
AGENDA MEMO 
BUSINESS OF THE CITY COUNCIL  

CITY OF FULSHEAR, TEXAS 
 

AGENDA OF: December 18, 2018 Items:   CON  A-J  

DATE SUBMITTED: December 7, 2018 DEPARTMENT: Planning and 

Development 
 Sharon Valiante, 
 Public Works Director, 
 John Brown, Interim  David Leyendecker, 
PREPARED BY: Building Official, PRESENTER: City Engineer 

 Brant Gary, 
 Executive Director of 
 Planning and Development 

 

SUBJECT: 

 

Plat Summaries for Planning and Zoning Commission 

 
ATTACHMENTS: 

 

1. City Engineer’s Engineering Reviews: Preliminary Plats for: 

Tamarron Crossing Section 3- Street Dedication, Texana 

Center, Tamarron Section 13, Creek Cove at Cross Creek 

Ranch Section 13, West Cross Creek Bend Extension No. 5, 

and Creek Trace at Cross Creek Ranch Section 1; Final Plats 

for: Tamarron Lift Station No. 3,  Tamarron Section 12, 

Creek Cove at Cross Creek Ranch Section 12,  Willows at 

Cross Creek Ranch Section 2, and Childrens Lighthouse at 

Jordan Ranch 
 

 
EXECUTIVE SUMMARY 

 

The Planning and Zoning Commission received the following plats for consideration the plats for: 

 

1. Preliminary Plat - Tamarron Crossing Section 3- Street Dedication 

2. Preliminary Plat - Texana Center 

3. Preliminary Plat - Tamarron Section 13 

4. Preliminary Plat -  Creek Cove at Cross Creek Ranch Section 13 

5. Preliminary Plat - West Cross Creek Bend Extension No. 5 

6. Preliminary Plat - Creek Trace at Cross Creek Ranch Section 1 

7. Final Plat - Tamarron Lift Station No. 3 

8. Final Plat -  Tamarron Section 12 

9. Final Plat - Creek Cove at Cross Creek Ranch Section 12 

10. Final Plat - Willows at Cross Creek Ranch Section 2 

11. Final Plat - Childrens Lighthouse at Jordan Ranch 
 

The plats, as submitted for consideration, generally meet the requirements set forth in the City’s 

Subdivision Ordinance No. 04-913 and/or 013-1091, which is in alignment with Chapter 21, Texas 

Local Government Code.  Plat comments noted in the City Engineer’s report are provided in support 

of the rules and regulations governing plats and subdivisions of land within the City’s territorial limits 

and the extra territorial jurisdiction to promote safe, orderly, and healthful development of the City. 
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The Preliminary and Final Plats submitted for consideration were reviewed by the City Engineer.  Comments were 

sent to the applicants and the applicants were asked to address all comments prior to the November 7th Planning 

and Zoning Commission meeting.  Those plats needing corrections were addressed by the applicants.  The Planning 

and Zoning Commission is providing positive recommendations for all plats submitted. 

 

NOTE:  Preliminary Plat for Creek Cove at Cross Creek Ranch Section 13 has been pulled from the agenda by the 

applicant and will not be considered by the Planning and Zoning Commission at this meeting.  The applicant has 

requested additional time to prepare the proposed development for consideration. 

 

RECOMMENDATION 
 

Staff recommends City Council approve: 

 

1. Preliminary Plats for: Tamarron Crossing Section 3- Street Dedication, Texana 

Center, Tamarron Section 13, West Cross Creek Bend Extension No. 5, and Creek 

Trace at Cross Creek Ranch Section 1;  

2. Final Plats for: Tamarron Lift Station No. 3, Tamarron Section 12, Creek Cove at 

Cross Creek Ranch Section 12, Willows at Cross Creek Ranch Section 2, and 

Childrens Lighthouse at Jordan Ranch 
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AGENDA MEMO 
BUSINESS OF THE CITY COUNCIL 

CITY OF FULSHEAR, TEXAS 

 

EXECUTIVE SUMMARY 

 
The City Secretary has prepared the attached Minutes from the City Council Workshop held on November 20, 

2018 and regular meeting held on November 20, 2018. City Staff will be present to answer any questions 

regarding the attached meeting minutes. 

 

 

RECOMMENDATION 

 

Staff recommends the City Council approve the Minutes as presented. 

AGENDA OF: December 18, 2018 AGENDA ITEM:   CON- K 

DATE SUBMITTED:  December 3, 2018 DEPARTMENT: Administration 

PREPARED BY: Kimberly Kopecky PRESENTER: Kimberly Kopecky 

 

SUBJECT: Consent and approval of Minutes from the City Council Workshop on November, 20, 

2018 and Regular City Council meeting held on November 20, 2018 
 

 

ATTACHMENTS:  Draft minutes from November 20, 2018 (workshop) and November 20, 

2018 (regular meeting) 

 

 

 

 

EXPENDITURE REQUIRED:                                            N/A                                                           

AMOUNT BUDGETED:                                                  N/A 

ACCOUNT NO.:                                                               N/A 

ADDITIONAL APPROPRIATION REQUIRED:  N/A 

ACCOUNT NO.:                                                               N/A           
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CITY OF FULSHEAR 
“FIND YOUR FUTURE IN FULSHEAR” 

30603 FM 1093 WEST/ PO BOX 279 ~ FULSHEAR, TEXAS 77441 
PHONE: 281-346-1796 ~ FAX: 281-346-2556 

WWW.FULSHEARTEXAS.GOV 
 

CITY COUNCIL: 

MAYOR: Aaron Groff   MAYOR PRO-TEM: Kaye Kahlich COUNCIL MEMBER: Kent Pool 
COUNCIL MEMBER: Dana Hollingsworth COUNCIL MEMBER: Debra Cates COUNCIL MEMBER: Lisa Martin 
COUNCIL MEMBER: Joel Patterson COUNCIL MEMBER: John Kelly 
 
 

STAFF: 

CITY MANAGER: Jack Harper      CITY SECRETARY: Kimberly Kopecky  CITY ATTORNEY: J. Grady Randle 

 CITY COUNCIL WORKSHOP MINUTES 

NOVEMBER 20, 2018 
  
 
 

I. CALL TO ORDER 

A CITY COUNCIL WORKSHOP MEETING WAS CALLED TO ORDER BY MAYOR AARON GROFF AT 
IRENE STERN COMMUNITY CENTER, 6920 KATY FULSHEAR ROAD, FULSHEAR, TEXAS AT 5:30 
P.M. A QUORUM WAS PRESENT. 

II. QUORUM & ROLL CALL 

 

COUNCIL MEMBERS PRESENT: 

AARON GROFF, MAYOR 
KAYE KAHLICH, MAYOR PRO-TEM 
DANA HOLLINGSWORTH 
DEBRA CATES 
JOEL PATTERSON 
LISA MARTIN 
KENT POOL (ARRIVED AT 5:31 P.M.) 

 
 

COUNCIL MEMBERS ABSENT: 

JOHN KELLY 

 

 

CON 50 

http://www.fulsheartexas.gov/


 

2 
 

CITY STAFF PRESENT: 

JACK HARPER, CITY MANAGER 
BRANT GARY, ASSISTANT CITY MANAGER 
KIMBERLY KOPECKY, CITY SECRETARY 
SHARON VALIANTE, PUBLIC WORKS DIRECTOR 
WES VELA, CHIEF FINANCIAL OFFICER 
JAMES WOODS, MAINTENANCE 
ANGELA FRITZ, ECONOMIC DEVELOPMENT DIRECTOR 
TONI VELIE, UTILITY SERVICES SUPERVISOR 
KENNY SEYMOUR, CHIEF OF POLICE 
 

OTHERS PRESENT: 

ROBERT THOMPSON 
MICHAEL TURCO 
LINDSAY KOVAR 
PAT HEBERT 
BOB PATTON 
SHERRY GANNON 
JEN PARA 
STEPHEN BURKE 
JOANN COSBEY 
RUSS COSBEY 
MIKE SHELTON 
AND ABOUT 2 OTHERS THAT DID NOT SIGN IN 
 

III. WORKSHOP ITEM 

 

A. PRESENTATION AND DISCUSSION ON CITY OF FULSHEAR DOMESTIC WATER 
OPERATIONS SUPPLY 

(FOR FULL WORKSHOP PRESENTATION, REQUEST AUDIO OR VIEW ONLINE) 

JACK HARPER, CITY MANAGER INTRODUCED THE BEGINNING OF THE WORKSHOP. 
 
EACH OF THE FOLLOWING PRESENTATIONS WERE ABOUT 15 MINUTES EACH: 
 
1) FORT BEND SUBSIDENCE DISTRICT- ROBERT THOMPON 
2) NORTH FORT BEND WATER AUTHORITY-LINDSAY KOVAR 
3) INFRAMARK- MARK YENTZEN 
4) SIEMENS- CHAD NOBLES 
5) CITY OF FULSHEAR UTILITIES- TONI VELIE 
 
THE COUNCIL HAD A BRIEF Q & A WITH PRESENTERS. 
 
 

IV. ADJOURNMENT 

CON 51 



 

3 
 

 

MAYOR GROFF ADJOURNED THE WORKSHOP AT 6:52 P.M. 

 

 

      __________________________________ 

                     AARON GROFF, MAYOR 

 

ATTEST: 

 

 

________________________________________ 

KIMBERLY KOPECKY, CITY SECRETARY 
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CITY OF FULSHEAR 
“FIND YOUR FUTURE IN FULSHEAR” 

30603 FM 1093 WEST/ PO BOX 279 ~ FULSHEAR, TEXAS 77441 
PHONE: 281-346-1796 ~ FAX: 281-346-2556 

WWW.FULSHEARTEXAS.GOV 
 

 

CITY COUNCIL: 

MAYOR: Aaron Groff   MAYOR PRO-TEM: Kaye Kahlich COUNCIL MEMBER: Kent Pool 
COUNCIL MEMBER: Dana Hollingsworth COUNCIL MEMBER: Debra Cates COUNCIL MEMBER: Lisa Martin 
COUNCIL MEMBER: Joel Patterson COUNCIL MEMBER: John Kelly 
 
 

STAFF: 

CITY MANAGER: Jack Harper      CITY SECRETARY: Kimberly Kopecky  CITY ATTORNEY: J. Grady Randle 

 CITY COUNCIL MEETING MINUTES 

NOVEMBER 20, 2018 
  

I. CALL TO ORDER 

A REGULAR CITY COUNCIL MEETING WAS CALLED TO ORDER BY MAYOR AARON GROFF AT 
IRENE STERN COMMUNITY CENTER, 6920 KATY FULSHEAR ROAD, FULSHEAR, TEXAS AT 7:04 
P.M. A QUORUM WAS PRESENT. 

II. QUORUM & ROLL CALL 

COUNCIL MEMBERS PRESENT: 

AARON GROFF, MAYOR 
KAYE KAHLICH, MAYOR PRO-TEM 
DEBRA CATES 
LISA MARTIN 
KENT POOL 
DANA HOLLINGSWORTH 
JOEL PATTERSON 
 
COUNCIL MEMBERS ABSENT: 
 
JOHN KELLY (EXCUSED) 
 
A MOTION WAS MADE BY MAYOR PRO-TEM KAHLICH TO EXCUSE THE ABSENCE OF JOHN 
KELLY. IT WAS SECONDED BY COUNCIL MEMBER HOLLINGSWORTH. THE MOTION WAS 
CARRIED BY THE FOLLOWING VOTE: 
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AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON AND 
POOL 
NAYS: NONE 
 
CITY STAFF PRESENT: 
 
JACK HARPER, CITY MANAGER 
KIMBERLY KOPECKY, CITY SECRETARY 
BRANT GARY, ASSISTANT CITY MANAGER 
SHARON VALIANTE, PUBLIC WORKS DIRECTOR 
GRADY RANDLE, CITY ATTORNEY 
DAVID LEYENDECKER, CITY ENGINEER 
ANGELA FRITZ, ECONOMIC DEVELOPMENT DIRECTOR 
KENNY SEYMOUR, CHIEF OF POLICE 
WES VELA, CHIEF FINANCIAL OFFICER 
 
OTHERS PRESENT: 
 
CHRIS SAULNIER 
ROB FONDREN 
WES WAUSEN 
BRYAN THOMAS 
TREY DEVILLIER 
DAVE SKRIPOL 
DAVID SKRIPOL 
AARON WEISS 
AND ABOUT 17 OTHERS THAT DID NOT SIGN IN 

 

III. INVOCATION- CHRIS SAULNIER, ASSOCIATE PASTOR, SIMONTON COMMUNITY CHURCH 

THE INVOCATION WAS GIVEN BY CHRIS SAULNIER, ASSOCIATE PASTOR AT SIMONTON 
COMMUNITY CHURCH. 

IV. PLEDGE OF ALLEGIANCE TO THE U.S. FLAG-I PLEDGE ALLEGIANCE TO THE FLAG OF THE 
UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION 
UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL. 

V. PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG –HONOR THE TEXAS FLAG; I PLEDGE 
ALLEGIANCE TO THEE, TEXAS, ONE STATE UNDER GOD, ONE AND INDIVISIBLE 

BOTH THE PLEDGE OF ALLEGIANCE TO THE U.S. FLAG AND PLEDGE TO THE TEXAS FLAG 
WERE LED BY MAYOR GROFF. 

VI. CITIZEN’S COMMENTS-THIS IS AN OPPORTUNITY FOR CITIZENS TO SPEAK TO COUNCIL 
RELATING TO AGENDA AND NON-AGENDA ITEMS.   SPEAKERS ARE ADVISED THAT 
COMMENTS CANNOT BE RECEIVED ON MATTERS WHICH ARE THE SUBJECT OF A PUBLIC 
HEARING ONCE THE HEARING HAS BEEN CLOSED.   SPEAKERS ARE REQUIRED TO REGISTER IN 
ADVANCE AND MUST LIMIT THEIR COMMENTS TO THREE (3) MINUTES. 
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AARON WEIS MADE A BRIEF STATEMENT REGARDING DEVELOPMENT 

 
VII. CITY’S MANAGER’S REPORT – BRIEFINGS OR UPDATES MAY BE PROVIDED REGARDING CITY 

SERVICES, ADMINISTRATIVE/PERSONNEL MATTERS, REAL ESTATE/DEVELOPMENT, 
INFRASTRUCTURE, EVENTS, REGULATIONS, COMMUNITY AND INTERGOVERNMENTAL 
RELATIONS ISSUES. 

A. POSSIBLE WORKSHOP IN DECEMBER FOR PARKS-RELATED ITEMS (MASTER PLAN & 
STATION HOUSE) 

B. STATUS OF LIVABLE CENTERS STUDY (JAN PUBLIC INPUT/FEB ADOPTION) 
C. UPCOMING LEGISLATIVE SESSION (POSSIBLE LIST OF PRIORITIES) 

JACK HARPER BRIEFLY DISCUSSED THESE ITEMS.  

 

VIII. CONSENT ITEMS-ITEMS LISTED UNDER THE CONSENT AGENDA ARE CONSIDERED ROUTINE 
AND ARE GENERALLY ENACTED IN ONE MOTION, THE EXCEPTION TO THIS RULE IS THAT A 
COUNCIL MEMBER(S) MAY REQUEST ONE OR MORE ITEMS TO BE REMOVED FROM THE 
CONSENT AGENDA FOR A SEPARATE DISCUSSION AND ACTION. 

A. CONSENT AND APPROVAL OF ARGONNE DRIVE STREET DEDICATION/FINAL PLAT 
(PREVIOUSLY SUNSET DRIVE-STD) 

B. CONSENT AND APPROVAL OF SHOPPES AT CREEK CROSSING/FINAL PLAT 

C. CONSENT AND APPROVAL OF CREEK COVE AT CROSS CREEK RANCH SECTION 16 (2ND 

REVIEW)/FINAL PLAT 

D. CONSENT AND APPROVAL OF TAMARRON SECTION 57/FINAL PLAT  

E. CONSENT AND APPROVAL OF CITY COUNCIL MINUTES FROM CITY COUNCIL MEETING 

HELD OCTOBER 16, 2018 

F. CONSENT AND APPROVAL OF THE QUARTERLY INVESTMENT REPORT FOR PERIOD 

ENDING SEPTEMBER 30, 2018 

G. CONSENT AND APPROVAL OF FY2018-2019 INVESTMENT POLICY 

H. CONSENT AND APPROVAL OF THE MONTHLY GENERAL AND UTILITY FUND FINANCIALS 

 

A MOTION WAS MADE BY MAYOR PRO-TEM KAHLICH TO APPROVE CONSENT ITEMS A-

H. IT WAS SECONDED BY COUNCIL MEMBER POOL. THE MOTION WAS CARRIED BY THE 

FOLLOWING VOTE: 

 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 

AND POOL 

NAYS: NONE 

 

IX. BUSINESS 
A. PROCLAMATION HONORING LILA SMITH 

A PROCLAMATION HONORING LILA SMITH WAS READ BY MAYOR GROFF.  
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B. PRESENTATION AND POSSIBLE ACTION ON THE FULBROOK ON FULSHEAR CREEK 

REVISED GENERAL LAND USE PLAN 

BILL SWEITZER AND ROB FONDREN GAVE A BRIEF PRESENTATION ON FULBROOK ON 

FULSHEAR CREEK REVISED GENERAL LAND USE PLAN. 

A MOTION WAS MADE BY MAYOR PRO-TEM KAHLICH TO ACCEPT THE REVISED PLAN. IT 

WAS SECONDED BY COUNCIL MEMBER CATES. THE MOTION WAS CARRIED BY THE 

FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

C. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NO. 2018-408 

APPOINTING MEMBERS TO THE HISTORIC PRESERVATION AND MUSEUM COMMISSION 

(2 VACANCIES) 

A MOTION WAS MADE BY COUNCIL MEMBER POOL TO APPROVE RESOLUTION NO. 2018-
408. IT WAS SECONDED BY COUNIL MEMBER MARTIN. THE MOTION WAS CARRIED BY 

THE FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

D. CONSIDERATION AND POSSIBLE ACTION TO AUTHORIZE/AWARD A PROFESSIONAL 

SERVICES CONTRACT FOR CITY ENGINEER 

A MOTION WAS MADE BY MAYOR PRO-TEM KAHLICH TO AUTHORIZE/AWARD A 

PROFESSIONAL SERVICES CONTRACT FOR CITY ENGINEER TO CLAY & LEYENDECKER. IT 

WAS SECONDED BY COUNCIL MEMBER HOLLINGSWORTH. THE MOTION WAS CARRIED BY 

THE FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

E. CONSIDERATION AND POSSIBLE ACTION ON RESOLUTION NO. 2018-411 REGARDING 

CITY OF FULSHEAR PARTICIPATION AND ENROLLMENT IN THE LARRY’S TOOL BOX 

PROGRAM FOR 2019 AS ESTABLISHED BY NORTH FORT BEND WATER AUTHORITY 

A MOTION WAS MADE BY COUNCIL MEMBER HOLLINGSWORTH TO APPROVE 

RESOLUTION NO. 2018-411. IT WAS SECONDED BY COUNCIL MEMBER POOL. THE 

MOTION WAS CARRIED BY THE FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

F. CONSIDERATION OF RESOLUTION NO. 2018-409, A RESOLUTION OF THE CITY COUNCIL 

OF THE CITY OF FULSHEAR, TEXAS AUTHORIZING PROJECTS OF THE CITY OF FULSHEAR 

DEVELOPMENT CORPORATION (CDC), A TYPE “A” ECONOMIC DEVELOPMENT SALES 

TAX CORPORATION (FIRST READING) 

THIS WAS A FIRST READING ONLY. NO ACTION WAS TAKEN. 
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G. CONSIDERATION OF RESOLUTION NO. 2018-410, A RESOLUTION OF THE CITY COUNCIL 

OF THE CITY OF FULSHEAR, TEXAS AUTHORIZING PROJECTS OF THE FULSHEAR 

DEVELOPMENT CORPORATION (FDC), A TYPE “B” ECONOMIC DEVELOPMENT SALES TAX 

CORPORATION (FIRST READING) 

THIS WAS A FIRST READING ONLY. NO ACTION WAS TAKEN. 

H. CONSIDERATION AND ACTION ON RESOLUTION NO. 2018-409, A RESOLUTION OF THE 

CITY COUNCIL OF THE CITY OF FULSHEAR, TEXAS AUTHORIZING PROJECTS OF THE CITY 

OF FULSHEAR DEVELOPMENT CORPORATION (CDC), A TYPE “A” ECONOMIC 

DEVELOPMENT SALES TAX CORPORATION (SECOND READING) 

A MOTION WAS MADE BY COUNCIL MEMBER HOLLINGSWORTH TO APPROVE 

RESOLUTION NO. 2018-409. IT WAS SECONDED BY COUNCIL MEMBER POOL. THE 

MOTION WAS CARRIED BY THE FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

I. CONSIDERATION AND ACTION ON RESOLUTION NO. 2018-410, A RESOLUTION OF THE 

CITY COUNCIL OF THE CITY OF FULSHEAR, TEXAS AUTHORIZING PROJECTS OF THE 

FULSHEAR DEVELOPMENT CORPORATION (FDC), A TYPE “B” ECONOMIC DEVELOPMENT 

SALES TAX CORPORATION (SECOND READING) 

A MOTION WAS MADE BY COUNCIL MEMBER POOL TO APPROVE RESOLUTION NO. 2018-
410. IT WAS SECONDED BY COUNCIL MEMBER HOLLINGSWORTH. THE MOTION WAS 

CARRIED BY THE FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

J. CONSIDERATION AND POSSIBLE ACTION TO AUTHORIZE CONTRACT WITH A 

CONSULTANT TO COMPLETE ECONOMIC DEVELOPMENT STRATEGIC PLAN 

A MOTION WAS MADE BY MAYOR PRO-TEM KAHLICH TO AUTHORIZE A CONTRACT WITH 

TIP STRATEGIES INC. IT WAS SECONDED BY COUNCIL MEMBER POOL. THE MOTION WAS 

CARRIED BY THE FOLLOWING VOTE: 

 AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

 
X. EXECUTIVE SESSION – CLOSED SESSION IN ACCORDANCE WITH THE GOVERNMENT CODE 

SEC. 551.071.  CONSULTATION WITH ATTORNEY; CLOSED MEETING.   

A GOVERNMENTAL BODY MAY NOT CONDUCT A PRIVATE CONSULTATION WITH ITS ATTORNEY EXCEPT: 

1) WHEN THE GOVERNMENTAL BODY SEEKS THE ADVICE OF ITS ATTORNEY ABOUT: 

(A)  PENDING OR CONTEMPLATED LITIGATION; OR 

(B)  A SETTLEMENT OFFER; OR 
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2) ON A MATTER IN WHICH THE DUTY OF THE ATTORNEY TO THE GOVERNMENTAL BODY UNDER THE TEXAS 

DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS 

WITH THIS CHAPTER. 

  UPDATE ON THREATENED LITIGATION: 

   (1)   4TH STREET LITIGATION 

   (2)   EEOC CLAIM 

 

A MOTION WAS MADE BY COUNCIL MEMBER MARTIN TO ENTER INTO EXECUTIVE SESSION. 

IT WAS SECONDED BY COUNCIL MEMBER CATES. THE MOTION WAS CARRIED BY THE 

FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

  MAYOR GROFF CONVENED INTO EXECUTIVE SESSION AT 7:56 P.M. 

 

  MAYOR GROFF RECONVENED INTO REGULAR SESSION AT 8:38 P.M. 

 
XI. ACTION FROM EXECUTIVE SESSION 

 
THERE WAS NO ACTION TO BE TAKEN FROM EXECUTIVE SESSION. 
 
 

XII. ADJOURNMENT 
 

A MOTION WAS MADE BY MAYOR PRO-TEM KAHLICH TO ADJOURN. IT WAS SECONDED BY 

COUNCIL MEMBER MARTIN. THE MOTION WAS CARRIED BY THE FOLLOWING VOTE: 

 

AYES: COUNCIL MEMBERS CATES, HOLLINGSWORTH, KAHLICH, MARTIN, PATTERSON, 
AND POOL 
NAYS: NONE 

 

MAYOR GROFF ADJOURNED THE MEETING AT 8:30 P.M. 

 

 

     _______________________________________ 

          AARON GROFF, MAYOR 

 
ATTEST: 

 

 

________________________________________ 

KIMBERLY KOPECKY, CITY SECRETARY 
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AGENDA MEMO 
BUSINESS OF THE CITY COUNCIL 

CITY OF FULSHEAR, TEXAS 

 
EXECUTIVE SUMMARY 

 

The Monthly Financial Report for the General Fund is presented for the month ended November 30, 

2018. 

 
 

RECOMMENDATION 

 

Staff recommends the City Council accept the Monthly Financial Report as presented. 
 

 

 

 

 

 

AGENDA OF:  October 16, 2018 AGENDA ITEM:    

DATE SUBMITTED:  December 11, 2018 DEPARTMENT: Finance 

PREPARED BY: 
Wes Vela, Chief 

Financial Officer 
PRESENTER: 

Wes Vela, Chief Financial 

Officer 

SUBJECT:   Monthly Financial Report  

ATTACHMENTS:             Cover Memo and Monthly Financial Report – 

                                              November 2018 

 

 

 

EXPENDITURE REQUIRED:       N/A  

AMOUNT BUDGETED:                 N/A  

ACCOUNT NO. :  

ADDITIONAL  

APPROPRIATION REQUIRED:  N/A                                        

 

ACCOUNT NO. :   

CON- L
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CITY OF FULSHEAR 

Finance Department 
 

PO Box 279 / 29378 McKinnon, Suite A 

 Fulshear, Texas 77441 

www.fulsheartexas.gov 
 

 
MEMORANDUM 

 

To:    Mayor and City Councilmembers 

From:    Wes Vela, Chief Financial Officer 

Date:  December 11, 2018 

Subject:  Monthly Financial Report 

 

Attached you will find the General Fund and the two Utility Fund monthly financial reports for the period ended November 30, 2018.  

This report represents the activity for one unaudited month or 16.67% of the fiscal year. For the General Fund the total revenues are 

reported at 7.71% of budget and total expenditures are reported at 10.77% which both are in line with expectations.  The 2017 

negative “Other Revenue” item was due to an adjustment for payroll posting on last day of month. In the Utility Funds revenues 

are 6.73% and 7.45% for the City of Fulshear Utility (COF) and Cross Creek Ranch Utility (CCR) Funds respectively.  Service revenue in 

each utility fund is not recorded until billed therefore, October’s utility revenues are not billed until early November. Expenditures 

are at 6.44% of budget for the COF Utility and 5.49% for the CCR Utility.   

 

 

General Fund     
  Nov-17 Nov-18 

Revenues:    
Tax 1.65% 3.95% 
License-Permit Revenue 12.04% 15.88% 
Grant Revenue 0.00% 0.00% 
Service Revenue 10.44% 13.45% 
Fines-Forfeitures Revenue 19.26% 16.86% 
Interest Earned 12.56% 36.55% 
Other Revenue -162.18% 23.73% 
Transfers 0.00% 0.00% 

     
Total 4.18% 7.71% 

     
Expenditures:    
Administration 14.14% 5.58% 
Municipal Court 14.89% 13.88% 
Finance 5.94% 6.13% 
Utility Services 15.40% 11.01% 
Economic Development 11.72% 8.80% 
Communications 0.00% 4.58% 
Police 16.71% 17.72% 
Emergency Management  1.37% 8.01% 
Code Enforcement 10.79% 14.36% 
Planning & Development 7.45% 5.90% 
Builder Services 11.97% 10.07% 
General Facilities 10.37% 10.68% 
Public Works & Maint 15.56% 17.58% 
Street Department 3.18% 7.27% 

     
Total 12.09% 10.77% 
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City of Fulshear 
Monthly Financial Report  

2 | P a g e   

 

 

 

Utility Fund- COF     
     
Revenues:    
Service Revenue 8.48% 5.95% 
Interest Revenue 32.27% 30.97% 

     
Total 8.59% 6.73% 

     
Expenses:    
Non-Departmental 11.60% 6.44% 

     
Total 11.60% 6.44% 

   

Utility Fund- CCR     
     
Revenues:    
Service Revenue 8.98% 7.18% 
Interest Revenue 72.02% 48.86% 

     
Total 9.09% 7.45% 

     

Expenses:    

Non-Departmental 13.86% 5.49% 

     

Total 13.86% 5.49% 

 

 

 

 

If you have any questions, please don’t hesitate to call me at 281.346.8805. 
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12-11-2018 11:58 AM                               CITY  OF  FULSHEAR                                     PAGE:    1

                                         REVENUE & EXPENSE REPORT (UNAUDITED)

                                                  AS OF: NOVEMBER 30TH, 2018

100-General Fund

FINANCIAL SUMMARY                                                                              16.67% OF YEAR COMP.

 

                                                    CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET

                                                     BUDGET        PERIOD          ACTUAL      BUDGET     BALANCE

___________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  TAX & FRANCHISE FEES                           4,450,800.00     168,451.84     175,902.38     3.95   4,274,897.62

  LICENSE-PERMIT REVENUE                         2,092,400.00     144,043.35     332,255.85    15.88   1,760,144.15

  GRANT REVENUE                                          0.00           0.00         446.17     0.00 (       446.17)

  SERVICE REVENUE                                1,821,775.00     174,043.87     245,056.77    13.45   1,576,718.23

  FINES-FORFIETURES REVENUE                        215,000.00      16,401.87      36,259.56    16.86     178,740.44

  INTEREST EARNED                                   55,002.00      10,895.97      20,104.03    36.55      34,897.97

  OTHER REVENUE                                     27,700.00       4,280.00       6,573.86    23.73      21,126.14

  TRANSFERS                                      1,923,032.00           0.00           0.00     0.00   1,923,032.00

TOTAL REVENUES                                  10,585,709.00     518,116.90     816,598.62     7.71   9,769,110.38

                                                =============  =============  =============  =======  =============

EXPENDITURE SUMMARY

 

  Administration                                 2,161,429.00      57,820.40     120,563.34     5.58   2,040,865.66

  Municipal Court                                  226,802.00      14,545.24      31,471.90    13.88     195,330.10

  Finance                                        1,298,919.00      28,426.83      79,627.90     6.13   1,219,291.10

  Utility Services                               1,058,488.00      15,928.59     116,570.27    11.01     941,917.73

  Economic Development                             335,200.00      10,980.76      29,501.02     8.80     305,698.98

  Communications                                    26,200.00           0.00       1,200.00     4.58      25,000.00

  Police Dept                                    2,604,331.00     176,425.02     461,456.41    17.72   2,142,874.59

  Emergency Management                              44,680.00         914.93       3,579.53     8.01      41,100.47

  Code Enforcement                                  89,296.00       5,095.21      12,827.33    14.36      76,468.67

  Planning & Development                           477,357.00      11,366.60      28,140.37     5.90     449,216.63

  Builder Services                                 896,718.00      36,938.76      90,272.50    10.07     806,445.50

  General Facilities                               459,130.00      14,712.03      49,013.87    10.68     410,116.13

  Public Works & Maint                             482,159.00      31,626.97      84,755.47    17.58     397,403.53

  Streets                                          425,000.00         300.48      30,878.94     7.27     394,121.06

TOTAL EXPENDITURES                              10,585,709.00     405,081.82   1,139,858.85    10.77   9,445,850.15

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                       0.00     113,035.08 (   323,260.23)             323,260.23

CON 62 
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TAX & FRANCHISE FEES

100-41101 Property Tax - Current Year            2,406,840.00      57,443.12      57,443.12     2.39   2,349,396.88

100-41102 Property Tax - Deliquent                  30,000.00      26,253.45      27,548.33    91.83       2,451.67

100-41103 Property Tax - Penlty & Intrst            10,000.00         837.84       1,219.75    12.20       8,780.25

100-41301 Sales & Use Tax Revenue                1,235,559.00           0.00           0.00     0.00   1,235,559.00

100-41302 Mixed Beverage Tax                        18,000.00           0.00           0.00     0.00      18,000.00

100-41501 Franchise Revenue - Electrical           441,982.00      75,264.50      75,264.50    17.03     366,717.50

100-41503 Franchise Revenue - Telecomm              20,000.00           0.00           0.00     0.00      20,000.00

100-41504 Franchise Revenue - Cable TV             134,666.00           0.00           0.00     0.00     134,666.00

100-41506 Franchise Revenue - Gas                   56,000.00           0.00           0.00     0.00      56,000.00

100-41507 Credit Card Fees                          60,000.00       4,595.90      10,369.65    17.28      49,630.35

100-41508 Franchise Revenue -Solid Waste            37,753.00       4,057.03       4,057.03    10.75      33,695.97

   TOTAL TAX & FRANCHISE FEES                    4,450,800.00     168,451.84     175,902.38     3.95   4,274,897.62

LICENSE-PERMIT REVENUE

100-42001 Registration - Electrician                     0.00           0.00         200.00     0.00 (       200.00)

100-42002 Registration - HVAC                        8,500.00         200.00       1,000.00    11.76       7,500.00

100-42003 Registration - Bldg Contractor            52,000.00       2,600.00       4,200.00     8.08      47,800.00

100-42004 Registration - Irrigation                  1,200.00           0.00           0.00     0.00       1,200.00

100-42201 Permit - Electrical                            0.00           0.00          10.00     0.00 (        10.00)

100-42202 Permit - HVAC                             43,000.00       4,560.00      13,580.00    31.58      29,420.00

100-42203 Permit - Bldg Contractor               1,200,000.00      72,243.35     158,970.85    13.25   1,041,029.15

100-42204 Permit - Plumbing                         72,000.00       4,865.00      12,515.00    17.38      59,485.00

100-42205 Permit - Solicitation                        100.00           0.00           0.00     0.00         100.00

100-42207 Permit - Moving & Demolition                 100.00           0.00         100.00   100.00           0.00

100-42208 Permit - Sign                              3,000.00         425.00       1,125.00    37.50       1,875.00

100-42209 Permit - Banner                            1,500.00         410.00         860.00    57.33         640.00

100-42210 Permit - Alarm                            40,000.00       3,080.00       8,325.00    20.81      31,675.00

100-42300 Liquor License                             1,000.00           0.00           0.00     0.00       1,000.00

100-42700 Inspection Fees                          670,000.00      55,660.00     131,370.00    19.61     538,630.00

   TOTAL LICENSE-PERMIT REVENUE                  2,092,400.00     144,043.35     332,255.85    15.88   1,760,144.15

GRANT REVENUE

100-43101 GRANTS - POLICE                                0.00           0.00         446.17     0.00 (       446.17)

   TOTAL GRANT REVENUE                                   0.00           0.00         446.17     0.00 (       446.17)

SERVICE REVENUE

100-44000 Refund Revenue                               175.00           0.00           0.00     0.00         175.00

100-44001 NSF Fees                                     100.00           0.00         140.00   140.00 (        40.00)

100-44011 Plan Review Fees                         685,000.00      33,912.12      70,921.87    10.35     614,078.13

100-44100 Subdivision - Plat Fees                   55,000.00       6,313.82       9,047.06    16.45      45,952.94

100-44101 Subdiv. Infrustructure 1% Fee            263,000.00      43,154.11      90,582.30    34.44     172,417.70

100-44103 Commercial Plat Fees                       6,500.00       1,737.13       2,367.61    36.42       4,132.39

100-44250 Open Records Fees                            500.00          40.10         153.69    30.74         346.31

100-44251 Fingerprinting Fees                            0.00          60.00          90.00     0.00 (        90.00)

100-44500 Penalties                                  6,500.00         695.22       1,381.28    21.25       5,118.72

100-44503 Sanitation Revenue                       805,000.00      71,194.13      56,922.38     7.07     748,077.62

100-44504 Recycle Revenue                                0.00      16,937.24      13,450.58     0.00 (    13,450.58)

   TOTAL SERVICE REVENUE                         1,821,775.00     174,043.87     245,056.77    13.45   1,576,718.23
CON 63 
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FINES-FORFIETURES REVENUE

100-45001 Court Fines & Forfeitures                 75,000.00       4,735.79      10,415.99    13.89      64,584.01

100-45002 Court Fees                                80,000.00       6,575.23      14,629.32    18.29      65,370.68

100-45003 Court Deferred Dispositions               60,000.00       5,973.50      10,826.00    18.04      49,174.00

100-45004 Court Building Security Fund                   0.00 (       440.96)         21.00     0.00 (        21.00)

100-45005 Court Technology Fund                          0.00 (       588.26)         28.00     0.00 (        28.00)

100-45007 Court Time Payment Fees Local                  0.00          63.13         163.49     0.00 (       163.49)

100-45011 Court-City Justice Fee                         0.00          83.44         175.76     0.00 (       175.76)

   TOTAL FINES-FORFIETURES REVENUE                 215,000.00      16,401.87      36,259.56    16.86     178,740.44

INTEREST EARNED

100-46000 Interest Revenue                          55,000.00      10,894.83      20,101.81    36.55      34,898.19

100-46001 PEG ACCT. INTEREST                             2.00           1.14           2.22   111.00 (         0.22)

   TOTAL INTEREST EARNED                            55,002.00      10,895.97      20,104.03    36.55      34,897.97

OTHER REVENUE

100-47100 Candidate Filing Fee                         200.00           0.00           0.00     0.00         200.00

100-47103 Suspense - Bank Corrections                    0.00          95.00         261.85     0.00 (       261.85)

100-47150 Sale of Assets                               500.00           0.00           0.00     0.00         500.00

100-47200 Miscellaneous Revenue                          0.00         200.00         482.01     0.00 (       482.01)

100-47700 Comm Center -FTB Seniors                   1,000.00           0.00           0.00     0.00       1,000.00

100-47701 Community Center - Rental                 26,000.00       3,985.00       5,830.00    22.42      20,170.00

   TOTAL OTHER REVENUE                              27,700.00       4,280.00       6,573.86    23.73      21,126.14

TRANSFERS

100-49500 XFER IN - Fund Balance                   565,461.00           0.00           0.00     0.00     565,461.00

100-49550 XFER IN - COF UTLTY FUND 500             131,606.00           0.00           0.00     0.00     131,606.00

100-49555 XFER IN - CCR UTLTY FUND 550             745,765.00           0.00           0.00     0.00     745,765.00

100-49560 XFER IN - 4/A EDC FUND 600               195,100.00           0.00           0.00     0.00     195,100.00

100-49561 XFER IN - 4/A PROJECT FUND 601             7,500.00           0.00           0.00     0.00       7,500.00

100-49562 Xfer In - 4/A Comm Events                 37,500.00           0.00           0.00     0.00      37,500.00

100-49570 XFER IN - 4/B EDC FUND 700               195,100.00           0.00           0.00     0.00     195,100.00

100-49571 XFER IN - 4/B PROJECT FUND 701             7,500.00           0.00           0.00     0.00       7,500.00

100-49572 Xfer In - 4/B Comm Events                 37,500.00           0.00           0.00     0.00      37,500.00

   TOTAL TRANSFERS                               1,923,032.00           0.00           0.00     0.00   1,923,032.00

___________________________________________________________________________________________________________________

TOTAL REVENUE                                   10,585,709.00     518,116.90     816,598.62     7.71   9,769,110.38

                                                =============  =============  =============  =======  =============

CON 64 
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Administration

==============

PERSONNEL COSTS

100-5-120-5210-00 Salaries & Wages                 626,652.00      13,600.00      33,738.47     5.38     592,913.53

100-5-120-5210-01 Wages                                  0.00      10,427.85      26,347.90     0.00 (    26,347.90)

100-5-120-5210-02 Overtime                           2,000.00           0.00           0.00     0.00       2,000.00

100-5-120-5210-03 Auto Allowance                    15,600.00         461.54       1,153.85     7.40      14,446.15

100-5-120-5216-01 Mayor Compensation                 9,600.00           0.00           0.00     0.00       9,600.00

100-5-120-5216-02 Elected Officials Pay             25,200.00       2,900.00       5,800.00    23.02      19,400.00

100-5-120-5230-00 Payroll Tax Expense               49,285.00       2,936.58       4,981.92    10.11      44,303.08

100-5-120-5235-00 Employee Health Benefits          57,625.00       6,689.66       8,151.29    14.15      49,473.71

100-5-120-5238-00 Retirement Contribution           44,000.00       1,982.34       4,957.13    11.27      39,042.87

100-5-120-5239-00 Worker's Compensation              1,017.00           0.00       1,017.00   100.00           0.00

100-5-120-5240-00 Unemployment                         950.00           0.00           0.00     0.00         950.00

   TOTAL PERSONNEL COSTS                           831,929.00      38,997.97      86,147.56    10.36     745,781.44

SUPPLIES

100-5-120-5311-00 Supplies                          15,000.00       1,355.88       1,419.58     9.46      13,580.42

100-5-120-5314-00 Publications/Ref Material          2,500.00           0.00           0.00     0.00       2,500.00

100-5-120-5315-00 Postage                            8,000.00         758.08         894.08    11.18       7,105.92

100-5-120-5316-00 Minor Tools & Equipment            7,500.00           0.00           0.00     0.00       7,500.00

100-5-120-5317-00 Commemoratives                     2,500.00           0.00          40.62     1.62       2,459.38

100-5-120-5381-00 Meeting Expenses                   5,000.00         117.53         308.83     6.18       4,691.17

100-5-120-5381-05 Staff Relations                    5,500.00           0.00           0.00     0.00       5,500.00

   TOTAL SUPPLIES                                   46,000.00       2,231.49       2,663.11     5.79      43,336.89

CONTRACTUAL SERVICES

100-5-120-5411-00 Prof. Services - Legal           400,000.00           0.00           0.00     0.00     400,000.00

100-5-120-5411-10 Prof. Services - Consulting      100,000.00          54.90         164.80     0.16      99,835.20

100-5-120-5414-02 Keep Fulshear Beautiful           12,000.00       2,146.91       4,224.20    35.20       7,775.80

100-5-120-5414-03 Community Events                  75,000.00      11,530.00      16,799.03    22.40      58,200.97

100-5-120-5424-00 Elections                          5,000.00           0.00           0.00     0.00       5,000.00

100-5-120-5434-00 Telecommunications                 7,000.00           0.00         465.44     6.65       6,534.56

100-5-120-5461-04 Codification                       6,500.00           0.00           0.00     0.00       6,500.00

100-5-120-5467-00 Drug Screenings/Evaluations        1,200.00          50.00          50.00     4.17       1,150.00

100-5-120-5468-01 Railroad Pipeline Rental             600.00           0.00           0.00     0.00         600.00

100-5-120-5469-01 Equipment Rental                   7,300.00         121.86       1,282.69    17.57       6,017.31

   TOTAL CONTRACTUAL SERVICES                      614,600.00      13,903.67      22,986.16     3.74     591,613.84

OTHER CHARGES

100-5-120-5520-00 Printing                             650.00           0.00           0.00     0.00         650.00

100-5-120-5526-00 Public Notices                     5,000.00           0.00          45.53     0.91       4,954.47

100-5-120-5526-01 County Recording Fees              3,500.00           0.00           0.00     0.00       3,500.00

100-5-120-5526-05 Open Records Expenses              4,250.00           0.00           0.00     0.00       4,250.00

100-5-120-5527-00 Dues & Memberships                 8,500.00         200.00         200.00     2.35       8,300.00

100-5-120-5528-00 Travel & Training                 22,000.00       1,947.27       7,980.98    36.28      14,019.02

100-5-120-5531-01 Tuition Assistance Program             0.00         540.00         540.00     0.00 (       540.00)

   TOTAL OTHER CHARGES                              43,900.00       2,687.27       8,766.51    19.97      35,133.49
CON 65 
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CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

TRANSFERS

100-5-120-5900-12 XFER OUT - 300 (GRANT MATCH)     300,000.00           0.00           0.00     0.00     300,000.00

100-5-120-5900-30 XFER OUT - Cap Proj Fd 300       325,000.00           0.00           0.00     0.00     325,000.00

   TOTAL TRANSFERS                                 625,000.00           0.00           0.00     0.00     625,000.00

                                      _____________________________________________________________________________

 TOTAL Administration                            2,161,429.00      57,820.40     120,563.34     5.58   2,040,865.66

Municipal Court

===============

PERSONNEL COSTS

100-5-140-5210-00 Salaries                         104,120.00       4,610.68      11,438.03    10.99      92,681.97

100-5-140-5210-01 Wages                                  0.00       3,144.79       7,723.70     0.00 (     7,723.70)

100-5-140-5210-02 Overtime                           1,000.00           0.00           0.00     0.00       1,000.00

100-5-140-5230-00 Payroll Tax Expense                8,042.00         759.07       1,249.86    15.54       6,792.14

100-5-140-5235-00 Employee Health Benefits          19,209.00         716.52       2,171.02    11.30      17,037.98

100-5-140-5238-00 Retirement Contribution            7,310.00         591.08       1,462.05    20.00       5,847.95

100-5-140-5239-00 Workers Compensation                 750.00           0.00         750.00   100.00           0.00

100-5-140-5240-00 Unemployment                         571.00           0.00           0.00     0.00         571.00

   TOTAL PERSONNEL COSTS                           141,002.00       9,822.14      24,794.66    17.58     116,207.34

SUPPLIES

100-5-140-5311-00 Supplies                           3,000.00          48.10         141.85     4.73       2,858.15

100-5-140-5314-00 Publications/Ref Material            400.00           0.00           0.00     0.00         400.00

100-5-140-5316-00 Minor Tools & Equipment            1,500.00           0.00           0.00     0.00       1,500.00

   TOTAL SUPPLIES                                    4,900.00          48.10         141.85     2.89       4,758.15

CONTRACTUAL SERVICES

100-5-140-5411-00 Prof. Services - Legal            25,000.00       2,250.00       2,250.00     9.00      22,750.00

100-5-140-5411-03 Prof. Services - Judge            25,000.00       2,225.00       2,225.00     8.90      22,775.00

100-5-140-5411-06 Building Security - Bailiff       10,000.00           0.00           0.00     0.00      10,000.00

100-5-140-5411-07 Prof. Services  - Juror Fees         500.00           0.00           0.00     0.00         500.00

100-5-140-5411-08 Prof. Services - Interpretor       1,000.00           0.00           0.00     0.00       1,000.00

100-5-140-5434-00 Telecommunications                   900.00           0.00          49.50     5.50         850.50

   TOTAL CONTRACTUAL SERVICES                       62,400.00       4,475.00       4,524.50     7.25      57,875.50

OTHER CHARGES

100-5-140-5520-00 Printing                             400.00           0.00           0.00     0.00         400.00

100-5-140-5527-00 Dues & Memberships                   600.00           0.00         100.00    16.67         500.00

100-5-140-5528-00 Travel & Training                  4,000.00           0.00         275.00     6.88       3,725.00

100-5-140-5540-02 Software Maintenance              13,500.00         200.00       1,635.89    12.12      11,864.11

   TOTAL OTHER CHARGES                              18,500.00         200.00       2,010.89    10.87      16,489.11

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL Municipal Court                             226,802.00      14,545.24      31,471.90    13.88     195,330.10
CON 66 
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Finance

=======

PERSONNEL COSTS

100-5-160-5210-00 Salaries                         228,958.00      14,307.70      34,960.56    15.27     193,997.44

100-5-160-5210-02 Overtime                           1,000.00           0.00           0.00     0.00       1,000.00

100-5-160-5210-03 Auto Allowance                     4,800.00         369.24         923.10    19.23       3,876.90

100-5-160-5230-00 Payroll Tax Expense               17,959.00       1,645.70       2,588.77    14.41      15,370.23

100-5-160-5235-00 Employee Health Benefits          28,813.00       2,207.00       3,661.50    12.71      25,151.50

100-5-160-5238-00 Retirement Contribution           16,076.00       1,293.02       2,932.29    18.24      13,143.71

100-5-160-5239-00 Worker's Compensation                455.00           0.00         454.00    99.78           1.00

100-5-160-5240-00 Unemployment                       8,000.00           0.00           0.00     0.00       8,000.00

100-5-160-5250-00 Vacation Pay Out                  10,000.00       2,050.47       2,050.47    20.50       7,949.53

   TOTAL PERSONNEL COSTS                           316,061.00      21,873.13      47,570.69    15.05     268,490.31

SUPPLIES

100-5-160-5311-00 Supplies                           2,875.00          95.44         722.12    25.12       2,152.88

100-5-160-5314-00 Publications/Ref Materials           625.00           0.00           0.00     0.00         625.00

100-5-160-5316-00 Minor Tools & Equipment            2,800.00         109.99         109.99     3.93       2,690.01

   TOTAL SUPPLIES                                    6,300.00         205.43         832.11    13.21       5,467.89

CONTRACTUAL SERVICES

100-5-160-5411-09 Prof. Services - Audit            49,000.00           0.00           0.00     0.00      49,000.00

100-5-160-5421-01 Insurance - General Liability      3,500.00           0.00       5,254.70   150.13 (     1,754.70)

100-5-160-5421-02 Insurance - Auto Liability         9,000.00           0.00       9,000.00   100.00           0.00

100-5-160-5421-03 Insurance W/C Contribution         2,500.00           0.00       2,500.00   100.00           0.00

100-5-160-5421-04 Errors & Ommissions                7,000.00           0.00           0.00     0.00       7,000.00

100-5-160-5421-05 Insurance - Bonding                2,000.00           0.00           0.00     0.00       2,000.00

100-5-160-5425-00 Merchant Service Fees             50,000.00       4,617.08       4,617.08     9.23      45,382.92

100-5-160-5426-00 Tax Assessor/Collector Fees       14,500.00           2.85           3.44     0.02      14,496.56

100-5-160-5475-00 Bank Charges                         500.00       1,728.34       3,424.71   684.94 (     2,924.71)

100-5-160-5475-01 Credit Card Fees                     600.00           0.00          56.36     9.39         543.64

100-5-160-5475-03 Tax Penalties                      1,200.00           0.00           0.00     0.00       1,200.00

100-5-160-5481-97 MUD 1 Property Tax Rebate         77,778.00           0.00           0.00     0.00      77,778.00

100-5-160-5481-98 CCR MUDs Prop Tax Rebate         731,280.00           0.00           0.00     0.00     731,280.00

   TOTAL CONTRACTUAL SERVICES                      948,858.00       6,348.27      24,856.29     2.62     924,001.71

OTHER CHARGES

100-5-160-5527-00 Dues & Memberships                 2,500.00           0.00         201.00     8.04       2,299.00

100-5-160-5528-00 Travel & Training                  7,500.00           0.00           0.00     0.00       7,500.00

100-5-160-5531-01 Tuition Assistance Program         1,500.00           0.00           0.00     0.00       1,500.00

100-5-160-5540-02 Software Maintenance              16,200.00           0.00       6,167.81    38.07      10,032.19

   TOTAL OTHER CHARGES                              27,700.00           0.00       6,368.81    22.99      21,331.19

                                      _____________________________________________________________________________

 TOTAL Finance                                   1,298,919.00      28,426.83      79,627.90     6.13   1,219,291.10
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Utility Services

================

PERSONNEL COSTS

100-5-170-5210-00 Salaries                         112,705.00       4,499.00      11,160.98     9.90     101,544.02

100-5-170-5210-01 Wages                                  0.00       4,726.69      11,301.51     0.00 (    11,301.51)

100-5-170-5210-02 Overtime                           1,000.00           0.00           0.00     0.00       1,000.00

100-5-170-5230-00 Payroll Tax Expense               11,366.00         961.41       1,580.47    13.91       9,785.53

100-5-170-5235-00 Employee Health Benefits          28,809.00       1,443.20       2,897.70    10.06      25,911.30

100-5-170-5238-00 Retirement Contribution           10,449.00         713.16       1,736.38    16.62       8,712.62

100-5-170-5239-00 Workers Compensation                 339.00           0.00           0.00     0.00         339.00

100-5-170-5240-00 Unemployment                         570.00           0.00           0.00     0.00         570.00

   TOTAL PERSONNEL COSTS                           165,238.00      12,343.46      28,677.04    17.35     136,560.96

SUPPLIES

100-5-170-5311-00 Supplies                           2,500.00          99.84         139.41     5.58       2,360.59

100-5-170-5314-00 Publications/Ref Material          2,500.00           0.00           0.00     0.00       2,500.00

100-5-170-5315-00 Postage                           25,000.00       1,611.00       3,317.00    13.27      21,683.00

100-5-170-5316-00 Minor Tools & Equipment            4,500.00         109.99         269.99     6.00       4,230.01

100-5-170-5380-00 Public Relations                   2,500.00           0.00           0.00     0.00       2,500.00

   TOTAL SUPPLIES                                   37,000.00       1,820.83       3,726.40    10.07      33,273.60

CONTRACTUAL SERVICES

100-5-170-5411-10 Prof. Services - Consulting        2,500.00           0.00           0.00     0.00       2,500.00

100-5-170-5434-00 Telecommunications                 1,000.00           0.00          49.50     4.95         950.50

100-5-170-5461-02 Contract - Sanitation Services   805,000.00           0.00      81,140.60    10.08     723,859.40

100-5-170-5469-01 Equipment Rental                   3,300.00         134.91         661.45    20.04       2,638.55

   TOTAL CONTRACTUAL SERVICES                      811,800.00         134.91      81,851.55    10.08     729,948.45

OTHER CHARGES

100-5-170-5515-00 Advertising                          500.00           0.00         562.81   112.56 (        62.81)

100-5-170-5520-00 Printing                           3,000.00           0.00           0.00     0.00       3,000.00

100-5-170-5527-00 Dues & Memberships                   450.00           0.00           0.00     0.00         450.00

100-5-170-5528-00 Travel & Training                  2,000.00           0.00          13.08     0.65       1,986.92

100-5-170-5529-00 Contingency                        1,000.00           0.00           0.00     0.00       1,000.00

100-5-170-5535-00 Equipment Maintenance             21,000.00           0.00           0.00     0.00      21,000.00

100-5-170-5540-02 Software Maintenance              16,500.00       1,629.39       1,739.39    10.54      14,760.61

   TOTAL OTHER CHARGES                              44,450.00       1,629.39       2,315.28     5.21      42,134.72

                                      _____________________________________________________________________________

 TOTAL Utility Services                          1,058,488.00      15,928.59     116,570.27    11.01     941,917.73

Economic Development

====================

PERSONNEL COSTS

100-5-180-5210-00 Salaries                         160,768.00       7,430.78      18,434.05    11.47     142,333.95

100-5-180-5210-03 Auto Allowance                     4,800.00         369.24         923.10    19.23       3,876.90

100-5-180-5230-00 Payroll Tax Expense               12,299.00         832.38       1,377.13    11.20      10,921.87
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100-5-180-5235-00 Employee Health Benefits          19,209.00         745.42       1,472.67     7.67      17,736.33

100-5-180-5238-00 Retirement Contribution           11,288.00         602.94       1,496.30    13.26       9,791.70

100-5-180-5239-00 Workers Compensation                 400.00           0.00           0.00     0.00         400.00

100-5-180-5240-00 Unemployment                         381.00           0.00           0.00     0.00         381.00

   TOTAL PERSONNEL COSTS                           209,145.00       9,980.76      23,703.25    11.33     185,441.75

SUPPLIES

100-5-180-5311-00 Supplies                           2,500.00           0.00           0.00     0.00       2,500.00

100-5-180-5314-00 Publications/Ref Material            730.00           0.00         180.28    24.70         549.72

100-5-180-5316-00 Minor Tools & Equipment            2,000.00           0.00           0.00     0.00       2,000.00

100-5-180-5381-00 Meeting Expenses                   2,000.00           0.00           0.00     0.00       2,000.00

   TOTAL SUPPLIES                                    7,230.00           0.00         180.28     2.49       7,049.72

CONTRACTUAL SERVICES

100-5-180-5411-10 Prof. Services - Consulting       20,500.00           0.00           0.00     0.00      20,500.00

100-5-180-5411-14 Prof. Service Legal & Engineer    10,000.00           0.00           0.00     0.00      10,000.00

100-5-180-5434-00 Telecommunications                 2,200.00           0.00         175.00     7.95       2,025.00

100-5-180-5440-00 Marketing                         15,000.00           0.00         755.00     5.03      14,245.00

100-5-180-5472-00 Business Devlpmnt & Retention      5,000.00           0.00           0.00     0.00       5,000.00

   TOTAL CONTRACTUAL SERVICES                       52,700.00           0.00         930.00     1.76      51,770.00

OTHER CHARGES

100-5-180-5520-00 Printing                           2,500.00           0.00           0.00     0.00       2,500.00

100-5-180-5527-00 Dues & Memberships                 1,625.00           0.00           0.00     0.00       1,625.00

100-5-180-5527-01 Dues & Memberships - Org.         16,000.00       1,000.00       1,000.00     6.25      15,000.00

100-5-180-5528-00 Travel & Training                 11,500.00           0.00       3,687.49    32.07       7,812.51

100-5-180-5530-00 Technology Maintenance            33,500.00           0.00           0.00     0.00      33,500.00

100-5-180-5531-00 Mileage                            1,000.00           0.00           0.00     0.00       1,000.00

   TOTAL OTHER CHARGES                              66,125.00       1,000.00       4,687.49     7.09      61,437.51

                                      _____________________________________________________________________________

 TOTAL Economic Development                        335,200.00      10,980.76      29,501.02     8.80     305,698.98

Communications

==============

SUPPLIES

100-5-185-5311-00 Supplies                             500.00           0.00           0.00     0.00         500.00

   TOTAL SUPPLIES                                      500.00           0.00           0.00     0.00         500.00

CONTRACTUAL SERVICES                            _____________  _____________  _____________  _______  _____________

OTHER CHARGES

100-5-185-5527-00 Dues & Memberships                   500.00           0.00           0.00     0.00         500.00

100-5-185-5527-02 Annual Subscription Services       6,000.00           0.00           0.00     0.00       6,000.00

100-5-185-5530-00 Technology Maintenance            18,000.00           0.00       1,200.00     6.67      16,800.00

100-5-185-5540-02 Software Maintenance               1,200.00           0.00           0.00     0.00       1,200.00

   TOTAL OTHER CHARGES                              25,700.00           0.00       1,200.00     4.67      24,500.00

                                      _____________________________________________________________________________

 TOTAL Communications                               26,200.00           0.00       1,200.00     4.58      25,000.00
CON 69 
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Police Dept

===========

PERSONNEL COSTS

100-5-210-5210-00 Salaries                       1,515,795.00      21,227.94      49,555.81     3.27   1,466,239.19

100-5-210-5210-01 Wages                                  0.00      88,200.16     207,103.85     0.00 (   207,103.85)

100-5-210-5210-02 Overtime                          11,650.00         389.24       1,498.16    12.86      10,151.84

100-5-210-5210-05 Holiday Worked - Wage             41,000.00           0.00       3,026.88     7.38      37,973.12

100-5-210-5210-06 Overtime - Grant Funded            5,000.00         184.60         461.50     9.23       4,538.50

100-5-210-5230-00 Payroll Tax Expense              121,764.00      10,779.81      17,812.57    14.63     103,951.43

100-5-210-5235-00 Employee Health Benefits         225,705.00      13,136.18      26,953.93    11.94     198,751.07

100-5-210-5238-00 Retirement Contribution          106,430.00       8,517.94      20,139.20    18.92      86,290.80

100-5-210-5239-00 Workers Compensation              30,154.00           0.00      30,154.00   100.00           0.00

100-5-210-5240-00 Unemployment                       4,567.00           0.00           0.00     0.00       4,567.00

   TOTAL PERSONNEL COSTS                         2,062,065.00     142,435.87     356,705.90    17.30   1,705,359.10

SUPPLIES

100-5-210-5311-00 Supplies                           4,000.00         151.19         527.68    13.19       3,472.32

100-5-210-5311-05 Supplies - Police Duty            27,732.00           0.00       3,603.00    12.99      24,129.00

100-5-210-5314-00 Publications/Ref Material            500.00           0.00           0.00     0.00         500.00

100-5-210-5316-00 Minor Tools & Equipment           65,204.00       5,265.27      21,144.49    32.43      44,059.51

100-5-210-5317-00 Commemoratives                       500.00           0.00           0.00     0.00         500.00

100-5-210-5326-00 Uniforms/Shirts                   24,600.00       1,460.92       2,547.91    10.36      22,052.09

100-5-210-5363-00 Fuel/Oil Expense                  58,885.00       4,351.60      12,880.48    21.87      46,004.52

100-5-210-5363-01 Auto Repair/Maintenance           45,352.00         680.28       4,551.09    10.04      40,800.91

100-5-210-5364-00 Investigations                     6,000.00           0.00           0.00     0.00       6,000.00

100-5-210-5380-00 Public Relations                   1,200.00           0.00         214.95    17.91         985.05

   TOTAL SUPPLIES                                  233,973.00      11,909.26      45,469.60    19.43     188,503.40

CONTRACTUAL SERVICES

100-5-210-5421-01 Insurance General Liability       14,000.00           0.00      14,000.00   100.00           0.00

100-5-210-5421-02 Insurance - Auto Liability        15,032.00           0.00      15,132.00   100.67 (       100.00)

100-5-210-5421-04 Errors & Ommissions                1,000.00           0.00           0.00     0.00       1,000.00

100-5-210-5430-00 Telecommunications-Web             3,688.00           0.00           0.00     0.00       3,688.00

100-5-210-5434-00 Telecommunications                17,660.00           0.00         709.14     4.02      16,950.86

100-5-210-5467-00 Testing & Support Services         5,035.00          26.00          26.00     0.52       5,009.00

100-5-210-5469-01 Equipment Rental                  13,000.00         187.89       1,250.32     9.62      11,749.68

   TOTAL CONTRACTUAL SERVICES                       69,415.00         213.89      31,117.46    44.83      38,297.54

OTHER CHARGES

100-5-210-5520-00 Printing                           1,500.00         104.00         156.00    10.40       1,344.00

100-5-210-5527-00 Dues & Memberships                 2,350.00           0.00           0.00     0.00       2,350.00

100-5-210-5528-00 Travel & Training                 18,000.00           0.00         200.00     1.11      17,800.00

100-5-210-5530-00 Technology Maintenance            25,993.00       4,688.00      10,733.45    41.29      15,259.55

100-5-210-5531-01 Tuition Assistance Program         6,000.00           0.00           0.00     0.00       6,000.00

100-5-210-5599-00 Vehicle Replacement Fee           97,675.00           0.00           0.00     0.00      97,675.00

   TOTAL OTHER CHARGES                             151,518.00       4,792.00      11,089.45     7.32     140,428.55
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CAPITAL OUTLAY

100-5-210-5600-00 Capital Outlay-Equipment          87,360.00      17,074.00      17,074.00    19.54      70,286.00

   TOTAL CAPITAL OUTLAY                             87,360.00      17,074.00      17,074.00    19.54      70,286.00

                                      _____________________________________________________________________________

 TOTAL Police Dept                               2,604,331.00     176,425.02     461,456.41    17.72   2,142,874.59

Emergency Management

====================

PERSONNEL COSTS

100-5-230-5210-02 Overtime                           5,500.00           0.00           0.00     0.00       5,500.00

100-5-230-5230-00 Payroll Tax Expense                  421.00           0.00           0.00     0.00         421.00

100-5-230-5238-00 Retirement Contribution              409.00           0.00           0.00     0.00         409.00

   TOTAL PERSONNEL COSTS                             6,330.00           0.00           0.00     0.00       6,330.00

SUPPLIES

100-5-230-5311-00 Supplies                           4,500.00           0.00           0.00     0.00       4,500.00

100-5-230-5311-01 Occupation Supplies                3,500.00           0.00           0.00     0.00       3,500.00

100-5-230-5314-00 Publications/Ref Material            500.00           0.00           0.00     0.00         500.00

100-5-230-5316-00 Minor Tools & Equipment            9,700.00         370.47       2,638.68    27.20       7,061.32

100-5-230-5317-00 Commemoratives                     1,200.00           0.00           0.00     0.00       1,200.00

100-5-230-5363-00 Fuel/Oil Expense                   5,000.00           0.00           0.00     0.00       5,000.00

100-5-230-5363-01 Auto Repair/Maintenance            5,000.00           0.00           0.00     0.00       5,000.00

100-5-230-5381-00 Meeting Expenses                   2,700.00          80.03         438.43    16.24       2,261.57

   TOTAL SUPPLIES                                   32,100.00         450.50       3,077.11     9.59      29,022.89

CONTRACTUAL SERVICES

100-5-230-5411-13 Prof. Services I.T.                  500.00           0.00           0.00     0.00         500.00

100-5-230-5434-00 Telecommunications                 2,000.00           0.00          37.99     1.90       1,962.01

100-5-230-5469-01 Equipment Rental                   1,000.00         400.00         400.00    40.00         600.00

   TOTAL CONTRACTUAL SERVICES                        3,500.00         400.00         437.99    12.51       3,062.01

OTHER CHARGES

100-5-230-5520-00 Printing                             300.00          64.43          64.43    21.48         235.57

100-5-230-5527-00 Dues & Memberships                   450.00           0.00           0.00     0.00         450.00

100-5-230-5528-00 Travel & Training                  2,000.00           0.00           0.00     0.00       2,000.00

   TOTAL OTHER CHARGES                               2,750.00          64.43          64.43     2.34       2,685.57

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL Emergency Management                         44,680.00         914.93       3,579.53     8.01      41,100.47
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Code Enforcement

================

PERSONNEL COSTS

100-5-250-5210-00 Salaries & Wages                  45,211.00       3,521.23       8,670.99    19.18      36,540.01

100-5-250-5210-02 Overtime                           1,000.00           0.00           0.00     0.00       1,000.00

100-5-250-5230-00 Payroll Tax Expense                3,459.00         374.23         616.90    17.83       2,842.10

100-5-250-5235-00 Employee Health Benefits           9,604.00         719.64       1,446.89    15.07       8,157.11

100-5-250-5238-00 Retirement Contribution            3,174.00         272.20         670.29    21.12       2,503.71

100-5-250-5239-00 Workers' Compensation                  3.00           0.00           0.00     0.00           3.00

100-5-250-5240-00 Unemployment                         190.00           0.00           0.00     0.00         190.00

   TOTAL PERSONNEL COSTS                            62,641.00       4,887.30      11,405.07    18.21      51,235.93

SUPPLIES

100-5-250-5311-00 Supplies                             200.00           0.00           0.00     0.00         200.00

100-5-250-5314-00 Publications/Ref Material            300.00           0.00           0.00     0.00         300.00

100-5-250-5316-00 Minor Tools & Equipment            7,100.00           0.00           0.00     0.00       7,100.00

100-5-250-5326-00 Uniforms/Shirts                      350.00           0.00         144.94    41.41         205.06

100-5-250-5363-00 Fuel/Oil Expense                   3,400.00         207.91         510.69    15.02       2,889.31

100-5-250-5363-01 Auto Repair/Maintenance            3,840.00           0.00         277.13     7.22       3,562.87

   TOTAL SUPPLIES                                   15,190.00         207.91         932.76     6.14      14,257.24

CONTRACTUAL SERVICES

100-5-250-5434-00 Telecommunications                 1,200.00           0.00          49.50     4.13       1,150.50

100-5-250-5461-00 Pro Serv.- Demo-/Prop Upkeep       5,500.00           0.00           0.00     0.00       5,500.00

   TOTAL CONTRACTUAL SERVICES                        6,700.00           0.00          49.50     0.74       6,650.50

OTHER CHARGES

100-5-250-5527-00 Dues & Memberships                   200.00           0.00           0.00     0.00         200.00

100-5-250-5528-00 Travel & Training                  1,000.00           0.00           0.00     0.00       1,000.00

100-5-250-5530-00 Technology Maintenance               440.00           0.00         440.00   100.00           0.00

100-5-250-5599-00 Vehicle Replacement Fee            3,125.00           0.00           0.00     0.00       3,125.00

   TOTAL OTHER CHARGES                               4,765.00           0.00         440.00     9.23       4,325.00

                                      _____________________________________________________________________________

 TOTAL Code Enforcement                             89,296.00       5,095.21      12,827.33    14.36      76,468.67

Planning & Development

======================

PERSONNEL COSTS

100-5-400-5210-00 Salaries                          91,862.00       9,230.78      22,676.30    24.69      69,185.70

100-5-400-5210-03 Auto Allowance                     4,800.00         369.24         923.10    19.23       3,876.90

100-5-400-5230-00 Payroll Tax Expense                7,027.00       1,024.50       1,679.00    23.89       5,348.00

100-5-400-5235-00 Employee Health Benefits           9,604.00           0.00         727.25     7.57       8,876.75

100-5-400-5238-00 Retirement Contribution            6,450.00         742.08       1,824.23    28.28       4,625.77

100-5-400-5239-00 Workers Compensation                 224.00           0.00         223.00    99.55           1.00

100-5-400-5240-00 Unemployment                         190.00           0.00           0.00     0.00         190.00

   TOTAL PERSONNEL COSTS                           120,157.00      11,366.60      28,052.88    23.35      92,104.12
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___________________________________________________________________________________________________________________

SUPPLIES

100-5-400-5311-00 Supplies                           3,500.00           0.00           0.00     0.00       3,500.00

100-5-400-5314-00 Publications/Ref Material          1,200.00           0.00           0.00     0.00       1,200.00

100-5-400-5316-00 Minor Tools & Equipment            8,500.00           0.00           0.00     0.00       8,500.00

100-5-400-5363-00 Fuel/Oil Expense                   2,500.00           0.00           0.00     0.00       2,500.00

   TOTAL SUPPLIES                                   15,700.00           0.00           0.00     0.00      15,700.00

CONTRACTUAL SERVICES

100-5-400-5411-10 Prof. Services - Consulting      140,000.00           0.00           0.00     0.00     140,000.00

100-5-400-5411-11 Prof. Services - Engineering     100,000.00           0.00           0.00     0.00     100,000.00

100-5-400-5434-00 Telecommunications                 1,000.00           0.00          87.49     8.75         912.51

100-5-400-5469-01 Equipment Rental                   1,000.00           0.00           0.00     0.00       1,000.00

   TOTAL CONTRACTUAL SERVICES                      242,000.00           0.00          87.49     0.04     241,912.51

OTHER CHARGES

100-5-400-5527-00 Dues & Memberships                 1,500.00           0.00           0.00     0.00       1,500.00

100-5-400-5528-00 Travel & Training                 10,000.00           0.00           0.00     0.00      10,000.00

100-5-400-5540-02 Software Maintenance              88,000.00           0.00           0.00     0.00      88,000.00

   TOTAL OTHER CHARGES                              99,500.00           0.00           0.00     0.00      99,500.00

                                      _____________________________________________________________________________

 TOTAL Planning & Development                      477,357.00      11,366.60      28,140.37     5.90     449,216.63

Builder Services

================

PERSONNEL COSTS

100-5-450-5210-00 Salaries                         497,599.00       6,240.00      15,480.00     3.11     482,119.00

100-5-450-5210-01 Wages                                  0.00      18,861.43      46,387.02     0.00 (    46,387.02)

100-5-450-5210-02 Overtime                           5,500.00         327.37       1,305.30    23.73       4,194.70

100-5-450-5230-00 Payroll Tax Expense               38,487.00       2,622.01       4,330.81    11.25      34,156.19

100-5-450-5235-00 Employee Health Benefits          86,440.00       4,334.20       8,697.70    10.06      77,742.30

100-5-450-5238-00 Retirement Contribution           34,938.00       1,965.67       4,883.28    13.98      30,054.72

100-5-450-5239-00 Workers Compensation               2,049.00           0.00       2,048.00    99.95           1.00

100-5-450-5240-00 Unemployment                       1,330.00           0.00           0.00     0.00       1,330.00

   TOTAL PERSONNEL COSTS                           666,343.00      34,350.68      83,132.11    12.48     583,210.89

SUPPLIES

100-5-450-5311-00 Supplies                           6,000.00           0.00         399.62     6.66       5,600.38

100-5-450-5314-00 Publications/Ref Material          1,500.00           0.00           0.00     0.00       1,500.00

100-5-450-5316-00 Minor Tools & Equipment            5,500.00           0.00         208.77     3.80       5,291.23

100-5-450-5326-00 Uniforms/Shirts                    3,000.00           0.00           0.00     0.00       3,000.00

100-5-450-5363-00 Fuel/Oil Expense                   8,000.00         466.66       1,197.59    14.97       6,802.41

100-5-450-5363-01 Auto Repair/Maintenance            5,000.00           0.00         786.74    15.73       4,213.26

100-5-450-5380-00 Public Relations                   1,500.00           0.00           0.00     0.00       1,500.00

   TOTAL SUPPLIES                                   30,500.00         466.66       2,592.72     8.50      27,907.28

CON 73 
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___________________________________________________________________________________________________________________

CONTRACTUAL SERVICES

100-5-450-5411-10 Prof. Services - Consulting       60,500.00           0.00       1,470.00     2.43      59,030.00

100-5-450-5411-11 Prof. Services - Engineering       1,500.00           0.00           0.00     0.00       1,500.00

100-5-450-5434-00 Telecommunications                 7,500.00           0.00         145.96     1.95       7,354.04

100-5-450-5469-01 Equipment Rental                   6,000.00         181.51         710.05    11.83       5,289.95

   TOTAL CONTRACTUAL SERVICES                       75,500.00         181.51       2,326.01     3.08      73,173.99

OTHER CHARGES

100-5-450-5520-00 Printing                           6,000.00           0.00         181.00     3.02       5,819.00

100-5-450-5527-00 Dues & Memberships                 1,500.00           0.00           0.00     0.00       1,500.00

100-5-450-5528-00 Travel & Training                 11,500.00           0.00         100.75     0.88      11,399.25

100-5-450-5540-02 Software Maintenance              10,000.00       1,939.91       1,939.91    19.40       8,060.09

100-5-450-5599-00 Vehicle Replacement Fee           12,875.00           0.00           0.00     0.00      12,875.00

   TOTAL OTHER CHARGES                              41,875.00       1,939.91       2,221.66     5.31      39,653.34

CAPITAL OUTLAY

100-5-450-5600-01 Capital Outlay - Technology       82,500.00           0.00           0.00     0.00      82,500.00

   TOTAL CAPITAL OUTLAY                             82,500.00           0.00           0.00     0.00      82,500.00

                                      _____________________________________________________________________________

 TOTAL Builder Services                            896,718.00      36,938.76      90,272.50    10.07     806,445.50

General Facilities

==================

SUPPLIES

100-5-490-5311-00 Supplies                          10,000.00         377.39       1,191.86    11.92       8,808.14

100-5-490-5316-00 Minor Tools & Equipment           20,000.00           0.00           0.00     0.00      20,000.00

100-5-490-5316-02 Minor Equipment - Technology      15,000.00           0.00           0.00     0.00      15,000.00

   TOTAL SUPPLIES                                   45,000.00         377.39       1,191.86     2.65      43,808.14

CONTRACTUAL SERVICES

100-5-490-5411-13 Prof. Services I.T.               50,000.00           0.00           0.00     0.00      50,000.00

100-5-490-5420-00 Comm Center Supervisor             5,000.00           0.00           0.00     0.00       5,000.00

100-5-490-5421-00 Insurance Real/Pers. Property      4,500.00           0.00       4,500.00   100.00           0.00

100-5-490-5422-00 Facilities Cleaning               45,000.00           0.00         710.50     1.58      44,289.50

100-5-490-5430-00 Telecommunications Web             7,500.00           0.00       5,464.54    72.86       2,035.46

100-5-490-5431-00 Electricity                       25,000.00           0.00       1,772.86     7.09      23,227.14

100-5-490-5434-00 Telecommunications                45,000.00       1,626.67       7,881.82    17.52      37,118.18

100-5-490-5435-00 Pest Control Services              2,250.00           0.00          21.65     0.96       2,228.35

100-5-490-5451-00 Security Systems                   9,500.00         416.52         833.04     8.77       8,666.96

100-5-490-5469-02 Facility Rental                  100,380.00       8,365.00      17,951.00    17.88      82,429.00

100-5-490-5472-00 Contract Services                 25,000.00           0.00           0.00     0.00      25,000.00

   TOTAL CONTRACTUAL SERVICES                      319,130.00      10,408.19      39,135.41    12.26     279,994.59

OTHER CHARGES

100-5-490-5540-02 Software Maintenance              50,000.00           0.00           0.00     0.00      50,000.00

100-5-490-5570-01 Facilities Maintenance            25,000.00       2,406.20       3,946.54    15.79      21,053.46

100-5-490-5570-02 Facility Improvements             10,000.00         620.16       2,894.88    28.95       7,105.12

CON 74 
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100-5-490-5571-00 Landscape Maintenance             10,000.00         900.09       1,845.18    18.45       8,154.82

   TOTAL OTHER CHARGES                              95,000.00       3,926.45       8,686.60     9.14      86,313.40

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL General Facilities                          459,130.00      14,712.03      49,013.87    10.68     410,116.13

Public Works & Maint

====================

PERSONNEL COSTS

100-5-510-5210-00 Salaries                         264,838.00       8,153.86      19,941.23     7.53     244,896.77

100-5-510-5210-01 Wages                                  0.00      13,593.89      33,504.85     0.00 (    33,504.85)

100-5-510-5210-02 Overtime                           5,500.00         615.36         723.32    13.15       4,776.68

100-5-510-5210-03 Auto Allowance                     4,800.00         415.40       1,038.50    21.64       3,761.50

100-5-510-5230-00 Payroll Tax Expense               20,681.00       2,314.00       3,735.89    18.06      16,945.11

100-5-510-5235-00 Employee Health Benefits          48,022.00       3,617.66       7,253.91    15.11      40,768.09

100-5-510-5238-00 Retirement Contribution           18,595.00       1,760.76       4,267.54    22.95      14,327.46

100-5-510-5239-00 Workers Compensation               8,231.00           0.00       8,231.00   100.00           0.00

100-5-510-5240-00 Unemployment                         950.00           0.00           0.00     0.00         950.00

   TOTAL PERSONNEL COSTS                           371,617.00      30,470.93      78,696.24    21.18     292,920.76

SUPPLIES

100-5-510-5311-00 Supplies                           2,000.00           0.00         343.35    17.17       1,656.65

100-5-510-5314-00 Publications/Ref Material            250.00           0.00           0.00     0.00         250.00

100-5-510-5316-00 Minor Tools & Equipment            5,000.00           0.00           0.00     0.00       5,000.00

100-5-510-5326-00 Uniforms/Shirts                    1,800.00           0.00           0.00     0.00       1,800.00

100-5-510-5363-00 Fuel/Oil Expense                  10,000.00         642.99       2,326.20    23.26       7,673.80

100-5-510-5363-01 Auto Repair/Maintenance           12,000.00          64.23         987.45     8.23      11,012.55

   TOTAL SUPPLIES                                   31,050.00         707.22       3,657.00    11.78      27,393.00

CONTRACTUAL SERVICES

100-5-510-5411-10 Prof. Services - Consulting       20,000.00           0.00           0.00     0.00      20,000.00

100-5-510-5434-00 Telecommunications                 4,200.00           0.00         233.99     5.57       3,966.01

100-5-510-5469-01 Equipment Rental                   5,000.00           0.00           0.00     0.00       5,000.00

   TOTAL CONTRACTUAL SERVICES                       29,200.00           0.00         233.99     0.80      28,966.01

OTHER CHARGES

100-5-510-5527-00 Dues & Memberships                   500.00           0.00           0.00     0.00         500.00

100-5-510-5528-00 Travel & Training                  4,500.00         448.82       2,168.24    48.18       2,331.76

100-5-510-5599-00 Vehicle Replacement Fee           45,292.00           0.00           0.00     0.00      45,292.00

   TOTAL OTHER CHARGES                              50,292.00         448.82       2,168.24     4.31      48,123.76

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL Public Works & Maint                        482,159.00      31,626.97      84,755.47    17.58     397,403.53

CON 75 
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Streets

=======

SUPPLIES

100-5-520-5311-00 Supplies                          10,000.00           0.00           0.00     0.00      10,000.00

100-5-520-5311-02 Supplies - Signage                10,000.00         150.00         218.00     2.18       9,782.00

100-5-520-5350-00 Street Maintenance                25,000.00         150.48         557.85     2.23      24,442.15

   TOTAL SUPPLIES                                   45,000.00         300.48         775.85     1.72      44,224.15

CONTRACTUAL SERVICES

100-5-520-5411-10 Prof. Services - Consulting        5,000.00           0.00           0.00     0.00       5,000.00

100-5-520-5432-00 Electricity - Street Lights      270,000.00           0.00      30,103.09    11.15     239,896.91

100-5-520-5472-01 Contract Services - Streets       25,000.00           0.00           0.00     0.00      25,000.00

100-5-520-5472-02 Contract Services - Markings      10,000.00           0.00           0.00     0.00      10,000.00

   TOTAL CONTRACTUAL SERVICES                      310,000.00           0.00      30,103.09     9.71     279,896.91

CAPITAL OUTLAY

100-5-520-5600-00 Capital Outlay - Equipment        70,000.00           0.00           0.00     0.00      70,000.00

   TOTAL CAPITAL OUTLAY                             70,000.00           0.00           0.00     0.00      70,000.00

                                      _____________________________________________________________________________

 TOTAL Streets                                     425,000.00         300.48      30,878.94     7.27     394,121.06

Debt Service

============

                                                _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

___________________________________________________________________________________________________________________

TOTAL EXPENDITURES                              10,585,709.00     405,081.82   1,139,858.85    10.77   9,445,850.15

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                       0.00     113,035.08 (   323,260.23)             323,260.23

*** END OF REPORT ***

CON 76 
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REVENUE SUMMARY

 

  SERVICE REVENUE                                1,138,980.00      71,495.06      67,788.13     5.95   1,071,191.87

  INTEREST EARNED                                    7,500.00       1,231.51       2,322.94    30.97       5,177.06

  OTHER REVENUE                                          0.00       7,033.94       7,033.94     0.00 (     7,033.94)

TOTAL REVENUES                                   1,146,480.00      79,760.51      77,145.01     6.73   1,069,334.99

                                                =============  =============  =============  =======  =============

EXPENDITURE SUMMARY

 

  Non-Departmental                               1,145,195.00      16,178.00      73,736.77     6.44   1,071,458.23

TOTAL EXPENDITURES                               1,145,195.00      16,178.00      73,736.77     6.44   1,071,458.23

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                   1,285.00      63,582.51       3,408.24          (     2,123.24)

CON 77 
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GRANT REVENUE                                   _____________  _____________  _____________  _______  _____________

SERVICE REVENUE

500-44102 Residential Water                        259,000.00      13,913.81      11,130.65     4.30     247,869.35

500-44103 Commercial Water                          84,700.00       7,609.50       5,024.85     5.93      79,675.15

500-44104 Builder Water                             29,700.00       2,837.00       2,617.75     8.81      27,082.25

500-44105 Irrigation Water                           7,500.00         233.75         187.00     2.49       7,313.00

500-44106 Residential Sewer                        149,000.00       8,917.00       7,133.20     4.79     141,866.80

500-44107 Commercial Sewer                          48,400.00       4,765.00       3,812.00     7.88      44,588.00

500-44200 Service Transfer Fee                     140,000.00           0.00           0.00     0.00     140,000.00

500-44300 Water & Sewer Taps                             0.00       6,612.50      14,840.00     0.00 (    14,840.00)

500-44310 Builder Backcharges                            0.00           0.00          76.34     0.00 (        76.34)

500-44500 Penalties                                 20,000.00       1,099.60       3,283.75    16.42      16,716.25

500-44600 NFBWA Pumpage Fees                       400,680.00      25,506.90      19,682.59     4.91     380,997.41

   TOTAL SERVICE REVENUE                         1,138,980.00      71,495.06      67,788.13     5.95   1,071,191.87

INTEREST EARNED

500-46000 Interest Revenue                           7,500.00       1,231.51       2,322.94    30.97       5,177.06

   TOTAL INTEREST EARNED                             7,500.00       1,231.51       2,322.94    30.97       5,177.06

OTHER REVENUE

500-47200 Miscellaneous Revenue                          0.00       7,033.94       7,033.94     0.00 (     7,033.94)

   TOTAL OTHER REVENUE                                   0.00       7,033.94       7,033.94     0.00 (     7,033.94)

TRANSFERS                                       _____________  _____________  _____________  _______  _____________

___________________________________________________________________________________________________________________

TOTAL REVENUE                                    1,146,480.00      79,760.51      77,145.01     6.73   1,069,334.99

                                                =============  =============  =============  =======  =============

CON 78 
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Non-Departmental

================

SUPPLIES

500-5-000-5324-00 Chemicals                          8,500.00           0.00           0.00     0.00       8,500.00

   TOTAL SUPPLIES                                    8,500.00           0.00           0.00     0.00       8,500.00

CONTRACTUAL SERVICES

500-5-000-5411-00 Prof. Services - Legal             5,000.00           0.00           0.00     0.00       5,000.00

500-5-000-5411-10 Prof. Service-Comp Planning       15,000.00           0.00           0.00     0.00      15,000.00

500-5-000-5411-11 Prof. Services-Engineering         5,000.00           0.00           0.00     0.00       5,000.00

500-5-000-5421-00 Ins Real & Personal Prop          14,658.00           0.00       5,000.00    34.11       9,658.00

500-5-000-5421-01 General Liability                    500.00           0.00           0.00     0.00         500.00

500-5-000-5421-04 Errors & Ommissions                1,000.00           0.00           0.00     0.00       1,000.00

500-5-000-5431-01 Electricity- Water Plant          48,000.00           0.00       3,361.21     7.00      44,638.79

500-5-000-5431-02 Electricity- Lift Station          8,000.00           0.00         569.75     7.12       7,430.25

500-5-000-5431-03 Electricity - Sewer Plant         32,000.00           0.00       1,616.31     5.05      30,383.69

500-5-000-5434-01 Telecom - Alarm Phones             3,600.00          36.50         330.45     9.18       3,269.55

500-5-000-5450-00 Sludge Hauling                    33,000.00           0.00           0.00     0.00      33,000.00

500-5-000-5463-01 Facilities Lease                 172,140.00      14,345.00      28,690.00    16.67     143,450.00

500-5-000-5465-00 Water Pumpage Fees               400,680.00           0.00      29,453.20     7.35     371,226.80

500-5-000-5466-00 Lab Testing                        1,700.00           0.00           0.00     0.00       1,700.00

   TOTAL CONTRACTUAL SERVICES                      740,278.00      14,381.50      69,020.92     9.32     671,257.08

OTHER CHARGES

500-5-000-5510-01 Base - Contract W/S Operation     86,059.00           0.00           0.00     0.00      86,059.00

500-5-000-5510-02 Admin Fees W/S Contract              500.00           0.00           0.00     0.00         500.00

500-5-000-5510-04 Water System Maintenance          45,000.00           0.00           0.00     0.00      45,000.00

500-5-000-5510-05 Lift Station Maintenance          20,000.00           0.00           0.00     0.00      20,000.00

500-5-000-5510-06 Tapping Fees - W/S Contract       35,000.00           0.00           0.00     0.00      35,000.00

500-5-000-5510-07 Sewer System Maintenance          40,000.00           0.00           0.00     0.00      40,000.00

500-5-000-5512-00 Water Conservation Program         1,500.00         162.50         162.50    10.83       1,337.50

500-5-000-5515-02 Permits                            3,000.00       1,634.00       4,553.35   151.78 (     1,553.35)

   TOTAL OTHER CHARGES                             231,059.00       1,796.50       4,715.85     2.04     226,343.15

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

TRANSFERS

500-5-000-5900-10 XFER OUT - Gen Fund 100          135,358.00           0.00           0.00     0.00     135,358.00

500-5-000-5900-51 XFER OUT-COF CapProj Fd 501       30,000.00           0.00           0.00     0.00      30,000.00

   TOTAL TRANSFERS                                 165,358.00           0.00           0.00     0.00     165,358.00

                                      _____________________________________________________________________________

 TOTAL Non-Departmental                          1,145,195.00      16,178.00      73,736.77     6.44   1,071,458.23

___________________________________________________________________________________________________________________

TOTAL EXPENDITURES                               1,145,195.00      16,178.00      73,736.77     6.44   1,071,458.23

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                   1,285.00      63,582.51       3,408.24          (     2,123.24)

*** END OF REPORT ***

CON 79 
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FINANCIAL SUMMARY                                                                              16.67% OF YEAR COMP.

 

                                                    CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET

                                                     BUDGET        PERIOD          ACTUAL      BUDGET     BALANCE

___________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  SERVICE REVENUE                                4,605,651.00     306,098.42     330,784.70     7.18   4,274,866.30

  INTEREST EARNED                                   30,000.00       7,964.05      14,658.22    48.86      15,341.78

TOTAL REVENUES                                   4,635,651.00     314,062.47     345,442.92     7.45   4,290,208.08

                                                =============  =============  =============  =======  =============

EXPENDITURE SUMMARY

 

  Non-Departmental                               3,677,258.00       3,440.03     201,803.09     5.49   3,475,454.91

TOTAL EXPENDITURES                               3,677,258.00       3,440.03     201,803.09     5.49   3,475,454.91

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                 958,393.00     310,622.44     143,639.83              814,753.17
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___________________________________________________________________________________________________________________

 

GRANT REVENUE                                   _____________  _____________  _____________  _______  _____________

SERVICE REVENUE

550-44102 Residential Water                        982,999.00      64,832.87      51,474.92     5.24     931,524.08

550-44103 Commercial Water                         241,403.00      15,585.00      12,468.00     5.16     228,935.00

550-44104 Builder Water                            122,593.00      10,020.75       8,292.85     6.76     114,300.15

550-44105 Irrigation Water                          29,943.00         742.00         593.60     1.98      29,349.40

550-44106 Residential Sewer                        838,476.00      62,124.00      49,548.40     5.91     788,927.60

550-44107 Commercial Sewer                          88,542.00       5,417.50       4,334.00     4.89      84,208.00

550-44300 Water & Sewer Taps                     1,100,000.00      37,462.50     102,977.50     9.36     997,022.50

550-44310 Builder Backcharges                          493.00         124.91       2,087.22   423.37 (     1,594.22)

550-44500 Penalties                                 60,000.00       5,573.74      15,803.31    26.34      44,196.69

550-44600 NFBWA Pumpage Fees                     1,141,202.00     104,215.15      83,204.90     7.29   1,057,997.10

   TOTAL SERVICE REVENUE                         4,605,651.00     306,098.42     330,784.70     7.18   4,274,866.30

INTEREST EARNED

550-46000 Interest Revenue                          30,000.00       7,964.05      14,658.22    48.86      15,341.78

   TOTAL INTEREST EARNED                            30,000.00       7,964.05      14,658.22    48.86      15,341.78

OTHER REVENUE                                   _____________  _____________  _____________  _______  _____________

TRANSFERS                                       _____________  _____________  _____________  _______  _____________

___________________________________________________________________________________________________________________

TOTAL REVENUE                                    4,635,651.00     314,062.47     345,442.92     7.45   4,290,208.08

                                                =============  =============  =============  =======  =============
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                                                    CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET

DEPARTMENTAL EXPENDITURES                            BUDGET        PERIOD          ACTUAL      BUDGET     BALANCE

___________________________________________________________________________________________________________________

 

Non-Departmental

================

SUPPLIES

550-5-000-5324-00 Chemicals                         17,000.00           0.00           0.00     0.00      17,000.00

550-5-000-5381-01 Miscellaneous                          0.00 (       588.42)        455.00     0.00 (       455.00)

   TOTAL SUPPLIES                                   17,000.00 (       588.42)        455.00     2.68      16,545.00

CONTRACTUAL SERVICES

550-5-000-5411-00 Professional Services - Legal      2,500.00           0.00           0.00     0.00       2,500.00

550-5-000-5411-10 Prof. Services - Comp. Plannin    85,000.00           0.00           0.00     0.00      85,000.00

550-5-000-5411-11 Prof Services - Engineering       30,000.00           0.00           0.00     0.00      30,000.00

550-5-000-5421-00 Insurance R & P Property          22,000.00           0.00      22,000.00   100.00           0.00

550-5-000-5421-01 General Liability                    500.00           0.00           0.00     0.00         500.00

550-5-000-5421-04 Errors & Ommissions                  800.00           0.00           0.00     0.00         800.00

550-5-000-5431-01 Electricity - Water Plant         95,000.00           0.00      19,038.23    20.04      75,961.77

550-5-000-5431-02 Electricity - Lift Station        20,000.00           0.00       1,816.51     9.08      18,183.49

550-5-000-5431-03 Electricity - Sewer Plant        100,000.00           0.00          93.60     0.09      99,906.40

550-5-000-5434-01 Telecom - Alarm Phones             5,000.00           0.00         320.50     6.41       4,679.50

550-5-000-5465-00 Water Pumpage Fees             1,141,202.00           0.00     106,911.90     9.37   1,034,290.10

   TOTAL CONTRACTUAL SERVICES                    1,502,002.00           0.00     150,180.74    10.00   1,351,821.26

OTHER CHARGES

550-5-000-5510-01 Base Contract W/S Operations     483,633.00           0.00           0.00     0.00     483,633.00

550-5-000-5510-02 Admin Fees - W/S Contract            500.00           0.00           0.00     0.00         500.00

550-5-000-5510-04 Water System Maintenance         250,000.00         500.00      11,273.17     4.51     238,726.83

550-5-000-5510-05 Lift Station Maintenance          12,000.00           0.00         106.86     0.89      11,893.14

550-5-000-5510-06 Tapping Fees - W/S Contract      500,000.00           0.00      24,835.73     4.97     475,164.27

550-5-000-5510-07 Sewer System Maintenance          60,000.00           0.00          62.94     0.10      59,937.06

550-5-000-5512-00 Water Conservation Program         3,600.00         260.00         260.00     7.22       3,340.00

550-5-000-5515-00 Permits                           15,000.00       3,268.45      14,628.65    97.52         371.35

550-5-000-5560-07 Incode Software Maintenance       15,180.00           0.00           0.00     0.00      15,180.00

   TOTAL OTHER CHARGES                           1,339,913.00       4,028.45      51,167.35     3.82   1,288,745.65

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

TRANSFERS

550-5-000-5900-10 XFER OUT - Gen Fund 100          648,343.00           0.00           0.00     0.00     648,343.00

550-5-000-5900-51 XFER OUT - COF C/P FUND 501      170,000.00           0.00           0.00     0.00     170,000.00

   TOTAL TRANSFERS                                 818,343.00           0.00           0.00     0.00     818,343.00

                                      _____________________________________________________________________________

 TOTAL Non-Departmental                          3,677,258.00       3,440.03     201,803.09     5.49   3,475,454.91

___________________________________________________________________________________________________________________

TOTAL EXPENDITURES                               3,677,258.00       3,440.03     201,803.09     5.49   3,475,454.91

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                 958,393.00     310,622.44     143,639.83              814,753.17

*** END OF REPORT ***
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AGENDA MEMO 
BUSINESS OF THE CITY COUNCIL 

CITY OF FULSHEAR, TEXAS 

 

 
EXECUTIVE SUMMARY 

Staff held the official kick-off meeting with TIP Strategies on December 11 for the Economic Development Strategic 

Plan project, the contract for which was approved by City Council on November 20. The project will be guided by a 

Steering Committee, and one of the first orders of business is the appointment of the same, with a full project kick-off 

meeting with this group scheduled for the week of January 22, 2019.    
 

The project Steering Committee’s purpose is to assist in guiding the process via significant inputs provided at five 

meetings during the course of the project. These meetings will occur at key stages. The Steering Committee’s input, 

coupled with that of the general public through the engagement process outlined below, the City Council and EDCs 

through a joint workshop, and the Executive Committee (core group that are heavily involved in the process including 

responsibility for draft review and attending all meetings), will play a key role in engaging the community, and garnering 

stakeholder support, buy-in, and guidance for the plan.  
 

In addition to the Steering Committee, the project has been designed to include many other forms of input from the 

community, key constituencies, and stakeholder groups including a community survey, project website, roundtables and 

interviews, media outreach, a joint workshop of the City Council and EDCs, and a Town Hall meeting. This process will 

be initiated in early 2019, with additional details on the project provided in a press release once the project website has 

been completed. 
 

In order to help streamline the project, and based on discussions with the consultant, it is staff’s recommendation that the 

Steering Committee consist of six (6) total members – two (2) from each of the following groups: City Council, the City 

of Fulshear Development Corporation (Type A), and the Fulshear Development Corporation (Type B). Once the 

composition is approved by City Council, the EDCs would provide their respective nominations at their upcoming 

January meetings, in order that City Council may consider a slate of appointments presented by the Mayor at the regular 

January 15 City Council meeting.  
 

RECOMMENDATION 

Staff recommends Council consent to creation of economic development strategic plan project Steering Committee in the 

manner and composition outlined above. 

AGENDA OF:  December 18, 2018 
AGENDA 

ITEMS:   
CON- N 

DATE 

SUBMITTED:  
December 12, 2018 

 

DEPARTMENT 

 

Economic Development 

PREPARED BY: 

Angela Fritz, 

Economic 

Development 

Director 

PRESENTER: Same 

SUBJECTS:   Economic Development Strategic Plan Steering Committee Composition 

ATTACHMENTS:   

 

EXPENDITURE REQUIRED:  N/A 

AMOUNT BUDGETED:  

FUNDING ACCOUNT:   

ADDITIONAL APPROPRIATION REQUIRED: N/A 

FUNDING ACCOUNT:   
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