
POLICE DEPARTMENT 
STAFFING & COMPENSATION 

STRATEGY 
FISCAL YEARS 2027-2030
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Area
Police 
Salary 

Increases
• Regional police agencies implementing salary 

increases

• Compensation becoming a primary recruitment 

driver
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FULSHEAR Growth & Public Safety

• State Accredited since 2016.

• Top 5 fastest growing cities in the nation – 2025 (nchstats.com)

• Third safest city in Texas - 2025. (safewise.com)

• Low crime rate – 3.3 per 1,000 (2024)

• Area of responsibility – 2.3 sq. miles per officer

• Response time – 5.8 minutes overall, 5.6 minutes to in-

progress calls

• Community outreach programs - 25
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FULSHEAR Growth & Public Safety 
(continued)

• Selective hiring standards

• Training, readiness, and specialization

• Technology and operational capabilities

• Data-driven allocation of resources
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FULSHEAR Growth & Public Safety 
(continued)

FUTURE DEPT. CHALLENGES:

• Rapid population and development growth.

• Increased calls for service

• Mobility challenges

• Facility needs

• Recruitment and retention of tier 1 officers.

• Diversification of staff

• i.e., PIO, crime analysis, professional standards, support staff, 

training
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Peer Agencies 
used for 
Comparison
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FULSHEAR Salaries Compared to Peer 
Agencies
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Position 55% Fulshear PD Conroe PD MCSO Mo City PD Richmond PD Stafford PD Sugar Land PD Rosenberg PD Houston PD Katy PD FBCSO 55% 65% 75%

Cadet $57,204.16 54,998.20$  58,137.00$  None 52,000.00$      61,172.80$   50,000.00$  62,130.00$     57,928.00$    52,000.00$    44,075.00$  56,721.60$    $57,204.16 $57,969.80 $58,137.00
Hourly Rate 104% 26.97$            29.41$             29.87$              27.85$              104% 105% 106%
% Diff from FPD 5% -6% 10% -10% 11% 5% -6% -25% 3%

Entry Officer $72,859.35 $71,166.57 $68,815.00 $70,928.00 $72,961.00 $63,398.04 $76,308.18 $75,605.00 $74,068.80 $84,452.10 $70,414.00 $69,888.00 $72,859.35 $73,902.63 $75,220.95
Hourly Rate 102% $32.59 $30.48 $36.35 $35.61  $33.60 102% 104% 106%
% Diff from FPD -3% 0% 2% -12% 7% 6% 4% 16% -1% -2%

Corp./Det $80,184.64 $77,790.06 None 94,016.00$  No corporals 68,972.80$   $83,547.18 No corporals No corporals No corporals $73,256.00 $79,344.00 $80,184.64 $81,865.91 $83,547.18
Hourly Rate 103% $35.62 Dets-off pay scale Dets-off pay scale Dets-off pay scale Dets-off pay scale $38.00 103% 105% 107%

% Diff from FPD 17% Incentive-$150mo -13% 7%
Incentive-take 

home car
Incentive-

$200mo/Takehm Incentive -6% 2%

Sergeant $100,106.85 $90,890.21 97,273.00 $100,256.00 $101,781.00 $82,712.45 $93,987.30 $104,149.00 $96,345.60 $114,645.55 $83,581.00 $100,776.00 $100,106.85 $100,698.00 $101,529.75
Hourly Rate 110% $41.62 $39.77 $50.07 $46.32 $55.12 $48.45 110% 111% 112%
% Diff from FPD 7% 9% 11% -10% 3% 13% 6% 21% -9% 10%

Lieutenant $114,768.30 $101,797.04 $113,862.00 $114,816.00 $121,446.00 $99,569.60 $103,336.80 $119,743.00 109,678.40 $129,298.24 $101,594.00 118,809.60$  $114,768.30 $118,210.56 $119,509.65
Hourly Rate 113% $48.94 $47.87 $57.57 $52.73 $62.16 $57.12 113% 116% 117%
% Diff from FPD 11% 11% 16% -2% 1% 15% 7% 21% 0% 14%

Captain $138,050.60 $114,021.04 $129,396.00 $139,019.00 $137,405.00 None $118,476.75 $141,246.00 154356.8 $159,490.21 $112,007.00 $132,080.00 $138,050.60 $139,464.40 $141,246.00
Hourly Rate 121% $54.81 $67.91 74.21 $71.20 $63.50 121% 122% 124%
% Diff from FPD 12% 18% 17% 4% 19% 26% 29% -2% 14%

Asst. Chief $159,303.10 None $151,151.00 $157,899.00 $159,377.00 $112,049.60 $130,323.90 $164,689.00 $169,790.40 $205,166.00 $117,608.00 $163,342.40 $159,303.10 $162,747.59 $164,352.35
Hourly Rate  $53.87 $79.18 $81.63 $98.64 $78.53
% Diff from FPD 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%



Credentialing Pay FY 28
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FY 27 Additional Budget Impact 
55% (targeted percentage)

• FY27 Difference  $1,115,344

• Overtime   $197,838

• Police Vehicles  $336,000

• Uniforms   $22,800 

• Workers Comp  $48,000

• Total   $1,719,982

*104 hours overtime included 

** Promotion to Assistant Police Chief 

*** Moved Lieutenants to STEP 3 



FY 28 Additional Budget Impact 
65% (targeted percentage)

• FY28 Difference     $930,112 

• Overtime   $209,708 

• Police Vehicles  $336,000 

• Uniforms   $26,600 

• Workers Comp  $48,000

• Total   $1,550,421

 

*104 hours overtime included 
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FY 29 Additional Budget Impact 
75% (targeted percentage)

• FY29 Difference  $730,684

• Overtime   $222,291 

• Police Vehicles  $0.00 

• Uniforms   $0.00 

• Workers Comp  $48,000.00

• Total   $1,000,975 

*104 hours overtime included  
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FY 30 – Dispatch Additional Impact

• Traffic Management Center

• Partnership with ESD?

• After-hours utilities call center

• Records and reporting

• 4 Dispatch Sup. = $370,004

• 8 Dispatchers = $494,640

• Build out cost = $452,366

• FY 30 Total Dispatch Estimate = $1,317,010

*Personnel cost and an annual dispatch software cost of $55k will be recurring
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Current Benefits Provided by the City

• 12-Hour Shift Schedule
• Predictable scheduling with 4 hours of guaranteed overtime every two weeks and paid meal periods.

• Competitive Pay Enhancements
• Guaranteed Overtime built into the schedule

• Holiday Premium Pay – Holidays worked are paid at time and a half

• Longevity Pay – $4 per month for each year of service, up to 25 years, paid annually

• Assignment Pay (FTO, Canine, Emergency Management)

• Health & Wellness Benefits
• Medical, Dental, and Vision Insurance

• 100% City-paid employee medical coverage, with 25% City contribution toward dependent tiered premiums

• HRA / HSA Contributions – Monthly City funding to offset out-of-pocket medical expenses (based on plan type)

• Life Insurance – City-paid basic life insurance coverage.

• Retirement & Financial Security
• TMRS Retirement (Texas Municipal Retirement System) – City-funded pension with employee contributions and 2:1 City match 

upon vesting

• 457(b) Deferred Compensation Plans – Voluntary, employee-funded pre-tax and Roth retirement savings options

• Paid Leave & Time Off
• Vacation and Sick Leave

• 6 weeks Paid Parental Leave

• 3 Personal Leave and 1 Floating Holiday

• 13 Paid City Holidays, with premium pay when worked

• Equipment & Professional Support
• City-Provided Uniforms and Duty Equipment

• Tuition Reimbursement – Support for continued education and professional development
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Benefits not Currently Offered
TMRS COLA (Cost-of-Living Adjustment)  High Impact

• Annual post-retirement COLA tied to CPI or a flat percentage

• Extremely attractive to mid-career and senior officers

• Often structured as 50–70% of CPI, or Flat 2% annually 

(more predictable budgeting)

This is one of the most competitive benefits you can add.

Higher TMRS Multipliers or Service Credit 

Enhancements
• 2.5x or 3x multiplier

• Supplemental service credit for prior law enforcement 

experience

• Helps with lateral recruiting without inflating base pay

457(b) Employer Match
An additional City contribution to an employee’s 

457(b) deferred compensation account, on top of TMRS, 

to encourage retirement savings and improve retention.

1:1 Match up to a Cap (Most Popular)

• City matches employee contributions dollar-for-dollar

• Typical caps:

• 3% of salary

• $1,500–$3,000 annually

High-value, low-risk benefit that strengthens public safety while 

protecting long-term finances

Not Recommended at This Time: Take-Home 

Vehicles
• Allows officers to take City vehicles home while off duty

• Used by some agencies but varies widely by cost 

and structure

Key concerns:

• Higher fuel, maintenance, and replacement costs

• Increased liability and administrative complexity

• Uneven access among officers

• Lower return on investment compared to retirement-based 

incentives

Staff position:

• Other benefits provide greater recruitment 

and retention value at lower cost.

14



Total Projected Additional PD 
Personnel Cost

FY 30 Dispatch - $1,317,010

FY 27 Additional Cost over FY 26

Salaries $1,115,343

Overtime $197,838

Police Vehicles $336,000

Uniforms $22,800

Workers Compensation $48,000

Total $1,719,982

FY 28 Additional Cost over FY 27

Salaries $930,112

Overtime $209,708

Police Vehicles $336,000

Uniforms $26,600

Workers Compensation $48,000

Total $1,550,421

FY 29 Additional Cost over FY 28

Salaries $730,683

Overtime $222,290

Police Vehicles $0

Workers Compensation $48,000

Total $1,000,975
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HOW TO PAY 
FOR THIS?

• Reallocation of sales 
tax from A-Board to 
Crime Control & 
Prevention District 

• Increase of M&O Tax 
Rate

• Additional value added 
to the tax roll
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Additional Projected Value Added
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• 571 homes were added within the City limits in 2025

• At an average price of $450,000 and M&O tax rate of 

0.1165 cents per $100 value, the added taxable revenue to the 

City is $299,347

• Several of the commercial and multi-family developments 

are under construction, but it is difficult to determine how 

much value the appraisal district will assign them while 

they are still being built



Increase of M&O Rate

• All things staying the same, to account for salaries and 

one-time costs, the M&O tax rate would increase from 

0.1165 to 0.1476 in FY 27

• This does not account for any decreases to the M&O rate 

from an expanded tax roll

• An increase of 0.0100 in the tax rate is $526,029.68 

which is estimated to net $330,186.23 after the MUD 

rebates
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Projected Needed M&O Rate

FY
Initial Annual 

Costs

Recurring 

Costs*

Total 

Expenditures**

M&O 

Estimated 

Tax Rate

27 $1,719,982 $- $1,719,982 0.1476

28 $1,550,421 $1,361,182 $2,911,603 0.1667

29 $1,000,975 $2,251,746 $2,967,177 0.1748

30 $1,317,010 $3,549,978 $4,866,988 0.1926

* Recurring costs are cumulative and includes salaries, overtime, and worker's comp incurred from the increase the 

previous year

** Total Expenditures include vehicles and uniforms in addition to salaries and overtime. This is above the costs 

already included in FY 26.

Note: This table does not account for decreases to the M&O rate due to an expanded tax roll. Numbers may change 

upon further review by the City's financial advisor and as more information affecting future FY tax rates become 

available.
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Projected ILA Increases on I&S

• Future ILA cost growth

• Texas Heritage Parkway (THP)

• Huggins

• Wallis

• Primrose Phase III Voter Approved Bond

• Park Land Acquisition Voter Approved Bond

• Long-term financial impact

• Planning considerations
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Projected ILA Increases on I&S

FY MUD 

Rebates

Huggins 

ILA

Wallis ILA THP ILA Primrose 

Bond

Parkland 

Bond

Total I&S 

Debt

Estimated 

I&S Rate

27 $3,711,592 

(0.0588)

$916,191 

(0.0169)

$- $96,667 

(0.0018)

$718,494 

(0.0167)

$185,836 
(included with 

Primrose)

$5,628,779 0.09418

28 $4,871,465 

(0.0672)

$916,191 

(0.0164)

$371,429 

(0.0067)

$101,667 

(0.0018)

$718,494 

(0.0162)

$185,836  (

included 

with Primrose)

$7,165,080 0.10830

29 $5,115,038 

(0.0672

$916,191 

(0.0159)

$371,429 

(0.0065)

$106,667 

(0.0019)

$718,494 

(0.0157)

$185,836
(included 

with Primrose)

$7,413,653 0.10719

30 $5,370,790 

(0.0672)

$916,191 

(0.0159)

$371,429 

(0.0065)

$111,667 

(0.0019)

$718,494 

(0.0157)

$185,836
(included with

Primrose)

$7,674,405 0.10728

• Huggins ILA assumes the City's portion is $5.6 million. The Huggins and Wallis ILAs are still subject to 

change. Bonds are estimates based on 5% interest.

Note: Numbers may change upon further review by the City's financial advisor and as more information affecting 

future FY tax rates become available.
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Reallocation of Sales Tax

• The EDC-A and EDC-B Boards collect a ½ cent of sales tax 

each

• EDC-A Board is projected to received $2,300,000 in FY 26

• A 10% increase is projected annually

• To reallocate:

• City Council orders a combined sales tax ballot proposition repealing the Type A sales tax and 

creating a Crime Control and Prevention District
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Impacts of Reduction or Dissolution of 
EDC-A Board for a Crime Control & 
Prevention District

• Due to population changes, the EDC-A Board cannot be reinstated if it is 
dissolved

• The percentage can be reduced for a period of time and then go back to 
the voters to increase it to prior levels

• EDC-A pays 1/3 of the Texas Heritage Parkway ILA and has committed to 
supporting the Harris Street and Eastside Drainage projects

• Fulshear Central incentive agreement

• Old City Hall property

• General items (e.g. funding for events, staffing, ASA, entrepreneurial 
support)

• Funding for future infrastructure/CIP projects
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Crime Control & Prevention District

• A Crime Control & Prevention District (CCPD) is a special-

purpose taxing district authorized under Texas law (TLGC 

Ch 363) that allows voters to fund crime reduction and 

public safety initiatives beyond a city’s basic police 

services.

• Voter-approved district using sales tax (up to 0.5%)

• Funds crime prevention and law enforcement support

• Revenue is restricted to public safety purposes
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Committee Recommendation

Option 1

EDC-A – Reduce to 1/4 cent

EDC-B – Maintain 1/2 cent

CCPD – Establish at 1/4 cent
(majority recommendation)

Option 2

EDC-A – Reduce to 3/8 cent

EDC-B – Reduce to 3/8 cent

CCPD –  Establish at 1/4 cent
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