30603 FM 1093, P. O. BOX 279, FULSHEAR, TEXAS 77441
PHONE: 281-346-1796 FAX: 281-346-2556
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FULSHEAR CITY COUNCIL MINUTES
SEPTEMBER 4, 2012

CALL TO ORDER

A Special City Council Meeting Workshop was called to order by Mayor, Thomas C. Kuykendall, Jr. at 6:33
p.m., Tuesday, September 4, 2012 at 30603 FM 1093 Road, Fulshear, Texas 77441 and all citizens were
welcomed.

QUORUM

A quorum was present.

Members Present:

Thomas C. Kuykendall, Jr., Mayor
Stephen Gill, Mayor Pro Tem
Larry Beustring

J. B. Collins, Jr.

Members Absent:
Laverne Patterson
Jeff Roberts

City Staff Present:

D. (Diana) Gordon Offord, City Secretary
C. J. Snipes, City Administrator

Tim Kirwin, Assistant City Attorney
Kristina Brashear, Finance Director

Others Present:

Laura L. Bloss, TML (Texas Municipal League) Representative
Sean Canning

And one female who did not sign in
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l1l. PUBLIC HEARING
A. PUBLIC HEARING ON THE CITY OF FULSHEAR FISCAL YEAR 2012-2013 TAX RATE

Notice: The City Council of the City of Fulshear will hold a Public Hearing on a proposed tax rate ($0.203656) for

Fiscal Year 2013 in a meeting beginning at 6:30 p.m. on September 4, 2011 at Fulshear City Hall, 30603 FM 1093,

Fulshear, Texas 77441. Any person may attend and may participate in the hearing. A copy of the proposed tax

rate is on file with the City Secretary at the address shown and on the Fulshear website (www.fulsheartexax.gov).
___Mayor Kuykendall opened the Public Hearing at 6:34 p.m. C.J. Snipes, City Administrator explained the proposed tax
rate. Mr. Snipes stated that the effective tax rate would provide the City with about the same amount of revenue it
received the year before and that the rollback rate would provide the City with about the same amount of tax revenue it
spent the previous year for the day-to day operations, plus an extra 8 percent cushion for operating money and sufficient
funds to pay its debts in the coming year. The increase in tax revenue comes from the additional growth here within the
City and not an increase in taxes. If the City adopts a tax rate that is higher than the rollback rate, voters in the City can
circulate a petition calling for an election to limit the size of the tax increase if it is more than (10) ten percent. There
was approximately a 11- minute discussion regarding the proposed tax rate among the Council and the audience.

No action was taken. The Public Hearing was closed at 6:45 p.m.

IV._ Workshop
A. DISCUSSION OF POTENTIAL CHANGES TO EMPLOYEE HEALTH BENEFITS

Kristina Brasher, Finance Director, introduced ) a representative from the Texas Municipal League, Laura Bloss, to
discussed varies insurance option available to employees. Ms. Bloss explained the Consumer Centered Health Care
Program and provided a copy of the Employee Benefit Pool Rerate Notice and Benefit Verification Form to the Council.

These programs offer a variation of the current plan by offering different levels of deductible and out of pocket costs
while the City pays a base rate. Any plan the employee chooses above that base contribution by the City will be borne by
the employee. If any employee chose a plan below the contribution would be assigned to a health care reimbursement
or savings account which the employee could then use to offset higher co-pay costs. Also, under the Consumer Centered
Health Care Program the rates are subject to change if there is any legislation passed during the plan year affecting
benefits. If the City chose to offer the Consumer Centered program, there would be a savings of around $5,500.00 as
outlined in the different version of the potential 2012/2013 General Fund Budget.

Mayor asked Council to study the options. No action was required.
B. DISCUSSION OF FISCAL YEAR 2012-2013 GENERAL FUND AND ENTERPRISE FUND BUDGETS
C. J. Snipes presented to Council a revised version of the budget for both the General Fund and the Enterprise Fund.
There was approximately an hour discussion among the Council Members. Changes in budget reflect the following:
-increase in staff (include hiring two police officers, another inspector by end of the first quarter of next years’ budget,
and another fulltime maintenance worker.
-increased fuel allowance for the Police Department
-3 percent increase for each employee (cost of living adjustment)
-purchase another Police vehicle plus equipment
-purchase one additional vehicle for administration
-2 percent to 3 percent merit raises for employees based on performance if they qualify
-new computer for the Police Department
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The City recently changed to a different vendor for Water and Waste Water Services. It was learned that the previous
company was averaging water uses instead of taking readings. It will be next year before we have accurate data on
water usage.

Also, we expect to hit the 5,000 population mark between April — May of next year.

Mayor Kuykendall asked if there were any other comments regarding the budget. There was no response.
No action was required.

V. ADJOURNMENT
A motion was made by Alderman Collins to adjourn. It was seconded by Alderman Gill. The motion was carried by the
following vote:

Ayes: Aldermen Beustring, Collins, and Gill
Nays: None
Absent: Alderwoman Patterson and Alderman Roberts

Thomas C. Kuykendall, Jr. — Mayor

Attest:

D. (Diana) Gordon Offord — City Secretary



