initiative;

e Guidelines to complete the Initiative successfully;

e Materials and services to be provided by the Authority to the Participant;

e A schedule of deadlines and events; and

e Required documentation and submittals to the Authority for successful completion.

The 2025 Core Initiatives, which must all be completed for participation in the Program, are:

e Leadership Water Conservation Committee;
o Residential Water Conservation Outreach; and

e High Water User Notifications.
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The Participant must then successfully complete three initiatives from the “Pick Three” category or one
initiative from the “Pick One” category.

The Pick Three category initiatives are:

e Customer Water Conservation Rebates;

e Residential Irrigation System Evaluations (W.I.S.E. Guys);
e Smart Meter Portal;

e Community Collaboration;

e ET Weather Station;

e Integrated Water Management Plan; and

e Unique Programming (Pick Three).

The Pick One category initiatives are:

e HOA Water Budgets;

e Advanced lrrigation Scheduling;
e Smart Meter Installation; and

e Unique Programming (Pick One).

Program Participants

The Participant will be required to cooperate with the Authority on the implementation of each Initiative
in which they choose to participate. Each Initiative requires a different level of commitment from the
Participant, as outlined in the Initiative fact sheets.

To ensure each Initiative is effective in promoting water conservation and management, Participants will
be required to provide specific data requested by the Authority regarding the Initiatives. Data will be used
to quantify water savings and assist the Authority in performing a cost-benefit analysis.

Data will be collected monthly by the Authority. Progress updates are available from the Authority upon
request. If an Initiative has not been completed by December 31, 2025, the Participant will not be awarded
credit for completing that Initiative. If all required documentation has not been received by the Authority
by December 31, 2025, the Participant will not be granted a variance for late submittals.
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Core Initiatives

The Core initiatives must be completed successfully at the end of each Program Term. If any Core
Initiative is not successfully completed, then the Participant will not receive the Incentivized Rate the

following year.

The 2025 Core Initiatives, which must all be completed for participation in the Program, are:

e Leadership Water Conservation Committee;
e Residential Water Conservation Outreach; and
e High Water User Notifications.
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Core Initiatives: Leadership Water Conservation
Committee

Description

The Participant will form a Leadership Water Conservation Committee (the “Committee”), which includes
leadership for the community. Board Directors and City Council Members will meet and provide input to
make decisions to improve Participant involvement.

Guidelines

1.

Participant will establish a Committee that includes two Participant Board Directors or three City
Council Members, plus a designated member of the community, such as an HOA or other
residential association representative, to serve as a communications liaison to the community
(“Community Liaison”). Committees formed in previous Program years are acceptable.

The Community Liaison may not be a consultant to the Participant.

The Committee will provide updates on a designated Water Conservation Agenda Item at monthly
regular meetings. The Committee will report on upcoming activities and planning.

The Committee must send four water conservation updates on activities to its Community Liaison
within the Program Term.

The Committee will send a Committee representative to attend at least one Water Conservation
Committee meeting with the Authority and other Participants.

Materials and Services Provided by the Authority

1. The Authority will be available to assist Participants in ideas for the Committee to implement.

2. The Authority will host multiple virtual Water Conservation Committee meetings where
representatives from each Committee may discuss activities planned and brainstorm.

Schedule

1. The Participant must establish or confirm an existing Committee by May 31, 2025.

2. A minimum of one representative from the Committee must attend at least one Authority hosted
virtual Water Conservation Committee meeting in 2025.

3. The Authority will provide dates and sign-up information on the Water Conservation Committee

meetings throughout the Program Term.

Required Documentation and Submittals

1. The list of Committee member names and contact information must be sent to the Authority by
May 31, 2025. Previous program term committees are acceptable but contact information must
be updated or confirmed, and submitted.

2. Participant must send one meeting agenda and one meeting minutes from its regular Board of
Directors or City Council meeting to illustrate there is an active Committee.
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3. Participant must send the Authority a sample of correspondence illustrating the Committee is
actively engaging the community through its Community Liaison to distribute water conservation
information to the community throughout the Program Term.

4. Registration and attendance to at least one of the Authority’s Water Conservation Committee
meetings.
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Core Initiatives: Residential Water Conservation
Qutreach

Description

The Authority will provide conservation messages and imagery consisting of concise tips that the
Participant must distribute. The success of this Initiative will be measured by the disbursement of
conservation messages that are provided on Participant platforms. The modification of messages must be
approved by the Authority.

Guidelines

1. The Participant may choose four months within the Program Term where messages are published
via two outlets, for a total of eight posts.

2. Only one assigned message or image may be published per month.

3. The monthly message must be published in two different Participant outlets. Outlets include, but
are not limited to, websites, email, newsletters, SMS or text alert systems, and bill inserts.

4. Participant must also coordinate with its Community Liaison to send imagery and/or messages to
social media or other non-Participant platforms. Examples include NextDoor or an HOA
newsletter.

5. Participant must also include monthly historical water usage data on customers’ monthly water
bills a minimum of four times per Program Term.

Materials and Services Provided by the Authority

1. The Authority provides a compilation of water conservation imagery and messages to

Participants.
Schedule
1. The Participant must publish a minimum of four messages via two outlets during the Program
Term.

2. Participants must send required documentation to the Authority by December 31, 2025.

Required Documentation and Submittals
1. Confirmation that the Participant has asked its Community Liaison to distribute the messages to
outlets outside of the Participant’s own online platforms.
2. Copy of the posted messages (minimum of 8). This may include screenshots of the posted

material.
3. Confirmation that the Participant included monthly historical water usage data on customers’
monthly water bills.
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Core Initiatives: High Water User Notification

Description

The High Water User Notification Initiative requires the Participant to notify its high water use customers
of high water usage. High water users can be classified as either users that consume more than an allotted
amount of water per month or users that are the top percentage of water usage within the Participant’s
boundaries for a given month.

Guidelines

The success of this Initiative will be measured by notifications to customers who consume more than the
top gallon threshold amount per month or a decrease in the amount of water the top percentage of users
consume per month.

Materials and Services Provided by the Authority
1. The Authority will provide a notification letter template that Participants may utilize to notify the
high-water users. The notifications may be distributed by letter, email, and/or door tag.
2. Upon request, the Authority will provide technical assistance to the Participants to determine the
gallon threshold or percentage that will be used to determine which users will receive a
notification.

Schedule
1. The Committee must determine the gallon threshold or percentage that will be used for
notifications. The methodology must be sent to the Authority no later than May 31, 2025.
2. High water user notifications must be sent to the pre-determined connections through the meter
read dates from the months May through November 30, 2025.
3. High water user data must be sent to the Authority by December 31, 2025.

Data Required by Participant
The monthly water usage of the high-water users each month and the number of users notified of their
high-water usage.
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Pick Three

In addition to the Core Initiatives, Participants may complete a total of three initiatives from the Pick Three
category to successfully complete the Program.

The Pick Three category initiatives are:

e Customer Water Conservation Rebates;

e Residential Irrigation System Evaluations (W.l.S.E. Guys);
e Smart Meter Portal;

e Community Collaboration;

e ET Weather Station;

e ntegrated Water Management Plan; and

e Unique Programming (Pick One)
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Pick Three: Customer Water Conservation Rebates

Description

The Customer Water Conservation Rebates Initiative provides that if a Participant’s customer (commercial
or residential) makes Authority-approved upgrades or repairs to their irrigation system or to indoor
plumbing fixture(s), they will be eligible for a rebate.

Guidelines

1.

Each customer rebate will be for 50% of the cost of the upgrade(s) with limits detailed on the

rebate form.

To receive the rebate, the customer must submit a rebate form to the Authority with the receipt
for the repairs.

The Authority will then confirm that the repairs were made and submit the customer’s form and
receipt to the Participant’s operator for payment in the form of a bill credit.

Alternatively, a Participant may receive and process its customers’ rebate forms on its own, but
the Participant must copy the Authority on all rebate-related transactions.

A minimum of 0.5% of the community (example: 5 out of 1,000) must participate for successful

completion.

Materials and Services Provided by the Authority

1.

The Authority will provide the forms for the rebates to all Participants, an electronic submittal
option, and a copy of the rebate form on the Authority’s website.

The Authority will keep track of the rebates issued during the Program Term.

The Authority will provide bill inserts electronically and/or physical inserts to promote the
Initiative.

Schedule Participant must inform the Authority of participation in the initiative on the Program
interest form.

The Initiative will be active from January 1, 2025, through December 31, 2025.

The Authority will begin accepting the online forms after March 1, 2025.

Data Required by Participant

1. Confirmation that each participating eligible customer’s bill was credited with the rebate amount.
2. Customer connection count as of January 1, 2025.
3. The number of physical bill inserts needed for distribution to customers or option for electronic
bill insert if the Participant would like to promote the Initiative in such manner.
10| Page

152



Pick Three: Resident Irrigation System Evaluation

Description

The Resident Irrigation System Evaluation Initiative, commonly referred to as W.I.S.E. Guys, will provide
residents with a comprehensive evaluation of their irrigation system to identify leaks and inefficiencies,
locate broken or malfunctioning equipment, and provide general irrigation system maintenance
information. It will then provide recommendations and general information that can greatly reduce
outdoor water usage. There is no obligation to make the repairs recommended by the irrigator.

Guidelines

1. The Resident Irrigation System Evaluation is a separate water conservation program administered
pursuant to the terms of a Cost Sharing Agreement between the Authority and the Participant. If
a Participant is interested in participating in this Initiative and does not currently have a Cost
Sharing Agreement in place, contact the Authority for further information.

2. 2.25% of all residential connections as of January 1, 2025, must receive Resident Irrigation System
Evaluations within the Program Term.

3. Residents are allowed one evaluation per calendar year.

Materials and Services Provided by the Authority
1. The Authority will provide bill inserts electronically and/or physical inserts to promote the

Initiative.
The Authority will track the number of evaluations performed during the Program Term.
The Authority will provide monthiy tracking information to Participants upon request.

Schedule
The Initiative will be active from January 1, 2025, through December 31, 2025.

Data Required by Participant
1. Residential connection count as of January 1, 2025.
2. The number of physical bill inserts needed for distribution to customers or option for electronic
bill insert if the Participant would like to promote the Initiative in such manner.
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Pick Three: Smart Meter Portal

Description

The Smart Meter Portal Initiative encourages customers to become more aware of water usage. It is
aimed to encourage residents to sign up and utilize Participant customer portals. The Participant will also
create a plan to achieve a higher level of participation in the portal’s leak notification system.

Guidelines

1. This Initiative is solely for Participants that currently have Automated Meter Reading and
Automated Meter Infrastructure technology.

2. The Participant’s Customer Portal must provide residents with average usage in their service area,
historical water trends, and tips to conserve water.

3. Participants will provide customers with the ability to receive notifications regarding when usage
exceeds a set amount, when there might be a leak within their system, and times of high usage.

4. Participants will develop and submit to the Authority a communication plan for leak detection
outreach that has annual goals to increase connection participation.

5. Participants will implement the 2025 campaign with a minimum of 5% increase in customer
participation in threshold alerts.

6. The Participant must also create information for leak detection notification and threshold settings
to customers through community meetings, social media posts, bill inserts, website posts, etc.

Materials and Services Provided by the Authority
1. The Authority will be available to assist Participants in ideas for the outreach notifications to
customers.

Schedule
1. The Initiative will be active from January 1, 2025, through December 31, 2025.

Data Required by Participant
1. Written communication plan (Participant specific) that includes methodology for achieving a 5%
increase in customer participation by the end of the calendar year 2025 for threshold alerts.
2. Samples of information distributed for leak detection natification.
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Pick Three: Community Collaboration

Description

The Community Collaboration Initiative is aimed at informing the community about water conservation.
Participants are encouraged to host community conservation events for the public, arrange youth visits,
and/or participate in school curriculum programs to encourage water conservation.

Guidelines
1. Community Conservation events must be planned at least two months in advance of the event
and be promoted via multiple outlets by the Participant.
2. Youth visits include visiting schools and/or other non-profit organizations (examples include Boy
Scouts, Girl Scouts, and YMCA) to provide presentations and/or interactive activities.
3. Participation in school curriculum programs include the Fort Bend Subsidence District Water Wise

Program or other Authority approved curriculum programs.
4. The Community Collaboration Initiative is subject to the Authority’s approval by individual

Participant.
5. The Participant must submit a written report about the promotion, execution, and outcome of

the event to the Authority.

Materials and Services Provided by the Authority
1. Authority will offer its mobile learning lab upon a sixty-day written request, subject to availability.
2. Authority will offer presentations and/or interactive activities for all community-based options,

subject to availability.

Schedule
1. The Initiative will be active from January 1, 2025, through December 31, 2025.
2. Participant must submit the Community Collaboration written report to the Authority by

December 31, 2025.

Data Required by Participant

1. Written report about the promotion, execution, and outcome of the Community Collaboration

Initiative.
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ET Weather Station

Description

This ET (evapotranspiration) Weather Station Initiative is offered to Participants that wish to support data
collection, tabulation, and recommendations to its customers for proper irrigation scheduling. The
Initiative will also support the Texas Agrilife Extension Service’s Water My Yard Program, which sends
residents custom watering recommendations throughout the year.

Guidelines

1. There is limited availability for this initiative. Interested Participants must contact the Authority
for inquiries and approval.

2. The Participant must gain approval by Authority for the location of the new weather station.

3. The Participant must follow the weather station suggested models and specifications to
participate.

4. Ifselected, the Participant must install and begin receiving weather data before the Program Term
ends.

5. The Authority will have direct access to the Participant’s weather data to include it in community

suggested irrigation scheduling.

Materials and Services Provided by the Authority

1. The Authority will work with the Participant in defining a location for the weather station.
2. The Authority will provide the Participant with weather station technical support for the
purchasing and setup of the weather station.
Schedule
1. Interested Participants will ask the Authority if initiative is available by May 31, 2025.
2. The weather station must be installed and in the data collection period by December 31, 2025.

Data Required by Participant

1. Interest in the Initiative.

2. ET weather station geotechnical specifications.

3. Coordination and access to the weather station by the Authority.
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Pick Three: Integrated Water Management Plan

Description

The Integrated Water Management Plan Initiative has been designed to assist Authority GRP Participants
in evaluating the feasibility of alternative water resources and water conservation strategies. The
information collected will assist the Authority in determining if there are opportunities for reclaimed
water usage within its boundaries and identifying potential opportunities for collaboration.

Guidelines

1.

The Integrated Water Management Plan option is not available to Participants that are currently

utilizing reclaimed water.
Participants interested in this Initiative must utilize the most current adopted plan by the

Authority.
Participants must work with the Participant’s engineer, operator, and landscape irrigation

company to complete the Initiative.
The Participant must coordinate a meeting with the Authority to review findings of the Plan before

the Program Term ends.
This initiative is only available the year it is implemented and will not be allowed to be used in

future years.

Materials and Services Provided by the Authority

1. The Authority will offer support through meetings and collaboration during the Plan decisions.
2. The Authority will have a kickoff meeting with the Participant to review the Integrated Water
Management Plan outline.
Schedule
1. Participants that want to participate in this initiative must inform the Authority by May 31, 2025.
2. Post-plan submittal meeting with the Authority must be done before November 30, 2025.

Data Required by Participant
1. Please see the Integrated Water Management Form Outline located at

https://www.nfbwa.com/reclaimed-water-program-guidance for required information.
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Pick Three: Unigue Programming (Pick Three)

Description

The Unique Programming (Pick Three) Initiative is a commitment by a Participant that includes the
planning, budgeting, implementation, and reporting of an initiative specifically to its service area. It is
ultimately designed to let Participants coordinate different smalier initiatives that are not identified in the
Program. This initiative allows the Participant to become creative in compiling a conservation program

that best fits its connections and water conservation ideology.

Guidelines
1. The Unique Programming (Pick Three) Initiative is subject to the Authority’s approval.
2. The Participant must submit a written report about the promotion, execution, and outcome of
the planned initiative to the Authority.
3. The Participant must coordinate in writing with the Authority the applicability of the Unigue
Programming (Pick Three) Initiative.
4. The Participant must submit in writing a meeting with the Authority to review findings of the

Unique Programming (Pick Three) Initiative before the Program Term ends.

Materials and Services Provided by the Authority

1. The Authority is available to answer questions and provide technical assistance about the
different initiatives the Participant is exploring. The Authority will be available to assist
Participants in written plan timelines for the proposed Unique Programming (Pick Three)
Initiative.

Schedule
1. The Initiative will be active from January 1, 2025, through December 31, 2025.
2. The Unigue Programming (Pick Three) Initiative Plan must be submitted and approved by the

Authority before May 31, 2025 for consideration in the initiative.

Data Required by Participant

1. Correspondence including promotion and execution of the Unique Programming (Pick Three)
Initiative.
2. A final email that reviews and discusses the implementation and outcome of the Unique
Programming (Pick Three) Initiative.
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Pick One

In addition to the Core Initiatives, Participants may complete one Initiative from the Pick One category to
successfully complete the Program instead of the Pick Three category.

The Pick One category Initiatives are:

e HOA Water Budgets;

e Smart Irrigation Scheduling;

e Smart Meter Installation; and

e  Unique Programming (Pick One).
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Pick One: HOA Water Budgets

Description
The HOA Water Budget Initiative is designed for Participants to educate landscape irrigation management
companies on more efficient watering methods. The Initiative wiil use historical and onsite environmental

parameters to determine how much water landscapes need to effectively thrive.

Guidelines

1.

The water budgets must outline an annual water budget for all irrigation meters in the Participant
boundaries.

Participant must submit the water budget scope and calculation methodology to the Authority
for approval.

Recommendations on how to assist Participants with obtaining water budget allotments must be
outlined.

For Participants that have previously had Authority funded or self-funded HOA Water Budgets
through the Larry’s Toolbox Water Conservation Program, updated water budgets are required.

Materials and Services Provided by the Authority

1. The Authority will provide suggested methodologies on water budget calculations for Participant
use upon request.

2. The Authority will be available to guide the Participant in the implementation of the new water
budgets.

Schedule

1. Interested Participants must submit water budgets to the Authority by June 1, 2025.

2. Authority will review budgets and provide feedback to the Participant by July 1, 2025.

3. The water budgets are active July 1, 2025, to November 1, 2025.

4. Afinal report outlining Participant annual progress with suggested steps of improving the budgets

must be submitted by December 31, 2025.

Data Required by Participant

1.

Monthly outline of water usage per meter in comparison to aliocated water budgets.
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Pick One: Advanced Irrigation Scheduling

Description
The Advanced Irrigation Scheduling Initiative strives to encourage landscape management companies to
better plan watering cycles in common space areas, such as esplanades or HOA recreational areas.

Guidelines

1.

2.

A written plan from the Participant must be submitted to the Authority outlining methods to
reduce landscape irrigation through:

a. Utilization of daily or historical evapotranspiration rates to determine scheduling;
Utilization of rain/soil sensors;
Adjusting precipitation rates to actual irrigation zone data;
Using field zone soil texture properties;
Setting flow limits on central control systems;
Utilizing cycle and soak capabilities; and

g. Setting multiple programs to adjust timings for plant material and microclimate.
Participant must implement the plan for the Program Term by June 1, 2025.

o

3. The Authority will audit meters through the Program Term to check for compliance.

Materials and Services Provided by the Authority

1. The Authority will be available to guide the Participant in the planning of the written irrigation
schedule.
Schedule
1. Interested Participants must submit written plans to the Authority by June 1, 2025.
2. Authority will review plans and provide feedback to the Participant by July 1, 2025.
3. The advanced irrigation schedules are active July 1, 2025, to November 1, 2025.
4. A final report outlining Participant annual progress with suggested steps of improving irrigation

scheduling must be submitted by December 31, 2025.

Data Required by Participant

1.

Monthly outline of water usage for each meter included in the Participant’s approved irrigation
plan in comparison to historical water use.
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Pick One: Smart Meter Installation

Description

The Smart Meter Installation Initiative is a two-year commitment that includes the planning, budgeting,
installation, and implementation of smart meters to customers. It is ultimately designed to provide
customers with real time water usage information, the ability to track and notify customers of leaks, and
ease Participant operations by no longer utilizing manual monthly water readings.

Guidelines

1. This Initiative is solely for Participants that do not currently have any Automated Meter Reading
and Automated Meter Infrastructure technology.

2. The Participant will plan, budget, install, and begin a leak detection notification program by
December 31, 2026.

3. Participants will have a written plan to provide customers with the ability to receive notifications
regarding when usage exceeds a set amount, when there might be a leak within their system, and
times of high usage.

4. Participants implement an action plan to have a water leak detection program implementation
by December 31, 2026.

5. Participants in this Initiative are eligible for two years of completion credit, subject to Authority
approval for the 2026 Program Term.

Materials and Services Provided by the Authority
1. The Authority is available to answer questions about smart meters and provide references for
smart meter vendors.
2. The Authority will be available to assist Participants in written plan timelines for the proposed
leak detection notification program.

Schedule
1. The Initiative will be active from January 1, 2025, through December 31, 2026.

Data Required by Participant
1. Written communication plan (Participant specific) that includes methodology for achieving a
minimum of 5% customer participation in a leak notification program by the end of the calendar
year 2026 for threshold alerts.
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Pick One: Unique Programming (Pick One)

Description

The Unigue Programming (Pick One) Initiative is a commitment by a Participant that includes the planning,
budgeting, implementation, and reporting of an initiative specifically to its service area. It is ultimately
designed to let Participants coordinate different initiatives that are not identified in the Program. This
initiative allows the Participant to become creative in making its own conservation program that best fits

its connections and water conservation ideology.

Guidelines
1. The Unique Programming (Pick One) Initiative is subject to the Authority’s approval.
2. The Participant must submit a written report about the anticipated budget, promotion, execution,
and outcome of the planned initiative to the Authority.
3. The Participant must coordinate a meeting with the Authority with a proposition of the Unique
Programming (Pick One) Initiative.
4. The Participant must coordinate a meeting with the Authority to review findings of the Unique

Programming (Pick One) Initiative before the Program Term ends.

Materials and Services Provided by the Authority

1. The Authority is available to answer questions and provide technical assistance about the
different initiatives the Participant is exploring. The Authority will be available to assist
Participants in written plan timelines for the proposed Unique Programming (Pick One) Initiative.

Schedule
1. The Initiative will be active from January 1, 2025, through December 31, 2025.
2. The Unique Programming (Pick One) Initiative Plan must be submitted and approved by the

Authority before May 31, 2025 for consideration in the initiative.

Data Required by Participant

1. One preliminary report including the anticipated budget, promotion, and execution of the Unique
Programming (Pick One) Initiative.
2. Afinal report that reviews and discusses the actual budget, implementation, and outcome of the
Unique Programming (Pick One) Initiative.
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NORTH FORT BEND WATER AUTHORITY
2025 WATER PROVIDER CONSERVATION PROGRAM

GENERAL INFORMATION

Participant 1

Contact Information

Please inform us if any contact information has changed from the interest form.

NFEWA

COR3 CORE INITIATIVES
N 4

LEADERSHIP WATER CONSERVATION COMMITTEE
Position Name Email
Committee Members

Director/City Council #1

Director/City Council #2

Director/City Council #3

Community Liaison

RESIDENTIAL WATER CONSERVATION OUTREACH

No information required for May Submittal.

HIGH WATER USER NOTIFICATION

Selected Threshold (top % or # gallons)
Director involvement in selection process?

Reasoning:

PICK THREE

CUSTOMER WATER CONSERVATION REBATES

: E No information required for May Submittal.
RESIDENT IRRIGATION SYSTEM EVALUATION (W.L.S.E. GUYS)

No information required for May
Submittal. If interested in new
participation for this initiative, contact us
at nfowa@bgeinc.com

y

SMART METER PORTAL

Does Participant currently have a
Resident portal for SMART meters?

Page 1 of 2
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PICK THREE (CONTINUED)

COMMUNITY COLLABORATION

Approximate Date of Event [ |

Anticipated Event Type I I

NFBWA Involvement? [C] NFBWA Learning Lab ] NFBWA Presentation
[] NFBWA Native Plant ] NFBWA Booth

When event date is finalized, please request NFBWA involvement in advance of event to confirm

availability. Two months advance notice is preferred. NFBWA involvement is subject to availability and

can be requested on our website at: https://www.nfbwa.com/mobile-learning-lab.

ET WEATHER STATION

Interested in hosting? [ |

If interest is selected, NFBWA will reach out to confirm specifications with the District.

INTEGRATED WATER MANAGEMENT PLAN

Interested in completing plan? | |

If interest is selected, the District shall request a meeting with NFBWA by no later than the end of May to
review Plan requirements.

Comments:

OR PICK ONE

41\

HOA WATER BUDGETS

Planning to complete? [ |
Scope and calculation methodology

Reminder that the HOA Water Budget, including scope and calculation
methodology, must be submitted to NFBWA by June 1, 2025 and water budgets
must be active between July and November of 2025 for successful implementation

of this program.

ADVANCED IRRIGATION SCHEDULING

Planning to complete? I |

Reminder that the written plan for Advanced Irrigation Scheduling must be to
NFBWA by June 1, 2025 and active beginning July 2025. Implementation is subject
to an unannounced site check by NFBWA to verify successful implementation.

SMART METER INSTALLATION

Participating in this initiative?

Page 2 of 2
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL Tee
CITY OF FULSHEAR, TEXAS

AGENDA OF: April 1, 2025 ITEMS: ix.A
DEPARTMENT: Mayor & City Council PREPARED BY: Mariela Rodriguez
PRESENTER: City Council Request

SUBJECT:

CLOSED SESSION IN ACCORDANCE WITH SECTION 551.087 OF THE TEXAS OPEN
MEETINGS ACT (CHAPTER 551, GOVERNMENT CODE), ECONOMIC DEVELOPMENT
NEGOTIATIONS. DISCUSS OR DELIBERATE REGARDING COMMERCIAL OR FINANCIAL
INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM A BUSINESS
PROSPECT THAT THE GOVERNMENTAL BODY SEEKS TO HAVE LOCATE, STAY, OR
EXPAND IN OR NEAR THE TERRITORY OF THE GOVERNMENTAL BODY AND WITH
WHICH THE GOVERNMENTAL BODY IS CONDUCTING ECONOMIC DEVELOPMENT
NEGOTIATIONS OR TO DELIBERATE THE OFFER OF A FINANCIAL OR OTHER
INCENTIVE TO SUCH BUSINESS PROSPECT

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

ATTACHMENTS:





