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-FULSHEAR

6611 W. Cross Creek Bend Lane, PO Box 279
Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

CITY OF FULSHEAR DEVELOPMENT CORPORATION :
PRESIDENT: Bryan White VICE PRESIDENT: Kaye Kahlich TREASURER: Devin Holmes
SECRETARY: Bonnie Tyler DIRECTOR: Nichelle Nobile

REGULAR CITY OF FULSHEAR DEVELOPMENT
CORPORATION MEETING AGENDA
Monday, December 9, 2024
6:00 PM

NOTICE IS HEREBY GIVEN OF A CITY OF FULSHEAR DEVELOPMENT CORPORATION REGULAR MEETING OF THE
CITY OF FULSHEAR TO BE HELD ON Monday, December 9, 2024 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W.
CROSS CREEK BEND LANE FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS
MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT
CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, HISTORIC PRESERVATION AND MUSEUM
COMMISSION, ZONING BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN
ATTENDANCE AT THE MEETING SPECIFIED IN THE FORGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A
MEETING OF SUCH GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT,
CHAPTER 551, TEXAS GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FORGOING NOTICE, NOTICE IS
HEREBY GIVEN OF A MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR,
PLACE, AND SUBJECT OF WHICH IS THE SAME AS SPECIFIED IN THE FORGOING NOTICE.

1. Call to Order

1. Public Comments

Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion
by directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

1. Business

a. Consideration and action on financials and payables for the Corporation, for the
period ending September 30, 2024.


http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/718d99f01d5f0e8be619899911ecc8260.pdf

b. Consideration and action on financials and payables for the Corporation, for the
period ending October 31, 2024.

c. Consideration and action on minutes of the Corporation for the October 14,
2024 meeting.

d. Executive Session-Pursuant to Section 551.087 of the Texas Open Meetings
Act: Deliberation Regarding Economic Development Negotiations. (Fulshear
Central, LLC)

e. Action on Executive Session Items-Pursuant to Section 551.087 of the Texas
Open Meetings Act: Deliberation Regarding Economic Development
Negotiations. (Fulshear Central, LLC)

Recurring Items

a. Economic Development Report
b. Future Agenda Items

c. Announcements

Adjournment

Note: In compliance with the American Disabilities Act, and to extent applicable, this
facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made at least 48 business hours
prior to this meeting. Please contact the City Secretary's office at 281-346-1796 for
further information.

| do hereby certify that the above Notice of Meeting and Agenda was posted on, or
before Friday, December 6, 2024, before 5 p.m., in a place convenient and readily
accessible at all times to the general public, in compliance with Chapter 551, TEXAS
GOVERNMENT CODE:

Onnet Jg’fwa,d,a,mﬂ&

ANNEL GUADALUPE, EDC DIRECTOR



https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/c8b3e8993ca5bba65506af675ccfefde0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/65a44c17bed63f675274a17c0fcfd45c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/21830e4ae7a58a710784799d864c6be90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/a0e5fa6cf86ee616a7c7620db5df9d0c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/aaae46f6f9000add652224dd3c8a00a70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/fdacda244cb9ca172c9fcfd88c0305ec0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/f0c861800adce4061c5c9e3b6fb560d30.pdf

AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: lll.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe & Haden Farr

SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING SEPTEMBER 30, 2024.

Expenditure Required: $9,448.56
Amount Budgeted: $197,105.00
Funding Account: 600-900-8900-10
Additional Appropriation Required: None

EXECUTIVE SUMMARY

Sales Tax - Sales tax revenues received in November 2024 (September 2024 remittances)
were up 13% from the same period the previous year, totaling $223,90.98. Each Corporation’s
sales tax revenues total $1,962,022.29 or 112.16% of budget for 100% (12/12) of the year
(FY24) complete.

Financials - There were $10,509.36 in FDC Operating Fund (600) expenditures. There were
$15,192.60 of FDC Projects Fund (601) expenditures.

Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures (100) pursuant to the Administrative Services Agreement
amounting to $9,448.56 for CDC — A.

RECOMMENDATION

Approve financials and payables for the Corporation, for the period ending September 30,
2024.

ATTACHMENTS:

A Corp- Sept 2024 Development Corp Monthly Financial memo.pdf
EDC Sales Tax Monthly Report.pdf

600 & 601 Fund Balance Report - Sep 2024.pdf

600 & 601 Monthly Financial Report - Sep 2024.pdf

Department 180 Monthly Financial Report - September 2024.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3016794/A_Corp-__Sept_2024_Development_Corp_Monthly_Financial_memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3016796/EDC_Sales_Tax_Monthly_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3016792/600___601_Fund_Balance_Report_-_Sep_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3016793/600___601_Monthly_Financial_Report_-_Sep_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3016795/Department_180_Monthly_Financial_Report_-_September_2024.pdf
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CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www.fulsheartexas.gov

MEMORANDUM
To: Type A - Development Corporation
From: Mickey Mahoney, Budget Manager, City of Fulshear
Date: November 1, 2024
Subject: Monthly Financial Reports

Attached you will find the Type A City of Fulshear Development Corp. Financial Reports for September
2024 for both the operating and capital projects funds. This period represents 100% of the operating
period. Also, sales tax revenue is reported two months in arrears.

If you have any questions, please don’t hesitate to call me at 281.346.1796.



ECONOMIC DEVELOPMENT CORPORATION

SALES TAX REVENUE
% VARIANCE OVER
SALES TAX DEPOSIT Month to Month
MONTH MONTH FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2018/2019 | FY 2019/2020 | FY 2020/2021 | FY 2021/2022 FY 2022/2023 FY 2023/2024 Prior
OCTOBER DECEMBER $ 14,035.49 | $ 27,844.44 | S 38912.05|$ 64,576.54 | $ 69,062.91 | $ 78,843.94 | S 88,155.69 | $ 120,317.15 | $ 140,923.38 17% Budget FY 23/24 $ 1,750,000.00
NOVEMBER JANUARY $ 25,602.04 | $ 30,012.50 | S 38,166.92 | $ 44,562.54 | $ 65,252.59 | $ 90,181.30 | $ 93,732.84 | $ 121,048.97 | $ 145,847.82 20% % of Year Complete 100%
DECEMBER FEBRUARY $ 36,033.99 | $ 43,261.02 | S 100,448.96 | $ 110,209.12 | $ 121,814.02 | $ 149,488.01 | $ 174,393.09 | $ 195,540.00 | $ 211,342.28 8% FYTD $1,962,811.71
JANUARY MARCH $ 24,407.61 | S 30,468.96 | S 36,714.24 | S 48,826.21 | S 64,540.33 | S 82,498.99 | $ 94,996.35 | $ 110,201.77 | $ 131,384.54 19% % of Year Collected 112.16%
FEBRUARY APRIL $ 20,51366 | $ 2531144 |S 36,506.17 | $ 61,791.72 | S 61,066.35|S$ 70,656.15|S$ 8757832 S 118,924.93 | $ 127,097.47 7%
MARCH MAY $ 30,328.03 | $ 34,864.26 | S 102,248.16 | $ 97,050.30 | $ 106,935.82 | $ 140,792.11 | $ 170,618.79 | $ 182,120.57 | $ 182,631.05 0%
APRIL JUNE $ 31,64230|$ 27,239.61 | S 54,050.26 | $ 53,804.60 | S 69,844.64 | S 90,113.40 | $ 112,888.89 | $ 124,330.51 | $ 142,015.95 14%
MAY JuLy $ 26,237.82|$ 3161643 |S 5691543 | S 56,998.88 | S 74,655.54 | $ 77,458.08 | $ 122,778.90 | $ 157,547.06 | $ 152,672.73 -3%
JUNE AUGUST S 32,983.26 | $ 62,945.44 | S 98,542.60 | $ 106,620.01 | $ 119,481.71 | $ 153,190.20 | $ 186,699.45 | $ 195,260.00 | $ 200,519.28 3%
JuLy SEPTEMBER $ 26,730.12 | $ 3554890 | S 64,614.17 | S 63,803.64 | S 78,918.29 | $ 99,097.91 | $ 121,126.44 | $ 137,382.62 | $ 156,962.64 14%
AUGUST OCTOBER $ 30,809.97 | $ 31,687.63 | S 53,844.78 | S 64,710.64 | S 76,734.63 | $ 96,248.50 | $ 125,57531 | $ 140,097.23 | $ 147,443.59 5%
SEPTEMBER NOVEMBER $ 34,143.15|$ 80,807.83 | S 108,868.40 | $ 114,983.23 | S 128,663.70 | $ 175,673.32 | $ 180,700.34 | $ 198,251.48 | $ 223,970.98 13%
TOTALS $333,467.44  $461,608.45 $789,832.11 $887,937.40 $1,036,970.51 $1,304,241.89 $1,559,244.40 $ 1,801,022.29 $ 1,962,811.71
Variance Year Over 4% 38% 71% 12% 17% 26% 20% 16% 9%

$250,000.00
$200,000.00

$150,000.00

w

W FY 2015/2016

W FY 2016/2017

FY 2017/2018

W FY 2018/2019

Sales Tax Revenue

W FY 2019/2020 FY 2020/2021

$100,000.00
o I ] | I || il || | Nl o |
- | ull ] il al 1] [T I il I |
1 2 3 4 5 6 7 8 9

WFY2021/2022 WFY2022/2023 WFY2023/2024

il II m n II ||| II ||
10 11 12




Fund Balance Report

FULSHEAR Fulshear, TX As Of 09/30/2024
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
600 - 4/A OPERATING FUND 2,578,504.86 1,686,567.05 357,539.47 3,907,532.44
601 - 4/A - PROJECTS FUND 3,320,260.23 55,102.98 149,918.89 3,225,444.32

Report Total: 5,898,765.09 1,741,670.03 507,458.36 7,132,976.76

11/1/2024 8:29:18 AM Page 1 of 1
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Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 09/30/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 600 - 4/A OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
600-41301 Sales & Use Tax Revenue 1,750,000.00 1,750,000.00 156,962.64 1,591,699.64 -158,300.36 90.95 %
Type: 41 - TAX & FRANCHISE FEES Total: 1,750,000.00 1,750,000.00 156,962.64 1,591,699.64 -158,300.36 90.95 %
Type: 46 - INTEREST REVENUE
600-46000 Interest Revenue 55,000.00 55,000.00 8,591.66 70,773.66 15,773.66  128.68 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 8,591.66 70,773.66 15,773.66 128.68 %
Type: 47 - OTHER REVENUE
600-47100 Bicentennial Sponsorship 0.00 0.00 0.00 20,943.75 20,943.75 0.00 %
600-47101 Bicentennial Vendors 0.00 0.00 0.00 3,150.00 3,150.00 0.00 %
Type: 47 - OTHER REVENUE Total: 0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
Revenue Total: 1,805,000.00 1,805,000.00 165,554.30 1,686,567.05 -118,432.95 93.44 %
Expense
Department: 100 - Administration & Operations
ExpCategory: 53 - SUPPLIES
600-100-5311-00 Supplies 500.00 500.00 0.00 265.94 234.06 53.19%
ExpCategory: 53 - SUPPLIES Total: 500.00 500.00 0.00 265.94 234.06 53.19%
ExpCategory: 54 - CONTRACTUAL SERVICES
600-100-5411-00 Admin Prof. Serv. - Legal 55,000.00 55,000.00 2,901.60 14,818.13 40,181.87 26.94 %
600-100-5411-10 Professional Svcs - Consulting 1,500.00 1,500.00 0.00 984.72 515.28 65.65 %
600-100-5413-00 Meeting Security 1,000.00 1,000.00 0.00 623.74 376.26 62.37 %
600-100-5414-00 Community Events 50,000.00 50,000.00 0.00 38,072.36 11,927.64 76.14 %
600-100-5414-01 BiCentennial 0.00 0.00 0.00 14,167.63 -14,167.63 0.00 %
600-100-5415-00 Fulshear Business Entrepreneurshi 100,000.00 100,000.00 6,981.51 71,408.27 28,591.73 71.41%
600-100-5421-04 Admin - Indemnity Insurance 600.00 600.00 0.00 0.00 600.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 208,100.00 208,100.00 9,883.11 140,074.85 68,025.15 67.31%
ExpCategory: 55 - OTHER CHARGES
600-100-5526-00 Admin - Public Notices 500.00 500.00 0.00 86.65 413.35 1733 %
600-100-5527-00 Dues & Memberships 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
600-100-5528-00 Travel & Training 8,000.00 8,000.00 0.00 518.73 7,481.27 6.48 %
ExpCategory: 55 - OTHER CHARGES Total: 10,000.00 10,000.00 0.00 605.38 9,394.62 6.05 %
Department: 100 - Administration & Operations Total: 218,600.00 218,600.00 9,883.11 140,946.17 77,653.83 64.48 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
600-900-5900-10 Xfer Out - ASA Reimbursement 197,105.00 197,105.00 0.00 124,078.30 73,026.70 62.95 %
600-900-5900-12 Xfer Out - ASA Shared Space Fee 7,515.00 7,515.00 626.25 7,515.00 0.00 100.00 %
600-900-5900-61 Xfer Out - 4/A Project Fund 601 1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
600-900-5901-10 Xfer Out - ASA Shared Service 85,000.00 85,000.00 0.00 85,000.00 0.00 100.00 %
ExpCategory: 59 - TRANSFERS Total: 1,829,620.00 1,829,620.00 626.25 216,593.30 1,613,026.70 11.84 %
Department: 900 - Transfers Total: 1,829,620.00 1,829,620.00 626.25 216,593.30 1,613,026.70 11.84 %
Expense Total: 2,048,220.00 2,048,220.00 10,509.36 357,539.47 1,690,680.53 17.46 %
Fund: 600 - 4/A OPERATING FUND Surplus (Deficit): -243,220.00 -243,220.00 155,044.94 1,329,027.58 1,572,247.58 -546.43 %
Fund: 601 - 4/A - PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
601-46000 Interest Revenue 55,000.00 55,000.00 5,345.37 55,102.98 102.98 100.19 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 5,345.37 55,102.98 102.98 100.19 %
11/1/2024 8:23:37 AM Page 1 of 4
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Budget Report

Type: 49 - TRANSFERS

601-49560 Xfer In - 4/A EDC Fund 600
Type: 49 - TRANSFERS Total:
Revenue Total:
Expense

Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
601-000-5470-01 Targeted Incentives
601-000-5470-02 Promotional Expenses
601-000-5470-03 Studies Expense

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
601-900-5905-30 Xfer Out - #300 ST22B Harris Street
601-900-5906-40 Xfer Out - #400 Texas Heritage Park

ExpCategory: 59 - TRANSFERS Total:

Department: 900 - Transfers Total:

Expense Total:

Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 09/30/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,540,000.00 1,540,000.00 0.00 0.00 -1,540,000.00 0.00 %
1,540,000.00 1,540,000.00 0.00 0.00 -1,540,000.00 0.00 %
1,595,000.00 1,595,000.00 5,345.37 55,102.98 -1,539,897.02 3.45%
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
125,000.00 228,200.32 15,192.60 68,251.89 159,948.43 29.91%
60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 %
235,000.00 338,200.32 15,192.60 68,251.89 269,948.43 20.18%
235,000.00 338,200.32 15,192.60 68,251.89 269,948.43 20.18%
1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
81,667.00 81,667.00 0.00 81,667.00 0.00 100.00 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,856,667.00 1,959,867.32 15,192.60 149,918.89 1,809,948.43 7.65%
-261,667.00 -364,867.32 -9,847.23 -94,815.91 270,051.41 25.99%
-504,887.00 -608,087.32 145,197.71 1,234,211.67 1,842,298.99 -202.97 %

11/1/2024 8:23:37 AM
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Budget Report

ExpCategory

Fund: 600 - 4/A OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 47 - OTHER REVENUE

Type: 47 - OTHER REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations
53 - SUPPLIES
54 - CONTRACTUAL SERVICES
55 - OTHER CHARGES

Department: 100 - Administration & Operations Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:

Fund: 600 - 4/A OPERATING FUND Surplus (Deficit):

Fund: 601 - 4/A - PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 49 - TRANSFERS

Type: 49 - TRANSFERS Total:

Revenue Total:

Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:

Expense Total:

Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 09/30/2024

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,750,000.00 1,750,000.00 156,962.64 1,591,699.64 -158,300.36  90.95%
1,750,000.00 1,750,000.00 156,962.64 1,591,699.64 -158,300.36  90.95 %

55,000.00 55,000.00 8,591.66 70,773.66 15,773.66 128.68 %
55,000.00 55,000.00 8,591.66 70,773.66 15,773.66 128.68 %
0.00 0.00 0.00 24,093.75 24,093.75  0.00%

0.00 0.00 0.00 24,093.75 24,093.75  0.00%
1,805,000.00  1,805,000.00 16555430  1,686,567.05 -118,432.95 93.44 %
500.00 500.00 0.00 265.94 234.06 53.19%
208,100.00 208,100.00 9,883.11 140,074.85 68,025.15  67.31%
10,000.00 10,000.00 0.00 605.38 939462  6.05%
218,600.00 218,600.00 9,883.11 140,946.17 77,653.83  64.48%
1,829,620.00  1,829,620.00 626.25 216593.30  1,613,026.70  11.84%
1,829,620.00  1,829,620.00 626.25 216,593.30  1,613,026.70 11.84%
2,048,220.00  2,048,220.00 10,509.36 357,539.47  1,690,680.53 17.46 %
-243,220.00 -243,220.00 155,044.94  1,329,027.58  1,572,247.58 -546.43%
55,000.00 55,000.00 5,345.37 55,102.98 102.98  100.19 %
55,000.00 55,000.00 5,345.37 55,102.98 102.98 100.19 %
1,540,000.00  1,540,000.00 0.00 000  -1,540,000.00  0.00 %
1,540,000.00  1,540,000.00 0.00 0.00  -1,540,000.00  0.00 %
1,595,000.00  1,595,000.00 5,345.37 55,102.98  -1,539,897.02  3.45%
235,000.00 338,200.32 15,192.60 68,251.89 269,94843  20.18 %
235,000.00 338,200.32 15,192.60 68,251.89 269,948.43  20.18%
1,621,667.00  1,621,667.00 0.00 81,667.00  1,540,000.00  5.04%
1,621,667.00  1,621,667.00 0.00 81,667.00  1,540,000.00  5.04%
1,856,667.00  1,959,867.32 15,192.60 149,918.89  1,809,948.43  7.65%
-261,667.00 -364,867.32 -9,847.23 -94,815.91 270,051.41  25.99 %
-504,887.00 -608,087.32 145,197.71  1,234211.67  1,842,298.99 -202.97 %

11/1/2024 8:23:37 AM
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Budget Report

Fund

600 - 4/A OPERATING FUND
601 - 4/A - PROJECTS FUND

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 09/30/2024

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity (Unfavorable)
-243,220.00 -243,220.00 155,044.94 1,329,027.58 1,572,247.58
-261,667.00 -364,867.32 -9,847.23 -94,815.91 270,051.41
-504,887.00 -608,087.32 145,197.71 1,234,211.67 1,842,298.99

11/1/2024 8:23:37 AM

Page 4 of 4
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FULSHEAR

Fulshear, TX

-/

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 09/30/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 190,838.00 190,838.00 14,680.00 187,098.00 3,740.00 98.04 %
100-180-5230-00 Payroll Tax Expense 14,599.00 14,599.00 1,080.46 14,138.44 460.56 96.85 %
100-180-5235-00 Employee Health Benefits 21,305.00 21,305.00 1,560.46 19,238.93 2,066.07 90.30 %
100-180-5238-00 Retirement Contribution 15,267.00 15,267.00 1,174.40 15,255.68 11.32 99.93 %
ExpCategory: 52 - PERSONNEL COSTS Total: 242,009.00 242,009.00 18,495.32 235,731.05 6,277.95 97.41%
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,250.00 1,250.00 0.00 453.93 796.07 36.31%
100-180-5314-00 Publications/Ref Material 600.00 600.00 0.00 0.00 600.00 0.00 %
100-180-5316-00 Minor Tools & Equipment 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 275.62 24.38 91.87 %
100-180-5381-00 Meeting Expenses 2,500.00 2,500.00 0.00 1,200.55 1,299.45 48.02 %
ExpCategory: 53 - SUPPLIES Total: 6,150.00 6,150.00 0.00 1,930.10 4,219.90 31.38%
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 0.00 14,088.22 35,911.78 28.18%
100-180-5434-00 Telecommunications 3,000.00 3,000.00 257.08 1,384.79 1,615.21 46.16 %
100-180-5440-00 Marketing 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 %
100-180-5472-00 Business Devlpmnt & Retention 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 85,500.00 85,500.00 257.08 15,473.01 70,026.99 18.10 %
ExpCategory: 55 - OTHER CHARGES
100-180-5520-00 Printing 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 0.00 1,489.00 2,011.00 42.54 %
100-180-5527-01 Dues & Memberships - Org. 17,250.00 17,250.00 0.00 9,380.00 7,870.00 54.38%
100-180-5528-00 Travel & Training 13,500.00 13,500.00 0.00 12,503.75 996.25 92.62 %
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 9,734.23 11,265.77 46.35 %
100-180-5531-00 Mileage 1,500.00 1,500.00 144.72 144.72 1,355.28 9.65 %
ExpCategory: 55 - OTHER CHARGES Total: 57,250.00 57,250.00 144.72 33,251.70 23,998.30 58.08 %
Department: 180 - Economic Development Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
Expense Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
Report Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
11/1/2024 8:26:35 AM Page 1 of 3
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Budget Report

For Fiscal: 2023-2024 Period Ending: 09/30/2024

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 242,009.00 242,009.00 18,495.32 235,731.05 6,277.95 97.41%
53 - SUPPLIES 6,150.00 6,150.00 0.00 1,930.10 4,219.90 31.38%
54 - CONTRACTUAL SERVICES 85,500.00 85,500.00 257.08 15,473.01 70,026.99 18.10%
55 - OTHER CHARGES 57,250.00 57,250.00 144.72 33,251.70 23,998.30 58.08 %
Department: 180 - Economic Development Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
Expense Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
Report Total: 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
11/1/2024 8:26:35 AM Page 2 of 3
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Budget Report

For Fiscal: 2023-2024 Period Ending: 09/30/2024

Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 390,909.00 390,909.00 18,897.12 286,385.86 104,523.14 73.26 %
Report Total: 390,909.00 390,909.00 | 18,897.12 I 286,385.86 104,523.14 73.26 %
Reimbursable to the City:
CDC - "A" 600-900-5900-10 $9,448.56
Approved: Date:
FDC - "B" 700-900-5900-10 $9,448.56
Approved: Date:
11/1/2024 8:26:35 AM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: lll.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe & Haden Farr

SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING OCTOBER 31, 2024.

Expenditure Required: $7,763.41
Amount Budgeted: $192,825.00

Funding Account: 600-900-5900-10
Additional Appropriation Required: None

EXECUTIVE SUMMARY

Sales Tax - Sales tax revenues received in December 2024 (October 2024 remittances) have
not yet been reported.

Financials - There were $6,150.00 in FDC Operating Fund (600) expenditures. There were
$359.98 of FDC Projects Fund (601) expenditures.

Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures (100) pursuant to the Administrative Services Agreement
amounting to $7,763.41 for CDC — A.

RECOMMENDATION

Approve financials and payables for the Corporation, for the period ending October 31, 2024.

ATTACHMENTS:

A Corp- October 2024 Development Corp Monthly Financial memo.pdf
600 & 601 EDC Fund Balance Report - October 2024.pdf

600 & 601 EDC A Monthly Budget Report - October 2024.pdf
Department 180 Monthly Budget Report - October 2024.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3018168/A_Corp-_October_2024_Development_Corp_Monthly_Financial_memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3018164/600___601_EDC_Fund_Balance_Report__-_October_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3018163/600___601_EDC_A_Monthly_Budget_Report_-_October_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3018169/Department_180_Monthly_Budget_Report_-_October_2024.pdf

—=% LD 310 k=—

-FULSHEAR-

CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www.fulsheartexas.gov

MEMORANDUM
To: Type A - Development Corporation
From: Mickey Mahoney, Budget Manager, City of Fulshear
Date: December 3, 2024
Subject: Monthly Financial Reports

Attached you will find the Type A City of Fulshear Development Corp. Financial Reports for the period
October 2024 for both the operating fund and capital projects fund. This period represents 8.3% of the
operating period.

If you have any questions, please don’t hesitate to call me at 281.346.1796.
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Fund Balance Report

FULSHEAR Fulshear, TX As Of 10/31/2024
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
600 - 4/A OPERATING FUND 2,711,962.54 0.00 6,200.00 2,705,762.54
601 - 4/A - PROJECTS FUND 2,938,226.62 0.00 359.98 2,937,866.64

Report Total: 5,650,189.16 0.00 6,559.98 5,643,629.18
12/3/2024 9:48:11 AM Page 1 of 1
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FULSHEAR

-/

Fulshear, TX

Fund: 600 - 4/A OPERATING FUND

Revenue
Type: 41 - TAX & FRANCHISE FEES
600-41301 Sales & Use Tax Revenue

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE

600-46000 Interest Revenue

Type: 46 - INTEREST REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations
ExpCategory: 53 - SUPPLIES
600-100-5311-00 Supplies

ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CONTRACTUAL SERVICES
600-100-5411-00 Admin Prof. Serv. - Legal

Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 10/31/2024

600-100-5411-10
600-100-5413-00
600-100-5414-00
600-100-5414-01
600-100-5415-00
600-100-5421-04

Professional Svcs - Consulting
Meeting Security

Community Events

BiCentennial

Fulshear Business Entrepreneurshi
Admin - Indemnity Insurance

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

ExpCategory: 55 - OTHER CHARGES

600-100-5526-00
600-100-5527-00
600-100-5528-00

Department: 100 - Administration & Operations Total:

Admin - Public Notices
Dues & Memberships
Travel & Training

ExpCategory: 55 - OTHER CHARGES Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS

600-900-5900-10
600-900-5900-12
600-900-5900-61
600-900-5901-10

Fund: 600 - 4/A OPERATING FUND Surplus (Deficit):

Xfer Out - ASA Reimbursement
Xfer Out - ASA Shared Space Fee
Xfer Out - 4/A Project Fund 601
Xfer Out - ASA Shared Service

ExpCategory: 59 - TRANSFERS Total:
Department: 900 - Transfers Total:

Expense Total:

Fund: 601 - 4/A - PROJECTS FUND

Revenue

Type: 46 - INTEREST REVENUE

601-46000

Type: 49 - TRANSFERS

601-49560

Interest Revenue

Type: 46 - INTEREST REVENUE Total:

Xfer In - 4/A EDC Fund 600

Type: 49 - TRANSFERS Total:

Revenue Total:

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
2,034,725.00 2,034,725.00 0.00 0.00 -2,034,725.00 0.00 %
2,034,725.00 2,034,725.00 0.00 0.00 -2,034,725.00 0.00 %
55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
2,089,725.00 2,089,725.00 0.00 0.00 -2,089,725.00 0.00 %
750.00 750.00 0.00 0.00 750.00 0.00 %
750.00 750.00 0.00 0.00 750.00 0.00 %
55,000.00 55,000.00 0.00 0.00 55,000.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
0.00 0.00 50.00 50.00 -50.00 0.00 %
110,000.00 110,000.00 6,150.00 6,150.00 103,850.00 5.59%
600.00 600.00 0.00 0.00 600.00 0.00 %
218,100.00 218,100.00 6,200.00 6,200.00 211,900.00 2.84 %
500.00 500.00 0.00 0.00 500.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 %
228,850.00 228,850.00 6,200.00 6,200.00 222,650.00 2.71%
192,825.00 192,825.00 0.00 0.00 192,825.00 0.00 %
7,515.00 7,515.00 0.00 0.00 7,515.00 0.00 %
1,125,000.00 1,125,000.00 0.00 0.00 1,125,000.00 0.00 %
97,700.00 97,700.00 0.00 0.00 97,700.00 0.00 %
1,423,040.00 1,423,040.00 0.00 0.00 1,423,040.00 0.00 %
1,423,040.00 1,423,040.00 0.00 0.00 1,423,040.00 0.00 %
1,651,890.00 1,651,890.00 6,200.00 6,200.00 1,645,690.00 0.38 %
437,835.00 437,835.00 -6,200.00 -6,200.00 -444,035.00 -1.42 %
55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
1,125,000.00 1,125,000.00 0.00 0.00 -1,125,000.00 0.00 %
1,125,000.00 1,125,000.00 0.00 0.00 -1,125,000.00 0.00 %
1,180,000.00 1,180,000.00 0.00 0.00 -1,180,000.00 0.00 %

12/3/2024 9:43:59 AM

Page 1 of 4
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Budget Report

For Fiscal: 2024-2025 Period Ending: 10/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Expense
Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
601-000-5470-01 Targeted Incentives 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
601-000-5470-02 Promotional Expenses 342,500.00 342,500.00 359.98 359.98 342,140.02 0.11%
601-000-5470-03 Studies Expense 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 452,500.00 452,500.00 359.98 359.98 452,140.02 0.08 %
Department: 000 - Non-Departmental Total: 452,500.00 452,500.00 359.98 359.98 452,140.02 0.08 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
601-900-5906-30 Xfer Out - #300 D22A Eastside Drai 1,115,000.00 1,115,000.00 0.00 0.00 1,115,000.00 0.00 %
601-900-5906-40 Xfer Out - #400 Texas Heritage Park 88,667.00 88,667.00 0.00 0.00 88,667.00 0.00 %
ExpCategory: 59 - TRANSFERS Total: 1,203,667.00 1,203,667.00 0.00 0.00 1,203,667.00 0.00 %
Department: 900 - Transfers Total: 1,203,667.00 1,203,667.00 0.00 0.00 1,203,667.00 0.00 %
Expense Total: 1,656,167.00 1,656,167.00 359.98 359.98 1,655,807.02 0.02 %
Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit): -476,167.00 -476,167.00 -359.98 -359.98 475,807.02 0.08 %
Report Surplus (Deficit): -38,332.00 -38,332.00 -6,559.98 -6,559.98 31,772.02 17.11%
12/3/2024 9:43:59 AM Page 2 of 4
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Budget Report

For Fiscal: 2024-2025 Period Ending: 10/31/2024

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 600 - 4/A OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
2,034,725.00 2,034,725.00 0.00 0.00 -2,034,725.00 0.00 %
Type: 41 - TAX & FRANCHISE FEES Total: 2,034,725.00 2,034,725.00 0.00 0.00 -2,034,725.00 0.00 %
Type: 46 - INTEREST REVENUE
55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
Revenue Total: 2,089,725.00 2,089,725.00 0.00 0.00 -2,089,725.00 0.00 %
Expense
Department: 100 - Administration & Operations
53 - SUPPLIES 750.00 750.00 0.00 0.00 750.00 0.00 %
54 - CONTRACTUAL SERVICES 218,100.00 218,100.00 6,200.00 6,200.00 211,900.00 2.84%
55 - OTHER CHARGES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 %
Department: 100 - Administration & Operations Total: 228,850.00 228,850.00 6,200.00 6,200.00 222,650.00 2.71%
Department: 900 - Transfers
59 - TRANSFERS 1,423,040.00 1,423,040.00 0.00 0.00 1,423,040.00 0.00 %
Department: 900 - Transfers Total: 1,423,040.00 1,423,040.00 0.00 0.00 1,423,040.00 0.00 %
Expense Total: 1,651,890.00 1,651,890.00 6,200.00 6,200.00 1,645,690.00 0.38%
Fund: 600 - 4/A OPERATING FUND Surplus (Deficit): 437,835.00 437,835.00 -6,200.00 -6,200.00 -444,035.00 -1.42 %
Fund: 601 - 4/A - PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
Type: 49 - TRANSFERS
1,125,000.00 1,125,000.00 0.00 0.00 -1,125,000.00 0.00 %
Type: 49 - TRANSFERS Total: 1,125,000.00 1,125,000.00 0.00 0.00 -1,125,000.00 0.00 %
Revenue Total: 1,180,000.00 1,180,000.00 0.00 0.00 -1,180,000.00 0.00 %
Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES 452,500.00 452,500.00 359.98 359.98 452,140.02 0.08 %
Department: 000 - Non-Departmental Total: 452,500.00 452,500.00 359.98 359.98 452,140.02 0.08 %
Department: 900 - Transfers
59 - TRANSFERS 1,203,667.00 1,203,667.00 0.00 0.00 1,203,667.00 0.00 %
Department: 900 - Transfers Total: 1,203,667.00 1,203,667.00 0.00 0.00 1,203,667.00 0.00 %
Expense Total: 1,656,167.00 1,656,167.00 359.98 359.98 1,655,807.02 0.02 %
Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit): -476,167.00 -476,167.00 -359.98 -359.98 475,807.02 0.08 %
Report Surplus (Deficit): -38,332.00 -38,332.00 -6,559.98 -6,559.98 31,772.02 17.11 %
12/3/2024 9:43:59 AM Page 3 of 4
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Budget Report

For Fiscal: 2024-2025 Period Ending: 10/31/2024

Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity (Unfavorable)
600 - 4/A OPERATING FUND 437,835.00 437,835.00 -6,200.00 -6,200.00 -444,035.00
601 - 4/A - PROJECTS FUND -476,167.00 -476,167.00 -359.98 -359.98 475,807.02
Report Surplus (Deficit): -38,332.00 -38,332.00 -6,559.98 -6,559.98 31,772.02
12/3/2024 9:43:59 AM Page 4 of 4
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FULSHEAR

-/

Fulshear, TX

Budget Report
Account Summary

For Fiscal: 2024-2025 Period Ending: 10/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 208,581.00 208,581.00 10,266.23 10,266.23 198,314.77 4.92%
100-180-5230-00 Payroll Tax Expense 15,942.00 15,942.00 1,103.77 1,103.77 14,838.23 6.92 %
100-180-5235-00 Employee Health Benefits 21,305.00 21,305.00 2,958.03 2,958.03 18,346.97 13.88 %
100-180-5238-00 Retirement Contribution 16,671.00 16,671.00 1,198.79 1,198.79 15,472.21 7.19%
ExpCategory: 52 - PERSONNEL COSTS Total: 262,499.00 262,499.00 15,526.82 15,526.82 246,972.18 5.92%
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
100-180-5314-00 Publications/Ref Material 600.00 600.00 0.00 0.00 600.00 0.00 %
100-180-5316-00 Minor Tools & Equipment 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 0.00 300.00 0.00 %
100-180-5381-00 Meeting Expenses 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
ExpCategory: 53 - SUPPLIES Total: 6,400.00 6,400.00 0.00 0.00 6,400.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
100-180-5434-00 Telecommunications 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
100-180-5440-00 Marketing 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 78,000.00 78,000.00 0.00 0.00 78,000.00 0.00 %
ExpCategory: 55 - OTHER CHARGES
100-180-5520-00 Printing 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 %
100-180-5527-01 Dues & Memberships - Org. 17,250.00 17,250.00 0.00 0.00 17,250.00 0.00 %
100-180-5528-00 Travel & Training 21,500.00 21,500.00 0.00 0.00 21,500.00 0.00 %
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 0.00 21,000.00 0.00 %
ExpCategory: 55 - OTHER CHARGES Total: 63,750.00 63,750.00 0.00 0.00 63,750.00 0.00 %
Department: 180 - Economic Development Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Expense Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Fund: 100 - GENERAL FUND Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Report Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
12/3/2024 9:52:28 AM Page 1 of 3
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Budget Report

For Fiscal: 2024-2025 Period Ending: 10/31/2024

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 262,499.00 262,499.00 15,526.82 15,526.82 246,972.18 5.92%
53 - SUPPLIES 6,400.00 6,400.00 0.00 0.00 6,400.00 0.00 %
54 - CONTRACTUAL SERVICES 78,000.00 78,000.00 0.00 0.00 78,000.00 0.00 %
55 - OTHER CHARGES 63,750.00 63,750.00 0.00 0.00 63,750.00 0.00 %
Department: 180 - Economic Development Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Expense Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Fund: 100 - GENERAL FUND Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Report Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
12/3/2024 9:52:28 AM Page 2 of 3
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Budget Report

For Fiscal: 2024-2025 Period Ending: 10/31/2024

Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Report Total: 410,649.00 410,649.00 15,526.82 15,526.82 395,122.18 3.78%
Reimbursable to the City:
CDC - "A" 600-900-5900-10 $7,763.41
Approved: Date:
FDC - "B" 700-900-5900-10 $7,763.41
Approved: Date:
12/3/2024 9:52:28 AM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: lll.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: CONSIDERATION AND ACTION ON MINUTES OF THE CORPORATION FOR THE
OCTOBER 14, 2024 MEETING.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

Approve the minutes of the Corporation for the October 14, 2024 meeting.

ATTACHMENTS:
CDC-10.14.2024 Draft Meeting Minutes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3019679/CDC-10.14.2024_Draft_Meeting_Minutes.pdf
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Meeting Minutes
October 14, 2024

6:00 PM
Board Members Present: Kaye Kahlich; Bonnie Tyler; Devin Holmes ; Nichelle Nobile
Board Members Absent: Bryan White
Staff: Annel Guadalupe (EDC Director); Haden Farr (EDC Coordinator);
Charlie Zech
Attendees: Tajana Surlan

1. CALL TO ORDER
Kaye Kahlich called the meeting to order at 6:00 p.m.

2. PUBLIC COMMENTS - Citizens who desire to address the Corporation making either
general comments (i.e., matters not on the agenda) or regarding matters on the agenda
will be received at this time. Citizens desiring to make comments must register with the
Corporation prior to the meeting being called to order. Each speaker is limited to three (3)
minutes. Discussion by directors regarding matters on the agenda will only be made at
the time the subject is scheduled for consideration.

None

3. BUSINESS ITEMS

A. CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING JULY 31, 2024.

Motion to approve the financials and payables for the period ending July 31, 2024.
— Tyler; Second - Holmes
Ayes: 4 Nays: 0 Abstentions: 0

B. CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING AUGUST 31, 2024.

Motion to approve the financials and payables for the period ending August 31, 2024.
— Tyler; Second — Holmes
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Ayes: 4 Nays: 0 Abstentions: 0

C. CONSIDERATION AND ACTION ON MINUTES OF THE CORPORATION FOR THE
AUGUST 12, 2024 MEETING.

Motion to adopt the minutes of the Corporation for the August 12, 2024, regular meeting.
— Holmes; Second - Tyler
Ayes: 4 Nays: 0 Abstentions: 0

D. DISCUSSION ON RETAIL ATTRACTIONS CONSULTING SERVICES

Annel Guadalupe gave background on the transition away from The Retail Coach and
research into other services (retail strategies & retail attractions).

Devin Holmes asked for specific measurables for success, rather than just their attendance at
the various events.

Kaye Kahlich noted that the scope of services did outline the desire to recruit medical, office
buildings which is noted in the 2019 strategic plan. She also expressed concerns with the
potential lack of familiarity with the Houston region due to location of the company.

Bonnie Tyler asked for more clarity on contract extensions, particularly if the cost would
remain at $30,000 every six months. She also asked for clarity on the time allotted to data
collection during the initial six months.

Kaye Kahlich noted that she would like to have a better look at the current client list & better
compare and contrast with retail strategies, not just on the retail side, but the office/ medical
developers as well.

Bonnie Tyler asked if there was any way to get the consultant to do an overview of the
barriers to entry the city is facing in regard to businesses. Kaye Kahlich noted that she would
like to think that the network of site selectors would have identified those barriers.

Nichelle noted that would like to see a concrete plan of actions specific retailers highlighted.
Bryan White or Devin Holmes will serve as representatives.

E. DISCUSSION ON EVENT PROGRAMING FOR THE 2024 HOLIDAY SEASON.

Annel Guadalupe provided a brief overview of the Holiday events planned for 2024, including
the tree lighting, and several “micro events” throughout the city.

Devin Holmes asked if there were still plans for lighting downtown, and if they would be the
same as previous years. Annel Guadalupe confirmed there would be lights downtown and
they would be substantially different from previous years.

Kaye Kahlich noted her appreciation for multiple events throughout the month.
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Nichelle Nobile suggested using signups for participation to gauge interest and attendance for
the events.

F. REVIEW AND DISCUSSION ON TEXAS HERITAGE PARKWAY MONUMENT SIGN

Annel Guadalupe provided an update on the THP monument sign noting that final approval
was dependent on the approvals from the adjacent landowners.

Kaye Kahlich asked if drainage had been assessed for that area. Annel Guadalupe ensured
that engineers would be taking that into account.

Devin Holmes questioned the anticipated timeframe for final approval. Annel Guadlupe noted
that there was no concrete estimate.

G. DISCUSSION AND ACTION ON APPOINTMENT OF BYLAWS REVIEW COMMITTEE
MEMBERS

Kaye Kahlich volunteered to serve on the committee.
Devin Holmes suggested that Bryan White serve with himself serving as an alternate.

Motion to appoint Kaye Kahlich and Bryan White to serve on the Bylaws Review Committee
with Devin Holmes serving as alternate.
— Tyler; Second — Nobile
Ayes: 4 Nays: 0 Abstentions: 0

4. RECURRING ITEMS

A. ECONOMIC DEVELOPMENT REPORT
1. Fulshear Fast Track
Annel Guadalupe provided an update on Fulshear Fast Track and noted the upcoming Home
Business Accelerator event on October 29,

Kaye Kahlich asked for everyone to engage FFT on social media, sharing posts where they
can.

Nichelle Nobile suggested placing ads in community newsletters and/or Community Impact.
Annel Guadalupe informed the Board that ands were placed in the water bill, as well as in
community impact.

2. Community Engagement Specialist
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Annel Guadalupe informed the Board that interviews would be taking place for the
community engagement specialist position which the EDC shares the cost and oversight of.

Bonnie Tyler suggested bringing back the “Ask Fulshear” segment on Facebook.

3. Small Business Saturday
Annel Guadalupe noted that a proclamation would be made at the November City Council
meeting to recognize small business Saturday.

4. RFEI
Annel Guadalupe informed the boar that the RFIE was complete, and waiting approval from
the adjacent landowners prior to posting.

5. Small Business Incentives
Annel Guadlupe informed the Board that staff had begun meetings to discuss the makeup of a
small business incentives program.

6. Scarecrow Festival
Annel Guadalupe noted that EDC staff would be present at the Scarecrow Festival on
Saturday, October 26™. She invited any directors to attend and give out candy at the EDC
booth.

7. Meeting Dates for November and December
Haden Farr informed the board of scheduling conflicts for regular meetings in November and
December. He noted that an email survey would be sent out to determine what alternate dates
would work best for the Directors.

B. Future agenda items

The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the Board
of Directors of the Corporation wish to place on the agenda for a subsequent meeting. At
this time, only statements of specific factual information and a recitation of existing
policy may be made in response to the inquiry. In accordance with Section 551.042 of the
Texas Open Meetings Act, the only deliberation of or decision about the subject of the
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent
meeting.

Director Suggestion or comment made by director
None

C. Announcements

The Board of Directors of the Corporation will have the opportunity to address items
of community interest, which - as aligned with Section 551.0415 of the Texas Open
Meetings Act - specifically includes (1) expressions of thanks, congratulations, or
condolence; (2) information regarding holiday schedules; (3) an honorary or salutary
recognition of a public official, public employee, or other citizen; (4) a reminder about
an upcoming event organized or sponsored by the Corporation; (5) information
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regarding an event organized or sponsored by an entity other than the Corporation
that was attended or is scheduled to be attended by a member of the Board of
Directors of the Corporation; and, (6) announcements involving an imminent threat to
the public health and safety of people in the City of Fulshear that has arisen after the
posting of the agenda.

Director Announcement or comment made by director
Bonnie Tyler o Fulshear Farmers’ Market Anniversary Dinner on
November 9t
Annel Guadalupe e Keep Fulshear Beautiful on November 16"
e Police Foundation Gumbo Cookoff November 9"

5. Adjournment
Motion to adjourn at 6:58 p.m.

— Holmes; Second — Nobile
Ayes: 4 Nays: 0 Abstentions: 0

Passed and approved this 4t of November 2024.

President ATTEST: SECRETARY
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: llI.d
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

suBJECT: EXECUTIVE SESSION-PURSUANT TO SECTION 551.087 OF THE TEXAS OPEN
MEETINGS ACT: DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS. (FULSHEAR CENTRAL, LLC)

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: lll.e
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER:

SuBJECT: ACTION ON EXECUTIVE SESSION ITEMS-PURSUANT TO SECTION 551.087 OF
THE TEXAS OPEN MEETINGS ACT: DELIBERATION REGARDING ECONOMIC
DEVELOPMENT NEGOTIATIONS. (FULSHEAR CENTRAL, LLC)

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: IV.a
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: ECONOMIC DEVELOPMENT REPORT

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Briefings or updates may be provided regarding City and Economic Development projects and
programs, certificates of occupancy, conferences and meetings attended, upcoming meetings
and events, business contacts and announcements, economic indicators, and administrative

items.

1. Fulshear Fast Track

2. Community Engagement Specialist

3. Christmas Tree Lighting & Holiday Events
4. Harris Street

5. Downtown Mural

RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: IV.b
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: FUTURE AGENDA ITEMS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to inquire about subjects
for which notice has not been given but which individual members of the Board of Directors of
the Corporation wish to place on the agenda for a subsequent meeting. At this time, only
statements of specific factual information and a recitation of existing policy may be made in
response to the inquiry. In accordance with Section 551.042 of the Texas Open Meetings Act,
the only deliberation of or decision about the subject of the inquiry shall be limited to a

proposal to place the subject on the agenda for a subsequent meeting.
RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: December 9, 2024 ITEMS: IV.c
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

SUBJECT: ANNOUNCEMENTS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings
Act — specifically includes (1) expressions of thanks, congratulations, or condolence; (2)
information regarding holiday schedules; (3) an honorary or salutary recognition of a public
official, public employee, or other citizen; (4) a reminder about an upcoming event organized
or sponsored by the Corporation; (5) information regarding an event organized or sponsored
by an entity other than the Corporation that was attended or is scheduled to be attended by a
member of the Board of Directors of the Corporation; and, (6) announcements involving an
imminent threat to the public health and safety of people in the City of Fulshear that has arisen
after the posting of the agenda.

RECOMMENDATION

ATTACHMENTS:
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