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CITY OF FULSHEAR DEVELOPMENT CORPORATION 
A Type “A” Economic Development Sales Tax Corporation 

PO Box 279: 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www. fulsheartexas.gov 

REGULAR MEETING AGENDA 

THE STATE OF TEXAS : CITY OF FULSHEAR : COUNTY OF FORT BEND 

Notice is hereby given of a meeting of the City of Fulshear Development Corporation (CDC) to be held on 

Monday, March 11, 2024, at 6:00 p.m., at the City of Fulshear Municipal Complex, 6611 West Cross Creek 

Bend Lane, Fulshear, Texas, to consider the below stated items. 

Incidental Meeting Notice: A quorum of the City of Fulshear City Council, Planning & Zoning Commission, City 

of Fulshear Development Corporation (Type A), Fulshear Development Corporation (Type B), Parks & 
Recreation Commission, Historic Preservation & Museum Commission, Zoning Board of Adjustment, or any or 

all of these, may be in attendance at the meeting specified in the foregoing notice, which attendance may constitute 

a meeting of such governmental body or bodies as defined by the Texas Open Meetings Act, Chapter 551, Texas 

Government Code. Therefore, in addition to the foregoing notice, notice is hereby given of a meeting of each of 
the above-named governmental bodies, the date, hour, place, and subject of which is the same as specified in the 

foregoing notice. 

The Board of Directors of the Corporation reserves the right to meet in closed/executive session for any of the 

below listed items should the need arise, and if authorized under the provisions of Title 5, Chapter 551, of the 

Texas Government Code including, but not limited to, Sections 551.071 (consultation with attorney), 551.072 

(deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel 

matters), 551.076 (deliberations about security devices), and 551.087 (economic development negotiations). 

1. Call to Order 

2. Public Comments - Citizens who desire to address the Corporation making either general comments (1.e., 
matters not on the agenda) or regarding matters on the agenda will be received at this time. Citizens desiring 

to make comments must register with the Corporation prior to the meeting being called to order. Each 

speaker is limited to three (3) minutes. Discussion by directors regarding matters on the agenda will only be 

made at the time the subject is scheduled for consideration. 

3. Presentation and discussion on EDC funding of CIP projects for the 2024-2025 fiscal year. 

4. Update on Harris Street reconstruction. 

5. Economic Development Report — Briefings or updates may be provided regarding City and Economic 
Development projects and programs, certificates of occupancy, conferences and meetings attended, 

upcoming meetings and events, business contacts and announcements, economic indicators, and 

administrative items. 

a) January 8 — March 11" Activity Overview: 
1. Retail Coach Update 

2. New Businesses 

3. Fulshear Fast Track/ The Cannon Visit 
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4. Parking Structure Design 

5. Texas Heritage Festival 

6. Bicentennial 

6. Discussion on 2023 Christmas Decorations and plans for 2024. 

7. Executive Session 
a) Pursuant to Section 551.072 of the Texas Open Meetings Act, discuss the purchase, exchange, 

lease, or value of real property. (RFP for EDC-Owned Property: 30603 FM 1093 & 30619 FM 

1093, Fulshear, TX 77441) 

8. Take action, as necessary, on items discussed in Executive Session. 

9. Consideration and action on financials and payables for the Corporation for the period ending October 31, 

2023. 

10. Consideration and action on financials and payables for the Corporation for the period ending December 31, 

2023. 

11. Consideration and action on financials and payables for the Corporation for the period ending January 31, 

2024. 

12. Consideration and action on minutes of the Corporation for the January 8, 2023, meeting. 

13. Consideration and action on the minutes of the Corporation for the February 6, 2024, special-called joint 

meeting. 

14. Future agenda items -The Board of Directors of the Corporation will have the opportunity to inquire about subjects 

for which notice has not been given but which individual members of the Board of Directors of the Corporation 

wish to place on the agenda for a subsequent meeting. At this time, only statements of specific factual information 

and a recitation of existing policy may be made in response to the inquiry. In accordance with Section 551.042 of 

the Texas Open Meetings Act, the only deliberation of or decision about the subject of the inquiry shall be limited 

to a proposal to place the subject on the agenda for a subsequent meeting. 

15. Announcements - The Board of Directors of the Corporation will have the opportunity to address items of 

community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings Act — specifically 

includes (1) expressions of thanks, congratulations, or condolence; (2) information regarding holiday 

schedules; (3) an honorary or salutary recognition of a public official, public employee, or other citizen; (4) a 

reminder about an upcoming event organized or sponsored by the Corporation; (5) information regarding an 

event organized or sponsored by an entity other than the Corporation that was attended or is scheduled to be 

attended by a member of the Board of Directors of the Corporation; and, (6) announcements involving an 

imminent threat to the public health and safety of people in the City of Fulshear that has arisen after the posting 

of the agenda. 

16. Adjournment 
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Approved for posting by: 

Yount Ojusdaly 
Asfel Guadalupe? 
Economic Development Director 

City of Fulshear 
Note: In compliance with the American Disabilities Act, and to the extent applicable, this facility is wheelchair 
accessible and accessible parking spaces are available. Requests for accommodation or interpretive service must 

be made at least 48 business hours prior to this meeting. Please contact the City Secretary”s office at 281-346- 

1796 for further information. 

I do hereby certify that the above Notice of Meeting and Agenda was posted on, or before Friday, March 8, 

2024, before 5 p.m., in a place convenient and readily accessible at all times to the general public, in 

compliance with Chapter 551, TEXAS GOVERNMENT CODE: 

5 

Haden Farr 
Economic Development Coordinator 

City of Fulshear 
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ECONOMIC DEVELOPMENT 

COMMUNICATION FORM 

March 11, 2024 

 

 

ITEM TITLE 

3 
Presentation and Discussion on the EDC funding of CIP projects for the 2024-

2025 Fiscal Year 

ITEM/MOTION 

Presentation and discussion on the EDC funding of CIP projects for the 2024-2025 fiscal 

year. 

 

ESTIMATED EXPENDITURE:  BUDGET ACCOUNT: 

 

SUBMITTED BY: 

 

Tiffany Stodder  

Assistant Director-PW  

 

SUPPORTING DOCUMENTS: 

 

 CIP Presentation  

  

EXECUTIVE SUMMARY 

 

In preparation for the FY25 budget process, Public Works staff and EDC Directors have 

requested that initial conversations begin regarding potential funding from the EDC 

Boards for CIP projects.  

 



Capital Improvement Projects
EDC Board A

March 11, 2024



Downtown Eastside 
Drainage 
Project Scope: 
The Downtown Eastside Drainage 
(4th Street) project was identified in 
the FY2019 Downtown Drainage 
Study. This project will establish a 
new storm sewer system in the east 
portion of the downtown area to 
provide for proper drainage flows to 
the existing drainage way. This also 
allows for the City to abandon storm 
sewer lines currently running 
underneath existing structures on 
private property. The extensive 
drainage system will run along 4th 
Street. 4th Street will be reconstructed 
and incorporate the council approved 
street cross-sections for the 
downtown area in a 60’ ROW. 



Downtown Eastside 
Drainage

Proposed Project Budget:  

  

Project Schedule: 

Design Start: October 2020

Design Completion: September 2023

Estimated Bid Start: October 2024

Estimated Construction Start: January 2025

Estimated Construction Completion: January 2026

Capital Costs To Date FY2025 Total

Preliminary Engineering $106,806 $106,806

Land/Right of Way $80,000 $80,000

Design/Surveying $272,760 $272,760

Construction $3,020,000 $3,020,000

Study $0

Contingency $453,000 $453,000

Total $459,566 $3,473,000 $3,932,566

Project budget reflect updates in preparation for the FY25 budget



Eastside Tributary Drainage 
Improvements
Project Scope:  

The Eastside Tributary Drainage 

Improvement project was identified in 

the FY2019 Downtown Drainage 

Study. This project will provide 

improvements to the existing Fulshear 

Lake Tributary. The proposed channel 

will be improved to convey the 100-

year storm design between Huggins 

Road and FM 1093. The Downtown 

Eastside Drainage (Fourth Street) 

project will also drain to this tributary, 

adding additional capacity to the east 

side of Downtown Fulshear. 

Additionally, this project will provide 

for the construction of a linear park 

that will include a trail system. 



Eastside Tributary Drainage 
Improvements

Proposed Project Budget:  

  

Project Schedule:  

Design Start: October 2023

Estimated Bid Start: November 2024

Estimated Construction Start: February 2025

Estimated Construction Completion: November 2025

Capital Costs To Date FY2025 Total

Preliminary Engineering $0

Land/Right of Way $400,000 $400,000

Design/Surveying $325,000 $325,000

Construction $1,980,000 $1,980,000

Study $0

Contingency $396,000 $396,000

Total $725,000 $2,376,000 $3,101,000

Project budget reflect updates in preparation for the FY25 budget



 

 

ECONOMIC DEVELOPMENT 

COMMUNICATION FORM 

March 11, 2024 

 

 

ITEM TITLE 

4 Update on Harris Street Reconstruction  

ITEM/MOTION 

Update on Harris Street Reconstruction  

ESTIMATED EXPENDITURE:  BUDGET ACCOUNT: 

 

SUBMITTED BY: 

 

Tiffany Stodder  

Assistant Director-PW 

 

SUPPORTING DOCUMENTS: 

 

 

  

EXECUTIVE SUMMARY 

 

City of Fulshear staff will provide an update on the current status of the Harris Street 

Project.  

 



 

 

ECONOMIC DEVELOPMENT 

COMMUNICATION FORM 

March 11, 2024 

 

 

ITEM TITLE 

5 Economic Development Report   

ITEM/MOTION 

 

Economic Development Report – Briefings or updates may be provided regarding City 

and Economic Development projects and programs, certificates of occupancy, 

conferences and meetings attended, upcoming meetings and events, business contacts 

and announcements, economic indicators, and administrative items. 

 

January 8th – March 8th Activity Overview 

1. Retail Coach Update 

2. New Business Updates  
3. Fulshear Fast Track/ The Cannon Visit  

4. Parking Structure Design  

5. Texas Heritage Festival  

6. Bicentennial  

 

ESTIMATED EXPENDITURE:  BUDGET ACCOUNT: 

 

SUBMITTED BY: 

 

Annel Guadalupe 

EDC Director 

 

SUPPORTING DOCUMENTS: 

 

a. Retail Coach Memo  

b. Fulshear Fast Track Presentation 

 

  

EXECUTIVE SUMMARY 

 

 

Staff and Legal Counsel will provide a general overview during the meeting. 

 



TheRetailCoach.net   |   Dallas, TX + Austin, TX + Tupelo, MS   |   (800) 851-0962

- SweatHouz will be opening at Cross Creek Plaza.

- Our team attended and represented Fulshear at the ICSC Red River Conference in Dallas on 
January 31- February 2.  Our team had several very strong meetings with prospects and 
developers for Fulshear.

- At ICSC, our team met with the developer of a big box retailer that the our team and the 
economic development team have been working hard on and have been told that the deal is 
close to being done. When this deal is done, we are hopeful that other prominent retailers and 
restaurants will move further into core Fulshear.  The developer has also asked for help from our 
team with filling the space to the side and in front of the proposed big box retailer.

- We also mt with Main Street Commercial at ICSC and they have asked for help in finding 
tenants fro their shop space they will have going up soon in Fulshear. 

- Our team is pushing aggressively this month to get updates from the 10 or so other retailers 
and restaurants we have interested in Fulshear at this time and will keep y'all updated as we hear 
back. 

THE RETAIL COACH

Project Update
Fulshear, TX - February 2024



FULSHEAR FAST TRACK



FULSHEAR FAST TRACK

MISSION STATEMENT

Welcome the Fulshear Fast Track Business and Entrepreneur Hub, a dynamic initiative by the 
Fulshear EDC designed to support and grow Fulshear, Texas' small business community. Our 
mission is to furnish entrepreneurs, startups, and small businesses with vital resources, 
supporting their growth from ideation to expansion. The hub creates a collaborative 
environment, connecting visionaries with investors, advisors, corporate partners, and service 
providers, while also providing small businesses and entrepreneurs a space to access 
mentorship, explore investment opportunities, and build strategic partnerships.. Join us in 
cultivating a vibrant business and entrepreneurial community where innovation thrives, 
businesses scale, and success is a shared achievement.

+



FULSHEAR FAST TRACK

PRIMARY LOGO

Oval at top of train also represents a race track, invoking Fulshear’s storied
history regarding around horse racing.

Arch over the top of logo represents train leaving a tunnel, mirroring the
entrepreneurs journey to bring their idea out into the world. 

Vintage train icon and historic look and feel represent Fulshear’s deep history
and a brand vision that shows both a connection to the past and a look
to the future.

Three lines at top of logo on either side of “Fulshear” and the teal accents
reflect similar elements in the City of Fulshear Logo & invoke the Old 300 story.
The three lines can be a repeating pattern throughout the branding, signifying motion
and the forward progress that is critical to an entrepreneur’s journey. 

FA S T T R A C K

E N T R E P R E N E U R  +  B U S I N E S S  H U B

F U L S H E A R



FULSHEAR FAST TRACK

VARIATIONS

horizontal.

simplified color varations.

symbol options.

F U L S H E A R

FA S T T R A C K

ENTREPRENEUR + BUSINESS HUB

F U L S H E A R

FA S T T R A C K

FA S T T R AC K

with
border

no border

text only + 
color variations

FA S T T R AC K

FA S T T R AC K

FA S T T R A C K

E N T R E P R E N E U R  +  B U S I N E S S  H U B

F U L S H E A R

FA S T T R A C K

E N T R E P R E N E U R  +  B U S I N E S S  H U B

F U L S H E A R

FA S T T R A C K

E N T R E P R E N E U R  +  B U S I N E S S  H U B

F U L S H E A R

FA S T T R A C K

E N T R E P R E N E U R  +  B U S I N E S S  H U B

F U L S H E A R

FA S T T R A C K

E N T R E P R E N E U R  +  B U S I N E S S  H U B

F U L S H E A R

icon
options.

F T F T

F T

F T F T

FULSHEARFASTTRACK.COM

FA S T  T R A C K
F U L S H E A R

website wordmark.

shortened
wordmark.

alt.
simplified



FULSHEAR FAST TRACK

COLOR PALETTE

payne’s gray. jet.

primary colors accent colors

#4B708B #333333 #F6C360

xanthous.

#FAFAF1

ivory.

#4E75BA

celtic blue.

#DB334D

amaranth.



FULSHEAR FAST TRACK

TYPOGRAPHY - �2�T�K�O�C�T�[ (serif)

Roboto Slab
Bold

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy 
nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi 
enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis 
nisl ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor in hen-
drerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla 

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOoP-
pQqRrSsTtUuVvXxYyZz 1 2 3 4 5 6 7 8 9 0Aa



FULSHEAR FAST TRACK

TYPOGRAPHY - Secondary (sans-serif)

Poppins
Regular

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonum-
my nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. 
Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper sus-
cipit lobortis nisl ut aliquip ex ea commodo consequat. Duis autem vel eum 
iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOoP-
pQqRrSsTtUuVvXxYyZz 1 2 3 4 5 6 7 8 9 0Aa



Y E LV I N G T O N

FULSHEAR FAST TRACK

EXAMPLES

business card example.

F U L S H E A R

FA S T T R A C K

ENTREPRENEUR + BUSINESS HUB

M AT

MANAGING DIRECTOR
FULSHEAR FAST TRACK

p. (832) 799-4639

e. myelvington@fulshearfasttrack.com

w. fulshearfasttrack.com



FULSHEAR FAST TRACK

EXAMPLES

website homepage.
digital platform.



FA S T T R A C K

E N T R E P R E N E U R  +  B U S I N E S S  H U B

F U L S H E A R

FULSHEARFASTTRACK.COM
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