
PRESIDENT: Bryan White VICE PRESIDENT: Kaye Kahlich TREASURER: Devin Holmes
SECRETARY: Bonnie Tyler DIRECTOR: Nichelle Nobile

I. Call to Order

II. Public Comments

III. Business

a. Presentation and discussion on EDC Strategic Plan.

6611 W. Cross Creek Bend Lane, PO Box 279
Fulshear, Texas 77441

Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

 
CITY OF FULSHEAR DEVELOPMENT CORPORATION :

 
 

REGULAR CITY OF FULSHEAR DEVELOPMENT
CORPORATION MEETING AGENDA

Monday, January 13, 2025
6:00 PM

NOTICE IS HEREBY GIVEN OF A CITY OF FULSHEAR DEVELOPMENT CORPORATION REGULAR MEETING OF THE
CITY OF FULSHEAR TO BE HELD ON Monday, January 13, 2025 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W.
CROSS CREEK BEND LANE FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS
MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT
CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, HISTORIC PRESERVATION AND MUSEUM
COMMISSION, ZONING BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN
ATTENDANCE AT THE MEETING SPECIFIED IN THE FORGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A
MEETING OF SUCH GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT,
CHAPTER 551, TEXAS GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FORGOING NOTICE, NOTICE IS
HEREBY GIVEN OF A MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR,
PLACE, AND SUBJECT OF WHICH IS THE SAME AS SPECIFIED IN THE FORGOING NOTICE.

 

  
Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion
by directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.
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http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/27b2269bf8c28492d82ef0bcd552f14a0.pdf
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b.  Fulshear  Fast  Track  progress  presentation  and  discussion.

c.  Discussion  and  possible  action  on  selection  of  retail  recruitment
  representation.

d.  Discussion  and  possible  action  on  approval  of  a  relocation  of  the  Texas
  Heritage  Parkway  gateway  sign.

e.  Consideration  and  action  on  financials  and  payables  for  the  Corporation,  for  the
  period  ending  November  30,  2024.

f.  Consideration  and  action  on  minutes  of  the  Corporation  for  the  December  9,
2024  meeting.

Recurring  Items

a.  Economic  Development  Report

b.  Future  Agenda  Items

c  .  Announcements

Adjournment

Note:  In  compliance  with  the  American  Disabilities  Act,  and  to  extent  applicable,  this 
facility  is  wheelchair  accessible  and  accessible  parking  spaces  are  available.  Requests
for  accommodations  or  interpretive  services  must  be  made  at  least  48  business  hours 
prior  to  this  meeting.  Please  contact  the  City  Secretary's  office  at  281-346-1796  for 
further  information.

I  do  hereby  certify  that  the  above  Notice  of  Meeting  and  Agenda  was  posted  on,  or 
before  Friday,  January  10,  2025,  before  5  p.m.,  in  a  place  convenient  and  readily
accessible  at  all  times  to  the  general  public,  in  compliance  with  Chapter  551,  TEXAS 
GOVERNMENT  CODE:

__________________________________________
  ANNEL  GUADALUPE,  EDC  DIRECTOR

https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/3bc09c699d490f473eb8ae2029c5d8c00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/75a7ee11243e785288b76a2c5d3a3e800.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/c30196be75501984fc268d5074c4ec630.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/6552698313f8dd3240b97f8f641471c00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/045b483cd3cf0b92623223344f98974d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/03acb66c27ce2213ec3929300a9e9f940.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/2f9665b7f627d00bfea3855fec0827b60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/5d191b43b3aef3df95f87e75655e67a60.pdf


AGENDA OF: January 13, 2025 ITEMS: III.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: PRESENTATION AND DISCUSSION ON EDC STRATEGIC PLAN.
 
Expenditure Required:
Amount Budgeted: $60,000.00
Funding Account: 601-000-5470-03
Additional Appropriation Required:
Funding Account: 701-000-5470-03
 

EXECUTIVE SUMMARY
 
EDC staff and TIP Strategies VP of Business Develoopment, John Karras will provide options
for EDC strategic plan updates. 

RECOMMENDATION
 
ATTACHMENTS:
TIP Strategies-Fulshear EDC
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3067287/2024-12-12_Fulshear_EDC_-_TIP.pdf


▸ John Karras—VP, Business Development

December 16, 2024

ECONOMIC 
DEVELOPMENT 
STRATEGY UPDATE

Fulshear EDC

Image courtesy of the City of Fulshear, Texas
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AGENDA
▸Introduction

▸Our Process

▸Our Understanding

▸Success Stories

▸Why TIP? – Value Proposition
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INTRODUCTION
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Committed to holistic thinking and 
sustainable development.

We design strategies that will 
support your community’s 

vision for the future.

THEORY INTO PRACTICE

YEAR FOUNDED

1995
ENGAGEMENTS

550+
CLIENTS

400+
STATES

45
COUNTRIES

5
7



OUR MISSION

To engage and inspire community leaders to help 
the people they serve thrive economically, 
financially, and socially
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Our Principals

Tom Stellman
CEO & Founder

Tracye McDaniel
President

Jon Roberts
Managing Partner

Jeff Marcell
Senior Partner
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IN THE FIELD
LE
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Tom Stellman
CEO & Founder

Tracye McDaniel
President

Jon Roberts
Managing Partner

Jeff Marcell
Senior Partner

BEHIND THE SCENES

O
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T
IO

N
S

Tristin Caramiho
VP, Accounting

O
U

T
R
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C

H

John Karras
VP, Business Dev.

Rachel Wise
Senior Writer

Rebecca Deranian
Proposal Writer

R
&

D

Brent McElreath
SVP, R&D

Evan Johnston
Senior Analyst

Reece Neathery
Analyst

Ajay Kasturirangan
Analyst

EN
G
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G
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N
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G

EM
EN
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R

O
D

U
C

T
IO
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Meredith Eberle
Senior Designer

Karen Beard
SVP, Production

Tina Avent
Designer

Joni Wilson
Adjunct Editor

Alex Cooke
SVP, Consulting

Elizabeth Scott
Senior Consultant

Victoria Wilson
Consultant

Jenn Todd-Goynes
Senior Consultant

Alexis Angelo
Consultant

Mishka Parkins
Consultant

Erica Colston
Consultant

Jessica Myers
Intern

Luke Shuffield
Consultant
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OUR PROCESS
11



THEORY INTO PRACTICE PLANNING MODEL

Site visits

Assessment

Benchmarking

Focus groups

Cluster analysis

DISCOVERY

Visioning

Goal setting

Consensus building

Strategies

Projects

OPPORTUNITY

Specific actions

Resources

Leadership

Milestones

Metrics 

IMPLEMENTATION

12



STAKEHOLDER ENGAGEMENT

OUTREACH

Raise awareness 

of the project, 

generate “buzz”

INPUT

Identify strengths, 

weaknesses, 

opportunities, and 

threats (SWOT)

REFINEMENT

Refine issues,

explore 

opportunities, 

increase 

stakeholder 

buy-in

ACTION

Dedicate resources, 

engage other 

leaders 
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Timeline of economic development strategic planning work in Fulshear and Fort Bend County

HOW WE GOT HERE…

Launched 
strategic 
planning process 
for Fulshear EDC

2018 2019 2020 2021 2022 2023 2024 2025

Launched strategic 
planning process for Fort 
Bend County and Fort 
Bend EDC

NEXT STEPS: 
Launch new strategic 
planning process to 
guide Fulshear’s 
future growth?Completed plan Completed plan

PRESENT DAY: 
Discuss plan update 
for Fulshear EDC

Completed 
EDSP for 
Missouri 
City

Completed 
EDSP for 
Rosenberg

Launched strategic 
planning process for 
Richmond Dev. Corp.

Launched strategic 
planning process for 
Rosenberg Dev. Corp.

14



OUR 
UNDERSTANDING

15



A refresh of current economic 
development strategy for Fulshear? or…

A comprehensive update of Fulshear’s 
economic development strategy?

PROJECT GOAL

PROJECT GOAL

16



WHAT EXCITES US ABOUT WORKING WITH FULSHEAR AGAIN…

▸High-growth community: ranked #2 fastest-growing city in US of its size from 2022-2023

▸Geography: benefits of proximity to Houston, access to IH-10 (less than 3 hours to Austin and 

San Antonio), combined with large areas of developable land and lower coastal storm risks

▸Business development opportunities in target industries through recruitment, expansion, 

business creation

▸Strong talent pipeline: high educational attainment levels, high-income levels, future 

education/workforce development, talent attraction, talent retention & engagement

▸Significant sites: downtown, FM 359 corridor, FM 1093, Texas Heritage Parkway, and 

planned/potential commercial districts and corridors in master-planned communities

▸Lifestyle attractions: existing amenities and potential for new retail, restaurants, and 

entertainment

▸Opportunity: establish Fulshear as the premier destination for business growth in Fort Bend 

County and Greater Houston
17



OUR QUESTIONS FOR YOU…

▸What have been Fulshear’s biggest economic development wins over the last 5 years?

▸What have been the most prominent setbacks or missed opportunities in the last 5 years?

▸What are the most promising business recruitment opportunities in Fulshear over the next 5 

years?

▸How can Fulshear better support small, women, and minority-owned businesses?

▸How can Fulshear become a hub for innovation?

▸How can Fulshear better balance residential growth vs. commercial tax base?

▸What bold projects could transform the Fulshear economy in the next 5-10 years (and beyond)?

▸What is the Fulshear brand today? And what could it become in 5-10 years?

▸What are the most effective roles and responsibilities for the Fulshear EDC (Type A and Type 

B), City, and other local/regional partners?

18



SUCCESS 
STORIES

19



FEATURED PROJECTS

Pasadena EDC (TX)

5-year plan/update to maximize 

opportunities, priorities, and 

resources.

Rosenberg Dev. Corp. (TX)

10-year plan for development- 

related and organizational 

capacity-building goals.

City of Missouri City, TX

5-year plan to guide economic 

development, redevelopment, 

and tourism.

Fort Bend County, TX

5-year plan for County and EDC 

for quality growth, collaboration, 

and competitiveness.

City of Irving, TX

5-year plan/update focused on 

innovation, reinvention, and 

placemaking.

Arlington EDC (TX)

5-year plan/update and 

investment strategy to enhance 

competitiveness of City and EDC.

Town of Sahuarita, AZ

5-year plan for positioning 

Sahuarita as a dynamic growth 

center in the Tucson area. 

City of Fort Worth, TX

5-year plan/update with bold 

new initiatives for P3 projects, 

real estate, and human capital.

Courtesy of the Pasadena Economic Development CorporationCourtesy of the Rosenberg Development Corporation.

Courtesy of of the Town of Sahuarita, AZ

Township Square in Missouri City, Texas, USA by Adavyd via Wikimedia Commons
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VALUE 
PROPOSITION
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▸Successful economic development strategies since 1995

▸Local, regional, and state-level portfolio

▸Independently owned with a hands-on approach

▸Experience with a variety of economic and workforce organizations and structures 

▸Excel in employer, partner, and community engagement 

▸Current and recent work in the county, region, state, and in major metros across the US

▸Practitioner approach

▸Commitment to inclusive and equitable process and outcomes

▸Innovative tools and customized deliverables

▸Implementation structure, launch, and ongoing support

▸Creativity, competency, and commitment

WHY WE ARE THE BEST PARTNER – OUR VALUE PROPOSITION

22



QUESTIONS?
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13492 N Hwy 183

Suite 120-254

Austin, TX 78750

+1 512 3439113

www.tipstrategies.com

Based in Austin 

with offices coast to coast

24



AGENDA OF: January 13, 2025 ITEMS: III.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Mat Yelvington 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: FULSHEAR FAST TRACK PROGRESS PRESENTATION AND DISCUSSION.
 
Expenditure Required:
Amount Budgeted: $110,000.00
Funding Account: 600-400-5414-00
Additional Appropriation Required:
Funding Account: 700-100-5414-00
 

EXECUTIVE SUMMARY
 
Mat Yelvington will provide an update on Fulshear Fast Track, as well present an outline of
future events for 2025. Discussion of current metrics and any desired changes or
modifications will be heard. 

RECOMMENDATION
 
ATTACHMENTS:
FFT Progress Update
FFT-Testimonials.pdf
2025 FFT Calendar of Events

25

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3067284/FFT_Progress_Update_November2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3077031/FFT-Testimonials.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3067285/2025_Monthly_Calendar_1.pdf
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Where

Fulshear Fast Track doesn’t just provide
resources; it creates a sense of community. It’s a
place where ideas are nurtured, partnerships are
formed, and businesses are set up for long-term
success. I wholeheartedly recommend this
program to any entrepreneur or small business
owner looking to start, scale, and thrive. Thank
you, Fulshear Fast Track, for being an incredible
catalyst for growth and innovation in our
community!                                      - Robyn Dalberg 

Meeting The
Mission

Development 
FFT has given our business
another level of
accountability and
another POV when
developing new target
markets and products.

              -Janet and Sandy Buller 

Through the lens of the
program participants. 
What has been your experience? 

For more
information 
Mat Yelvington
Managing Director 

mat@fulshearfasttrack.com

I sat down at a meeting and within
minutes I had met Fulshear business
owners and city officials to help me with
my business goals. Happy I found FFT! 
                                                 - Rebecca Lois

Connection &
Efficiency 

F U L S H E A R F A S T T R A C K . C O M 29



January
NOTES:
Jan 01 New Year's Day

Jan 07 Cannon Visit

Jan 13 Business Depot Luncheon

Jan 16 Cannon Visit

Jan 20 M L King Day

Jan 21 FFT Advisory Meeting

2025

Sun Mon Tue Wed Thu Fri Sat

1
New Year's
Day

2 3 4

5 6 7
Cannon
Visit

8 9 10 11

12 13
Business
Depot
Luncheon

14 15 16
Cannon
Visit

17 18

19 20
M L King
Day

21
FFT
Advisory
Meeting

22 23 24 25

26 27 28 29 30 31

30

https://www.calendarlabs.com/holidays/us/new-years-day.php
https://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
https://www.calendarlabs.com/holidays/us/new-years-day.php
https://www.calendarlabs.com/holidays/us/new-years-day.php
https://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
https://www.calendarlabs.com/holidays/us/martin-luther-king-day.php


February
NOTES:
Feb 10 Business Depot Luncheon

Feb 17 Presidents' Day

Feb 18 FFT Advisory Meeting

Feb 20 Industry Specific Event

2025

Sun Mon Tue Wed Thu Fri Sat

1

2 3 4 5 6 7 8

9 10
Business
Depot
Luncheon

11 12 13 14 15

16 17
Presidents'
Day

18
FFT
Advisory
Meeting

19 20
Industry
Specific
Event

21 22

23 24 25 26 27 28

31

https://www.calendarlabs.com/holidays/us/presidents-day.php
https://www.calendarlabs.com/holidays/us/presidents-day.php
https://www.calendarlabs.com/holidays/us/presidents-day.php


March
NOTES:
Mar 08 FFT Bootcamp

Mar 10 Business Depot Lunch

Mar 18 FFT Advisory Meeting

2025

Sun Mon Tue Wed Thu Fri Sat

1

2 3 4 5 6 7 8
FFT
Bootcamp

9 10
Business
Depot
Lunch

11 12 13 14 15

16 17 18
FFT
Advisory
Meeting

19 20 21 22

23 24 25 26 27 28 29

30 31

32



April
NOTES:
Apr 14 Business Depot Luncheon

Apr 18 Good Friday

Apr 20 Easter Sunday

Apr 22 FFT Advisory Meeting

2025

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5

6 7 8 9 10 11 12

13 14
Business
Depot
Luncheon

15 16 17 18
Good Friday

19

20
Easter
Sunday

21 22
FFT
Advisory
Meeting

23 24 25 26

27 28 29 30

33

https://www.calendarlabs.com/holidays/us/good-friday.php
https://www.calendarlabs.com/holidays/us/easter.php
https://www.calendarlabs.com/holidays/us/good-friday.php
https://www.calendarlabs.com/holidays/us/easter.php
https://www.calendarlabs.com/holidays/us/easter.php


May
NOTES:
May 10 Home Business Accelerator

May 12 Business Depot Luncheon

May 20 FFT Advisory Luncheon

May 26 Memorial Day

2025

Sun Mon Tue Wed Thu Fri Sat

1 2 3

4 5 6 7 8 9 10
Home
Business
Accelerator

11 12
Business
Depot
Luncheon

13 14 15 16 17

18 19 20
FFT
Advisory
Luncheon

21 22 23 24

25 26
Memorial
Day

27 28 29 30 31

34

https://www.calendarlabs.com/holidays/us/memorial-day.php
https://www.calendarlabs.com/holidays/us/memorial-day.php
https://www.calendarlabs.com/holidays/us/memorial-day.php


June
NOTES:
Jun 09 Business Depot Luncheon

Jun 17 FFT Advisory Meeting

Jun 19 Juneteenth

2025

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9
Business
Depot
Luncheon

10 11 12 13 14

15 16 17
FFT
Advisory
Meeting

18 19
Juneteenth

20 21

22 23 24 25 26 27 28

29 30

35

https://www.calendarlabs.com/holidays/us/juneteenth.php
https://www.calendarlabs.com/holidays/us/juneteenth.php


July
NOTES:
Jul 04 Independence Day

Jul 14 Business Depot Luncheon

July 17 Industry Specific Event

Jul 22 FFT Advisory Meeting

2025

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4
Independen
ce Day

5

6 7 8 9 10 11 12

13 14
Business
Depot
Luncheon

15 16 17
Industry
Specific
Event

18 19

20 21 22
FFT
Advisory
Meeting

23 24 25 26

27 28 29 30 31

36

https://www.calendarlabs.com/holidays/us/independence-day.php
https://www.calendarlabs.com/holidays/us/independence-day.php
https://www.calendarlabs.com/holidays/us/independence-day.php


August
NOTES:
Aug 11 Business Depot Luncheon

Aug 19 FFT Advisory Meeting

Aug 23 FFT Bootcamp

2025

Sun Mon Tue Wed Thu Fri Sat

1 2

3 4 5 6 7 8 9

10 11
Business
Depot
Luncheon

12 13 14 15 16

17 18 19
FFT
Advisory
Meeting

20 21 22 23
FFT
Bootcamp

24 25 26 27 28 29 30

31

37



September
NOTES:
Sep 01 Labor Day

Sep 08 Business Depot Luncheon

Sep 15 Industry Specific Event

Sep 23 FFT Advisory Meeting

2025

Sun Mon Tue Wed Thu Fri Sat

1
Labor Day

2 3 4 5 6

7 8
Business
Depot
Luncheon

9 10 11 12 13

14 15
Industry
Specific
Event

16 17 18 19 20

21 22 23
FFT
Advisory
Meeting

24 25 26 27

28 29 30

38

https://www.calendarlabs.com/holidays/us/labor-day.php
https://www.calendarlabs.com/holidays/us/labor-day.php


October
NOTES:
Oct 13 Columbus Day

Oct 21 FFT Advisory Luncheon

Oct 28 Home Business Accelerator

2025

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4

5 6 7 8 9 10 11

12 13
Columbus
Day

14 15 16 17 18

19 20 21
FFT
Advisory
Luncheon

22 23 24 25

26 27 28
Home
Business
Accelerator

29 30 31

39

https://www.calendarlabs.com/holidays/us/columbus-day.php
https://www.calendarlabs.com/holidays/us/columbus-day.php
https://www.calendarlabs.com/holidays/us/columbus-day.php


November
NOTES:
Nov 10 Business Depot Luncheon

Nov 11 Veterans Day

Nov 18 FFT Advisory Meeting

Nov 27 Thanksgiving Day

2025

Sun Mon Tue Wed Thu Fri Sat

1

2 3 4 5 6 7 8

9 10
Business
Depot
Luncheon

11
Veterans
Day

12 13 14 15

16 17 18
FFT
Advisory
Meeting

19 20 21 22

23 24 25 26 27
Thanksgivin
g Day

28 29

30

40

https://www.calendarlabs.com/holidays/us/veterans-day.php
https://www.calendarlabs.com/holidays/us/thanksgiving-day.php
https://www.calendarlabs.com/holidays/us/veterans-day.php
https://www.calendarlabs.com/holidays/us/veterans-day.php
https://www.calendarlabs.com/holidays/us/thanksgiving-day.php
https://www.calendarlabs.com/holidays/us/thanksgiving-day.php


December
NOTES:
Dec 08 Business Depot Luncheon

Dec 11 FFT Holiday Party

Dec 16 FFT Thank You Lunch

Dec 25 Christmas

Dec 31 New Years Eve

2025

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6

7 8
Business
Depot
Luncheon

9 10 11
FFT Holiday
Party

12 13

14 15 16
FFT Thank
You Lunch

17 18 19 20

21 22 23 24 25
Christmas

26 27

28 29 30 31
New Years
Eve

41

https://www.calendarlabs.com/holidays/us/christmas.php
https://www.calendarlabs.com/holidays/us/christmas.php
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AGENDA OF: January 13, 2025 ITEMS: III.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: DISCUSSION AND POSSIBLE ACTION ON SELECTION OF RETAIL
RECRUITMENT REPRESENTATION.
 
Expenditure Required:
Amount Budgeted: $342,500.00
Funding Account: 601-000-5470-02
Additional Appropriation Required:
Funding Account: 701-000-5470-02
 

EXECUTIVE SUMMARY
Staff will present an overview of the services offered by both Retail Strategies and Retail
Attractions. Directors will be encouraged to express their preference for either or neither firm. 

RECOMMENDATION
 
ATTACHMENTS:
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AGENDA OF: January 13, 2025 ITEMS: III.d
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: DISCUSSION AND POSSIBLE ACTION ON APPROVAL OF A RELOCATION OF
THE TEXAS HERITAGE PARKWAY GATEWAY SIGN.&NBSP;
 
Expenditure Required:
Amount Budgeted: $75,000
Funding Account: 601-000-5470-02
Additional Appropriation Required:
Funding Account: 701-000-5470-02
 

EXECUTIVE SUMMARY
Following resubmittal of the Gateway Sign, feedback was received from the adjacent
landowners. Their final approval is needed prior to project's start.
 

The adjacent landowners’ feel that the proposed location is too close to the nearby roundabout and
would create confusion and distractions. They propose moving it farther to the north, perhaps at the
boundary of Jordan Ranch and Young Ranch where there is a wide flat area in the median. This also
happens to be the boundary of the ETJ. 

RECOMMENDATION
 
ATTACHMENTS:
THP Gateway Sign-Suggested Relocation Site

44

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3067376/Landowners_Suggested_Location.pdf


 

45

Stephanie Lee
Callout
Landowners Suggested Location
at Fulshear ETJ

Stephanie Lee
Callout
Landowners Suggested Location

Stephanie Lee
Callout
Current Proposed Location



AGENDA OF: January 13, 2025 ITEMS: III.e
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe & Haden Farr

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING NOVEMBER 30, 2024.&NBSP;
 
Expenditure Required: $17,900.32
Amount Budgeted: $192,825.00
Funding Account: 600-900-5900-10
Additional Appropriation Required: None
 

EXECUTIVE SUMMARY
 
Sales Tax - Sales tax revenues received in December 2024 (October 2024 remittances) were
up 13% from the same period the previous year, totaling $158,825.82. Each Corporation’s
sales tax revenues total $158,825.82 or 7.81% of budget for 8% (1/12) of the year (FY25)
complete.
 
Sales tax revenues received in January 2025 (November 2024 remittances) were up 10%
from the same period the previous year, totaling $159,939.14. Each Corporation’s sales tax
revenues total $318,764.96 or 15.67% of budget for 17% (2/12) of the year (FY25) complete.
 
Financials - There were $8,589.94 in CDC Operating Fund (600) expenditures. There were
$735.00 of CDC Projects Fund (601) expenditures. 
 
Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures (100) pursuant to the Administrative Services Agreement
amounting to $17,900.32 for CDC – A.
 

RECOMMENDATION
 
Approve financials and payables for the Corporation, for the period ending November 30,
2024.
 
ATTACHMENTS:
EDC Sales Tax Monthly Report-January 2025.pdf
A Corp- November 2024 Development Corp Monthly Financial memo.pdf
600 & 601 EDC A Monthly Budget Report - November 2024.pdf
600 & 601 EDC Fund Balance Report - November 2024.pdf
Department 180 Monthly Budget Report - November 2024.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3076822/EDC_Sales_Tax_Monthly_Report-January_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3069985/A_Corp-_November_2024_Development_Corp_Monthly_Financial_memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3069983/600___601_EDC_A_Monthly_Budget_Report_-_November_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3069984/600___601_EDC_Fund_Balance_Report__-_November_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3069987/Department_180_Monthly_Budget_Report_-_November_2024.pdf


ECONOMIC DEVELOPMENT CORPORATION

SALES TAX REVENUE

SALES TAX

 MONTH

DEPOSIT 

MONTH FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020 FY 2020/2021 FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025

% VARIANCE OVER

Month to Month 

Prior

OCTOBER DECEMBER 14,035.49$     27,844.44$     38,912.05$     64,576.54$     69,062.91$     78,843.94$     88,155.69$     120,317.15$           140,923.38$                158,825.82$                13% Budget FY 23/24 2,034,725.00$  

NOVEMBER JANUARY 25,602.04$     30,012.50$     38,166.92$     44,562.54$     65,252.59$     90,181.30$     93,732.84$     121,048.97$           145,847.82$                159,939.14$                10% % of Year Complete 17%

DECEMBER FEBRUARY 36,033.99$     43,261.02$     100,448.96$   110,209.12$   121,814.02$   149,488.01$   174,393.09$   195,540.00$           211,342.28$                -100% FYTD $318,764.96

JANUARY MARCH 24,407.61$     30,468.96$     36,714.24$     48,826.21$     64,540.33$     82,498.99$     94,996.35$     110,201.77$           131,384.54$                -100% % of Year Collected 15.67%

FEBRUARY APRIL 20,513.66$     25,311.44$     36,506.17$     61,791.72$     61,066.35$     70,656.15$     87,578.32$     118,924.93$           127,097.47$                -100%

MARCH MAY 30,328.03$     34,864.26$     102,248.16$   97,050.30$     106,935.82$   140,792.11$   170,618.79$   182,120.57$           182,631.05$                -100%

APRIL JUNE 31,642.30$     27,239.61$     54,050.26$     53,804.60$     69,844.64$     90,113.40$     112,888.89$   124,330.51$           142,015.95$                -100%

MAY JULY 26,237.82$     31,616.43$     56,915.43$     56,998.88$     74,655.54$     77,458.08$     122,778.90$   157,547.06$           152,672.73$                -100%

JUNE AUGUST 32,983.26$     62,945.44$     98,542.60$     106,620.01$   119,481.71$   153,190.20$   186,699.45$   195,260.00$           200,519.28$                -100%

JULY SEPTEMBER 26,730.12$     35,548.90$     64,614.17$     63,803.64$     78,918.29$     99,097.91$     121,126.44$   137,382.62$           156,962.64$                -100%

AUGUST OCTOBER 30,809.97$     31,687.63$     53,844.78$     64,710.64$     76,734.63$     96,248.50$     125,575.31$   140,097.23$           147,443.59$                -100%

SEPTEMBER NOVEMBER 34,143.15$     80,807.83$     108,868.40$   114,983.23$   128,663.70$   175,673.32$   180,700.34$   198,251.48$           223,970.98$                -100%

TOTALS $333,467.44 $461,608.45 $789,832.11 $887,937.40 $1,036,970.51 $1,304,241.89 $1,559,244.40 1,801,022.29$        1,962,811.71$            318,764.96$                

Variance Year Over 4% 38% 71% 12% 17% 26% 20% 16% 9%

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

1 2 3 4 5 6 7 8 9 10 11 12

Sales Tax Revenue

FY 2015/2016 FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020 FY 2020/2021 FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025
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CITY OF FULSHEAR 

Finance Department 
 

PO Box 279 / 6611 W Cross Creek Bend Lane 
Fulshear, Texas 77441 

www.fulsheartexas.gov 
 

 
 

MEMORANDUM 
 

To:    Type A - Development Corporation 
From:    Mickey Mahoney, Budget Manager, City of Fulshear 
Date:  January 3, 2025 
Subject: Monthly Financial Reports 
 
Attached you will find the Type A City of Fulshear Development Corp. Financial Reports for the period 
November 2024 for both the operating fund and capital projects fund.  This period represents 17% of 
the operating period.  
 
If you have any questions, please don’t hesitate to call me at 281.346.1796. 
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1/3/2025 9:42:29 AM Page 1 of 4

Budget Report
Fulshear, TX Account Summary

For Fiscal: 2024-2025 Period Ending: 11/30/2024

Fiscal
Ac�vity

Variance
Favorable

(Unfavorable)
Percent

Used
Current 

Total Budget
Period

Ac�vity
Original 

Total Budget

Fund: 600 - 4/A OPERATING FUND
Revenue

Type: 41 - TAX & FRANCHISE FEES
Sales & Use Tax Revenue 2,034,725.00 0.00 -2,034,725.00 0.00 %0.00600-41301 2,034,725.00

Type: 41 - TAX & FRANCHISE FEES Total: 0.000.002,034,725.00 2,034,725.00 -2,034,725.00 0.00 %

Type: 46 - INTEREST REVENUE
Interest Revenue 55,000.00 9,005.11 -45,994.89 16.37 %3,335.16600-46000 55,000.00
Type: 46 - INTEREST REVENUE Total: 9,005.113,335.1655,000.00 55,000.00 -45,994.89 16.37 %

Revenue Total: 9,005.113,335.162,089,725.00 2,089,725.00 -2,080,719.89 0.43 %

Expense
Department: 100 - Administration & Operations

ExpCategory: 53 - SUPPLIES
Supplies 750.00 0.00 750.00 0.00 %0.00600-100-5311-00 750.00

ExpCategory: 53 - SUPPLIES Total: 0.000.00750.00 750.00 750.00 0.00 %

ExpCategory: 54 - CONTRACTUAL SERVICES
Admin Prof. Serv. - Legal 55,000.00 1,971.89 53,028.11 3.59 %1,971.89600-100-5411-00 55,000.00
Professional Svcs - Consulting 1,500.00 0.00 1,500.00 0.00 %0.00600-100-5411-10 1,500.00
Meeting Security 1,000.00 0.00 1,000.00 0.00 %0.00600-100-5413-00 1,000.00
Community Events 50,000.00 0.00 50,000.00 0.00 %0.00600-100-5414-00 50,000.00
BiCentennial 0.00 50.00 -50.00 0.00 %0.00600-100-5414-01 0.00
Fulshear Business Entrepreneurshi 110,000.00 12,768.05 97,231.95 11.61 %6,618.05600-100-5415-00 110,000.00
Admin - Indemnity Insurance 600.00 0.00 600.00 0.00 %0.00600-100-5421-04 600.00

ExpCategory: 54 - CONTRACTUAL SERVICES Total: 14,789.948,589.94218,100.00 218,100.00 203,310.06 6.78 %

ExpCategory: 55 - OTHER CHARGES
Admin - Public Notices 500.00 0.00 500.00 0.00 %0.00600-100-5526-00 500.00
Dues & Memberships 1,500.00 0.00 1,500.00 0.00 %0.00600-100-5527-00 1,500.00
Travel & Training 8,000.00 0.00 8,000.00 0.00 %0.00600-100-5528-00 8,000.00

ExpCategory: 55 - OTHER CHARGES Total: 0.000.0010,000.00 10,000.00 10,000.00 0.00 %

Department: 100 - Administration & Operations Total: 14,789.948,589.94228,850.00 228,850.00 214,060.06 6.46 %

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS

Xfer Out - ASA Reimbursement 192,825.00 0.00 192,825.00 0.00 %0.00600-900-5900-10 192,825.00
Xfer Out - ASA Shared Space Fee 7,515.00 0.00 7,515.00 0.00 %0.00600-900-5900-12 7,515.00
Xfer Out - 4/A Project Fund 601 1,125,000.00 0.00 1,125,000.00 0.00 %0.00600-900-5900-61 1,125,000.00
Xfer Out - ASA Shared Service 97,700.00 0.00 97,700.00 0.00 %0.00600-900-5901-10 97,700.00
ExpCategory: 59 - TRANSFERS Total: 0.000.001,423,040.00 1,423,040.00 1,423,040.00 0.00 %

Department: 900 - Transfers Total: 0.000.001,423,040.00 1,423,040.00 1,423,040.00 0.00 %

Expense Total: 14,789.948,589.941,651,890.00 1,651,890.00 1,637,100.06 0.90 %

Fund: 600 - 4/A OPERATING FUND Surplus (Deficit): -5,784.83-5,254.78437,835.00 437,835.00 -443,619.83 -1.32 %

Fund: 601 - 4/A - PROJECTS FUND
Revenue

Type: 46 - INTEREST REVENUE
Interest Revenue 55,000.00 7,491.12 -47,508.88 13.62 %2,634.12601-46000 55,000.00
Type: 46 - INTEREST REVENUE Total: 7,491.122,634.1255,000.00 55,000.00 -47,508.88 13.62 %

Type: 49 - TRANSFERS
Xfer In - 4/A EDC Fund 600 1,125,000.00 0.00 -1,125,000.00 0.00 %0.00601-49560 1,125,000.00

Type: 49 - TRANSFERS Total: 0.000.001,125,000.00 1,125,000.00 -1,125,000.00 0.00 %

Revenue Total: 7,491.122,634.121,180,000.00 1,180,000.00 -1,172,508.88 0.63 %
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Budget Report For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/3/2025 9:42:29 AM Page 2 of 4

Fiscal
Ac�vity

Variance
Favorable

(Unfavorable)
Percent

Used
Current 

Total Budget
Period

Ac�vity
Original 

Total Budget

Expense
Department: 000 - Non-Departmental

ExpCategory: 54 - CONTRACTUAL SERVICES
Targeted Incentives 50,000.00 0.00 50,000.00 0.00 %0.00601-000-5470-01 50,000.00
Promotional Expenses 342,500.00 1,094.98 341,405.02 0.32 %735.00601-000-5470-02 342,500.00
Studies Expense 60,000.00 0.00 60,000.00 0.00 %0.00601-000-5470-03 60,000.00

ExpCategory: 54 - CONTRACTUAL SERVICES Total: 1,094.98735.00452,500.00 452,500.00 451,405.02 0.24 %

Department: 000 - Non-Departmental Total: 1,094.98735.00452,500.00 452,500.00 451,405.02 0.24 %

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS

Xfer Out - #300 D22A Eastside Drai 1,115,000.00 0.00 1,115,000.00 0.00 %0.00601-900-5906-30 1,115,000.00
Xfer Out - #400 Texas Heritage Park 88,667.00 0.00 88,667.00 0.00 %0.00601-900-5906-40 88,667.00
ExpCategory: 59 - TRANSFERS Total: 0.000.001,203,667.00 1,203,667.00 1,203,667.00 0.00 %

Department: 900 - Transfers Total: 0.000.001,203,667.00 1,203,667.00 1,203,667.00 0.00 %

Expense Total: 1,094.98735.001,656,167.00 1,656,167.00 1,655,072.02 0.07 %

Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit): 6,396.141,899.12-476,167.00 -476,167.00 482,563.14 -1.34 %

Report Surplus (Deficit): -3,355.66 611.31-38,332.00 -38,332.00 38,943.31 -1.59 %
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Budget Report For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/3/2025 9:42:29 AM Page 3 of 4

Group Summary

Fiscal
Ac�vity

Variance
Favorable

(Unfavorable)
Period

Ac�vityExpCategory
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 600 - 4/A OPERATING FUND
Revenue

Type: 41 - TAX & FRANCHISE FEES
0.000.002,034,725.00 2,034,725.00 -2,034,725.00 0.00 %
0.000.002,034,725.00 2,034,725.00 -2,034,725.00Type: 41 - TAX & FRANCHISE FEES Total: 0.00 %

Type: 46 - INTEREST REVENUE
9,005.113,335.1655,000.00 55,000.00 -45,994.89 16.37 %
9,005.113,335.1655,000.00 55,000.00 -45,994.89Type: 46 - INTEREST REVENUE Total: 16.37 %

9,005.113,335.162,089,725.00 2,089,725.00 -2,080,719.89Revenue Total: 0.43 %

Expense
Department: 100 - Administration & Operations

53 - SUPPLIES 0.000.00750.00 750.00 750.00 0.00 %
54 - CONTRACTUAL SERVICES 14,789.948,589.94218,100.00 218,100.00 203,310.06 6.78 %
55 - OTHER CHARGES 0.000.0010,000.00 10,000.00 10,000.00 0.00 %

14,789.948,589.94228,850.00 228,850.00 214,060.06Department: 100 - Administration & Operations Total: 6.46 %

Department: 900 - Transfers
59 - TRANSFERS 0.000.001,423,040.00 1,423,040.00 1,423,040.00 0.00 %

0.000.001,423,040.00 1,423,040.00 1,423,040.00Department: 900 - Transfers Total: 0.00 %

14,789.948,589.941,651,890.00 1,651,890.00 1,637,100.06Expense Total: 0.90 %

-5,784.83-5,254.78437,835.00 437,835.00 -443,619.83Fund: 600 - 4/A OPERATING FUND Surplus (Deficit): -1.32 %

Fund: 601 - 4/A - PROJECTS FUND
Revenue

Type: 46 - INTEREST REVENUE
7,491.122,634.1255,000.00 55,000.00 -47,508.88 13.62 %
7,491.122,634.1255,000.00 55,000.00 -47,508.88Type: 46 - INTEREST REVENUE Total: 13.62 %

Type: 49 - TRANSFERS
0.000.001,125,000.00 1,125,000.00 -1,125,000.00 0.00 %
0.000.001,125,000.00 1,125,000.00 -1,125,000.00Type: 49 - TRANSFERS Total: 0.00 %

7,491.122,634.121,180,000.00 1,180,000.00 -1,172,508.88Revenue Total: 0.63 %

Expense
Department: 000 - Non-Departmental

54 - CONTRACTUAL SERVICES 1,094.98735.00452,500.00 452,500.00 451,405.02 0.24 %
1,094.98735.00452,500.00 452,500.00 451,405.02Department: 000 - Non-Departmental Total: 0.24 %

Department: 900 - Transfers
59 - TRANSFERS 0.000.001,203,667.00 1,203,667.00 1,203,667.00 0.00 %

0.000.001,203,667.00 1,203,667.00 1,203,667.00Department: 900 - Transfers Total: 0.00 %

1,094.98735.001,656,167.00 1,656,167.00 1,655,072.02Expense Total: 0.07 %

6,396.141,899.12-476,167.00 -476,167.00 482,563.14Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit): -1.34 %

Report Surplus (Deficit): -3,355.66 611.31-38,332.00 -38,332.00 38,943.31 -1.59 %
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Budget Report For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/3/2025 9:42:29 AM Page 4 of 4

Fund Summary

Fiscal
Ac�vity

Variance
Favorable

(Unfavorable)Fund
Period

Ac�vity
Current 

Total Budget
Original 

Total Budget

600 - 4/A OPERATING FUND -5,784.83-5,254.78437,835.00 437,835.00 -443,619.83
601 - 4/A - PROJECTS FUND 6,396.141,899.12-476,167.00 -476,167.00 482,563.14

Report Surplus (Deficit): -3,355.66 611.31-38,332.00 -38,332.00 38,943.31
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1/3/2025 9:54:22 AM Page 1 of 1

Fund Balance Report
Fulshear, TX As Of 11/30/2024

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

600 - 4/A OPERATING FUND 2,711,962.54 9,005.11 14,789.94 2,706,177.71
601 - 4/A - PROJECTS FUND 2,938,226.62 7,491.12 1,094.98 2,944,622.76

5,650,189.16 16,496.23 15,884.92 5,650,800.47Report Total:
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1/3/2025 9:47:32 AM Page 1 of 3

Budget Report
Fulshear, TX Account Summary

For Fiscal: 2024-2025 Period Ending: 11/30/2024

Fiscal
Ac�vity

Variance
Favorable

(Unfavorable)
Percent

Used
Current 

Total Budget
Period

Ac�vity
Original 

Total Budget

Fund: 100 - GENERAL FUND
Expense

ExpCategory: 52 - PERSONNEL COSTS
Salaries & Wages 208,581.00 26,379.03 182,201.97 12.65 %16,112.80100-180-5210-00 208,581.00
Payroll Tax Expense 15,942.00 2,293.82 13,648.18 14.39 %1,190.05100-180-5230-00 15,942.00
Employee Health Benefits 21,305.00 4,681.38 16,623.62 21.97 %1,723.35100-180-5235-00 21,305.00
Retirement Contribution 16,671.00 2,487.82 14,183.18 14.92 %1,289.03100-180-5238-00 16,671.00

ExpCategory: 52 - PERSONNEL COSTS Total: 35,842.0520,315.23262,499.00 262,499.00 226,656.95 13.65 %

ExpCategory: 53 - SUPPLIES
Supplies 1,500.00 0.00 1,500.00 0.00 %0.00100-180-5311-00 1,500.00
Publications/Ref Material 600.00 0.00 600.00 0.00 %0.00100-180-5314-00 600.00
Minor Tools & Equipment 1,500.00 0.00 1,500.00 0.00 %0.00100-180-5316-00 1,500.00
Uniforms/Shirts 300.00 0.00 300.00 0.00 %0.00100-180-5326-00 300.00
Meeting Expenses 2,500.00 0.00 2,500.00 0.00 %0.00100-180-5381-00 2,500.00

ExpCategory: 53 - SUPPLIES Total: 0.000.006,400.00 6,400.00 6,400.00 0.00 %

ExpCategory: 54 - CONTRACTUAL SERVICES
Prof. Services - Consulting 50,000.00 0.00 50,000.00 0.00 %0.00100-180-5411-10 50,000.00
Telecommunications 3,000.00 0.00 3,000.00 0.00 %0.00100-180-5434-00 3,000.00
Marketing 25,000.00 0.00 25,000.00 0.00 %0.00100-180-5440-00 25,000.00

ExpCategory: 54 - CONTRACTUAL SERVICES Total: 0.000.0078,000.00 78,000.00 78,000.00 0.00 %

ExpCategory: 55 - OTHER CHARGES
Printing 500.00 0.00 500.00 0.00 %0.00100-180-5520-00 500.00
Dues & Memberships 3,500.00 0.00 3,500.00 0.00 %0.00100-180-5527-00 3,500.00
Dues & Memberships - Org. 17,250.00 2,472.75 14,777.25 14.33 %2,472.75100-180-5527-01 17,250.00
Travel & Training 21,500.00 575.94 20,924.06 2.68 %575.94100-180-5528-00 21,500.00
Technology Maintenance 21,000.00 12,436.72 8,563.28 59.22 %12,436.72100-180-5530-00 21,000.00

ExpCategory: 55 - OTHER CHARGES Total: 15,485.4115,485.4163,750.00 63,750.00 48,264.59 24.29 %

Expense Total: 51,327.4635,800.64410,649.00 410,649.00 359,321.54 12.50 %

Fund: 100 - GENERAL FUND Total: 51,327.4635,800.64410,649.00 410,649.00 359,321.54 12.50 %

Report Total: 35,800.64 51,327.46410,649.00 410,649.00 359,321.54 12.50 %
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Budget Report For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/3/2025 9:47:32 AM Page 2 of 3

Group Summary

Fiscal
Ac�vity

Variance
Favorable

(Unfavorable)
Period

Ac�vityExpCategory
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 100 - GENERAL FUND
Expense

52 - PERSONNEL COSTS 35,842.0520,315.23262,499.00 262,499.00 226,656.95 13.65 %
53 - SUPPLIES 0.000.006,400.00 6,400.00 6,400.00 0.00 %
54 - CONTRACTUAL SERVICES 0.000.0078,000.00 78,000.00 78,000.00 0.00 %
55 - OTHER CHARGES 15,485.4115,485.4163,750.00 63,750.00 48,264.59 24.29 %

51,327.4635,800.64410,649.00 410,649.00 359,321.54Expense Total: 12.50 %

51,327.4635,800.64410,649.00 410,649.00 359,321.54Fund: 100 - GENERAL FUND Total: 12.50 %

Report Total: 35,800.64 51,327.46410,649.00 410,649.00 359,321.54 12.50 %
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Budget Report For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/3/2025 9:47:32 AM Page 3 of 3

Fund Summary

Fiscal
Ac�vity

Variance
Favorable

(Unfavorable)Fund
Period

Ac�vity
Current 

Total Budget
Original 

Total Budget
Percent

Used

100 - GENERAL FUND 51,327.4635,800.64410,649.00 410,649.00 359,321.54 12.50 %
Report Total: 35,800.64 51,327.46410,649.00 410,649.00 359,321.54 12.50 %

Reimbursable to the City:

CDC - "A" 600-900-5900-10 $17,900.32
Approved:_______________ Date:________

FDC - "B" 700-900-5900-10 $17,900.32 
Approved:_______________ Date:________
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AGENDA OF: January 13, 2025 ITEMS: III.f
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: CONSIDERATION AND ACTION ON MINUTES OF THE CORPORATION FOR THE
DECEMBER 9, 2024 MEETING.
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
RECOMMENDATION

 
Approve the minutes of the Corporation for the December 9, 2024 meeting. 
 
 
ATTACHMENTS:
DRAFT CDC-12.09.2024 Meeting Minutes.pdf
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Meeting Minutes 

December 9, 2024 

6:00 PM 

 

Board Members Present: Bryan White ; Kaye Kahlich; Bonnie Tyler  

 

Board Members Absent: 

 

Staff: 

 

Devin Holmes ; Nichelle Nobile 

 

Annel Guadalupe (EDC Director); Haden Farr (EDC Coordinator); 

Charlie Zech (Legal Counsel)  

Attendees: None 

 

1. CALL TO ORDER 

 

Bryan White called the meeting to order at 6:00 p.m. 

 

2. PUBLIC COMMENTS - Citizens who desire to address the Corporation making either 

general comments (i.e., matters not on the agenda) or regarding matters on the agenda 

will be received at this time. Citizens desiring to make comments must register with the 

Corporation prior to the meeting being called to order. Each speaker is limited to three (3) 

minutes. Discussion by directors regarding matters on the agenda will only be made at 

the time the subject is scheduled for consideration.  

 

None  

 

3. BUSINESS ITEMS 

 

A. CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE 

CORPORATION, FOR THE PERIOD ENDING SEPTEMBER 30, 2024. 

 

Motion to approve the financials and payables for the period ending September 30, 2024. 

– Kahlich; Second – Tyler 

Ayes: 3   Nays: 0  Abstentions: 0 

 

B. CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE 

CORPORATION, FOR THE PERIOD ENDING OCTOBER 31, 2024. 

 

Motion to approve the financials and payables for the period ending October 31, 2024. 

– Kahlich; Second – Tyler 
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Ayes: 3   Nays: 0  Abstentions: 0 

 

C. CONSIDERATION AND ACTION ON MINUTES OF THE CORPORATION FOR THE 

OCTOBER 14, 2024 MEETING. 

 

Kaye Kahlich noted two misspellings in the draft minutes.  

 

Motion to adopt the minutes of the Corporation as amended for the October 14, 2024, regular 

meeting.  

– Kahlich; Second – Tyler 

Ayes: 3   Nays: 0  Abstentions: 0 

D. EXECUTIVE SESSION-PURSUANT TO SECTION 551.087 OF THE TEXAS OPEN 

MEETINGS ACT: DELIBERATION REGARDING ECONOMIC DEVELOPMENT 

NEGOTIATIONS. (FULSHEAR CENTRAL, LLC) 

 

Motion to enter into executive session at 6:05 p.m.  

– Kahlich; Second – Tyler 

Ayes: 3   Nays: 0  Abstentions: 0 

 

Returned from executive session at 6:29 p.m. 

 

E. ACTION ON EXECUTIVE SESSION ITEMS-PURSUANT TO SECTION 551.087 OF THE 

TEXAS OPEN MEETINGS ACT: DELIBERATION REGARDING ECONOMIC 

DEVELOPMENT NEGOTIATIONS. (FULSHEAR CENTRAL, LLC) 

 

No action taken. 

 

4. RECURRING ITEMS 

 

A. ECONOMIC DEVELOPMENT REPORT 

1. Fulshear Fast Track 

Annel Guadalupe provided an update on Fulshear Fast Track. She highlighted the success of 

the home business accelerator event, and what considerations would be taken into account 

for the next event of that scale. 

 

Kaye Kahlich noted her surprise at the popularity of the product and headshot photography.  

 

Bryan White commented on the number of people in attendance, noting that attendance 

would likely have been higher if more parking was available.  

 

Annel thanked Kaye’s hard work on the event and Bryan for his attendance and support.  

 

2. Community Engagement Specialist 

Annel Guadalupe informed the Board that Simona Barca had been hired and would likely 

attend the next CDC meeting.  

 

3. Christmas Tree Lighting & Holiday Events  

Annel Guadalupe notified the Board on the success of the Christmas Tree Lighting event, 

noting that there was approximately two to three times more attendance than the previous 
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year. Additionally, she discussed the first “micro” event that took place at Dozier’s BBQ. Annel 

then informed the Board of the remaining calendar of events, one at Tiffany’s Tiny Flower 

Truck, and the final event at Dogwood Lane in partnership with Sugarberry Cookies.  

 

4. Harris Street  

Annel Guadalupe informed the Board that Public Works staff have been working with the 

contractors to finalize right-of-way. The project will start along FM1093 as well as the 

Northern end of Harris Street. She also notified the Board that a more detailed report on 

project status would be put together.  

 

5. Downtown Mural 

Annel Guadlupe notified the Board that initial concepts were received, revisions were 

requested, and a mural easement agreement is in progress with Legal. She also provided 

some background information interactions between staff and the property owner, and the 

process going forward.   

 

B. Future agenda items  

 

The Board of Directors of the Corporation will have the opportunity to inquire about 

subjects for which notice has not been given but which individual members of the Board 

of Directors of the Corporation wish to place on the agenda for a subsequent meeting. At 

this time, only statements of specific factual information and a recitation of existing 

policy may be made in response to the inquiry. In accordance with Section 551.042 of the 

Texas Open Meetings Act, the only deliberation of or decision about the subject of the 

inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent 

meeting. 

 

Director Suggestion or comment made by director 

Kaye Kahlich 

 

Bonnie Tyler 

Bryan White 

Annel Guadalupe  

• Hotel Recruitment Update 

• Strategic Plan Discussion 

• Retail Recruitment Representative  

• Add the next meeting date to the EDC report  

• Incentive Policy  

 

 

C. Announcements  

 

The Board of Directors of the Corporation will have the opportunity to address items 

of community interest, which – as aligned with Section 551.0415 of the Texas Open 

Meetings Act – specifically includes (1) expressions of thanks, congratulations, or 

condolence; (2) information regarding holiday schedules; (3) an honorary or salutary 

recognition of a public official, public employee, or other citizen; (4) a reminder about 
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an upcoming event organized or sponsored by the Corporation; (5) information 

regarding an event organized or sponsored by an entity other than the Corporation 

that was attended or is scheduled to be attended by a member of the Board of 

Directors of the Corporation; and, (6) announcements involving an imminent threat to 

the public health and safety of people in the City of Fulshear that has arisen after the 

posting of the agenda. 

 

Director Announcement or comment made by director 

Annel Guadalupe  • Merry Christmas  

 

 

5. Adjournment 

 

Motion to adjourn at 6:45 p.m. 

– Kahlich; Second – Tyler 

Ayes: 3   Nays: 0  Abstentions: 0 

 

Passed and approved this 13th of January 2025. 

 

 

 

__________________________________________ _________________________________________ 

President  ATTEST:   SECRETARY 
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AGENDA OF: January 13, 2025 ITEMS: IV.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: ECONOMIC DEVELOPMENT REPORT
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
 
Briefings or updates may be provided regarding City and Economic Development projects and
programs, certificates of occupancy, conferences and meetings attended, upcoming meetings
and events, business contacts and announcements, economic indicators, and administrative
items.
 
1. Harris Street
2. Eastside Drainage
3. Downtown Mural
4. February Meeting Date
5. Holiday Event Recap
6. Legislative Session Priorities 
7. Film Friendly and Brew City Designations
8. Upcoming Travel & Training 
 
 
 

RECOMMENDATION
 
ATTACHMENTS:
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AGENDA OF: January 13, 2025 ITEMS: IV.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: FUTURE AGENDA ITEMS
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
 
The Board of Directors of the Corporation will have the opportunity to inquire about subjects
for which notice has not been given but which individual members of the Board of Directors of
the Corporation wish to place on the agenda for a subsequent meeting. At this time, only
statements of specific factual information and a recitation of existing policy may be made in
response to the inquiry. In accordance with Section 551.042 of the Texas Open Meetings Act,
the only deliberation of or decision about the subject of the inquiry shall be limited to a
proposal to place the subject on the agenda for a subsequent meeting.
 

RECOMMENDATION
 
ATTACHMENTS:

63



AGENDA OF: January 13, 2025 ITEMS: IV.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe 

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION

CITY OF FULSHEAR, TEXAS
 

 
 
SUBJECT: ANNOUNCEMENTS
 
Expenditure Required:
Amount Budgeted:
Funding Account:
Additional Appropriation Required:
 

EXECUTIVE SUMMARY
 
The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which – as aligned with Section 551.0415 of the Texas Open Meetings
Act – specifically includes (1) expressions of thanks, congratulations, or condolence; (2)
information regarding holiday schedules; (3) an honorary or salutary recognition of a public
official, public employee, or other citizen; (4) a reminder about an upcoming event organized
or sponsored by the Corporation; (5) information regarding an event organized or sponsored
by an entity other than the Corporation that was attended or is scheduled to be attended by a
member of the Board of Directors of the Corporation; and, (6) announcements involving an
imminent threat to the public health and safety of people in the City of Fulshear that has arisen
after the posting of the agenda.
 

RECOMMENDATION
 
ATTACHMENTS:
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