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Partnership
Conceptual 
Overview

• Why Have a Partnership?
• Government funding for Parks has declined

• Philanthropy is a proven solution for funding

• Provides a direct avenue for public participation

• Potential Issues
• “Free-riders” who will benefit but not contribute

• Uncertainty in funding levels

• Public money may be diverted

• Have to spend money to make money

• Neighborhood competition –

“Have’s” vs. the “Have Not’s”

• Public versus private goals

Academic Review:
Walls, Margaret. “Private Funding of Public Parks – Assessing the Role of 
Philanthropy.” Resources for the Future. Issue Brief 14-01 (January 2014). 



What are some 
examples of 
Parks-based 
Non-Profit 
Organizations in 
the U.S.?

Table 1. Annual Operating Expenses of Selected Park Nonprofit Organizations

Nonprofit organization Location

Total annual 

expenditures

(in $ millions)

% spent on fundraising, 

mgmt, & other 

nonprogram expenses

Golden Gate National Parks San Francisco $47.00 15

California State Parks Foundation California $17.40 23.6

Prospect Park Alliance New York City $12.50 19.5

Friends of the High Line New York City $11.90 26.8

Boston Harbor Island Alliance Boston $10.10 4.9

Battery Park City Parks Conservancy Manhattan-NYC $9.50 12.5

Pittsburgh Parks Conservancy Pittsburgh $5.80 22.1

Rose Fitzgerald Kennedy Greenway Boston $4.20 24.6

Forest Park Forever St. Louis $4.00 32

Parks & People Foundation Baltimore $3.50 18.2

Houston Parks Board Houston $3.20 9.3

Louisville Olmsted Parks Conservancy Louisville, KY $1.60 18.7

Millennium Park Inc. Chicago $1.20 15.6

National Parks of New York Harbor New York City $1.10 18.1

Seattle Parks Foundation Seattle $0.90 33.3

Los Angeles Parks Foundation Los Angeles Area $0.80 19.6

TOTAL $134.70 17.9



How Do 
Parks-based 
Non-Profit 
Organizations 
Use Their 
Funds 
Raised?



Where do 
Parks-based 
Non-Profit 
Organizations 
Get Their 
Funding?



What are some 
common 
focuses for 
Parks-based 
Non-Profit 
Organizations?



Partnership
Conceptual 
Overview

• A 501C3 Partnership can help
• Provides for organization & structure

• Most donations are tax-deductible

• Able to contract with a governmental entity

• Less restrictions on use of funds

• A “Balanced Partnership” Approach Can Work
• Only plan to build what can be afforded & 

maintained

• Identify consistent (not necessarily dedicated) 
public funding for M&O

• Work together during planning, construction, & 
operations

• Establish a clear, contractual relationship 
designating roles & responsibilities





General Overview
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• Approximately $10,200,000 raised since inception, including City bond
• (Not counting the original land donation)

• Over 1,200 donors from across Houston and beyond!
• Design costs:  $1,900,000
• Construction and related costs:  $7,200,000
• Art and enhancements:  $400,000
• Sustainability features (solar, water, compost):  $310,000
• Operations:  $250,000 (plus thousands of volunteer hours!)

Evelyn's Park Donor Breakdown
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What’s Next?

• Request Mayor & City Council to Appoint/ 
Re-Appoint Vacant/Term-Expired Positions

• Reaffirm City Council’s Goals & Objectives 
Concerning City Parks, Recreation, & Trails

• Within Context, Continue City Parks & 
Pathways/Trails Master Planning

• Explore Implementation Strategies to 
Include Potential Partnerships & Funding 
Strategies



Potential 
Objectives of 
A Fulshear 
Parks & 
Pathways 
Master Plan

Set a long-term vision and course toward an 
integrated public parks and trails system:

• Identify near-term actions and investments 
to focus on first

• Provide the basis for pursuing various 
partnerships 

• Enhance Fulshear’s position for Texas Parks & 
Wildlife grants

• Address both “active recreation” needs and 
“passive recreation” interests 

• Clarify different “pathway” types— nature 
trails, hike/bike routes, downtown strolling, 
equestrian paths, etc.



Potential 
Objectives of 
A Fulshear 
Parks & 
Pathways 
Master Plan

Set a long-term vision and course toward an 
integrated public parks and trails system

• Emphasize connectivity between 
neighborhoods and local public destinations

• Link to other City master plans as appropriate
• Determine the City’s role and level of service 

in areas with private recreation 
facilities/programs

• Set the stage for detailed planning/design of 
specific sites and improvements

• Affirm commitment to ongoing maintenance 
of all facilities



Recognition of 
Service for 
Members of the 
City of Fulshear 
Parks Board

*Members May Be Reappointed

• Matthew Banister
2015 – 2017 

• Dave Bundrick
2012 – 2017 

• Patricia Mollere
2015 – 2017

• Jennifer Gros
2016 – 2017 




