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Basis of Report

› Site Visits in March and April 2018

› Visual Inspection of Structure

› Code Review of Existing Conditions



Site – Frances Smart Park

1. Frances Smart Park

2. Existing Gazebo

3. Existing Parking Lot

4. FM 359
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Building Facts

› Original Station House from Fulshear Railroad Station

› Date of Construction is Unknown

› Moved from Original Site to Frances Smart Park in 2016

› Historically Significant Structure to City but Not on Historical Register

› Two Story Five Room Building

› Total of Approximately 1,483 SF

› Wood Framed Structure on Raised CMU Pier Foundation

› Wood Siding Cladding with Corrugated Metal Roofing

› Gable Roof



Building Condition

› Severely Decayed Structure including Walls, Floors and Roof

› Failing Floor and Roof Joists

› Decayed Wood Cladding

› Rusted Roofing

› Decayed Interior Finishes

› Active Water Infiltration

› Active Bug Infestation

› No Functioning MEP Systems

› No Life Safety Systems

› No Electrical Service

› ADA Deficiencies



Floor Plans
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Restoration of Building to Original Condition

› Restore the Building to Original Exterior Configuration and Size

› Surgical Demolition and Replacement in Place of all Structural Members of Floor, 
Walls and Roof

› $783,000  (Cost excludes interior buildout)

› Initial Creation of a Non-habitable Building with No Intended Occupants

› Building will be Sealed

› Recladding of Exterior Walls and Roof

› No Interior Finishes

› No Interior MEP Systems



Re-Creation of Building to Match Original Condition

› Total Demolition of Existing Building

› Salvageable Items to be Saved for Future Use

› Complete Rebuilding to Match Original Size, Configuration and Exterior Condition

› Options range from $180,000 to $380,000

› Costs Vary due to Scope and Site-work options

› Initial Project Recommendation Estimated Between $180,000 – $200,000

› Initial Creation of a Non-habitable Building with No Intended Occupants

› Building will be Sealed

› Cladding of Exterior Walls and Roof to Match Original Building

› No Interior Finishes

› No Interior MEP Systems



Possible Funding Strategies

› Funding of Full Construction Cost

› Donation of Construction Materials

› Community Give Back Project for Labor



Revised Approach

Concerns have been expressed regarding the viability/justification for the re-creation 
project. As a result, after additional discussions with the Parks and Recreation 
Commission, the following clarification for the project goals and next steps is proposed:

› The goal of the project is to preserve the role of the railroad in the history and 
development of Fulshear

› In lieu of the re-creation project, an initial step can be the dismantling of the existing 
structure to include salvaging of usable materials

› A future project would make use of the salvaged materials.

› The specific scope for a historic preservation/re-creation project or other park amenity 
can be determined in the near future as the dismantling of the existing structure occurs.

› Specific programming/uses of the structure/amenity constructed could include a 
museum, welcome center, or other City presence in the park.
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