2017 Fulshear State of the City

CHARGING JFORWARD



AGENDA

A Year of Growth, Change and Challenge
Harmonizing Vision with Values

Charging Forward!:
Action

Upcoming Events
Closing

Putting Words

into






Fulshear 2010
Population:
1,134



Fulshear Today
Population:
Approximately
9,000




A YEAR OF GROWTH, CHANGE AND CHALLENGE
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The rise of
Master
Planned
Communities
has driven the
growth and
redefined our
image
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2016 Fioop

RESPONSE &
RECOVERY




2016 FlooD RESPONSE & RECOVERY

= Record Floods for
the second year in
a Row

= Driver for
Drainage
Infrastructure
Improvements






2016 FlooD RESPONSE & RECOVERY

= Entire Community
Impacted

" Proved our
resolve as
neighbors



YEAR IN
\ REVIEW:
PROJECTS AND
ACHIEVEMENTS




= Section House
Preserved and
Moved to Smart
Park



Completion of the Siemens
Automated Meter Reading System
conversion Project






Largest land transaction in City
History
Doubled Park Space

25 contiguous acres of parkland
Funded through Development Fees
More to come




" City of Fulshear

Water Plant No.
1 came
o
quintuple
tok

= |

| ) 3
| » Aeration fix for-
odor control




= Asphalt Rehab

and striping
projects
completed.




YIR: INFRASTRUCTURE

" Completed
Legacy Section
3 Repairs

= Also Asset
survey for GIS
groundwork



YIR: ACHIEVEMENTS
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Named one of the Top 10 Places in Texas to raise a Family
and THE BEST PLACE to raise a Family in the Greater Houston
Area by Niche.com
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YEAR IN REVIEW:
B HARMONIZING

| VISION WITH
VALUES
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2ar IS a place where ¢
11

5 are partners in bul Jm;f a C

Our history, small
nvironment me'—* providing op ur' LJn]'t]es {o]g
1] QQpLJJ ation and employment.

/isioning Report (2009)
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Key Gdiding Principles
(established 2016)

7= Emphasize FAMILY.
= Honor the sense of COUNTRY/ country-like P
- atmosphere.

~® Maintain the sense of COMMUNITY and

INCLUSION.

"= Be WELCOMING and RESPECTFUL.
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Using those Guiding
Principles Council
developed a four
point Strategy to
encourage and
enhance the Quality
of Life for our
Community.



Quality
of Life
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Implementmg the Four Pomts to ensure Quallty of Ilfe

by:

5! ‘Ensuring Quality Development by'Planning for the
Tomorrow after Tomorrow

». Building Quality Infrastructure

= Expanding Parks and Recreation; and

"2 Funding the Future by Ensuring Fiscal Stability




PLANNING FOR THE TOMORROW AFTER TOMORROW

More than just
planner-speak,
the City is focused
on building a
community that
thrives for the
Century.



Taking that into account
we plan not just for the

next three months or
three years, our vision has
to be on a 30 year horizon.




PLANNING FOR THE TOMORROW AFTER TOMORROW

As such staff are currently
working to complete and
implement plans for:

= Water and Waste Water
= Drainage

= City Facilities

= Parks



PLANNING FOR THE TOMORROW AFTER TOMORROW

Likewise we are working on
flexible regulations that will
ensure Quality of Life
through Quality
Development like:

= Qutdoor Lighting

= Signage

= Development Design



BUILDING QUALITY INFRASTRUCTURE

Additionally, we are in the process of
implementing several Infrastructure
projects this year including:



Expansion of the City of Fulshear
Waste Water Treatment Plant from
100,000 GPD to 500,000 GPD as an
interim step towards a permanent
solution.



The extension of Water and Sewer
lines west of town to
accommodate the growth at
Fulshear Lakes



Initiation of the
Huggins Road
and Katy
Fulshear Projects

Phase 2 of
the FM 1093
Project




Finalization of
Financing for
and Initiation of
the Texas
Heritage
Parkway




This signature Public
- Private Partnership will - -~
connect FM 1093 with I- Q:
10 and should allow
drivers to transit that
route in less than 10

“minutes.

/ Its unique landscaping
and mirroring trail
‘network make it a one-

‘J‘ ~ of a kind project.




EXPANDING PARKS AND RECREATION

Following on the City’s Addition of
new Park land, we are striving to
improve not just the quantity of park
and recreational opportunities
available but also the quality of
those facilities.

Through a deliberate and sound
planning approach we hope to make
Fulshear synonymous with Fun!



FUNDING THE FUTURE: ENSURING FISCAL SUSTAINABILITY




Fulshear like many Texas Cities provides multiple
essential services that most folks take for granted.
The City paves streets, fights crime, prepares us for
disaster, brings water to our taps and takes our trash
away, builds and maintains our parks—the list goes

on and on. All of which costs money.

Unlike many Texas Cities, Fulshear has to be more
creative when it comes to paying for those services.




FUNDING THE FUTURE

Sales General Operations Funding

Permit &
Fees




FUNDING THE FUTURE

Mature City Fulshear
Property Tax 34% 29%
Sales Tax 28% 11%
Permit & Inspection Fees 7% 46%
Fines 370 357
Franchise Fees 8% 9%
Misc. Other Sources 20% 2%




FUNDING THE FUTURE

Sales Tax is capped at 2% for 0,
Cities. The “first penny” is used for 0O

General Operating Costs and then
the “second penny” can be used
for specifics like, Property Tax
Reduction, Street Repair and

Economic Development. 1%

0
N b .5%
Fulshear splits its 2% between Citv Gen
General Operations and Economic y FDC (B)
Development. Ops Corp



FUNDING THE FUTURE

Ad Valorem or Property Tax is
made up of two components:

Maintenance & Operations (M&O)
which is used primarily for daily
operational costs like salaries and
supplies. And;

Interest & Sinking (1&S) which is to

be used for the repayment of
debt.



FUNDING THE FUTURE

The Average Mature City Fulshear

Police/
Public Safety
20%

‘Waterm

y

Streets

Municipal
y 170 p

Court
MUD 2%
Rebates
6%




CURRENT PCcC

Combined those
MUDs represent
95% of the Total
Taxable Value of the
City.



FUNDING THE FUTURE

= Diversification of Property
Tax Base is the key to
reduction of Residential
property tax

= Commercial Development
Requires Infrastructure

= Cities use Debt to grow




FUNDING THE FUTURE

Why Debt:

"= Not optimal to use cash for
large capital expenditures

= Pay for the value of the
infrastructure over its
useful lifespan



FUNDING THE FUTURE

Fulshear’s M&O Rate:

$.1569

Fulshear’s I&S Rate:

$.0000

Area Average M&O Rate:

WEYE

Area Average |&S Rate:

$.2042




RESIDENTIAL TAX BURDEN BY SOURCE

county
/.176

City 2.6%

0
ESD 1.6% MUD and ISD rates averaged



FUNDING THE FUTURE




FUNDING THE FUTURE

Other pieces of the

Solution:

= New Impact Fees on
Development

" Infrastructure Utilities

= SPA’s/ LPA’s

= County Assistance
District



JOIN Us!

Keep Fulshear Independence Day
Beautiful Celebration
Saturday, April 8th Sunday, July 2"
at 9:00 AM Downtown

Fulshear City Hall Fulshear



Thank you!
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